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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHus - OaKaaBpuaT MO HaMpaBlieHH O moaroToBku 21.03.02
3emiieycTpoicTBO M KaaacTphl (mpuka3 Munoopraayku Poccun ot 12.08.2020 1. Ne

I1C

1. HEJIb OCBOEHUSA U CHUIIJIMHBI
U3y4yeHHE TEOPETHYECKHMX OCHOB MEHEDKMEHTa M OBJAJeHHE OCHOBaMU 3(P(HEeKTUBHOU
yIpaBIE€HYECKON NIeATENbHOCTH, a Takke (popmupoBaHHe OOHIEKYIbTYpPHBIX, 00IIENpodecCHOHANBHBIX,
po¢eCCUOHATTBHBIX KOMIIETEHIUH Y CTYICHTOB

2. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII
JucuummHa OTHOCUTCS K 0a30BOi yacTh y4eOHOTO TUTaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonTakrHas pabora .(mo y4.3aH.)
- Camocrosrelns
paKTHYECKHE Hast pabota
ITpoMexyTOYHBIN KOHTPOJB | Beero 3a SaHiATHs, B TOM UHCIIE 3.e.
CEMECTP Bcero | Jlekuun BIJLOHa IoAroToOBKa
Kypcosoe KOHTPOJIBHBIX U
MPOCKTHPOBAHHU KyPCOBBIX
e
Cemectp 3
Di3avien | 144 | 16 | 8 | 8 | 119 | 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUA OIIOII
B pesynbrare ocBoenus OIIOII y BbimycKHHKa IOJKHBI OBITH C(POPMHpPOBAHBI KOMIETEHIIUH,
ycraHoBieHHbIe B cooTBeTcTBMM PI'OC BO.

HInudp n HaumeHOBaHUE

NuauKkaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

VYK-2 Cnocoben omnpenenars(U/1-1.YK-2 3HAaTh: HEo0X0IuMblIe JUIS OCYILECTBIICHUS
Kpyr 3agad B  paMKax|npo¢eCCHOHAIbHOW NEATEIbHOCTH IMPaBOBbIE HOPMBI U 3KOHOMHUYECKHE
IIOCTABJIEHHOU LENH ¥l [3aKOHBI

BbIOMpATh ONTHMAaJbHbIE
CIOCOOBI X PEIIeHUs, UCXOIs
U3 JIeUCTBYIOIIMUX IPABOBBIX
HOPM, MUMEIOUINXCSA PECYPCOB

Y OTpaHUYEHUN
N-2.YK-2 YMmeTh: onpeaensats Kpyr 3aja4 B paMKax U30paHHBIX BHUJIOB
npodecCUOHAbHON  JIeATeNbHOCTH,  IUIAHUPOBaTb  COOCTBEHHYIO
JEeSTeNIbHOCTh UCXOMSl U3 UMEIOIINXCS PEeCypCcoOB; COOTHOCHUTH TJIaBHOE U
BTOPOCTENEHHOE, pPEelIaTh MOCTAaBJIEHHBIE 3a/laud B paMKax H30paHHBIX
BUJIOB MPO(ECCUOHATBHOMN AESITETbHOCTH




YK-2 CnocoGeH ompenensith

Kpyr 3aJad B  paMKax
HOCTaBJICHHON eJun "u
BBIOMPATh ONTHUMAJIbLHBIE

CHOCOOBI X PELICHUS, UCXOIs
U3 JCHCTBYIONIMX IPABOBBIX
HOPM, HUMEIOIUXCSI PECYPCOB
¥ OTDAHNYCHUN

NJ-3.YK-2 MeTh NpakTHYeCKUid ONBIT MPUMEHEHNsI HOPMAaTHBHOM 0a3bl
W pemieHus 3adad B 00JacTH HM30paHHBIX BUIOB MPOPECcCHOHATHHOU
JeSITeIbHOCTH

YK-3 Cnoocoben
OCYIIECTBISITh  COIMATBHOE
B3aMMOJEUCTBUE u

peann30BbIBaTh CBOIO POJIb B
KOMaH/JIe

N-1.YK-3 3nHaTth: pa3auyHble MPUEMbl M CIIOCOOBI COIMATH3AINU

JIMYHOCTH U COITMAJIbHOTO B33,HMOI[€IZCTBPI51

NA-2.YK-3 YMmeTh: CTpOUTh OTHOLIEHHUS C OKPYKAIOIIMMU JIIOJbMH, C
KOJJIeraMu

NJI-3.YK-3 VImeTh mpakTHYECKHI OMBIT y4acTusi B KOMaHIHOU padoTe, B
COIIMAIBHBIX MPOEKTaX, paclpeeieHusi pojiei B YCIOBUSX KOMAaHIHOTO
B3aMMO/JICICTBUS

