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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHus - OaKaaBpuaT MO HaMpaBlieHH O moaroToBku 38.03.04
['ocynapcTBeHHOE U MyHUIIMTIANBHOE yipaBieHue (nmpuka3 MunoOpuayku Poccuu ot
13.08.2020 1. Ne 1016)

I1C

1. HEJb OCBOEHUSA JUCHUIIJINHBI

[lenpbto wu3ydeHHs y4yeOHOW AUCHUIUIMHBI «METOAbl NPUHATUS YHPABICHUYECKUX DPELICHUI»
aBIsieTcs (POPMHUPOBAHUE M PA3BUTHE KOMIIETCHIIMN, HAIIPABJICHHBIX HAa MOJyYeHNUE 3HAHUHN, B TOM YHUCIIE
CaMOCTOATENIbHO, O KOMIUIEKCHOM CHCTE€ME YIIPaBJICHUS OpraHu3aluedl B COBPEMEHHBIX YCIIOBHUSX.
Heo0xoauMo cdopMupoBaTh y CTYICHTOB COBpPEMEHHbIC, CHCTEMAaTH3MPOBAHHBIE U IIEJIOCTHBIE
MPEACTABJICHUS O METOJIax MPUHATUS YIPABJICHUECKUX pelieHuid. [Ipu 3Tom ynpaBiieHUECKHE peleHus
ClIelyeT paccMaTpUBaTh KaK CUCTEMY pa3padOTKHU U peau3alii COLUaIbHO-3KOHOMUYECKOMN MOIUTHUKU
bupM 1 Kopriopauii B yCIOBUSX KOHKYPEHIIMH M BBICOKOM CTENEHU JUHAMUYHOCTU (DYHKIIMOHUPOBAHUS
Ha KpaTKO - M JOJTOCPOYHBIN IEPUOIbI, MCXOJS M3 HAYYHBIX METOJOB OLIEHKHM HX COOCTBEHHOIO
MOTEHIMAala, COCTOSHUS PBbIHKA, OOECIEYEHHOCTH COOTBETCTBYIOUIMMH PECYpCaMH, MOATOTOBKH U
npodeccnoHanmu3Ma KaJapoB, a TAKKe IPYTUX 3HAYUMbBIX (haKkTODOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JucuurmHa OTHOCUTCS K 0a30BOi yacTu y4eOHOTO TUTaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonTakTtHas paborta .(mo y4.3aH.)
CamocrosTens
IIpaktuueckue Hast paboTa
IIpoMexyTOuHBIH KOHTPOIb | Beero 3a SaHsThs, B TOM 4HCJIE 3.e.
cemectp | Bceero | Jlexuun BIOTIOHas TIOATOTOBKA
Kypcosoe KOHTPOJIbHBIX U
MPOEKTHPOBAHU KYPCOBBIX
e
Cemectp 4
36 | 4 | 4 | 0 32 1
Cemectp 5
Dx3ameH, KonrponsHast 108 12 8 4 87 3
pabora
144 16 12 4 119 4

4.IINTAHUPYEMBIE PE3YJIBTATbBI OCBOEHUS OITIOII
B pesynbrare ocBoenus OIIOII y BeIycKHMKa TOJKHBI OBITH C(OPMHPOBAHBI KOMIETEHIIUH,
yctaHoBieHHbIe B cooTBeTcTBHH PI'OC BO.

udp 1 HaumMeHOBaHME

Nuaukatopel JOCTHKEHUST KOMIIETCHITUN
KOMIICTCHITUHN




YK-1 Cnocoben
OCYILIECTBIIATh MIOKCK,
KPUTHYECKWM aHAIIU3 U CUHTE3
uHpopManuy, IIPUMEHSTD
CUCTEMHBI  HOAXOJ  AJIA
peleHus IIOCTABJICHHBIX
3a1a4

NJ-1.YK-1 3naTh: npuHIMIE! c60pa, 0TO0pa U 06001eHHs HHPOpMAUN

NA-2.YK-1  VYmeTb:  COOTHOCUTH  DPAa3sHOPOJAHBIE  SIBIEHUS U
CHCTEMaTH3UPOBaTh X B paMKax M30paHHBIX BUAOB NMPO(hEeCcCHOHANBHON
JeSITeTbHOCTH

N-3.YK-1 MmeTh mpakTUUeCKHil OMBIT pabOThl ¢ MH(POPMAIIMOHHBIMHU
MCTOYHHKAMHU, OTBIT HAYYHOT'O IMOMCKA, CO3/IaHUS HAYYHBIX TEKCTOB

VYK-2 Crnocoben omnpenensiTh

Kpyr 3aJad B  paMKax
IIOCTaBJIEHHON Lenu u
BBIOMpATH ONTUMAaJIbHbIE

CHOCOOBI MX PEIIeHUs, UCXOS
W3 JACUCTBYIOIIMX MPABOBBIX
HOPM, HMMEIOIIHNXCS PECYPCOB
Y OTpaHUYEHUN

UJI-1.YK-2 3HATh: HEOOXOIUMBIE s
MpoPeCCHOHAIBHON JeATETFHOCTH MPABOBbIE HOPMBI

OCYILICCTBJICHHUA

NJI-2.YK-2 YmeTb: onpenensTh Kpyr 3a/lad B paMKax W30paHHBIX BUJOB
npodeccCuoHaNbHOM  JESATENbHOCTH,  IUIAHUPOBAaThb  COOCTBEHHYIO
JIEeATEIbHOCTh UCXOMs U3 UMEIOIIUXCSA PECypCOB; COOTHOCUTH TJIaBHOE U
BTOPOCTETIEHHOE, peIllaTh IOCTaBJICHHbIE 33Jaud B paMKax HM30paHHBIX
BUJIOB IPO(ECCUOHATIBHOM J1eTETbHOCTH

N-3.YK-2 Hmerp nNpakTHUUECKUH OMNBIT MNPUMEHEHUS HOPMAaTUBHOMN
npaBoBoi 0a3bl M pemieHus 3agady B 00JacTH M30paHHBIX BHUOB
PO EeCCHOHAIBHON e TENHHOCTH

O6menpodeccunonansubie kommneTeHuu (OI1K)

HIudp n HaumeHOBaHUE
KOMITETEHIINHI

Nuaukatopel JOCTHXKEHUS KOMITETCHITUN




OIlK-2
paszpabaThIBaTh
pCaIN30BbIBATH
VIpaBJICHYECKHE  PEIICHHS,
Mepbl PEryIUPYIOIIEro
BO3/ICHCTBUS, B TOM 4YHCIIE
KOHTPOJIbHO-HA/I30PHBIC
(GyHKIIMHU, TOCYIapCTBEHHBIC U
MYHUIIUTIATBHBIE  [TPOrPaAMMBbI
Ha OCHOBE aHanmm3a
COIUAIEHO-I)KOHOMHYECKUX
MPOIIECCOB;

Crocoben
u

N-1.0IIK-2 3HaTh: MeTOAbl NPHUHATHS YIPABIECHYECKUX PEUICHUH B
cdepe rocylapcTBEHHOIO M MYHUIMMNAIBHOTO YIpPAaBICHUS; (YHKLUU
OpraHoB IrOCYAApCTBEHHOM BJIACTU U MECTHOI'O CaMOYIPABIEHUS, B TOM
Yuciie KOHTPOJIbHO-HA30pHbIE, 1 OCOOCHHOCTH UX pealln3allik; CUCTEMY
rOCy/IapCTBEHHOI'O CTPATETMYECKOro IIJIaHUPOBAaHUS, B TOM 4MCIE
rOCYJapCTBEHHbIE W MYHUIUIAIbHBIE IPOTPAMMBbI; METOJUYECKUE
MOJIXO/Ibl K aHAJIU3y COLMAIbHO-3KOHOMHYECKHX MPOLIECCOB

NJ1-2.0I1K-2 VYmerb: HCHOAB30BaTh METOABl aHAIM3a COLHAIBHO-
DKOHOMHUYECKUX  IIPOLIECCOB;  HUIACHTU(PHUIIMPOBATH  MPOOJEMBI |
pa3pabaThiBaTh MPEIJIOKEHUS 110 UX PEIICHUIO B chepe rocyIapCTBEHHOM
1 MYHHUITUTIAJTBHOM CEKTOPE SKOHOMHUKH

