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BBEJAEHUE

PabGowas mporpamMmma AMCUMIUIMHBI ~ SBISETCA  YacTbl0 OCHOBHOM  MpodeccHOHANbHOM
00pa3oBaTeNbHON MPOrpaMMBbl BbICHIETO OOPa30BaHUsS - MPOrpaMMbl MarucTpaTypsl, pa3paboTaHHOU B
coorserctBun ¢ PI'OC BO

dI'0C BO DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BRICIIETO 00pa30BaHUS
- MarucTpaTypa o HampabiieHHI0 ToarotoBku 38.04.02 MeHemxMeHT (TIpUKa3
Muno6puayku Poccun ot 12.08.2020 r. Ne 952)

I1C

1. HEJIb OCBOEHUSA JUCIHUIIJINHBbI

[lenbt0  OCBOEHHSI  JTUCHMUIUIMHBI  "COBPEMEHHBIM  CTpaTerMyeckuil  aHanu3"  sBISETCS
(dhopMUpOBaHHE y MAarucTpoB 0A30BBIX TCOPETHUECKUX 3HAHWA W OCHOBHBIX MPAKTUYECKUX HABBIKOB
CTPATETUYECKOT0 U KPEaTUBHOT'O MBIIIUICHHSI, OPHEHTHPOBAHHOT'O HA TIEPCIIEKTUBY, TTOMCK OPUTHHATBHBIX
UIe W TONydyeHHEe CHUCTEeMHOro »Jd@dekTa CTpaTerndecKkoro yhpaBiICHHs NPEANPUIATHIMH |
OpraHu3aIsIMU.

Llens kypca KOHKPETHU3UPYETCS B CICAYIOIMIMX 3a/1a4ax:

* (opmMupoBaHUE TPEICTABICHUS O CYIIHOCTH U OCOOCHHOCTSIX CTPATETMYECKOro aHaiu3a B
COBPEMEHHBIX OpraHu3aIusIX;

* TIPUOOpPETCHHE TEOPETUUYCCKUX 3HAHMM M TPAKTUYCCKUX HABBIKOB B HCIOJIB30BAHUU
COBPEMEHHBIX KOHUEIIIHMI, MOJIEIICH, METOJIMK CTPATETUYECKOTO aHAJIN3a;

* OCBOCHHE TOJXOJIOB K OpraHU3allMM CTPATETHYCCKON aHAIMTHYECKOW JESITCIIbHOCTH Ha
MIDEAIDUITHSIX.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
JucuumHa OTHOCUTCA K 6a30BOi yacTu y4eOHOTo IUIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonTakTtHas paborta .(mo y4.3aH.)
I CamocrosTens
R B paKTHYEeCKHe Hast paGoTa -
M YHbIU HTpPOJIb .C.
P yr p Bcero 3a SaHATHA, B TOM YHCIIE
cemecTp | Bceero | Jlexuun BIIIOHAs MIOJTOTOBKA
Kypcoeoe KOHTPOJIbHBIX U
MPOEKTHPOBAHH KyPCOBBIX
e
Cemectp 1
Di3amen [ 08 | 16 | 8 | 8 | 56 E

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII
B pesynbrate ocBoenuss OIIOII y BBIMyCKHHMKA TOJKHBI OBITH COPMHPOBAHBI KOMIETEHIUH,
yctaHoBieHHbIe B cooTBeTcTBHH PI'OC BO.

udp 1 HaumMeHOBaHME

Nuaukatopel JOCTHKEHUST KOMIIETCHITUN
KOMIICTEHITUH

VK-1 Cnocober|N1-1.YK-1 3HaTh: METOABI KPUTHYECKOTO aHAIN3a, METO0JIOTHIO
OCYIIIECTBIATh KPUTHUECKUM |CHCTEMHOTO MOX0/a; METO/IbI BBISBICHUS IPOOIEMHOM CUTYyallUN

aHaIu3 MPOOJIEMHBIX
CUTyaLil Ha OCHOBE
CHCTEMHOTO moaxona,
BBIpa0aTHIBATh CTpaTEruto
JIEVCTBUN




YK-1 CnocobeH
OCYIIIECTBIIATh  KPUTHYCCKUH
aHaJIn3 pOOJIEMHBIX
CUTYyalHi Ha OCHOBE
CHUCTEMHOT'O MoJaX0/a,
BBIPa0aTHIBATh CTpaTEruio
JIeHiCTBUM

NJ-2.YK-1 YMeTb: BBISBIATH NPOOJIEMHBIE CUTYAIMH, OCYLIECTBIISTDH
MOUCK HH(POPMALIUU U PELICHUN

N-3.YK-1 Hwmerp mnpakTHUecKuil ompIT paboThl MO pa3paboTke H
apryMeHTalluy CTpaTeruu peleHusl NpoOJeMHOM CHTyallun Ha OCHOBE
CHCTEMHOI0 II0JX0/a

VYK-2 CnocobeH ynpaBisTh
MIPOCKTOM Ha BCEX 3Tamax ero
KU3HEHHOTO LIHKJIa

NJ-1.YK-2 3nath: npuHOunbel (GOPMUPOBAHHMS TMPOEKTHOW 3a1addl B
paMkax 0003HauEeHHON MPOOJIEMBI; OCHOBHBIE TpeboBaHus,
MpeIbsBIsiEMbIe K MPOCKTHOW paboTe M KPUTEPUU OLIEHKH PE3YyJIbTaTOB
MPOEKTHOM JAEATEIbHOCTH