YK-6 CrnocobeH ymnpaBisiTh
CBOUM BpEMEHEM,
BBICTPaNBATh u

peaJn30BbIBaTh  TPAEKTOPHUIO
CaMOpa3BUTUS HA  OCHOBE
NPUHLMIIOB 00pa3oBaHUs B
Te4YeHHUe BCeH KU3HU

NJ-1.YK-6  3nath:
caMmoo0Opa3oBaHusl,
npo(ecCHOHANBHOTO ¥ JIMYHOCTHOTO PAa3BUTHS, HCXOASl M3 HTaroB
KapbePHOTO POCTa U TPeOOBAHUI PhIHKA TPy

OCHOBHBIC IMPUHIMIIBL CaMOBOCIIMTaHUA u

NJ-2.YK-6 YMeTh: miaHupoBaTh CBOe pabouee BpeMs M BpeMms A
CaMOpa3BUTHA. (dbopMynupoBaTh LEN JUYHOCTHOT'O u
npoeCCHOHATBLHOIO PA3BUTHSL U YCJIOBUS UX JOCTHOXKEHUS, UCXOMAd U3
TEHACHIMH pa3BUTUA 00JacTH NPO(ECCUOHATBHOW  JIeATENbHOCTH,
WH/IMBUYaJIbHO-TUYHOCTHBIX OCOOCHHOCTEH

N-3.YK-6 MeTh npakTHUECKUH OMBIT MOJYyYEHHUS JAONOJHUTEIBHOTO
00pa30BaHus, U3Y4EHUS JIOTIOJIHUTENBHBIX 00pa30BaTENbHBIX MPOTPAMM.

O6menpodeccuonansubie kommneTeHuu (OI1K)

[Mudp 1 HauMeHoBaHUE
KOMITETEHIIUH

NHaukaTopsl TOCTHKEHUS] KOMITETEHITU I




OIIK-6 CrniocobeH nmpuHUMATh

000CHOBaHHBIE pEIICHUS B
npodeccnoHaTbHOMI

JeSITeTbHOCTH, BHIOMpATH
3¢(deKTHBHBIE  METOIBI U
TEXHOJIOTUU BBITTOJTHECHHS
3eMJICYCTPOUTEIBHBIX u

KaJIaCTPOBBIX pabOT

HJI-1.0IIK-6 3HaeT METOJIbI u
3eMJICYCTPOUTEIBHBIX M KaJacCTPOBBIX padoT

TCXHOJIOI'nn BBITNTIOJTHCHUA

NJ-2.0I1IK-6 Ymeer mpuHMMaTh OOOCHOBAHHBIE PEUICHHS B 00JACTH
npoeCCUOHANIBHON JIEeATETLHOCTH, BBIOUpaTh 3 (HEKTUBHBIE METOJBI U
TEXHOJIOTUH BBITIOJHEHUS 36MJICYCTPOUTEIBHBIX U KaIaCTPOBBIX padoT

NA-3.0I1K-6 HMwmeer mnpakTHYECKUM ONBIT MPHUHITUS OOOCHOBAHHBIX

pemieHuid B obnactd  MpodecCHOHAIbHONW AEsTeNbHOCTH, BBIOOpA
3¢ HEeKTHBHBIX METO/IOB u TEXHOJIOTUMA BBITIOJIHCHH S
3eMJICyCTPOUTEIBHBIX M KaJIaCTPOBBIX paboT
5. TEMATUYECKHUMU IIJIAH
Yacos
KonTakTHas pabora (10 y4.3aH.)
Tema Bceero Camocr. Kontpons
HaumMeHoBaHue TEMBI CaMOCTOATECIIBH
4acoB JlaGoparop | INpaktuyec | pabora N
Jlekuun oii paboThI
HBIC KUEC 3aHATUA
Cemectp 3 21
OCHOBHbBIE  HANpaBIE€HUS W  MIKOJIbI
Tema 1. P 1| 1 10
MEHEKMEHTa
Tewma 2. |llenenanpaBaeHHOCTh YIIpaBICHUS 10 10
Cemectp 3 64
OyHKIMU MeHeJKMeHTa. [InanupoBanue
Tewma 3. 8 8
KakK QyHKIMS MEHEHDKMEHTA
Opranuzanvs ¥ KOOpIAWHAIMS  Kak
Tema 4. | P 1 pAHAL 8 8
(byHKIMT MEHEPKMEHTA
VYnpaBneHueckue ElICHUs: TIpolecc
Tema 5. |~ P p POIEEl 16 | 2 2 12
MIPUHATHS U PeATU3aIuN
Tema 6. |MoTuBanusg B CHCTEME MEHEIKMEHTA 18 2 2 14
Tema 7. |OyHKIHS pyKOBOACTBA 14 14
Cemectp 3 50
Tewma 8. |JIugepcTBO B MEHEIKMEHTE 16 2 14
Tema 9. |KomMmmyHHKalIMOHHBIN HpoLecc 17 2 15
Tema 10.|KynbTypa opranuzanun 17 1 2 14