NJ-3.0I1K-2 HMmerp NpaKTUYECKH OMBIT Pa3pabOTKH TPOEKTOB
yIpaBJIeHYECKUX  pemieHuid B cdepe  TOCyAapCTBEHHOrO U
MYHULIMIIAJIBHOTO YIPaBJIEHHUS, B TOM UHCJIE TOCYJAapCTBEHHBIX MU
MYHUIUTIAIBHBIX IPOrpaMM

5. TEMATUYECKHAM IJTAH

Yacos
KonrakTHas pabota .(1o y4.3aH.)
Tema Bcero Camocrt Komrpou,
HaunmenoBanue Tembl " | camocTosTensH
4acoB JlaGoparop | ITpakruaec | pabora o
Jlexumn oif paboThI
HbIC KHUEC 3aHATUA
Cemectp 4 18
HOHSITI/I@ U 3HAYCHUC ABJICHYCCKUX
Tema 1. ¥ yip 18 2 16
pECICHUN B MCHEIKMEHTEC
Cemectp 5 117
Knaccudukanms aBJICHYCCKUX
Tema 2. Puican yip 185 | 2 05 | 16
pCIICHUN
TpebGoBaHMS K KAUECTBY YIIPABIEHUECKUX
Tema 3. | PSo0Bd yyip 7 1 1 5
peueHnit
IIcuxomoruueckue aclekThl IIpollecca
Tewma 4. y pott 85 | 05 8
MPUHATUS PELICHUN




Tena 5. BrnusHue — cTwiiss  pyKOBOACTBA  Ha 55 0.5 5
yIpaBJIeHUYECKHE PEIICHUS
Tena 6. CrpykTypa u craguu npouecca NPUHATAS 35 0.5 3
yIPaBICHYECKUX PelIeHUI
Tena 7. L[CJIGBaSIv OpHEHTAIUS  YIPABICHYECKHX 5,5 0.5 5
pelieHui
AnmapaT yHOpaBJ€HHS W €ro pojb B
Tewma 8. |mporiecce  NMPUHATHSA ~ yIpaBleHYeCKux| 6 0,5 0,5 5
peleHuit
Tena 9. TeXHon(zm;I pa3paboTKU YIpaBICHYECKHX 75 0.5 7
pelIeHui: MEeTOIbl MOACTTUPOBAHUS
Tesa 10. TeXHon(zm;I pa3paboTKu YIpaBICHYECKHX 8 0.5 05 7
peIIeHU: IKCIIEPTHBIE METO/IbI
Tesa 1. Buemnss cpena OpraHu3aliy, e¢ BIMAHIE| o 0.5 0.5 7
Ha MPOLECC MPUHATHUS PEIICHHUH
Curyanus HEOIPEICIIEHHOCTH U
Tema 12.|BO3MOXHBIE pPUCKM TIpH  paspabotke| 7,5 0,5 7
YIPABJICHYECKUX PEIICHUN
Tema 13.|MeTo/b1 yipaBiaeHUs pUCKaMu 8,5 1 0,5 7
Tesa 14. OpFaHI/IIiaI_II/I}I U KOHTPOJIb BBITIOJHEHUS 75 0.5 7
pereHuit
Tesa 15. OI_[eHKaUB(b(I)eKTHBHOCTI/I YTPABJICHIECKHX| g 0.5 05 7
pereHuit
Tema 16.|OTBeTCTBEHHOCTD 3a npunsitue| 7,5 0,5 7
yIIpaBICHUYECKUX PEeIIeHUI
6. POPMbI TEKYIIIET'O KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTAIIUH
HIKAJIBI OHEHUBAHUSA
Paznen/Tema Brx ouerowroro Onucanue OLEHOYHOTO CpeICTBa Kpurepn
CpeacTBa OILICHUBAHUS
Texymuit konTposb (Ilpunoxenue 4)
Tema 1-5 Tecrt 1 (mpunoxenue|Tect cocrour wu3 10-Tu BOmpocoB € 10 Garion
4) BapHaHTAMU OTBETOB.
Tema 6-11 Tecr 2 (mpunoxxenune|Tect coctour wu3 10-Tu  BompocoB ¢ 10 Gamios
4) BapHUaHTaMH OTBETOB.
Tema 12-16 Tect 3 (mpunoxenue|Tect cocrour wu3 10-Tu  BOMPOCOB € 10 GamioB
4) BapHUaHTaMH OTBETOB.
[Ipomexyrounslii koHTposb (IIpunoxenue 5)
IKIAMEHAIMOHHEIH buner comepxut 2 TEOpETUYECKUX BOMPOCA U
5 cemecTtp (OK)| Omet (mpuIoKEHHE Aep p p 100 6amnoB
5) OJTHO IIPAKTUYECKOE 3a/1aHue




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOII ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyLIEH W
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

Iloka3zaTenb peUTUHIA 110 KaXI0W AUCLUIUIMHE BBIPAKAETCS B IIPOLIEHTAX, KOTOPBIM MTOKA3bIBACT
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJCHTAa B TEYCHHH CEMECTPa OCYILIECTBIIIETCS IpernoaBaTelieM B COOTBETCTBUU C pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX IOCTHKEHUH B Mpoliecce 00y4eHHs M0 JaHHOH JUCIUIUIHHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUTAHUPYEMBbIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPHUSATHIA U KPUTEPUU OLEHKH YUE€OHBIH TOCTHKEHUI.

B teuenune cemectpa npenogaBareneM IpoOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHMN, 11O
OLICHKE JIEATEIBHOCTU CTyAcHTa. Eciy nocelenys 3aHsATUi 110 TUCLHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TTOKa3aTelNb cocTaBisieT He Oonee 20% OT MaKCUMaIbHOTO KOJUYECTBA OAJIJIOB M0 AUCHUILUIHHE.

[TpomexyTounast arrecranus. Mcmonb3yercs S-0amipHas cucteMa oneHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHUIO JUCHUUIUIMHBI (4acTH TUCIUIUIMHBI) OCYIIECTBISIETCA IMpEnojiaBaTeieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHUCTEMOH OICHKH JOCTIDKEHHH CTYACHTAa B Mpolecce 00ydeHus 1Mo
naHHoW nucuuruinHe. [IpoMexxyTouHas attectanus TakKe MPOBOJAUTCS MO OKOHYAHUIO (OPMUPOBAHUS
KOMIIETEHIIUH.

[lopsinok mepeBoja peWTHHra, MPEeIyCMOTPEHHBIX CHUCTEMOH OLIEHMBAHUS, MO AUCIUIUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH()HUIIMPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB HAa BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
QITOPUTMU3HUPOBATH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MTOJHBEIM 00BEMOM OOIIUX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISTh, OPraHU30BATh, IIJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. [loHATHE M 3HAUEHUE YIPABICHYECKUX PEIICHUN B MEHEKMEHTE

«MeToapl MPHUHATUS YIPABICHYECKUX PEHICHUI» Kak ydyeOHas JUCLUUIUIMHA U KaK HaydHas TEopusl.
OOBeKT, npeAMeT, METO/Ibl U3yUEeHUs TUCHUIUIMHBL. MIcTOprUecKuil acreKkT pa3BUTHs METOI0B IPUHATHS
yIpaBieHUYeCKUX pemeHuil. IlIkoma «HaydHOro YIIpaBIEHUS», «KJIACCUYECKas» IIKOJa, UIKoJIa
«YEJIOBEYECKUX OTHOLIECHUI», «KOJUYECTBEHHAs» ILKOJA, NMPOLIECCHBIM MOAXOMA, CHUCTEMHBIA MOAXOI,
CUTYallMOHHBI IOJXOJ, MX BKJIaJ B HCTOPUIO pA3BUTHUS MEHEDKMEHTa U TEOPUIO NPUHATHUSA
YIPAaBIECHYECKUX PEILICHUM.