N-2.YK-2 YmeTh: pa3pabarbiBaTh IUIAH peaTH3aIlK MPOCKTA C YIECTOM
BO3MOJKHBIX PHCKOB peallu3allii M BO3MOXKHOCTEH WX YCTPaHCHHS;
TUIAHUPOBATH HEOOXOIUMBIC PECYPCHI

N/J-3.YK-2 MmeTp npakTUYEeCKUN OIBIT OCYLIECTBIECHUS MOHUTOpPUHIA
X0Ja pealn3alru NPOEKTa; KOPPEKTUPOBKU OTKIOHECHHI; BHECEHUS
W3MEHEHUH B IJIaH peajin3alii NpoeKTa

O6menpodeccrnonanbubie komnereHmu (OITK)

HIudp n HaumMeHOBaHUE
KOMIIETEeHIINH

NuankaTopsl TOCTHKEHHS] KOMITETEHITUH

OIIK-1 CnocobeH pemarthb
npodeccuoHaIbHbIE 3a/1a4l Ha
OCHOBE 3HaHUSA (Ha
IIPOJBUHYTOM YPOBHE)
SKOHOMHYCCKOH,

OpraHMU3alMOHHON u
YIIPaBJICHYECKOM TEOPHH,
WHHOBAIIMOHHBIX  MOJXOJO0B,

0000IIEHNST U KPUTUYECKOTO
aHaJIM3a MPaKTHK YIPaBICHHUS;

N-1.0I1K-1 3nate MeToAbl peuieHus NpoPecCHOHANbHBIX 3aJad Ha
IIPOABUHYTOM YpOBHE B c(epe 3KOHOMHUYECKOH, OpPraHHU3allMOHHOW H
YIPaBICHYECKON TEOPUU

N-2.011K-1 YMeTp NpUMEHATh HHHOBALIMOHHBIE TOAXO0/bI JIIsl pPELICHUS
SKOHOMMYECKUX, OPTaHU3AIMOHHBIX U YIIPABIEHYECKUX 3a/1a4




OIIK-1 Cnocoben pemarb
npodecCuoHAIbHBIC 33/1a4l Ha

OCHOBE 3HAHUS (Ha
MIPOIBUHYTOM YPOBHE)
3KOHOMHYECKOH,

OpraHu3alOHHON u
YIIPaBJICHUYECKOM TEOPHH,
MHHOBALIMOHHBIX  IOJXOJOB,

0000IICHNSI W KPUTHYECKOTO
aHaJIM3a MPAKTUK yIIPaBJICHHUS,

NJ-3.0I1K-1 Mmerb mpakTUYEeCKHil ONMBIT 000OIIEHNs M KPUTHUECKOTO
aHaJIM3a MPAKTHK YIIPABJICHUS 110 HAPABICHUIO MEHEKMEHTA

OIIK-2 CrocobeH MpuMEHSATH

COBpEMEHHBIC  TEXHUKH U
METOAMKH  cOOpa  JIaHHBIX,
MPOJBUHYTHIE  METOABl  UX
00paboOTKN M aHaIHM3a, B TOM
qucie UCTIOJIb30BATh
MHTCIUICKTYaJIbHbIC

MH(POPMAIIMOHHO-

AHAJIMTUYCCKUC CUCTCMBI, IIpU
pEeIICHUN YIIPABJICHYCCKUX U
HCCICOOBATCIIbCKUX 3a1a4,

N/I-1.0IIK-2 3HaTh COBpEMEHHbBIE TEXHUKH U METOJIUKH COOpa JaHHBIX,
MPOABUHYTHIE METO/IbI UX 00PaOOTKU U aHAIH3a

N/-2.01I1K-2 YMeThb ucIonb30BaTh HHTEUIEKTYallbHbIE HHPOPMAIIMOHHO-

aHAJIUTUYECKHE  CUCTEMbl  IPU  pEIIEHUM  YIpaBJIEHYECKUX U
UCCIIEI0BATEIbCKUX 3a7a4
NA-3.0IIK-2 HmeTp MNpakTUYECKU ONBIT NPUMEHEHHS CHCTEM

ynpaBieHus 0a3aMU JaHHBIX B cepe IKOHOMUKHU U yIIPaBJICHUS




OIIK-4 CriocobeH pyKOBOAUTh

MPOEKTHOM W  TPOILIECCHOM
ACATCIIbHOCTBIO B
OpraHu3aluu c
HCII0JIb30BaHUEM

COBpPEMEHHBIX MPAKTHK
yOpaBiCHUsS, JIUJIEPCKUX H

KOMMYHHKATHBHBIX HABBIKOB,
BBIABJIATHD U OICHHMBATH HOBBIC

PBIHOYHBIE BO3MO>KHOCTH,
pa3pabaThIBaTh CTpaTeruu
CO3/1aHHUS u pa3BUTHUSA
MHHOBAIIMOHHBIX

HaIlpaBJICHUN JEATEIbHOCTH U
COOTBETCTBYIOLIME UM OU3HEC
-MOJIEJIU OpraHU3aLN;