6. ®OPMbI TEKYIIEI'O KOHTPOJISI 1 TIPOMEXXYTOUYHOM ATTECTAIIUA

HIKAJIBI ONEHUBAHUSA
Bun oneHouHOrO Kpurepun
Paznen/Tema AL om Ornucanue OLEHOYHOT0 CPEACTBA pHTep
CpeacTBa OIICHUBAHWSI
Texymuit konTposib (Ilpunoxenue 4)
yMEHHE
YnpaBieH4yeck [Ipenyaraercss KOHKpeTHas CHUTyauus, B| aHAJIU3UPOBATh,
We pelICHHS: KOTOPOW  CTYAEHT JIOJDKEH  OCMBICIUTH|  COIOCTABIISTH
rpotecc Kelic npodeccuoHanbHO- OPUEHTHUPOBAHHYIO|  HH(OPMAIIHIO,
MIPUHSITHS U npobiaeMy W MPeUIOKHUTh IYTH PEIIeHUs C| apryMEHTHPOBATh
peanuzainuu MPUBJICYCHUEM UMEIOIINXCS 3HAHUH BEIOOD BapuaHTa
peleHus
yMEHHE
MPETOHECTH
KpaTKO OO0JIbIIONM
[Ipennaraercss NPUTOTOBUTH MPE3EHTALUIO C
MortuBanus B . 00beM HHPOpPMALIUU
y4eToM  TpeOOBaHMW K  MyOJIUYHOMY
CUCTEME pe3eHTalus 10 TeMe, MPUBJICYb
BBICTYIUICHUIO, YETKOCTH, KpaTKOCTH U
MEHEKMEHTA . BHUMaHUE K
BU3YaJIbHOU MIPHUBIICKATECIILHOCTH
npoOieme,
BBIIETIUTH Hanbouee
3HAYUMBbIE BOIPOCHI
AKTyaJIbHOCTh
B3IJIS1/10B
[TonroroBka  cooOmieHHs]  TpEANojaraeT| COBPEMEHHBIX
KommyHukaim A = pel P N
. yMEHHE TIOJIB30BAThCS pa3sIMYHBIMH| HCCIIeI0BaTENICH Ha
OHHBIT cooOmieHne
poece MH(OPMALIMOHHBIMU HCTOYHHKAMHU C LEJIbI0 npobuemy;
p OCBCIIICHUS BEIOPAHHOW TEMBI JIOTUYHOCTH U
MIPABIIILHOCTH
U3JI0’KEHUSL MBICTIEI
yMEHHE
[Ipennaraercss KOHKpeTHas CHUTyauus, B| aHAJIW3UPOBATh,
KvieTvpa KOTOPOM  CTYJEHT  JIOJDKEH  OCMBICIUTH|  COIOCTABIATH
o rszZti . Kelc npodeccuoHanbHO- OpPUEHTHPOBAHHYIO|  HH(OPMAIIHIO,
p npoOieMy W HPEAJIOKHUTh IMYTH PEIIeHHS C| apryMeHTHpOBAaTh
MPUBJICYCHIEM UMEIOIINXCS 3HAHUH BEIOOD BapuaHTa
peleHus

[Ipomexyrounslii koHTpoab (IIpunoxenue 5)




3 cemectp
(Ox)

3K3aMEHALIMOHHBII
ousier

" OJHO IMPAKTUKO-OPUCHTHPOBAHHOC 3aJIaHUC

OMJIET BKIIOYAET JBa TCOPCTUYCCKHUX BOIIPOCa

85-100 (oTnu4HO)
OTtBeT X0pouIo
CTPYKTYypUPOBaH
[TonHoe moHMMaHue
UCCIIETyEMOI0
BOIIpoOca
[TonHbIit 1 riryOoKui
aHAJIM3 KOHKPETHOIO
BOIIpOCa
Kputnueckoe
UCIIOJIb30BaHUE
TEOPUH U
PEKOMEHAYEMOTO
marepuaa Juis
YTEHUS
NnmocTpaTUBHOCTD
IIOCPEACTBOM
IpUMeEpoB U (HakToB
75-84 (xoporiio)
OTtBer xopouio
CTPYKTYpUPOBaH
[TonHOE NoHUMaHue
UCCIIETyEMOI0
BOIIpoOCa
YMeHue
apryMeHTHPOBAaTh U
UCIIOJIb30BaHUE
IIPUMEPOB
Hexotopoe
pacimpenue u
yriay6nenue
JEKIHOHHOTO
MaTepuaia
50-74
(YnoBneTBOpUTENbH
0) 3HaHHE TEOpUH,
KOHIIETIITHH,
OCHOBHBIX
MTOJIOKSHUH,
METOUYECKOTO
MHCTPYMEHTApUs U
Ip. OTPBIBOYHO
He moxet npusectu
MIPaKTUYECKUI
npuMep




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOII ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyLIEH W
MIPOMEXYTOUHOI aTTecTanuy 00y4aroierocs.