[Iporiecc ynpaBineHus U MPOLECC TPUHATHUS YIIPABICHUECKUX perieHUui. Bo3MOXHOCTH (aIbTEepHATUBBI) B
nporecce NpUHATHS perieHuil. YacTHbI BIOOp M YIPABICHUYECKOE PEIIEHHE: CXOJCTBO M pas3ivyue.
WudopManoHHbIH, OpraHW3allMOHHBINA, TICUXOJOTHYECKUN U IOPUANYECKHA aCIeKThl YIPaBIEHUYECKOTO
peLIeHus.

Metoabl NpUHATUS YIPABICHYECKMX peIleHUH B cdepe rocylapcTBEHHOIO M MYHUIMIIAIbHOIO
yrpaBieHus; (pyHKIIMH OPraHOB TOCYJapCTBEHHOH BJIACTH W MECTHOT'O CaMOYIPABJICHHUS, B TOM YHCIIE
KOHTPOJIbHO-HAJ[30pHbIE, 1 OCOOEHHOCTH MX peaJn3alliy; CUCTEMY FOCY1apCTBEHHOIO CTPATErH4YeCcKOro
IUIAHUPOBAHMS, B TOM YHCJIE TOCYJaPCTBEHHbBIE U MYHULIUIIAIbHBIE IPOIPAMMbI; METOUYECKUE TIOIXO/IbI
K aHaJIM3y COLMAIbHO-KOHOMHMYECKUX MPOLIECCOB

Tema 2. Kimaccudukaryst ynpaBieHYeCKUX pEIIeHHH

Cuctematuzanus ynpasieHYeckux pemieHuil. IlpusHaku kinaccuuKkanuy yHpaBIeHYECKHX pELICHUH.
[Tomxomp! K KTacCU(pHUKAIMK YIPABICHYSCKIX PEIICHUH. BUIbl ypaBIeHUeCKUX pelIeHui B 3aBHCUMOCTH
OT IpU3HAKa: PYTMHHbIE U HOBAaTOPCKHE, CTpAaTerMYeCKUe M TaKTUYECKHE, II100aJbHbIE U JIOKAJIbHbIE,
KPaTKOCPOYHBIE M JIOJITOCPOYHBIE, KOPPEKTUPYEMbIE M HEKOPPEKTHPYEMBIE, NETEPMUHUPOBAHHBIE W
BEPOATHOCTHBIE, (dbopmanu3oBaHHbIE U He(QOpMaIU30BaHHbIE, OJIHOKPUTEPHUAJIbHBIE u
MHOT'OKPHUTEpPHUAJIBHBIE, €IMHOJINYHBIE u KOJUIETHAJIbHBIE, JOKYMEHTUPOBAHHBIE u
HEeI0KyMeHTHpoBaHHble. OCHOBHblE (OPMBI YINPABICHYECKHX pEIIEHWM: 3aKOH, YKa3, IpHKa3,
DACTIODSXKEHNE. UHCTDVKIINS U 1ID.

Tema 3. TpeGoBaHus K KaUYECTBY YIPaBICHUYECKUX PEIICHUN

[lonsTe kadecTBa ympaBlIeHYECKOro pemeHuss U ero s¢dexkruBHocTu. KauecTBo pemieHus Kak
COBOKYITHOCTb €ro  XapakTepucTHUK. (OOOCHOBAaHHOCTb, CBOEBPEMEHHOCTb, HENPOTHBOPEUUBOCTD,
aJaNTUBHOCTh M PEAIbHOCTh YIPABICHYECKUX PEUICHUN KaK COCTAaBHBIC XAPAKTEPUCTHKM KayecTBa
pemeHnii. CBONCTBA YNpPaBICHYECKOIO PELIECHUSA. 3aBUCHMOCTb KadeCTBa PEIICHHS OT YCIOBHM €ro
pa3paboTku u npuHATUSA. OCHOBHBIE (DAKTOPHI, BIMSIONINE Ha KAYECTBO yIpaBieHUYecKuX pewmeHuil. [lytu
U CPENICTBA MOBBILIECHUS Ka4eCTBA YIIPABICHYECKUX PEILICHUN.

Tema 4. IlcnxoIOrn4ecKue acleKThl nponecca NpuHATHUA peIJ_IeHI/Iﬁ

[Icuxonoruueckue peHoMeHsl nporecca npuHATHs pemeHnil. ®enomenst @. Upsuna, P. Ctoynepa, JI.
[Tnankerta, I'. Xeitna, J{. SIauca. OcoO€HHOCTH MHIMBHUIYaIbHOTO U TPYNIIOBOTO MOAXO0B K IPUHATHIO
pemieHuid. BnusiHue cocraBa rpynmsl Ha npouecc NpUHATHS peteHuit. Crenuduka NpuHITHS pEelIeHu B
MApUTETHBIX M HepapXuyeckux rpynmnax. OeHOMeHbl «U30eraHusl JUJEPCTBAY, «JI0KHOTO COTJIACHs,
«BHUPTYaJILHOTO pELIaTelish» U JIpYrue NCUXOJIornyeckue (peHOMEHBI, BIUSIOIINE Ha MPOLECC MPUHSITUS
YIIPABJIEHYECKUX PELICHUI

Tema 5. BiinsiHue cTriig pyKoOBOJICTBA HA YIIPaBICHYECKNE PEIICHUS

JInuHOCTHBIE KauecTBa MEHEKEpa M CTWIb PYKOBOACTBA. CBS3b JMYHBIX KauyeCTB PYKOBOAMTEIS C
npoueccoM  paspabotku  pemeHH. COBOKYNHOCTh HWHAMBHAYAJIbHBIX KAadyeCTB PYKOBOJIUTEIS,
obecrieunBaOmUX >PQPEeKTUBHOE yIpaBlieHHE. BiusHuEe CTHIIS PYKOBOJACTBA HAa IPOLECC HPUHATHS
penrenuit. Mozens npuHsTHA pemenuii Bpyma-leTTona, eé BO3MOKHOCTH M 3HAUCHHE JUTS PYKOBOIUTENS
B IpaKTHKe yrpapienus. CTUIN pyKOBOJICTBA, BhIIEIEHHBIE B Mojieny Bpyma-MerTona.




Tema 6. CTpykTypa U cTaguu npolecca NpUHITHS YIIPAaBICHUYECKUX PELLEHUI

Oranel W OCHOBHBIE OIEpallMM IIpoLecca INPUHATHSA pemleHud. Jlormyeckas cxeMa JIeATeIbHOCTU
MeHeJ[Kepa B mpolecce pa3paboTku pemennid. Ctaauu pa3paboTku ¥ npuHATHS pereHuid. CopepikaHue
IpOLelypbl IPUHATHS PELICHNI: aHAINU3 CUTYallu1, UICHTU(UKALUS TPOOIEMBI, ONIpEe/IeIeHnEe KpUTEpUEB
BbIOOpa, pa3paboTKa ambTepHATHUB, BHIOOp HAWIy4IIeHd albTEPHATHUBBI, COIJIACOBAHUE DELICHUH,
YIPaBIEHUE pealu3alveld, KOHTPOJIb M OLEHKAa pe3ynbTaroB. VHIUMBUIYyalnbHOE M KOJUIETMAIBHOE
npunatde pemeHuil. HeoOGxoaumocTh  cornacoBanusi —pemieHHd. lIpuuMHBI M MOCHENCTBUS
HECOIJIaCOBAaHHOCTH. SIMOHCKasi MOAEIb NPUHATUS PELIEHUH «PUHTU», €€ OCOOCHHOCTH, TOCTOMHCTBA U
HEJOCTATKU. Y4YacTHE KOJUIEKTMBA B IIpoLecce NPUHATUA pemeHud. [loHsATHE «KOJUIEKTUBHOU
OTBETCTBEHHOCTW». OTIINYME 3al1aJHOU U AMOHCKOW MOJEJIECH NIPUHATHUS YIIPABJICHYECKUX PEIICHUN.

