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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHus - OakanaBpuat Mo HampasiieHUto moaroroBku 38.03.01 DxoHomuKa
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 954)

I1C

1. HEJIb OCBOEHUSA U CHUIIJIMHBI
[lenpro OCBOCHHE MUCIMILIMHBI SBISETCS (OPMHUPOBAHUE Y CTYACHTAa KOMIETCHIUUA B cdepe
YIpaBJICHUS IPOECKTaMHU.

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OIIOII
JlucuumurHa OTHOCUTCS K BApUAaTUBHON 4acTH y4eOHOTO IJIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrHas pabora .(1o y4.3aH.)
Camocrosrelns
IIpakTuueckue Hast paboTa
ITpoMeXyTOUHEIH KOHTPONb | Beero 3a SaHATHA, B TOM 4HCIIe 3.e.
CEMECTp Bceero | Jlekuun BKIIIOast TIOATOTOBKA
Kypcosoe KOHTPOJIBHBIX
MPOEKTHUPOBAHU KYPCOBBIX
e
Cemectp 3
3auer 144 | s6 [ 28 | 28 88 4
Cemectp 4
Ok3amen, Kypcosas padora 144 18 0 18 90 4
288 74 28 46 178 8

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII
B pesynbrate ocBoenuss OIIOII y BbIMycKHHMKA MOJDKHBI OBITH COPMHPOBAHBI KOMIETEHIUH,
ycraHoBieHHbIe B cooTBeTcTBUU OT'OC BO.

udp 1 HauMeHoOBaHME

Nuaukatopel JOCTHKEHUS KOMITETCHITUN
KOMIIETCHIINU

VYK-2 Cnocoben omnpenenars(U/1-1.YK-2 3HaTh: HE0O0XO0IuMbIe I L OCYIIECTBIICHUS
Kpyr 3amad B paMKax|mpohecCHOHAILHOU NeSTeTbHOCTH TPAaBOBBIE HOPMBI U SKOHOMHYECKHE
MOCTaBJIEHHOU Henu U|3aKOHBI

BBIOMpATH ONITUMAJILHBIC
CIOCOOBI X PEIIeHUs, UCXOIs
U3 JEHCTBYIOIIUX TPABOBBIX
HOPM, MMEIOIINXCS PecypcoB
Y OTDAaHUYECHUN




VYK-2 CnocobeH omnpenensitb

Kpyr  3aaad B paMKax
HOCTaBJICHHON e "u
BBIOMPATh ONTUMAJILHBIC

CHIOCOOBI X PEIICHUs, UCXO/IS
U3 JEHCTBYIOIIUX TPABOBBIX
HOPM, HMMEIOIIHUXCS PECypCcoOB
Y OTpaHUYEHUN

NJ-2.YK-2 YMeth: onpenensats Kpyr 3afad B paMKax W30paHHBIX BUIOB
npopeCCHOHAIBPHOW ~ JIEATEIBLHOCTH,  IUIAHUPOBAaTh  COOCTBEHHYIO
JeSITeIBbHOCTh MCXOJSl U3 UMEIOIIUXCS PECYPCOB; COOTHOCHUTH TJIABHOE U
BTOPOCTENIEHHOE, peIllaTh MOCTaBJICHHbIE 33/Ja4d B paMKax H30paHHBIX
BUJIOB TPO(ECCUOHATIBHOM 1€ATEIILHOCTH

N/I-3.YK-2 ImeTh npakTUUECKHil OTBIT MPUMEHEHHS HOPMATHBHOM 0a3bl
W pelieHus 3amad B oOsacTd W30paHHBIX BHUJIOB MPO(EeCcCHOHATBLHOM
JeSITeNIbHOCTH

YK-3 Cnoocoben
OCYIIIECTBIATh  COIMAIBLHOE
B3aMMOJEUCTBUE u

pCaIn30BbIBATH CBOIO POJIb B
KOMaH/JIC

N/-1.YK-3 3nHaTh: pa3nuvHble TPUEMBI U CIOCOOBI

JJUYHOCTH U COLIMAJIBHOT'O B33HMOI{CﬁCTBH$[

conrai3alumn

NJ-2.YK-3 YmeTh: CTpOUTh OTHOUIECHHUS C OKPYXKAIOIMIUMH JIOJbMHU, C
KOJUIeraMH

N-3.YK-3 meTh mpakTUYECKHI OMBIT y4acTUsl B KOMaHIHOU paboTe, B
COLMAJIBHBIX MPOEKTAX, PACHPEACIICHUS POJIEH B YCIOBHSAX KOMAHIHOTO
B3aUMOJCICTBUSA

[Tpodeccuonanbusie kommnerenuu (I11K)

HInudp n HaumeHOBaHUE
KOMITETEHIINT

WNuanKkaTopsl JOCTUKEHHSI KOMITETEHITUI

PacCYETHO-IKOHOMHYECKUI

IIK-1 Pacuer 3kxOHOMHYECKUX
Imokasareiei u OIICHKA
3¢ (HeKTUBHOCTH
WHBECTHIITMOHHOTO MPOEKTa

N-1.1IK-1 3nate: CpenHiorm ceb6eCTOMMOCTh OTIENBHBIX TOBAPHBIX
TPYIII HA PHIHKE B PAMKax pean3aliii HHBECTUIIMOHHOTO MIPOEKTa
MeTtoasl TUTaHMpPOBaHMS (DMHAHCOBO-XO3SIMICTBEHHOW [IEATENHHOCTH B
paMKax peanu3aluyd UHBECTHIITMOHHOTO MPOEKTa