Iloka3zaTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIA ITOKa3bIBACT
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJCHTAa B TEYCHHH CEMECTPa OCYIIECTBIIIECTCS IMPEMNOoJaBaTeIeM B COOTBETCTBUU C Pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX IOCTHKEHUH B Mpoliecce 00y4eHHs M0 JaHHOH JUCIUIUIHHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUTAHUPYEMBIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPUATHIA U KPUTEPUU OLIEHKU yIeOHBINA JOCTHKCHHH.

B teuenune cemectpa npenogaBareaeM IpOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHMN, 11O
OLICHKE JIEATEIBHOCTU CTyAcHTa. Eciy nocelenys 3aHsATUi 110 TUCLHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TTOKa3aTelNb cocTaBisieT He Oonee 20% OT MaKCUMaIbHOTO KOJMYEeCTBa OAJLJIOB 10 AUCLUHUILINHE.

[TpomexyTounast arrecranus. Mcmonb3yercs S-0amipHas cucteMa oneHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHUIO JUCHUUIUIMHBI (4acTH TUCIUIUIMHBI) OCYIIECTBISIETCA IMpEnojiaBaTeieM B
COOTBETCTBHH C pa3pabOTaHHON UM CHCTEMOI OIICHKH JOCTM)KEHUH CTyJIeHTa B Ipolecce 00ydeHus 1o
naHHoW nucuuruinHe. [IpoMexxyTouHas attectanus TakKe MPOBOJAUTCS MO OKOHYAHUIO (OPMUPOBAHUS
KOMIIETEHIIUH.

[lopsinok mepeBoja peWTHHra, MPEeIyCMOTPEHHBIX CHUCTEMOH OLIEHMBAHUS, MO AUCIUIUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTnnyHO, XOPOMIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0beme, MOHUMAIOT, CAMOCTOSTEIHHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IJJAHUPOBATh MPOLECCHI UCCIIE0BAHUs, OCYIECTBIIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUnTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYZICHTOM CaMOCTOSITEIIEHO B IIpoIiecce paboThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIAaCCU(UITUPOBATH, pa3padaThIBaTh MOJICIIH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. OcHOBHBIEC HaIIPaBJICHUS U IIKOJIBI MEHEIPKMEHTA

IIpeamer MeHeIKMEHTa KakK HAy4YHOM IUCLUIUIMHBL. MEHEIKMEHT KaK CHUHTE3 HayKM U HCKYyCCTBa
ynpasieHusi. CyObekTbl 1 00beKThI ynpanieHus. CoaepaKarenbHble MOHATUS MEHEIKMEHTA.

DOBONIONUS MEHEIKMEHTA: YCJIOBHUS U IPEANOCBhUIKM BO3HUKHOBeHUs. lllkonbl ynpaienus. Hayunbie
IIOAXO/IbI K YIIPABIICHUIO.

OcHOBHBIC TIPUHLUIIBI YIIPABJICHUS KaK YcioBus (opmupoBanus 3ddekTuBHOro MenemxmenTa. Cxema
IpoLecca yIupaBJICHUS.

3amaun MEHEKMEHTA. DJIEeMEHTHl BHEUIHEHW cpeibl: (akTOpbl MPSMOrO0 M KOCBEHHOTO BO3JIEHCTBHS.
Cocrapisiomine BHYTPEHHEH Cpelbsl OpraHu3aluy, OCOOEHHOCTH HUX pEryjJupoBaHHUs B CHCTEME
MeHe/KMeHTa opranum3zauuu. OpHa u3 (QyHKOMA MeHemKepa: ONpeneNiaTh Kpyr 3aJad B paMKax
[IOCTaBJIEHHOW LIEJIM U BBIOMPATH ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS.

Tema 2. LlenenanpaBieHHOCTb yIIPaBICHUS
Muccus opranuzanuu. [lenn opranuzamuu. CBoiictBa ¥ BUAbI Lieneid. CoaepkaHue U 3HAYEHUE METOo/Ia
YIPaBJICHUS O LIEIISAM.

Tema 3. @ynkiuu MeHexMeHTa. [InanupoBanue kak GyHKIUS MEHEKMEHTA

[Monstre ¢yaknuii MeHemkMenta. OOmue Qynakuun. KoHkpeTHbIe (QYHKIHH MEHEIKMEHTA.
Crneuunduyeckue GyHKIUU MEHEIKMEHTa. B3auMocBsa3b GyHKiuid. OYHKIMM MEHEKMEHTa KaK JTarbl
rpoiiecca yrnpanieHHsI.

[InanupoBanne kak oOcHOBHas (GyHKius MeHemkMeHTa. CoJep)kaHue TUIAHUPOBaHUA. Busl
raHupoBaHust. Tunsl maHoB. [IpUHIIMIIBL ITTAHUPOBAHUSL.