Tewma 7. LleneBas opueHTanus yIpaBJICHYECKUX PEILICHUI

Ilenb u anbTepHATHBBL €€ HoCTHKeHusA. Meromuka noctanoBku I1eneii SMART(ER). Iens-ipobiema-
pellleHne: B3aUMOCBSI3b M COOTHOLIEHHME 3TuUX Kareropuil. Mepapxusa wnenei. Crpartermueckue u
TaKTUYECKUE LENU, JOCTUKEHHE HX cooTBeTcTBUA. IlocTpoeHue nepeBa ueneil. AJbTEPHATHUBBI
JOCTIDKEHHS LeJiell U BBIOOP peUIeHHs. AHAIW3 U CpPaBHEHUE aIbTEPHATUB PEIICHUS HA OCHOBE HX
COOTBETCTBHS LEJISIM OpraHU3aLINH.

Tema 8. Anmapat ynpaBiieHuUsl U €ro poJib B MPOIECCE MPUHATHS YIIPABICHYECKUX PEIICHUN

Arnmapar ynpaBlIeHUsI KaK CHUCTEMa MPHUHATHS U OCYLIECTBICHUs YIPABJIEHYECKUX pelieHuid. Bpidop
CTPYKTYpbl OpraHM3alyd U PacCIpeleIcHUE MOJHOMOYMM MEXAY pPa3IudHbIMU YPOBHSMHU YIIPABJICHHUS.
LleHTpbl NpUHATHS pEIIEHUH Ha pa3HbIX YpPOBHAX yrpamieHus. lIpobiema neHTpanuzauuu Hu
JeLIeHTpaIM3allii MpoLecca NPUHATUS pelleHHH. DKOHOMUYECKUH, NHPOPMALIMOHHBIM U COLMAIbHBIN
aCMeKThI TP ONPEEICHNH HauboJiee pallMOHAIbHOTIO YPOBHSI IPUHATHUS PELICHUH.

Tema 9. Texnonorus pa3paboTKH YIPaBICHYECKHX PELICHUI: METO/Ibl MOJICINPOBAHUS

[ToHATHE TEXHONOTHM pa3pabOTKH M TPHUHITHS YIPABICHYECKHX pEImIeHHHA. MeToabl MOJEIUpPOBAHHUS
(MeTo/Ibl UCCIIEIOBAHUS ONEpallii) KaK CrIoco0 UCIOIb30BaHUS MaTeEMaTHUECKUX MOJIeNel Ui peleHUs
TUIIOBBIX  3aaay. Pa3pa60TKa U OolTUMHU3aAlUA PCUHICHUA KOHKpCTHOfI HpO6J’I€MBI METOJaMU
MOJIEIUpPOBaHusA. MoJenu Teopun Wrp, UX MCIOJIb30BaHME B MPAKTHUKE ympasiieHus. Monenu teopun
ouepeniell (ONTUMaIbHOIO OOCIY)KHMBAaHMS), UX HazHaueHWe. Monenu yrpaBieHus 3anacamu. Mojenu
JUHEWHOTO mporpaMMupoBaHus. CTaTUCTUYECKHE MOJIENTU pa3pabOTKH YIIPaBI€HYECKUX PEIIeHH.

Tema 10. TexHnonmorus pa3paboTKH yIpaBIeHUYECKUX PEILIEHU: SKCIIEPTHBIE METO/IbI

HaznaueHune sKcHepTHBIX METOJO0B pa3pabOTKH yIpaBieHUYECKUX pemeHui. O6nacTe uX NMPUMEHEHHMS.
ITponientypa skcrepTusbl. OCHOBHBIE METOJbI HKCHEPTHBIX OIEHOK, MX crenuduka. MeTos KOMHUCCHH.
MeTtoa «MO3roBoro mrypmay», ero gocrouHcrsa. Ocodennoctu Merona «lenbpu». Meroa paspaboTku
CIICHAapHEB, €r0 MCIOJIb30BAaHUE JJISi IPOTHO3UPOBAHUS pa3BUTHs cuTyalMd. CrocoObl OLEHKH KayecTBa
OKCIICPTOB. 3KCHepTHBIC HU3MEPCHUA. MeTO}II)I MOJIYYCHHUA KOJTMYCCTBCHHBIX U KAYECCTBCHHBIX OKCIICPTHBIX
OLIEHOK. DKCIepTHbIE cUcTeMbl. KOMIBbIOTEpHBIE CUCTEMBI MTOIEPKKH IPUHATUS PEILICHUN

Tema 11. BHemHsAs cpena opraHu3anyy, €€ BIUSHAE Ha MIPOLECC MPUHSTHS pEeIICHUN

Opranuzanus Kak OTKpbITas cuctema. [loHATHE M XapakTEpUCTHKAa BHEUIHEH Cpellbl OpraHHu3aluu.
XapakTepucTrKa BHEIIHUX (PaKTOPOB U OIIEHKA WX BO3JACHCTBUS HA JACATEIHHOCTh Opranu3ai. GakTopsl
NpsIMOTO W KOCBEHHOro BozneicTBus. lloHatue ympaBneHueckoil curyanuu. Kiaccudukamnms
yopaBieH4YecKuX cutTyanui. CyImHOCT, CHUTYal[MOHHOTO TIOAXOJa B  yhpaBleHWd. MeTomabl
MIPOTHO3MPOBAHUS BHEIIHEH CPeIbl U UX OCOOEHHOCTH. 3HAYCHHE MPOTHO3UPOBAHUS BHEITHEH CPEIbI




Tewma 12. Curyarus HeonpeaeIeHHOCTH U BO3MOXKHBIC PUCKH MTPHU pa3pabOTKe YIPABICHUSCKUX PEIICHUM
[ToHsATHE HEOTIPEAEIEHHOCTH IPU MPUHATUY pemieHnuid. [lonaTue u kmaccuukanuy puckoB Ha pa3IHYHBIX
CTaluAX TMPHUHATHUS YIpaBICHYECKUX pelleHU. PUCK M 1IaHC: JBE CTOPOHBI «OJHOW Menajm».
Knaccugukanmonnas cxema puckoB. YUCTBIE U CTIEKYJIATUBHBIE pUcKU. KomnuecTBeHHAsI OIIEHKA YPOBHS
pucka. 3oHa pucka. Kpusas pucka. Koadumuenrt pucka. Pacuer konnuecTBEHHBIX MOKa3aTeNed YPOBHS
puckKa.

Tema 13. MeToabl ynpaBlieHUs] pUCKaMu

Mertoabl pa3pabOTKHU yNpaBJIEHYECKUX PEIIEHUH IpU HEONpPENeIEHHOCTH CUTYalUH. YIpaBieHUE
pUCKaMM Kak BUJ MPOo(decCHOHATBHON aeaTebHOCTH. DOpMUPOBAHKE CTPATETHH YIIPABICHUS PUCKAMH.
MeToapl npenynpexIeHus U OrpaHUYEHUs PUCKOB. MeToIbl KOMIIEHCAIlMM BO3MOXKHBIX IIOTEPh IIPH
NPUHATHH OUIMOOYHBIX pEIIeHUH. DBPUCTHUECKHUE METOAbl NpUHATHA pemeHuil. Kputepum BbeiOOpa
aJIbTEPHAaTUB PHCKOBAHHOIO pemieHus. Meroabl ymnpaBineHust puckamu. CrnocoObl OrpaHMYEHMs U
CHUKEHUS YPOBHSI PUCKOB.

Tema 14. Opranuzanys U KOHTPOJIb BBIIOIHEHUS! pEIICHUN

Ponp KOHTponss Kak (QyHKUMM MeHe[KMeHTa. [lopsnok opraHu3alMu KOHTPOJS HCIOJIHEHUS
YIPaBJICHYECKUX pelIeHnd. Mozenb peanu3anuy pemieHud. MoTuBanus y4acTHMKOB, PEAIA3YHOLIMX
YIIPaBJICHYECKOE pelieHue. Buael KoHTposid peanu3auuu  pemieHUMA. CHCTEMBl  KOHTPOJS, HX
Pa3HOBUAHOCTH U 00JIACTH PUMEHEHHUS.