N-1.0I1K-4 3HaTh COBpEMEHHBIE METObI, TEXHOJIOTUN U UHCTPYMEHTHI
YIPaBICHUS NPOEKTHOM M MPOLECCHOM ACATEIBHOCTBIO B OpraHU3aluu
MPOEKTHOM U MPOLIECCHOM AEATEIbHOCTHIO B OpraHU3aluu

NJ-2.0IIK-4 VYMerp uUCHNONB30BaTh B TPOLIECCHOW U TMPOEKTHOU
NESTEIbHOCTH COBPEMEHHbIE TNPAKTHKU YIPABJICHUSA, JHACPCKUE U
KOMMYHUKATHUBHBIC HABBIKU

N/I-3.0T1K-4 meTh MpakTHUYECKUW OMBIT BBISBJICHUS M OLIEHKHA HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH, pa3pabOoTKU CTpaTeruu CO3AAHUS U PAa3BUTHS
WHHOBAIIMOHHBIX HAINpaBJIEHUN ACATEIHPHOCTH U COOTBETCTBYIOIIUX UM
Ou3HeCc-MoieNell opraHnu3anuu

5. TEMATUYECKHWM IUIAH




Yacos
KonTakTHas pabota .(1o y4.3aH.)
Tema Bcero Camocr Konrpous
HaumeHnoBanue TemMbl : CaMOCTOATCIIbH
4acoB Jla6oparop | Ipaktuuec | pabora N
Jlexuuu oif paboTsI
HBIC KHWE€ 3aHATUA
Cemectp 1 72
BBenenue B Teopuio CTpaTermuecKoro
aHanu3a: SKOHOMUYECKas
Tema 1. | 24 2 2 20
OpraHu3allMOHHAsT M  YIpaBJeHYECKas
TEOPUH
OOBEKTBl CTPATETHUECKOTO  aHaJH3a:
Tewma 2. |mpobieMHbIe CUTYaIlUH, nouck| 20 2 2 16
nH(}OpMAIIHH.
Mertonpl M MOJENM CTPATETHYECKOTO
Tema 3. A AcTs OIP 28 | 4 4 20
aHaJIM3a: KPUTUYECKUI aHAJIN3 PAKTUK
6. ®OPMbI TEKYHIETI'O KOHTPOJISA U TIPOMEXYTOYHOU ATTECTALIMU
HIKAJIbI OHIEHUBAHUSA
Bun oneHouHoro Kpurepun
Paznen/Tema AL on Ornurcanue OLEHOYHOI0 CPEACTBA PHTEp
cpeicTBa OIICHUBAHUS
Texymuit konTposb (Ilpunoxenue 4)
OnenunBaercs
MOHUMAaHUE U
HCII0JIb30BaHUE
MOJTYYEHHBIX
TEOPETHYECKUX
3HaHUH, YMECHHE
CTaBUTH LIEJIb U
¢dbopMupoBath
CTPYKTYPY
HACCIEeN0BaTEILCKOMN
paboThl. YMeHue
Hcnonw3yst naHHble BapuaHTa, HEOOXOAMMO
pabortathb ¢ 6azamu
[TpakTuueckast |momoOpaTh  ajeKBaTHbIE  MOJENH IS
JAHHBIX, UCKATh U
pabora 1. ONHMCAHWA ~ PETPOCHEKTMBBI  oTpacmn  m| = o o -
[Iporuo3upoBanue |OpeanpusTUil. Merononorus aHanu3a p
Tema 1-2. MOJIYYEHHYIO
pPa3BUTHS OTPACIH U [IpejIaraeTcsi B XOJe JIEKIUU. Pe3ynbTaTsl HH(OpMALIHIO
NpEANpUITHS.  [IPEeaCTaBISAIOTCS HA CEMUHAPCKUX 3aHSITHUSX B L[(fﬂaTB ’
(ITpunoxenue 4). |popme mpeseHTaMU, OOCYXKAAIOTCS B TPYIIIIE.
COOTBETCTBYIOIINE
®opma paboThl — HHIUBUTyaTbHAS.
BBIBOJIbI, IIpE/JIaraTh
BapUAHTHI PEIICHUS
OTpacCIEBbIX
pooJieM.
OuenuBaercs
yMEHUE
MPE3EHTOBATH CBOIO
paboTy, OTBeUaTh Ha
BOIIPOCHI, BECTH
JMCKYCCHIO B
rpyIIe.




Tema 3.

[IpakTnueckas
paborta Ne2.
(ITpunoxenue 4).

OCHOBBIBasICh Ha JAHHBIX CBOETO MPEAIPUITUS
(IpOYKTOBOTO PBIHKA), HEOOXOAMMO CHeaTh
BBIOOP TEPCIIEKTHBHBIX CTPATETUYECKUX 30H
XO3SICTBOBAHUS M JIaTh pPEKOMEHIaluU
BBICIIIEMY PYKOBOJICTBY KOMITaHUU. MeToanKa
WCCIICIOBAHMSI MPEIJIaracTcs Ha JICKIIMOHHBIX
3aHATHSIX. Pe3ynabTaThl MpEACTABISIOTCS Ha
CEMHUHAPCKHX 3aHATHUSX B (hopMe Mpe3eHTaIuH,
obcyxnatorcsi B Tpynmne. @opma paboTel —
WH/IMBUTyaJIbHAS

OneHuBaeTcs
MMOHVUMAaHHE U
UCIIOJIb30BaHUE
MOJTyYEHHBIX
TEOPETUUECKHUX
3HaHUH, YMEHHE
CTaBUTb LIETb U
dbopmMupoBaTh
CTPYKTYpPY
HCCIIEI0BATEIIbCKOU
paboThl. YMeHue
paboraTh ¢ 6azamu
JAHHBIX, UCKATh U
o0pabaTsiBaTh
MOJIYYEHHYIO
UH(OpMALHIO,
JieNnath
COOTBETCTBYIOIIUE
BBIBO/IBI, IIpEJIaraTh
BapHAHTHI PEIICHUS
OTpaclieBbIX
npooJieM.
OnenuBaeTcs
YMCHHE
MPE3EHTOBATH CBOIO
paboty, oTBe4aTh HA
BOIIPOCHI, BECTH
JTUCKYCCHIO B
rpymre.