Tema 4. Opranusanus 1 KOOpJAUHAIMS KaK QYHKIUU MEHEKMEHTA

OpraHu3anus Kak LeHTpayibHas (GYyHKUUS MeHeKMeHTa. CyIHOCTh OpPraHU3alMOHHOW CTPYKTYPBI
yIpaBieHus. DIEMEHThl OPraHU3allMOHHON CTPYKTYpPhI YIIPABICHUS: 3BEHbs, YPOBHU U CBA3H.

OcHOBHbIE BHJIbI OPraHU3ALMOHHBIX CTPYKTYp YHpaBjieHUsA. MexaHucTHueckue (OrpOKpaTHYECKUe)
CTPYKTYpBI yIIpaBieHUs: JHUHEHHAs, (yHKIMOHAIbHAS, JHUHEHHO-(YHKIMOHAIbHAS, TUBU3NOHAIbHAS.
Oprannyeckue (aJanTUBHbIE) CTPYKTYPhI YIIPABIECHUA: MATPUUHAs U IPOSKTHAS.

[IpenmyriecTBa U HEAOCTATKU OPraHU3ALIMOHHBIX CTPYKTYp YIPABJICHHUS.

@akTopbl pa3pabOTKH OPraHU3ALMOHHBIX CTPYKTYP yHpaBieHHus. [IpUHIMIBI U 3TaIbl IPOEKTUPOBAHUS
OpPTraHMU3aIMOHHBIX CTPYKTYpP YIPaBJICHUS.

@DaKTOpbl YCIOKHEHHUS OPTaHU3aLMOHHBIX B3auMoieHcTBUH. CriocoObl KOOpIMHAIIMU AEATEIbHOCTH (110
[Mn6peiity). CriocoOb1 kKoopauHanuu (1o MuHIoepry).

CyIHOCTb U 3a71a4i KOHTPOJIA B cUcTeME ylpaBieHUs. COCTaBIISIIOIIME IPOLECCa KOHTPOJISI U YPOBHH €r0
MpUMEHEHHUs.. TUIBI KOHTPOJIS. DTalbl KOHTPOJISA. XapaKTepUCTUKH 3()(PEKTUBHOTO KOHTPOJIS.

Tema 5. YnpaBieHueckue pemeHus: NpoLecc MPUHIATHS U peau3alnun

VhpaBieHdeckoe pelleHHe Kak IPOAYKT TpyJda JesATeIbHOCTH MeHelkepa. Kiaccudukanums
YIPABICHUYECKUX PELICHUN. Y CIIOBUS NPUHATHUS YIIPABIECHYECKUX PEILIEHUI. DTallbl IpoLecca NPUHATUS U
peanu3aluy yIpPaBICHYECKUX pPEIIeHHH. MeTonbl NpHUHATHS YHPABICHYECKUX permeHuil. PakTopsl
OpuHATHS 3()(EKTUBHBIX YHpaBICHYECKHX pelleHud. I[IpuuuHBl HEBBINOIHEHUS YIPaBIEHYECKUX
pemiennii. CrocoOHOCTh MEHeIKepa NpPUHUMATh OOOCHOBaHHBIE pEIIEHHs B MNPOodecCHOHATbLHOU
JesTeIbHOCTH, BBIOUpPATh 3(PPEKTUBHbIE METOJbl U TEXHOJOTMU BBHINOJHEHHS 3€MJICYCTPOUTENBHBIX U
KaJIaCTPOBBIX paloT.




Tema 6. MoTuBalus B CHCTEME MEHEIKMEHTA

[ToHATHS «MOTHUB» M «CTHUMYI», «MOTHBALUSI» U «CTUMYIUpOBaHUE»: obmiee u ocobeHHoe. Teopus u
npakTuka MotuBanuu. OCHOBHAs 3a/1a4a MOTHUBALIUU

B MeHeKMeHTe. CyIIHOCTh MOTHBAIIMM U UX POJIb B OBBIIIEHUH 3((HEKTUBHOCTH OPTraHU3alINH.
CopepxarenbHbie Teopuu MoTuBanuu. HMepapxust motpedHocreld A. Macnoy. [lorpeOHOCTH Kak OCHOBa
MotuBanuu. OcHOBHBIE BUJIbI MOTUBaMU. Teopust motuBaTtopoB @. I'epubepra. Teopust mpuoOpeTeHHBIX
notpedHocreit [I. MakKnemnanna. ERG-treopust K. Anpaepdepa. [Iponeccyanbhbie TeOpUd MOTHBAILIHH.
Teopus oxxunanuii B.Bpyma. Teopust noctanoBku 1eneit J.Jloka. Teopus cnpasegnuBoctu k. Anamca.
Kommniekcnas moaens JI. Iloptepa — 3. Jloynepa.