Tema 15. Ouenka 3¢(HeKTUBHOCTH YIIPABICHYECKUX PEIICHUN

[TonsiTrie 3(HEKTUBHOCTH YIPABICHYECKOTO PEIICHUSI. 3aBUCUMOCTh dPPEKTUBHOCTH PEIICHUS OT €ro
kauecTBa. HeoOXOIMMOCTb U BO3MOXHOCTH OLEHKH 3((EKTUBHOCTH YIPABICHUYECKUX PELICHHH.
KonuyecTBeHHbIE M Ka4yeCTBEHHBIE METOJBI OIICHKM YIpaBiieHUYeCKuX pemieHuid. CocTaBistomne
3(G(}HEeKTUBHOCTH  YNPaBIEHYECKOTO peHIeHHs. OKOHOMHYECKas, COIMallbHAas, OpraHu3allMOHHAs
s dextuBHOCTE. DD(PEKTUBHOCTH YIPABICHUECKUX PEIIEHWNA Kak TMoka3areiab 3()PEeKTUBHOCTH
YIPABJICHUS B LEIOM.

Tema 16.
OTBETCTBEHHOCTH 32 IPHHSITHE YIIPABICHUCCKUX PEIICHHMA

OTBETCTBEHHOCTh 3a MMPUHATOC PCIICHHUEC U CT0 IIOCICACTBUA. CYH_IHOCTL N BHUAbI OTBCTCTBCHHOCTH.
IOpI/II[I/IT-IGCKaSI OTBECTCTBCHHOCTh M €€ BUJIBI. AI[MI/IHI/ICTpaTI/IBHaSI OTBCTCTBCHHOCTH B OpraHH3alvu, e€
Pa3HOBHUIHOCTH. 3KOHOMI/I‘{eCKa$I, conualibHagd U MOpaljibHasgs OTBCTCTBCHHOCTL PYKOBOAUTCIIA.
HO)IOT‘IGTHOCTI) KakK MopAa0K OCyII€CTBJICHUSA OTBETCTBECHHOCTH.

7.2 ConepkaHue NpakTUYECKUX 3aHATHI 1 1a00paTopHbIX paboT

Tema 2. Knaccudukarys ynpaBieHYeCKUX peIIeHHi
[Tonxonb! k K1accuuKaIy yrpaBieHUEeCKUX pelieHnid. Buipl yrpaBieHuecKUX pelieHnit B 3aBUCUMOCTH
oT npu3HakoB. OCHOBHBIE POPMBI YIIPABICHYECKUX PELICHUH.

Tema 3. TpeOoBaHus K KaYeCTBY yNpPaBICHUYECKUX PeLIEHUI

KauecTBo penieHns Kak COBOKYITHOCTb €70 XapaKTEPUCTHUK.

3aBUCUMOCTh KayecTBa PEIICHUs OT YCIOBUMN €ro pa3pabOTKH U MPUHSITHSL.
OcHoBHbBIE (aKTOPHI, BIUSIONINE HAa KAUYECTBO YIPABICHUECKUX PEIICHUH.
[TyTu 1 cpeacTBa MOBBIICHUS KauecTBa YIIPABICHYECKUX PEIIeHUH




Tema 8. Anmapar yrnpaBJIeHUS U €70 POJIb B IIPOLIECCE MPUHATHS YIPABICHUYECKUX PEIICHUI

IlonsTHE M BUJBI OPraHU3ALMOHHBIX CTPYKTYP.

Be16op cTpyKTypbl OpraHm3alii MU paclpeiesieHue IMOTHOMOYUNA MEXIY pa3IudyHbIMH YPOBHSIMHU
yIIpaBJICHUS.

[IpoGnema neHTpaIu3anuu 1 JeleHTpaIu3aliy Mpoliecca IPUHATHS PeIICHUH.

DOKOHOMHUYECKHUH, HMH(POPMAIIMOHHBIA W  COLMAIBHBIM AacCMeKThl MpH ONpeAeleHHH Hauboiee
pPalMOHAIBHOTO YPOBHS IPUHATHUS PEILICHUM.

Tema 10. Texnonmorust pa3pabOTKH yIpaBICHUYECKUX PEIICHHIA: SKCIIEPTHBIE METOIbI

Ha3nauenue u 001acTh NPUMEHEHUS SKCIIEPTHBIX METOJOB Pa3pabOTKU YIPABICHUECKUX PELLICHUH.
OCHOBHBIE METO/IbI SKCIIEPTHBIX OIICHOK, X CIICIU(HKA.

MeTtonq KOMUCCHH.

MeTtoa «MO3roBOTO IITYPMa».

Meton «Jlenbdm».

Mertoa pa3paboTKu CLIeHapUEB.

MeTobl osTydeHHsI KOJTMYECTBEHHBIX M Ka4eCTBEHHBIX SKCIIEPTHBIX OIICHOK.

Tema 11. BHenmHss cpena opraHu3anny, €€ BIUSHUE Ha NIPOLIECC IPUHATHS PEILICHUN
[TonsiTHE M XapaKTEPUCTUKA BHEIIHEN CPEIbl OpraHU3aLHH.
@DaxkTOpBI MPSMOTO U KOCBEHHOT'O BO3/IEHCTBUS.

Tewma 13. MeToibl yripaBiieHUs] pUCKaMu

VYnpaiieHue puckamu MpH pa3paboTKe yIpaBIEHUECKUX PELICHUH ITPU HEONPEEIIEHHOCTH CUTYaLlUH.
®opMUpOBaHUE CTPATETUU YIIPABJICHUS PUCKAMU.

Meroasl IpeaynpexaeHus 1 OTPaHUYECHUS PUCKOB.

DBpPUCTUYECKUE METO/IbI IPUHSTHS PEIIECHUN.

Meroas! ynpaBileHHs pUCKaMH.

CriocoObl OrpaHUYEHUs U CHIDKEHUSI YPOBHS PUCKOB

Tema 15. Ouenka 3¢)eKTUBHOCTH YIIPaBIEHYECKUX PEIICHUN

Heo0xo1uMocTh 1 BO3MOKHOCTH OLEHKH 3((EKTUBHOCTH YIIPABIEHYECKUX PEILICHUH.
KonnuecTBeHHBIE M KaYECTBEHHBIE METOBI OLIEHKH YIIPABJIECHYECKUX PEILICHUM.
DKOHOMMYECKasl, COLIMAIbHAs!, OpraHu3alnoHHast 3 (PEeKTUBHOCTb.

7.3. ConeprkaHue caMOCTOATEIbHOW paboThl

Tema 1. IloHnsaTue u 3HaUCHHE YIIPaBJICHYCCKUX peH_IeHI/Iﬁ B MCHCIPKMCHTC

) Ucropuueckuii acieKT pa3BUTHUsS METOJIOB MPUHATHUS yIpaBieHueckux pemeHud. [llkona «HaydHoro
YIIPABIICHU», «KJIACCHYECKas» IIKOJIA, IIKOJIA «YEJIOBEUYECKUX OTHOLIECHUNY, «KOJIMYECTBEHHAS» IIKOJIA,
MIPOLIECCHBIA MOJXO0J, CHCTEMHBIM MOJAXOJ, CUTYAIMOHHBIA MOJXOJ, MX BKJIAJ B HCTOPHUIO Pa3BUTHUS
MEHEDKMEHTA U TCOPHUIO IPUHATHS YIIPABICHYECKUX PELICHUMN.

2) YacTHblii BEIOODP U yIIPaBIECHUYECKOE PELICHHE: CXO/ICTBO U pa3Inyue.

3) HWHbopManMoHHBINA, OpPraHMW3AalMOHHBIA,  TICUXOJOTHYECKMA M  IOPUAWYECKUHA  aCIleKThI
YIPABIEHYECKOTO PEIICHUS

Tema 2. Kiaccudukanus ynpapieH4eCKUX pereHui

IToBTOpEHNE MaTEpHAIOB JIEKIIMH, COCTABJIEHUE UHTEIUIEKT KapThI MO JIEKLUU.
[ToaroToBka K CEMMHAPCKOMY 3aHATHUIO 110 BOITPOCAM.