Tema 3.

[IpakTnueckas
pabota Ne3
(ITpunoxenue 4).

Hns  peuienus
yOpaBJICHUs, Ha
HOPENNpUATHSI, UCIHOJb3Ysl pa3Hble  BUIbI
OCHMapKuHra, MPEIOKUTh  HaMpaJIBEHUS
CTPaTEruuecKoro pa3BUTHS GUPMBI.

3a1a4
npuMepe

CTPAaTEern4ecKoro
BBIOPAHHOTO

OneHuBaeTcs
MMOHVUMAaHHE U
UCIIOJIb30BaHUE
MOJTyYEHHBIX
TEOPETUUECKHUX
3HaHUH, YMEHHE
CTaBUTb LIETb U
dbopmMupoBaTh
CTPYKTYpPY
HCCIIEI0BATEIIbCKOU
paboThl. YMeHue
paboraTh ¢ 6azamu
JAHHBIX, UCKATh U
o0pabaTsiBaTh
MOJIYYEHHYIO
UH(OpMALHIO,
JieNnath
COOTBETCTBYIOIIUE
BBIBO/IBI, IIpEJIaraTh
BapHAHTHI PEIICHUS
OTpaclieBbIX
npooJieM.
OnenuBaeTcs
YMCHHE
MPE3EHTOBATH CBOIO
paboty, oTBe4aTh HA
BOIIPOCHI, BECTH
JTUCKYCCHIO B
rpymre.

[IpomexyTtounslii koHTpoab (IIpunoxenue 5)

1 cemectp
(Ok)

DKk3aMeH
(ITpunoxenwue 5).

buner BkimtouaeT B cebsi Ba TEOPETUUYECKUX
BOIIpOCaA U 3a/1a4y

o 25 6aioB 3a
OTBETHI Ha BOIIPOCHI,
50 GasIoB 3a BEPHO
pEIICHHYIO 3a/1a9y.

Hroro:
100-80 - ornuuHoO,
79-65 - xoporo,
64-45 -
YIOBJIETBOPUTEILHO
HIDKe 44 -
HEYIOBJIETBOPUTEIH
HO




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOII ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyLIEH W
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

Iloka3zaTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIA ITOKa3bIBACT
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENnoiaBaTeieM B COOTBETCTBUU C Pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX IOCTHKEHUH B Mpoliecce 00y4eHHs M0 JaHHOH JUCIUIUIHHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUIAHUPYEMBIE PE3YNIbTAaThl KOHTPOJIBHBIX MEPOIPUITUNA U KPUTEPUU OLIEHKU Y4EOHBIN JOCTHKEHUH.

B teuenune cemectpa npenogaBareaeM IpOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHMN, 11O
OLICHKE JIEATEIBHOCTU CTyAcHTa. Eciy nocelenys 3aHsATUi 110 TUCLHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TTOKa3aTelNb cocTaBisieT He Oosiee 20% OT MaKCUMAaIbHOTO KOJMYECTBA OAJIJIOB 10 AUCLHUILIHHE.

[TpomexyTounast arrecranus. Mcmonb3yercs S-0amipHas cucteMa oneHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHUIO JUCHUUIUIMHBI (4acTH TUCIUIUIMHBI) OCYIIECTBISIETCA IMpEnojiaBaTeieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHCTEMOH OICHKH JOCTHKEHHUH CTyJeHTa B mpolecce 00yueHHs 1o
naHHoW nucuuruinHe. [IpoMexxyTouHas attectanus TakKe MPOBOJAUTCS MO OKOHYAHUIO (OPMUPOBAHUS
KOMIIETEHIIUH.

[lopsinok mepeBoja peWTHHra, MPEeIyCMOTPEHHBIX CHUCTEMOH OLIEHMBAHUS, MO AUCIUIUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapaKTepuCTHKA IOKa3aTeJIst

100% - 85%

OTJINYHO

00J1a/1al0T TEOPETUYESCKUMH 3HAHUSIMH B TTOJIHOM 00bEMeE,
MMOHUMAFOT, CAMOCTOSTEIIBHO YMEIOT IPUMCHSITh,
WCCIIeIOBATh, UACHTU(PUIINPOBATh, AHATTU3UPOBATh,
CHUCTEMAaTHU3UPOBATh, PACIPEICIIATH 110 KATCTOPHSIM,
paccuuTaTh OKa3aTeNd, KJIacCu(PUIIMPOBATh,
paspabarbiBaTh MOJICIIH, AITOPUTMU3UPOBATH, YIIPABIISTH,
OpraHU30BaTh, INTAHUPOBATH MPOIIECCHI HCCIICTOBAHUS,
OCYIIIECTBJIATH OLICHKY Pe3y/IbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1aJ]af0T TEOPETUYECKUMHU 3HAHUSIMH B TIOJTHOM 00beMe,
MMOHUMAIOT, CAMOCTOSITEIbHO YMEIOT IPUMEHSITh,
UCCIIeI0BaTh, MACHTU(HUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTHU3UPOBATh, PACHIPEICIISTh 10 KATETOPUSIM,
paccumMTaTh MOKa3aTeln, KI1acCu(pUIIMPOBATH,
paspabarbIBaTh MOJEIU, AITOPUTMHU3UPOBATH, YIIPABIISTh,
OpraHHU30BaTh, INTAHUPOBATH [IPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISTH OLIEHKY Pe3yIbTaTOB.