MoTtuBallMOHHBIH TPOGUIb JUYHOCTH U CTUMYJUPOBaHHE. MOTHUBAIMOHHBbIE TaOJNUIBI B CHUCTEME
MEHe/KMEHTa. Bo3HarpaxiaeHue Kak Ccrocod yIOBIETBOPEHHS MOTpeOHOCTEHl M WX BIUSHUE Ha
MOTHUBALIMOHHOE NIOBEACHHUE YeI0BeKa. MarepuaabHOE U MOPAIbHOE MOOIIPEHNUE.

Tema 7. @yHKIMSA PyKOBOACTBA

ConeprkaTenbHasl XapakTepUCTHKAa (YHKLUU pyKoBojcTBa. Pomu pykoBogurens (nmo I'. MunubGepry).
Cuctema MeToq0B ynpasieHHus. DPQPeKTUBHOCTh ynpasienus opranuzaunuein (T.IIurepc, P.Yorepmen).
XapakTepucTUKU 3PPEKTUBHOTO YIPaBICHUS.

Tema 8. JIngepcTBO B MEHEKMEHTE

[lonstue munpepcrBa. Teopuu JIUAEPCKUX YEPT WIM TEOpuM «BelauKoro uyenoBeka» (E.boprarr,
J.Maxkrperop, P.Jlaiikept, xx.Moyton u P.bneiik)). Cutyanuonnsie Teopuu nuaepcrBa (B.Bpywm,
®.Herron, I1.Xepcu, K.Bnanmap, ®.dumiep, P.Xayc, T.Muruemn). IIcHXOaHATUTHYECKHAE TEOPHH
muaepctBa  (3.Opeiin, O.bepH). JluuHocTHO-cuTyannoHHble Teopuu JnuaepctBa  ([x.bpayn).
AtpubytuBHbie Teopuu smaepcrsa (P.Xwio03, P./xunert, k. Kypdu). Teopun oOMeHa, «TpaHCAKTHOTO
ananmuza» (d.Xeigep). Teopum Ttpanchopmanmonnoro muaepcrBa (/[x.bepuc). CnocobHoCTh
auiepa/MeHeKepa YIOpaBlsTh CBOMM BpPEMEHEM, BBICTPAUBAaTh W PEAITHM30BBIBATH TPACKTOPHUIO
caMOpa3BUTHUA.

Tema 9. KoMMyHUKallMOHHBIN TpoLIECC

WNudopmanus kak 0CHOBa KOMMYHUKAIMOHHOTO Tpoliecca. Hpopmanus B cucteMe yrnpaBieHus. JTarbl
KOMMYHMKAIIMOHHOTO Tmporecca. JlemoBoe oOuienne. HeBepOanbHas kommyHukauus. IlpensitctBus
oOMeHy uHpopMmanuel. YnpaBieHHe KOMMYHHUKAIUsAIMH B opraHuzanusx. CrnocoOHOCTh MeEHeKepa
OCYILECTBIATh COLUAIBHOE B3AMMOICHCTBHE U PEATTU30BBIBATH CBOIO POJIb B KOMAHJIE.

Tema 10. Kynbrypa opranuzanuu

[TonsATHE OpraHU3aIMOHHON KyIbTyphl. KopriopaTuBHas KyinbTypa U KIuMat opranuzanud. CTpyKTypa u
XapaKTepUCTHKAa OPraHU3allMOHHOW KyNnbTypbl. Bunel opranuzanumonnoit kyneTypsl (OCAl, Y. XoH1m).
V3MeHeHne opraHnu3aiioHHON KYJIbTYPHI.

7.2 ConepkaHue NpakTUYECKUX 3aHATHI U 1a00paTOpHbIX paboT

Tewma 5. YnpaBieHueckue peleHus: IpoLuecc NPUHATUSA U peallu3aluu
Pemenue u o6cyxaeHne KelcoB

Tema 6. MoTuBanys B CHCTEME MEHEHKMEHTA
BBICTYILJICHHUE C IIPE3CHTAlUEH

Tema 9. KoMMyHUKallMOHHBIN TIpOLECC
Brictymienne ¢ coobmenuem

Tema 10. Kynbrypa opranuzanumu
Pemenue u o6cyxaeHne KelcoB

7.3. Coneprxanre caMOCTOSITEIIbHONU PabOThI




Tema 1. OcHOBHBIE HANIPaBJICHUS U IIKOJbI MEHEKMEHTA
CocraBneHre OOPHOTO KOHCIIEKTa, pelIeHUE Keiica, BHITOJIHEHHE TBOPUYECKOTO 3a1aHHsI

Tema 2. [{eneHanpaBieHHOCTb YIIPaBJICHUS
[ToaroroBka npoexkrTa, TBOPUECKOTO 3aJaHUs