UreHne OCHOBHOM U JOTIOJIHUTEIBHON JIUTEPATYPHI IO JUCLIUILIMHE.
Cocranenue cxembl "Bujipl ynpaBieH4ecKuX pemeHnit"”




Tema 3. TpeOoBaHMs K KaUeCTBY yIMPABICHUYECKUX PEIICHUI

[ToBTOpEeHNE MaTepuanoB JEKIHUU, COCTABICHUE UHTEIJIEKT KapThl MO JICKIIHH.

[ToaroToBka Kk CEMMHAPCKOMY 3aHSTHIO.

UreHre OCHOBHOW U JIONOJIHUTEIBHOU JIMTEPATYPHI 10 AUCUUIUIMHE. [I0AroTOBKa Npe3eHTalku M0 TEME.
IToaroroska coOOILIEHUHN 10 TEMaM:

1.TpeGoBaHus K PELICHUIO, KAYECTBO M COACPKAHKE PEIICHUS.

Tema 4. [Icuxonornyeckue acrekThl Nporecca NPUHITHS pELICHUN

[ToBTOpEHME MaTEpUAIOB JIEKIIMU, COCTABJICHUE UHTEIJICKT KapThl MO JICKIIUH.

[ToaroroBka Kk CEMMHAPCKOMY 3aHATHIO 110 BOIPOCAM.

UteHne OCHOBHOM U JOTIOTHUTEIBHOM JTUTEPATYPHI 110 AucHUIUMHE. [ToaroToBka co00mEeHuit Mo TemMam:
1. CaryanioHHBIC U TTOBEICHYSCKUE (PaKTOPHI, BIUSIONIUE HA pa3paboTKy YIPaBIEHYECKUX PEIICHUH.

2. Bnustaue tpagunmii v crienuGuKy NpeAnpusITHS Ha pa3paboTKy yIpaBICHUYECKOTO PEIICHUS.

3. Pouib yenoBeueckoro (hakTopa B mpoiiecce pa3paboTKH YIIPaBIEHYECKOTO PEIICHUS.

4. DTU4YECKHE OCHOBBI YIIPABICHUECKOTO PEIICHUS.

5. llcuxonornveckue penHomensl npouecca npuHsTusa pemenuii: ®enomensr @. Upsuna, P. Ctoynepa,
JI. Ilnankerra, I'. Xeiina, JI. Slanca. deHOMEHBI «u30eraHUs JIMIECPCTBA», <JIOKHOTO COTJIACHS»,
«BUPTYAJBHOTO peiaTesisi» U APYrue MCUXOJIOTHYeCKrue (PEHOMEHBI, BIMSIONIME Ha MPOLECC MPUHATHUS
YIPABICHUYECKUX PELICHUH.

Tema 5. BinsiHue cTriig pyKOBOJCTBA HA YIIPaBICHYECKNE PEILICHUS

[ToBTOpEHNE MaTEpUAIOB JIEKLIMH, COCTABIEHUE UHTEJUIEKT KAPTBI 10 JIEKLUU.

[ToaroTroBka K CEMMHAPCKOMY 3aHATHUIO 110 BOIIPOCAM.

YreHne OCHOBHOMU M JIOTIOJIHUTEIBHOMN JINTEpaTyphl 10 Juctuiiinbae. [loaroroska coobiieHuil no remam:
1. UadopmannonHas moaiepKKa perieHuil TupeKkTopa.

2. BnusHMe IUMYHOCTHBIX XapaKTEpUCTHK M TEMIIEpaMEHTa Ha IMpoLecc pa3pabOoTKHM U IPUHATHS
YIIPABJICHUYECKUX PELICHUM.

3. CouunanbHO-TICUXOJIOTUYECKUE U ITUYECKUE ACTIEKTHI YIIPABICHYECKUX PEILICHUN.

Tema 6. CTpykTypa 1 cTaguu npolecca NPUHIATHS YIIPABICHUYECKUX PEIICHUH

[ToBTOpEHME MaTepHUaIOB JIEKLIUH, COCTABICHUE UHTEIIEKT KapThl 110 JICKIIMH.

IToaroroBka K CEMUHApPCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEpaTyphl Mo AucuuiinHe. [loaroroska cooOuieHuii no reMam:
1. ITpoGaeMbl cOBEpIIEHCTBOBAHUS METOAUKH pa3paboTKu YP B TeXHUYECKOH cUCTEME.

2. AHanu3 U COBEPILIEHCTBOBAHUE COOTHOLIEHHUS HAyKM M MCKYCCTBa MpHU pa3paboTKe ynpaBiIeHUYECKHX
peLieHui.

3. [TocTpoeHue CTpyKTypbl MPOOIEMHOIO MOJIS U CTPYKTYpPHU3aLusl IPUYUH.

4. ITpoGnembl, BIUSIOIINE Ha KAYECTBO YIPABICHYECKUX PEIICHUH.

Tema 7. LleneBast opueHTanns yIPABICHYECKUX PEIICHUN

IToBTOpEHNE MaTEpHAIOB JIEKIIMH, COCTABJIEHUE NHTEJUIEKT KApPTBI IO JIEKLIUU.

[ToaroroBka K CEMHHAPCKOMY 3aHSATHUIO 10 BOIIPOCAM.

YreHne OCHOBHOM U JOTIOJIHUTEIBHON JIUTEPATYPhI N0 AucHUILIMHE. COCTaBIEHHUE TPE3EHTALIMH 110 TEME.
IToaroToBka cooOLIEHNH IO TEMaM:

1. Mcnonb30BaHus LENEBBIX TEXHOJIOTUI MMOATOTOBKH, IPUHATHS U peann3anun YP.

2. [Mpumenernne SWOT-ananm3a npu pa3padboTke u npuHATHH YP.

3. Ilpuopwurer nenu npu paspadbotke YP.

4. YnpasneHue 1o pe3ysibTaTaM — OJUH U3 HHCTPYMEHTOB pPeau3aliy LeIei yIpaBIeHYeCKOrO PEILEHUS.




Tema 8. Anmapar yrnpaBlIeHUS U €0 pOJib B MPOLIECCE MPUHATHS YIIPABICHYECKUX PEIICHHUI

[ToBTOpEeHNE MaTepuanoB JEKIKUU, COCTABICHUE UHTEIJIEKT KapThl MO JIEKIIHH.

[ToaroroBka K CEMMHAPCKOMY 3aHATHUIO IO BOITPOCAM.

UreHre OCHOBHOM U JONOJHUTEIBHON JIUTEPATYpPBI 0 AUcHUIIMHE. COCTaBIEHHUE NIPE3EHTALUU 110 TEME.
[Toaroroska coOOILIEHUHN 10 TEMaM:

1. AHaM3 U COBEPIICHCTBOBAHUE COOTHOILIEHUS HAYKH M MCKYCCTBA MPHU Pa3pabOTKe yIpaBIECHUYECKUX
peLICHHUIA.

2. JleMokpaTu3aiius mpoLeccoB pa3padOoTKH YIPaBIEHYECKUX PEIICHU.

3. AHanu3 00bEKTOB U CYyOBEKTOB YIIPABIICHUS IIPU pa3paboTKe YIPaBICHYECKOTO PEIICHHUS.

Tema 9. Texnonorus pa3pabOTKH YyIpaBIEHYECKHX PELICHUIH: METOIbI MOJICIIUPOBAHUS

IToBTOpEHME MaTEpUAIOB JIEKIIMH, COCTABJIEHUE UHTEJUIEKT KApPThI 110 JIEKLUU.