MoryT OBITh AOMYILEHBI HEAOYETHI, UCIIPABIICHHBIC
CTYIEHTOM CaMOCTOSTEIBHO B IpoIiecce paboThl (OTBETA
T.J.)

69% - 50%

YIOBJIETBOPUTEIILHO

00aar0T OOUIMMH TEOPETUICCKUMHU 3HAHUSAMH, YMEIOT
IIPUMEHSTh, UCCIIE0BATh, UACHTU(DUIIMPOBATS,
aHAJIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEAEIATH 11O
KaTeropusiM, pacCuMTaTh IOKA3aTeNH,
KJ1accu(pUIUpoBaTh, pa3padaTeiBaTh MOJEIIH,
ITOPUTMU3NUPOBATH, YIIPABJIAThH, OPraHU30BaTh,
IUTAHUPOBATh MIPOLECCHI UCCIIE0BAHUS, OCYIIECTBIIATH
OLIEHKY PE3yJbTaTOB HA CPETHEM YPOBHE.

JlomyckaroTcst OlMOKH, KOTOPbIE CTY/AEHT 3aTPYyJHSAETCS
UCIIPABUTHh CAMOCTOSTEIBHO.

49 % wu meHee

HCYOOBJICTBOPUTCIBHO

00J1a/1at0T HE TOJHBIM 00BEMOM OOIIUX TEOPETUUECKUMHU
3HaHUSIMH, HE YMEIOT CaMOCTOSATEIbHO TPUMEHSTh,
ucciaeaoBarThb, I/I)IGHTI/I(i)I/IIII/IpOBaTI), AHAJIIN3UPOBATh,
CHCTEMaTU3UPOBATh, PACIPEAEIATH [0 KATErOPUsIM,
paccumTaTh MOKa3aTeNt, KI1acCU(PHUIIMPOBATH,
pa3pabarbIBaTh MOJIENIH, AITOPUTMHU3UPOBATh, YIPABIATD,
OpTraHU30BaTh, TNIAHUPOBATH MPOIIECCHI UCCIICTOBAHMS,
OCYILECTBIATH OLIEHKY PE3yJIbTaTOB.

He chopmupoBanbl ymMeHUs U HaBBIKH JIJIS1 PEIIICHUSI
npogeccHOHANBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCIA COOTBETCTBYCT «OTJIIMYHOY,
«XOpouIo», «KyHOBJICTBOPUTCIBHO»

49 % wu meHee

HE 3a4TCHO

XapaKTCPUCTHKA ITOKa3aTC/IA COOTBETCTBYET
«HCYHOOBJICTBOPUTCIILHO»




Tema 1. BBeneHue B TEOpHIO CTPAaTErMUECKOrO aHalu3a: HKOHOMUYECKAs, OpraHU3allMOHHAs U
yIIpaBJICHYECKAs TEOPUH

CyIHOCTh KOHIENIIMU CTPATErnyeckoro aHanusa. CymHoCTb, NPEAMET, LENH U 3a/1a4l CTPATETHYECKOT0
aHayn3a.MeToI0JIOTHYECKHE OCHOBBI CTPAaTErN4eCKOro aHain3a. Pa3zBuTue B3risJ0OBHAYIIPABICHUE KaK HA
JeSTeIbHOCTh, 00ECTICUYNBAIOIIYIO THOKOE MTOBEICHUE OpPraHU3aluy B JUHAMUYHO U3MEHSIOMICHCS cpeae,
IIO3BOJISAIOIIEE €M IIPU 3TOM JOCTUIaTh CBOMX Lesel.CTpaTern4eckoe IUIAaHWPOBAHME KaK CYIIHOCTHAsS
OCHOBa CTpaTernyeckoro asHanu3a. OCHOBHBIE pPA3JIMYUS MEXKAY JOJITOCPOYHBIM U CTPATETHMYECKUM
IUTAaHUpOBaHUEM. B3auMOCBsI3b MEXAy CTWIAMU OPraHU3alMOHHOIO NMOBEACHHS W BUIAMHU YIIPABICHUS.
CopepxaHue M B3aUMOCBSI3b OCHOBHBIX HMOHSTUH CTPATErMYecKOro MeHeKMeHTa. KOHEeuHbl NpoayKT
CTPaTErM4eCKOro MeHeKMEHTA. [ I[pMHIUIIBI CTPATErHYECKOr0 MEHEKMEHTA.

Tema 2. OOBEKTHI CTPATErHUECKOTO aHalu3a: MPoOJIeMHBIE CUTYallUH, IIOUCK HHPOPMAaLIUH.