Tewma 3. @yakuun MeHeKMeHTa. [InaHupoBanue kak GyHKITUS MEHEKMEHTA
BrinosiHeHue keiica, TBOPUECKOTrO 3aJaHUs

Tema 4. Opranuzanus 1 KOOpIAUHAIMS Kak QYHKIIUN MEHEIKMEHTa
BrinonHenue KOHTPOIBHOM pabOThI, pelIeHne Keiica

Tewma 5. YipaBieH4eCcKre PEIICHM: IPOLECC IPUHATUS U PeAIU3aluu
peleHe KelcoB, BBINOJIHEHUE TECTa

Tema 6. MoTuBaus B CUCTEME MEHEIHKMEHTA
MOJIrOTOBKA MPE3EHTAIINH, PEIICHUE Keiica

Tema 7. @yHKIMSA PYKOBOACTBA
BelinonHenue TBOpUECKOro 3aaHus, peleHue Keica

Tema 8. JIunepcTBO B MEHEKMEHTE
BeimonHeHue TBOpUECKOro 3a/laHus, peleHne Kelica

Tema 9. KoMMyHUKaIMOHHBIN nponiecc
[ToaroroBka cooOieHus, pelieHne Kenca

Tewma 10. KynbTypa opranuzanuu
Hanucanue scce, pemenue keiica

7.3.1. [IpumMepHBIE BOMPOCHI ISl CAMOCTOSATETLHON TTOATOTOBKH K 3a4€Ty/9K3aMEHy

[Tpunosxenue 1

7.3.2. Ilpaktuueckwe 3adaHUsi TO JUCHUIUIMHE JJIsi CaMOCTOSATEIbHOU
3a4eTy/3K3aMeHy
[Tpunoxxenue 2

7.3.3. IlepeueHb KypcOBBIX padboOT
He mpenycMmoTpeno

7.4. DnekTpoHHOE MOPT(OINO 00yUarOLIeTrocs
Marepuaiibl He pa3MeNarTCs

7.5. MeTtoanyeckue peKOMEH AN 10 BBIMOTHEHUIO KOHTPOJIBHOU PabOThI
He npenycmorpeno

7.6 Meronnueckue peKOMEHIAlNH 110 BBIITOJIHEHUIO KYPCOBOM pabOThI
He npenycmorpeno

IIOATrOTOBKH K




8. OCOBEHHOCTHU OPI'"AHU3AIIUU OBPA3OBATEJIBHOI'O
IMPOLHECCA MO JUCIUIIVIMHE U1 JINL C O'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 310POBbAA

Ilo 3aaenenuto cmyoenma

B memsx NOCTYHOCTH OCBOEHMS INPOrPaMMBbl JUIS JIMI C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU
3J10pOBbsI IPU HEOOXOAUMOCTH Kadeapa obecrieunBaeT CleAYIOIINE YCIOBUS:

- 0COOBIH MTOPSAJIOK OCBOCHUSI AUCLUILINHBI, C YIETOM COCTOSIHUS UX 3/10POBbS;

- DJIEKTPOHHbIE O00pa3oBaTelIbHBIE PECYpChl MO JUCHUIUIMHE B (OpMax, aJalTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3/I0POBBS;

- U3y4eHHe JUCLHUIUIMHBI [0 UHAUBHUIYaIbHOMY y4eOHOMY IJaHy (BHE 3aBUCHUMOCTH OT (DOPMBI
o0y4YeHHs);

- DJEKTpOHHOE OOydyeHHe M JAUCTAaHLMOHHbIE OOpa30oBaTElbHbIE TEXHOJIOTUH, KOTOpBIE
peayCMaTpUBAIOT BO3MOXKHOCTH IpUeMa-repeaun nHpopMaIuy B JOCTYIHBIX JJIs HUX (popMax.

- poctyn (yAaJeHHbIM JOCTYN), K COBPEMEHHBIM INPO(ECCHOHANbHBIM 0a3aM [aHHBIX MU
MH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOPHIX ompenesneH PIT/I.

9. MEPEYEHb OCHOBHOM 1 JIONOJIHUTEJIbHON YUEBHOM JINTEPATYPHI,
HEOBEXOJIUMOW J1JIsI OCBOEHMSI T CHUILIAHBI
Caiit 0ubamorexku YpI'dy
http://lib.usue.ru/

OcHoBHast IMTeparypa:

1. I'ycekoB KO.B. OcHOBBI MeHEmKMEHTa [DNeKTpoHHBIN pecypc|:YueOnuk. - Mockea: OOO
"Hayuno-u3garenbckuit LEHTP HNHDOPA-M", 2020. - 263 — Pexum JocTymna:
https://znanium.com/catalog/product/1063629

2. Eropmua A. I1. OcHOBBI MeHEKMEHTa [DIEeKTPOHHEIH pecypc]:Yueonuk. - Mocka: OO0
"Hayuno-u3garenbckuit LEHTP HNHDOPA-M", 2021. - 350 — Pexum JocTymna:
https://znanium.com/catalog/product/1171350