IlonroroBka K CEMHMHapCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JJOTIOJIHUTEIBHON JIUTEPATyphl 10 AucuuInHe. CocTaBiIeHHUE MTPE3ECHTALIUH 110 TEME.
[Toaroroska cooOILIEHUHN 10 TEMaM:

1. TexHomorus pa3pabOTKH YIPaBICHYECKHX PEIICHUH.

2. Knaccugukanus cutyanuit 1 npooiaem rpu pa3padboTKe YIpaBICHUECKUX PELICHUH.

3. IlpuHIMIIBI TOCTPOCHUS MOJIETICH ITPH Pa3pabOTKe YIPABICHYECKOTO PEIICHHUSI.

Tema 10. TexHnonorus pa3paboTKH yIpaBIeHUYECKUX PEILIEHUH: IKCIIEPTHBIE METO/IbI
[ToBTOpEHME MaTEpHUAIOB JIEKLIUH, COCTABICHUE UHTEILIEKT KapThl 10 JICKIIUH.
IlonroroBka K CEMHHApCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEPATyphl N0 AucuuIinHe. CocTaBiIeHHUE MTPE3EHTAIUH 110 TEME.
IToaroToBka cooOLIeHUH IO TEMaM:

. Oprannzanus 1 3¢ (H)eKTUBHOCTH HCIIOJIB30BAHHS SKCIIEPTHBIX OIICHOK.

. DKCIIEpTHBIE METO/IbI IPOTHO3UPOBAHUS.

. BaumoieiictBre MeTo10B 1 MoieNel ipu pa3paboTKe yIpaBIeHYECKUX PEIICHUM.
. OcOO6EHHOCTH OCTPOCHHUS IBPUCTUUECKUX METO/I0B.

. CyTb U copepkaHue METOJa CLIEHApUEB.

. MeTon nepeBa penieHuii U 3Talbl €ro pealn3alyiy.

. CyTb u copepkaHue METOJja MO3rOBOM aTaky.

. YCIi10BUsI IPUMEHEHHUS TEOPETUKO-UTPOBOTO METOAA.

001NNk WM —

Tema 11. BHemnsis cpena opranusaiyi, €€ BIUSHUE Ha MPOIecC MPUHATHS peleHni

IToBTOpEHME MaTEPUAIIOB JIEKLIUH, COCTABICHUE UHTEIIEKT KapThl 110 JIEKLIUH.

[ToaroToBKa K CEMMHAPCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHne OCHOBHOM U JOTIOJHUTEIBHON JIUTEPATYphl 0 JUcHUILUIMHE. COCTAaBIEHUE NIPE3EHTALUH 110 TEME.
IToaroroBka cooOLIEHUH IO TEMaM:

1. BiusiHue BHEIIHEN Cpelbl Ha PeaIn3aluio albTEPHATUBHBIX PELICHUN

2. Ponb unopmanuu u ee 10cTaTOuHOCTb NP pa3pabOTKe U NpUHATUU Y P.

3. UadopmarimonHoe odecrieueHre petieHnid 1 nH(popMaIMoHHast 6€30MacHOCTb.

Tema 12. Cutyauust HEONPEIEIEHHOCTH U BO3MOXKHbIE PUCKU IIPU pa3pabOTKe YIPaBIEHYECKUX pEeIIeHNnH
IToBTOpEHME MaTEPUAIIOB JIEKLIUH, COCTABICHUE UHTEIIEKT KapThl 110 JIEKLIUH.

[ToaroToBka K CEMMHAPCKOMY 3aHATHUIO 110 BOITPOCAM.

UreHne OCHOBHOM U JOTIOJIHUTEIBHON JIUTEPATYPhI N0 AucHUILIMHE. COCTaBIEHHUE TPE3EHTALIMH 110 TEME.
[ToaroroBka cooOuIeHN O TEMaM:

1. HeonpeneneHHOCTh U pPUCK B YIPABIEHYECKUX PEILICHUSX.

2. Bnusinue npodeccruonann3Ma nepcoHaia Ha HEONPeIeIeHHOCTH MpH pa3padboTke YP.

3. Tunsl omKOOK B yIIpaBJIeHYECKOH A€ATEIbHOCTH, YBETUUNBAIOIINE HEOTIPEIETICHHOCTH MPH pa3paboTke
YIPaBICHYECKUX PELICHUM.

4. XapakTepuCTHKa YIPABICHYECKHX PUCKOB MPH pa3padOTKe YIPABICHUECKUX PEIICHUH.




Tema 13. MeToabl ynpaBlieHUS] pUCKaMu

IToBTOpEHNE MaTEpUAIOB JIEKIIMH, COCTABJIEHUE UHTEIUIEKT KapThI M0 JIEKLIUH.

ITonroroBka K CEMHHapCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHne OCHOBHOM U JJOTIOJIHUTEIBHON JIUTEPATYphl 10 AucuUIIMHE. COoCcTaBIEHHUE MTPE3EHTALIMU 110 TEME.
[Toaroroska coOOILIEHUHN 10 TEMaM:

1. OpranuzanvoHHbIE METO/Ibl YMEHBILIEHUS HEOTIPEAETICHHOCTEN.

2. Pa3zpa0oTka ynpaBiieHY€CKHUX PEIIEHUH B YCIOBUAX MaHUKU.

3. Mepbl 10 CHI)KEHHIO BO3MOXKHOT'O PUCKA YIIPABJIEHYECKUX PELICHUH.

4. CtpaxoBaHue PUCKOB IIPH pa3pabOTKe YyIPABICHUECKOTO PELICHHUS.

Tema 14. Opranuzanus U KOHTPOJIb BBIIIOJHEHUS PEIICHUNA

IToBTOpEHME MaTEpUAIOB JIEKIIMH, COCTABJIEHUE UHTEJUIEKT KApPThI 110 JIEKLUU.

[ToaroroBka K CEMMHAPCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JJOTIOJIHUTEIBHON JIUTEPATyphl 10 AucuuInHe. CocTaBiIeHHUE MTPE3ECHTALIUH 110 TEME.
[Toaroroska cooOILIEHUHN 10 TEMaM:

1. KoHTpOJb yrpaBiIeHYecKOro penieHus — Kak (QyHKIHS yIpaBJIeHUsI.

2. KauecTBO NpoyKIMU — KOHEYHBIN pe3ynbTar YP.

3. 3apyOexHbIe IPEICTABICHUS O pa3pabOTKe yIPABICHUCSCKUX PEIICHHM.

Tema 15. Omnenka 3¢)(heKTHBHOCTH YIPABICHYECKUX PELICHUI

[ToBTOpEHNE MaTEepPHAIOB JIGKIIMH, COCTABIICHUE MHTEIUIEKT KapThI MO JICKIIUH.

[ToaroToBKa K CEMUHAPCKOMY 3aHSATHIO 11O BOIIPOCAM.

UreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEpaTyphl Mo AucuuriinHe. CocTaBiIeHHE MPE3EHTAINH 110 TEME.
[ToaroroBka cooOlieHui 1O TEMaM:

1. KauecTBeHHast ¥ KOJTMYECTBEHHAs OLIEHKA YIPaBICHYECKUX PEIICHUH.

2. Ocobennoctu pacuera 3QGEeKTUBHOCTH KOMMEPYECKUX PECIICHUH.

3. Kputepuu OLIEHKU pelIeHUM.

4. PazpaboTka yrpaBIeHYECKUX PEIICHU: TaiiHa U KOHPUACHIINATHHOCTD.

Tewma 16.
OTBETCTBEHHOCTb 32 MPHUHSATUE YIIPABICHYCCKUX PEIICHHUI

IToBTOpEHME MaTepHUaIOB JIEKIIUH, COCTABICHUE UHTEIUIEKT KapThl 110 JICKIIUH.

IToaroroBka K CEMUHApPCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEPaTyphl N0 AucuuiinHe. CocTaBieHHE MTPE3EHTAINH 110 TEME.
IToaroToBka cooOLIeHUH IO TEMaM:

1. OTBETCTBEHHOCTh U 00S3aHHOCTh — HEOTHEMJIEMBII aTPUOYT YIPaBIEHYECKOM IeATEIbHOCTH.

2. ConuanpHast 1 9KOJIOTHYECKas OTBETCTBEHHOCTh PYKOBOJUTENS B IIpoliecce pa3paboTKU U pealn3aluu
YIPABIEHYECKOIO PEIICHUS.