PecypcHas koHuenuuss ¢upMbl Kak HHGOpPMALMOHHAs CHUCTEMA,XapaKTEepU3YIOLlas COBOKYIHOCTh
pPEeCypcoB, TO €CTb BO3MOXHOCTH (DUPMBIONIPENENIATh U JAOCTHraTh JOJITOBPEMEHHBIE CTpAaTETHYECKUe
nenu. IlpeanpuHumMarensckas CHocOOHOCTh Kak OCOOBIM BHJ PECypcoB, NPUBOAALIAs BJBHKEHHE,
OpTraHU3yIOIIas B3aMMOICHCTBUE BCEX OCTAIBHBIX BHIOB pecypcoBPHUpMBL. [IOHATHE U 3aKOHOMEPHOCTH
cucreM. OCOOEHHOCTH COLMAIbHO-?)KOHOMHUYECKUX CHCTEM, OTIMYAIOIINE UX OT TEXHHUUYECKUX M MHBIX
cucteM.OnpesiejieHe OpraHu3alMy Kak IPOU3BOJACTBEHHOM cucteMbl. (CocCTaB IPOU3BOJICTBEHHOU
cucrembl. [loHsTHe noTeHIMana opraHu3auuu. IloHATHE cTpaTernyeckux pecypcoB (IOTEHLUAIIA)
OpraHu3alHH.

IIpou3BosacTBeHHAs cucTeMa (OpraHu3alys) Kak COBOKYIMHOCTh B3aMMOCBS3aHHBIXpecypcoB. Martpuia
cTpaTernyeckux pecypcoB ¢upmbl. IIaTe koHkypeHTHBIX cui (o M.Iloptepy). OcHOBHbIE YepThl
KOHKYPEHTHBIX B3auMOAEHCTBUM ¢upM. IloHATHE «IEHTPaNIbHOTO pPHUHIAa» KOHKYPEHTHOH OOpBOBHI,
MOHATHE «CTpaTErnyecKas Ipyrnna KOHKYpPEHTOBY». XapaKTepUCTUKA «HALIMOHAIBHOI'O POMOay.

Tema 3. Metonbl M MOJENIM CTPATETMYECKOTO aHATIN3a: KPUTUUECKUN aHAIU3 MPAKTUK
Curyaunonuslii ananu3. Konnenmus sxu3HeHHOro 1ukia ToBapa. [loprdenbnas crparerus M.Iloptepa.
KpuBast ombita (0O0ydyenus). Meroguka WU. Ancodda. Marpuna Aptyp-Jlurtia. Mogens Y. Xodepa-
H.Illennnepa. Crpaternyeckue xo3ssiictBeHHble 30HBI (CX3). ®opmupoBanue CX3. HHrerpanbHas
npusnekarenbHocTh CX3. Iloprdensbubie MaTpunbl. Moaens boctoHckoit KoHcanTHHTOBOH TpyIIbI.
Mopnens Mak-Kuncu. Moaudumnuposannas moaens bBKI. Marpuna komnanuu «lemn». Metoauka
CLEHAPHOI0 IUIAHUPOBAHUS.

7.2 ConepkaHue NpakTUYECKUX 3aHATHI U 1a00paTOpHbIX padoT

Tema 1. BBemeHwe B TEOPHIO CTPATErMYECKOTO aHAIM3a: SKOHOMHYECKAs, OpraHH3al[MOHHAs |
yIpaBJIeHYECKast TCOPUU

I/I3y‘~I€HI/Ie HOHHTHﬁHOFO annapaTa TEMBI, JICKITMUOHHOI'O MaTCpI/IaJ'Ia, TJIaB peKOMeHI{OBaHHBIX y‘-I€6HI/IKOB
W JIOTIOJIHUTEIILHBIX JINTEPATYpPHBIX HCTOYHUKOB (CTaTeil) sl MOATOTOBKM — 0030pa  MPOOJIIEMHBIX
BOIIPOCOB;

Tema 2. OOBEKTHI CTPAaTErMUECKOro aHajiu3a: NpoOJIeMHbIe CUTYallu1, ITOUCK HH(DOpMAIUH.
[IpakTnueckas padora 1. I[lporaozupoBanue pa3BUTUs OTPACIIU U TPEIIPUITHUS.

Hcnonb3ys JAaHHBIE BapuaHTa, HEOOXOAUMO MOA0OpaTh aJEeKBaTHbIE MOJENU JUIsl  OMHMCAaHUs
PETPOCHEKTUBBl OTpPaciId W MpeAnpudaTuid. Meronosnorus aHaiau3a Mpeajaraercsi B XOJA€ JEKIUH.
Pe3ynbTaThl peiCcTaBIsAIOTCSA HA CEMHUHAPCKUX 3aHATHX B (JOpME MPE3EHTAIUU, 00CYKJAI0TCS B TpyIIIE.
®opma paboThl — UHIUBUTyaTIbHAS.