JlonoTHUTEIBLHAS JIUTEPATYypa:
1. Manycuta K. ®dunocopust MmenemxmenTa [DneKkTpoHHbIH pecypc]:YueOHoe nocodue. - Mocksa:
OOO "Anbnuna [Tabmumiep", 2016. - 188 — Pesxum mocryma: https://znanium.com/catalog/product/780560

2. Hpykep II., I'puropsn MW. Kiaccuueckue paboTsl NO MEHEIKMEHTY [DJIEeKTPOHHBIN
pecypc]:Yuebnoe mocobue. - MockBa: AmenuHa bmsnec bykc, 2016. - 220 — Pexum nocryma:
https://znanium.com/catalog/product/913971

3. Buxanckuit O.C., HaymoB A. 1. MenemxmenT: Bek XX| [DnextponHslil pecypc]:CO0pHUK
crareii. - MockBa: MzmarenmbctBo  "Marmerp", 2019. - 352 - PexumMm  jgocryma:
https://znanium.com/catalog/product/982621

10. HEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYASA NIEPEYEHD
JIMHEH3UOHHOI'O MPOTPAMMHOI'O OBECIHEYEHUSA U THO®OPMAILIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCIIOJIb3YEMBIX ITPA
OCYHIECTBJIEHUU OBPA3OBATEJIBHOT'O ITPOLECCA IO JUCHUIIJIMHE
IlepeyeHnb JMIEH3NOHHOTO TPOTPAMMHOI0 O0ecTeYeHH s :

Astra Linux Common Edition. Torosop Ne 1 ot 13 utons 2018, akt ot 17 mexadps 2018. Cpoxk
JEHCTBUS JTUIICH3UH - 0€3 OTpaHUYCHUS CPOKa.

MoitOduc crangaptueii. Cornamenne Ne CK-281 ot 7 wurons 2017. [lata 3akirodeHus -
07.06.2017. Cpok neHCTBUS JTUIICH3UH - 0€3 OrpaHUYCHHS CPOKA.

Ilepeyenn HH(pOopMaLMOHHBIX CIPABOYHBIX cHCTeM, pecypcoB HH(pOpMALMOHHO-
TeJIEKOMMYHUKAIMOHHOH ceTH «AHTEpHET» !



Cnpasouno-nipaBoBasi cucrema ["apant. Jloroop Ne 58419 ot 22 nexabpst 2015. Cpoxk neicTBus
TUIECH3UU -0€3 OTpaHNYCHUS CPOKa

CrpaBouHo-npaBoBas cuctema Koncynsrant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
nercTBus nureH3uu a0 31.12.2021

11. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOHECCA 11O JAUCHUITJIMHE
Peanuszanus yueOHOM JUCLUIUINHEI OCYILIECTBIIETCS C HCII0JIb30BaHUEM

MaTepHabHO-TeXHIUUECKOH 6a3bl YpI' DY, obecneunBaromieil mpoBeeHHE BCEX BUIOB YUCOHBIX 3aHITUN
1 Hay4YHO-HMCCJIEeI0BATENbCKON U CaMOCTOSITENbHON PabOThl 00YJarOIUXCA:

CrienuanpHble MOMELICHUS TPEACTABISIIOT COO0ON y4eOHbIE ayTUTOPUM JJIsl MPOBEACHUS BCEX
BHJIOB 3aHATUM, IPYIIIOBBIX U MHIAMBUAYAIBHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJISA U IPOMEKYTOUHOU
aTTecTaluu.

[Tomerienus i caMOCTOATENBHOM pabOThl 00YUYaAIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOAKIIOUeHUs: K cetn "VHTepHer" M obOecrieyeHHMEM JOCTyla B 3JIEKTPOHHYIO
nH(popManoHHO-00pa3oBaTenpHyIo cpeny Ypl V.

Bce nomenieHuss  yKOMIUIEKTOBaHbl — CHELMATU3UPOBAHHOM  MeOENbI0 U OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJOBaHUEM CHEL0O00pYHOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKALMOHHBIM,
WHBIM KOMIBIOTEPHBIM), JOCTYIIOM K HH(OPMAaLMOHHO-IOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMAaM,
JIEKTPOHHBIM OUOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JAEHCTBYIOLIETO0 3aKOHOJATENIbCTBA, WHBIM
MH(POPMALIMOHHBIM pecypcaM CIYKalllUMU JUIST TpeACTaBiICHUs ydyeOHOW wuHMopManuu OoNbIIOoi
ayUTOPHH.

Jns mpoBeneHHs 3aHSATHH JIGKHMOHHOTO THIIA TPE3EHTALUMU W JIpyrHe Yy4eOHO-HArJIsATHBIC
nocoOusi, o0ecrieynBaroIIye TeMaTHYeCKHe HIUTFOCTPALIUU.