3. IIpodeccuonanpHass OTBETCTBEHHOCTb. IOpuaudeckas ¢ JUCUUIUIMHApPHAasT OTBETCTBEHHOCTHU
pykoBoaurens 3a YP.

4. DTndeckas OTBETCTBEHHOCTh PYKOBOJMTEIS 3a YIIPaBICHUYECKHE PEILICHMS.




7.3.1. [IpumMepHBIE BOMIPOCHI ISl CAMOCTOSTEILHOM TOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunosxxenue 1

7.3.2. llpaktudeckue 3aJaHusl MO AUCHUIUIMHE [JI1 CAMOCTOSTEIBHONM TMOATOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepedeHn KypcoBBIX paboT
Y4eOHBIM IIAaHOM HE MPEAYCMOTPEHO

7.4. DnekTpoHHOE MOPT(OIHO 00yUIaOIIETOCs
KoHTposibHBIC pabOThI CTYICHTOB.

7.5. MeTonudeckue peKOMEHAALNH 10 BBIIIOJHEHUIO KOHTPOJIBHON paOoThI
[Tpunoxenue 6

7.6 MeTtoauyecKkre peKOMEH IAIUH 110 BBIIIOJTHEHUIO KYpCOBOI paboThI
Y4eOHBIM IUTAHOM HE TIPEyCMOTPEHO.

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT'O
HPOLECCA IO JUCHUIIJIMHE JJ15 JIML C OT'PAHUYEHHBIMU
BO3MOXHOCTSAMU 3JIOPOBbS

Ilo 3aaenenuto cmyoenma

B mensx IoCTYymHOCTHM OCBOEGHHSI MPOTPAMMBI JUISl JIMI C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT CIeAYIONINE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUS AUCLUIIINHBI, C YI€TOM COCTOSHUS UX 3/10POBBS;

- DJICKTPOHHBIE OOpa30oBaTEIbHBIE PECYpPChl MO AWCIHUIUIMHE B (opmax, aJanTHPOBAHHBIX K
OTrpaHUYEHUSIM UX 3[I0POBbSI;

- U3yYCHUE TUCHHUIUIMHBI TI0 UHIMBUAYAIHPHOMY Yy4eOHOMY IUIaHy (BHE 3aBUCHMOCTH OT (POPMBI
o0y4yeHHus);

- DIIEKTPOHHOE OO0y4YeHHMEe U JUCTAaHIMOHHbIE O00pa30BaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpeycCMaTpuBalOT BO3MOKHOCTH MprUeMa-Tiepeaud HHPOpMAaIH B TOCTYIHBIX [Tl HUX popMax.

- goctyn (ymaldeHHBIM JIOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
MH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM, COCTaB KOTOpbIx onpeaencH PIT/I.

9. NEPEYEHb OCHOBHOM U JONOJHUTEJbHON YYEBHOMN JIUTEPATYPHI,
HEOBXOJIUMOM 1151 OCBOEHUSI AMCHOUATLINHBI
Caiit 6udamnorexu YpI'ly
http://lib.usue.ru/

OcHoBHas1 JiuTEeparypa:

1. PyOGunnckuii A. A. MeToJibl 1 MOJENN NMPUHATHS YNPABICHUECKUX PEIIeHUH [DIeKTpOHHBIN
pecypc]:YueOHUK W TpakTUKyM Ui By30B. - MockBa: IOpaiit, 2022. - 526 — Pexum nocryma:
https://urait.ru/bcode/489291

2. bycoB B. WM., Jlabax H. H. Teopus u mnpakTHKa NPUHATUS YIPABICHUECKUX pPELICHUN
[DmexTpoHHBIH pecypc]:YueOHHK W MpaKTUKYM i By30B. - MockBa: FOpaiit, 2022. - 279 — Pexum
nocryma: https://urait.ru/bcode/489319



3. ®unuHoB-YepnsimeB H. b. Pa3paboTka u npuHITHE YIIpaBICHYSCKUX PEUICHUN [ DIECKTPOHHBIN
pecypc]:YueOHHK M TpakTUKyM i BY30B. - MockBa: FOpaiir, 2022. - 324 — Pexum nocryna:
https://urait.ru/bcode/490235

JlonoJiHUTeIbHASA JINTepaTypa:

1. Xamun B. I'., AkcenoBa O. A. Teopust npunsatus peumieHuid B 2 T. ToM 2 [DIeKTPOHHBIN
pecypc]:YueOHUK W TpakTUKyM s By3oB. - Mocksa: lOpaiit, 2020. - 431 — Pexum pnocryma:
https://urait.ru/bcode/451527

2. Xamud B. TI'., AkcenoBa O. A. Teopusa npunarus pemeHnuii B 2 T. Tom 1 [DneKkTpoHHBIN
pecypc]:YueOHHK M TpakTUKyM i BY30B. - MockBa: FOpaiir, 2020. - 250 — Pexxum mocryma:
https://urait.ru/bcode/450459

10. HEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS NIEPEYEHD
JIMOEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHUA U UHO®OPMAIIUMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCIIOJIb3YEMBIX ITPHA
OCYHECTBJIEHUU OBPA30BATEJIbBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE
IlepevyeHnb JTMIEH3NOHHOTO TPOTPAMMHOI0 O0ecTeYeHH s :

Astra Linux Common Edition. Jorosop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
JCWCTBUS JIMIICH3UH - 0€3 OTPaHUYCHUS CPOKA.

MoiiOduc crangaptaeidi. Cornamenue Ne CK-281 or 7 wurons 2017. Jlara 3axmroueHus -
07.06.2017. Cpok neicTBUS TUIICH3UY - 0€3 OrpaHUYCHUS CPOKA.

Ilepeuenn HH(OPMAIMOHHBIX CIPaBOYHBIX cUCTeM, pecypcos HH(OPMAIMOHHO-
TeJIEKOMMYHUKAIHOHHOI ceTn « AHTEepHET»:

CnpaBouno-npaBoBas cucreMa ['apant. JforoBop Ne 58419 ot 22 nexa6ps 2015. Cpok neiictBus
JMIICH3UH -0€3 OTPaHNYEHUS CPOKa

CrpaBouHo-npaBoBas cuctema KoncynbranT +. Jlorosop Ne 163/223-V/2020 ot 14.12.2020. Cpoxk
nmercTeus nuieHsuu 1o 31.12.2021

11. OMMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 115
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHHUITJIMHE
Peanusanus yueOHOM JUCLIUTUINHEI OCYILIECTBIISETCS C MCII0JIb30BaHUEM

MaTepuaIbHO-TeXHUUYecKoi 6a3bl YpI'DVY, obecneunBaromiell NpoBeAeHUE BCEX BUAOB YUEOHBIX 3aHATHI
Y Hay4YHO-HCCIIEI0BATENbCKON U CaMOCTOSITENbHON pabOThl 00YJarOIUXCA:

CrneuuanbHble TTOMEUIEHHs MPEICTaBISAI0T cOOON y4yeOHble ayAUTOPUU AJIsi TPOBEACHMS BCEX
BUJIOB 3aHSTUM, TPYIIOBBIX U MHANBUAYAIBHBIX KOHCYJIBTALNUN, TEKYIIETO KOHTPOJIS U IPOMEXYTOUHOU
aTTecTaluu.

[Tomerienus /Ui cCaMOCTOATENBHOM pabOThl 00YUYAIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKItoueHus: K cetu "VHTepHer" M obecrneyeHHMEM JOCTyrna B 3JIEKTPOHHYIO
nH(hopMannoHHO-00pa3oBaTensHyo cpeny Ypl V.

Bce mnomemieHuss  yKOMIUIEKTOBaHbBl — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHBIM,
WHBIM KOMIBIOTEPHBIM), JOCTYNOM K HH(OPMalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
AJIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JAEHCTBYIOLIETO 3aKOHOJATENbCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIy)KalUlUMH JUIsl TpeacTaBieHus ydyeOHoM uHbopmanuu O60ab1I0M
ayIUTOPHH.

Jns mpoBeneHUs 3aHATHM JIEKIMOHHOTO THUIA NPE3EHTALMU M Jpyrue ydeOHO-HarjsiaHbIe
nocoOusi, o0ecreynBaroIye TeMaTHYeCKie HIUTIOCTPALIUU.