Tema 3. MeTtogsl W MOJEIM CTPATETMYECKOTO aHAIM3a: KPUTUYECKHUIN aHAIU3 MPAKTUK

[Tpaktnyeckas pabota Ne2.OCHOBBIBasSCh Ha JAHHBIX CBOEr0 MPEeANpUATHS (TPOIYKTOBOTO PHIHKA),
HEeoOXOIUMO cJenaTh BHIOOP TEPCHEKTUBHBIX CTPATETMUECKMX 30H XO34MCTBOBAaHUS U JaTh
PEKOMEHJallUM  BBICIIEMY pPYKOBOJACTBY KOMHIaHMM. MeToquka uCCleAoBaHus IIpejlaraeTcss Ha
JIEKLIMOHHBIX 3aHATUSX. Pe3yabTaThl MpeacTaBIsI0TCS Ha CEMUHAPCKUX 3aHATUSAX B (popme mpe3eHTanuu,
obcyxnatorcs B rpymre. @opma paboThl — MHAUBHUyaTbHAS

[IpakTrueckas padota 3.I1pakTuueckas padora Ne3. DPpheKTUBHOCTH CTpaTEruiecK oro ymnpasiaeHus. Jis
pelieHns 3ajad CTPaTEerMuecKoro YIpaBJIEHUs, Ha NpPUMEpPE BBIOPAHHOIO NPEAIPUSTHUS, HUCIOJIb3YS
pasHble BUAbI OCHMapKUHTa, MPEAJIOKUTh HAMPAJIBEHUsI CTPATErMuecKoro pa3Butus gpupmel. Meronrka
HCCIIEIOBaHMs MpeJlaracTcs Ha JIEKIIMOHHBIX 3aHATHAX. Pe3ynpTaTsl IPEICTaBISIFOTCS HA CEMUHAPCKUX
3aHATUSX B (hOpMe Ipe3eHTalnu, 00Cy)aatoTcs B rpyiime. @opma padoThl — HHAWBUyaIbHAS

7.3. Coneprxanue caMOCTOSITSIIBHONW PaOdOThI

Tema 1. BBenmenue B TeOpHIO CTPAaTErMUECKOrO aHalW3a: AIKOHOMHUYECKas, OpraHU3alMOHHAS U
yIpaBjeHUYECKasi TCOPUU
W3ydyeHne OCHOBHO U IOTIOTHUTEIBHON JTUTEPATYPHI.

Tema 2. OOBEKTBI CTPATErMUECKOro aHajau3a: NpoOJIeMHble CUTYallu1, ITOUCK HH(DOPMaIUH.
W3yuenre OCHOBHOM U JIOTIOJIHUTEIBHOMN JINTEPATYPhI, OJrOTOBKA MPAKTHYECKON paboThl Nel.

Tema 3. Metoapl u MOACIIN CTPATCTUICCKOI'O aHaJIn3a: KpI/ITI/I‘{eCKI/Iﬁ aHaJIM3 IIPAKTUK

N3yueHne OCHOBHOM M BCIOMOTaTEIbHOM JIMTEPATyphl IO TE€ME Kypca, BBINOJIHEHUE NPAKTHYECKOU
pabotsr Ne2u Ne3

7.3.1. IlpuMepHBIE BOPOCHI JIJIsi CAMOCTOSITEIILHOM IMOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1.

7.3.2. llpakTuueckue 3aJaHMs MO JUCHUIUIMHE JUII CaMOCTOSITEIbHOM MOJATOTOBKH K
3a4eTy/IK3aMeHy
[Tpunosxxenue 2.

7.3.3. Ilepeuenpb KypcoBbIX paboT
HE MIPElyCMOTPEHO

7.4. DnekTpoHHOE MOPTQOINO 00yHarOIIerocs
MaTepualibl HE Pa3MeIalTCs

7.5. Meronudeckre peKOMEH IAIMH O BBIMIOJIHEHUIO KOHTPOJIBHOM PaboThI
HE MPEAYCMOTPEHO

7.6 MeTonnueckre peKOMEH/IAlUH 110 BBITIOJIHEHUIO KYPCOBOM PaOOTHI
HE IIPELYCMOTPEHO




8. OCOBEHHOCTHU OPI'"AHU3AIIUU OBPA3OBATEJIBHOI'O
IMPOLHECCA MO JUCIUIIVIMHE U1 JINL C O'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 310POBbAA

Ilo 3aaenenuto cmyoenma

B memsx NOCTYHOCTH OCBOEHMS INPOrPaMMBbl JUIS JIMI C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU
3J10pOBbsI IPU HEOOXOAUMOCTH Kadeapa obecrieunBaeT CleAYIOIINE YCIOBUS:

- 0COOBIH MTOPSAJIOK OCBOCHUSI AUCLUILINHBI, C YIETOM COCTOSIHUS UX 3/10POBbS;

- DJIEKTPOHHbIE O00pa3oBaTelIbHBIE PECYpChl MO JUCHUIUIMHE B (OpMax, aJalTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3/I0POBBS;

- U3y4eHHe JUCLHUIUIMHBI [0 UHAUBHUIYaIbHOMY y4eOHOMY IJaHy (BHE 3aBUCHUMOCTH OT (DOPMBI
o0y4YeHHs);

- DJEKTpOHHOE OOydyeHHe M JAUCTAaHLMOHHbIE OOpa30oBaTElbHbIE TEXHOJIOTUH, KOTOpBIE
peayCMaTpUBAIOT BO3MOXKHOCTH IpUeMa-repeaun nHpopMaIuy B JOCTYIHBIX JJIs HUX (popMax.

- poctyn (yAaJeHHbIM JOCTYN), K COBPEMEHHBIM INPO(ECCHOHANbHBIM 0a3aM [aHHBIX MU
MH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOPHIX ompenesneH PIT/I.

9. MEPEYEHb OCHOBHOM 1 JIONOJIHUTEJIbHON YUEBHOM JINTEPATYPHI,
HEOBEXOJIUMOW J1JIsI OCBOEHMSI T CHUILIAHBI
Caiit 0ubamorexku YpI'dy
http://lib.usue.ru/

OcHoBHast iMTeparypa:
1. I'anonenxo A. JI., ITankpyxun A. II. Crpareruueckoe yrnpaBieHHUE:yU€OHUK ISl CTYJEHTOB
BY30B, oOyuatomnuxcs o crenuanbHoctd 061100 "Menemxment opr.". - Mocksa: Omera-JI, 2004. - 466

2. HomoB C. A. Crparerndeckuii MEHEIKMEHT: aKTYaJIbHbIl Kypc [DIEKTpOHHBIN
pecypc]:YueObuuk st By30B. - MockBa: FOpaiit, 2021. - 481 — Pexum pocrymna:
https://urait.ru/bcode/468967

JlomoJHUTeIbHASA JINTEepaTypa:

1. AragonoB B.A. Crparermueckuili MeHemKMeHT. Mojenu u mnpouenypsl [DIeKTpOHHBIN
pecypc]:Monorpadus. - Mocksa: OOO "HayuHo-uznarenbckuii nentp MHOPA-M", 2018. - 276 — Pexum
noctyna: https://znanium.com/catalog/product/975795

2. [Moptaeix B.B. CTparerus 6usneca [ DnektponHslil pecypc]:IIpakTudeckoe mocobue. - Mockaa:
Wznarenscko-ToproBast kopropanuss "lamkos wu K", 2019. - 274 — Pexum pocrymna:
https://znanium.com/catalog/product/1091864

10. MEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOTI' U, BKJIIOUASI IEPEYEHD
JIMHEH3UOHHOI'O TPOTPAMMHOI'O OBECIHEYEHUA U UTHO®OPMAIINOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAH KYPCOB, UCITIOJIb3YEMBIX ITPH
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLUECCA 11O INCHUIIJVIMHE

IlepeyeHs JUIIEH3NOHHOTO MPOTPAMMHOTIO 00eCeYeH :
Astra Linux Common Edition. Torosop Ne 1 ot 13 utons 2018, akt ot 17 mexadps 2018. Cpoxk
JEWCTBHS TUIIEH3UH - 0€3 OTPaHHYCHUS CPOKa.

MoitOduc crangaptueii. Cornamenne Ne CK-281 ot 7 wurons 2017. [lata 3akimrodeHus -
07.06.2017. Cpok JeHCTBUS JTUIICH3UH - 0€3 OrpaHUYCHHS CPOKA.
Ilepeyenn HH(pOopMaLMOHHBIX CIIPABOYHBIX cCHCTeM, pecypcoB HH(pOpMALMOHHO-
TeJIeKOMMYHHUKAIMOHHOM ceTu «AHTEepHeT»:

CrpaBouHo-nipaBoBasi cuctema ['apant. [loroBop Ne 58419 ot 22 nexaGpst 2015. Cpok aericTBus
JMLEH3UH -0€3 OrpaHNYEHUs CPOKa



CrpaBouHo-mpaBoBas cuctema Koncynsrant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
nevicteus nureH3un g0 31.12.2021

11. ONMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOAUMOM 15
OCYHIECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOLHECCA IO AUCHUITJIMHE
Peanuzanus y4eOHOM JUCLIUILINHBI OCYILIECTBIISETCS C MCIIOJIb30BaHUEM

MaTepualbHO-TeXHUYECKON 0a3pl YpI' DY, obecreunBaroiiei MpoBeICHUE BCEX BUAOB yUCOHBIX 3aHATHHA
Y HayYHO-HMCCIIEI0BATEIBCKON U CaMOCTOSITEIbHON PabOThl 00YJarOIUXCS:

CreunanbHble TOMEUICHHsS MPEACTaBISAIOT cOOOW y4yeOHble ayAUTOPUU AJIs MPOBEACHHS BCEX
BUJIOB 3aHSITUMN, TPYIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJISI M IPOMEKYTOUHOU
aTTeCTaluu.

[ToMernieHust Ui CaMOCTOATENBHOM paObOTHl 00YUYAIOMIMXCS OCHAIIEHBI KOMIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOueHusi K cern "MHTepHer" u obecrieyeHHMEM [OCTyNa B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny YplIVY.

Bce momemieHuss  yKOMIUIEKTOBAaHBI — CHEIMATU3UPOBAHHON  MeOENbI0 W OCHAIICHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHOBaHHEM (MH(OPMAIIMOHHO-TEICKOMMYHUKAIIMOHHBIM,
WHBIM KOMIBIOTEPHBIM), JOCTYIOM K HH(OPMAalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
AJIEKTPOHHBIM OHMOJIIMOTEYHBIM CHUCTeMaM, 0a3aM JaHHBIX JCHCTBYIOUIETO 3aKOHOJATENLCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH [UIsl [peAcTaBieHus ydeOHoW uHbopManuu OO0IbIIOHN
ayJIUTOPHH.

Jns mpoBeneHUs 3aHATHA JICKIIMOHHOTO THUIIA TPE3CHTALMU M Jpyrue ydeOHO-HarjsJaHbIe
noco0usi, 00ecrieynBaroIIre TEMaTHYECKIE HIUTFOCTPALINH.