MeToapl OLIEHKH SKOHOMHUYECKOW 3(h(EKTUBHOCTH OTpacid B paMKax
peanu3alnui HHBECTUITMOHHOTO MPOEKTa

[MpuHIMIBl OFOKETUPOBAHUS B paMKax peaan3alliid MHBECTHIIMOHHOTO
MPOEKTA

Mertonnyeckue pEKOMEHJaluu
WHBECTHUITMOHHBIX TTPOCKTOB
MeToabl  OIEHKHM JKOHOMHUYECKOW U COUMANbHOW J(PGHEKTUBHOCTH
WHBECTHUITMOHHBIX TTPOCKTOB

no  oueHke  3PGPEKTUBHOCTH




IIK-1 PacueT 3KOHOMHYECKHX
OoKa3areiel u OIICHKA
3¢ (HeKTHBHOCTH
WHBECTHITMOHHOTO IMPOEKTa

NJ-2.ITK-1 Ymers: OnieruBath 3QPEeKTUBHOCTD IPOCKTA

OneHuBaTh COIMANbHBIE M IKOHOMHYECKHE 3()(EKTH OT peann3anuu
MHBECTULMOHHOTO MIPOEKTA

PaccunThiBaTh NEpHOJ] OKYyIaeMOCTH MPOEKTA

OnenuBath 3QPEKTUBHOCTD PA3IIMYHBIX CIIEHAPUEB PEaTH3aMU TPOCKTa

@dopmupoBaTh  IJIAHOBBIE  3HAYEHHUS  KIIOYEBBIX  IOKa3aTesel
WHBECTUIIMOHHOTO MPOEKTA
NJ-3.11K-1 Nmets MPaKTUYECKUI OTIBIT: broxerupoBanus

WHBECTUIIMOHHOTO TIPOEKTA

[ToaroToBKH MPOM3BOICTBEHHOTO IIJIaHA

[TpenBapuTenbHO# oleHKH 3P (HEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA
Pacuera cpoka oKynmaeMocTH M MOTPEOHOCTH B KPEIWTHBIX pecypcax Ha
OCHOBE JIOJI COOCTBEHHBIX CPEJICTB AaKIIMOHEPOB IPOCKTA
[TporHo3upoBaHus JOXOI0B M PACXOI0B MHBECTHIIMOHHOTO MTPOEKTA
OneHkd COIUANBHBIX J3PQPEKTOB OT pealu3alud HHBECTUIIMOHHOTO
MPOCKTA

Pacuyera 3¢ (eKTHBHOCTH TIPOCKTAa B COOTBETCTBHH C TPEOOBAHHUSIMH
Meroanyeckux  peKOMeHAaluii 1o omneHke  3(QQeKTHBHOCTH
WHBECTUIIMOHHBIX TIPOEKTOB

AHAJIMTUYECKUU

I1K-2 AHanu3 u[U-1.11K-2 3nars: OCHOBBI 3KOHOMHMYECKOIO aHalM3a IMpHU pean3aluu
IIPOrHO3MPOBAaHUE BHEIIHEH Y |MHBECTULMOHHOIO IIPOEKTA

BHYTpEHHEN cpenpl| TexHomornyeckue Mpolecchl B paMKaxX pealu3allid HWHBECTULMOHHOTO
KOpHopanuu c LIEJIbIO |ITPOEKTa

000CHOBaHUS OCHOBBI ~ CTPaTerM4YECKOro MEHEKMEHTa B paMKax pealu3aluu
11eJ1ec000pa3HOCTH MHBECTULIMOHHOTO IIPOEKTA

peanuzanuu CnusiHus YU TOIVIOIIEHUS M YaCTHBIM aKIMOHEPHBIM KamuTall B paMKax

WHBECTUIIMOHHOTO TPOEKTa U
(GhopMHUpPOBaHHS IKCIEPTHOTO
3aKJIIOYEHUS

peanu3auuy UHBECTUIMOHHOTO MPOEKTa
NuBecTHiiMM B aKIMOHEPHBIM  KamuTal
MHBECTULIMOHHOTO ITPOEKTA
AnbTepHATUBHBIC MHBECTUIIMU B paMKaxX peain3allid MHBECTUIIMOHHOTO
IIPOEKTA

[ToBenenyeckue puHAHCH U CTTOCOOBI YIIPABIECHUS YACTHBIM KalUTaJIOM
OCHOBBI MAKPOIKOHOMHUKH, MUKPOOKOHOMUKH, (PUHAHCOBOM MaTeMaTHKH,
TEOPUHU BEPOSITHOCTEN U MATEMATUUYECKON CTaTUCTHKU

IIprHIMIIBI CUCTEMHOIO aHaIu3a

PBIHOK KanuTasla M €ro MHCTPYMEHTapHUi

Opranu3annoHHO-TIPABOBBIE (POPMBI MHBECTUIITMOHHOTO TIPOEKTA

B paMKax peaJu3aiuu

NJ-2.ITK-2 Ywmets: Pa3pabaTbiBaTh ClieHapUU peaju3ald NPOEKTa B
3aBUCUMOCTH OT Pa3JIM4YHBIX yCIOBUN BHYTPEHHEN U BHEUIHEN CPEJIbI
IIpuHUMAaTh HHBECTULIMOHHOE PEILIECHUE

OueHuBaTh MOTOKHU MPOEKTa, 00sS3aTeNbHbIE MIATEKU MPUMEHUTENBHO K
BBIOPAHHOM IOPUINYECKOH cXeMe HHBECTUIIMOHHOTO IPOEKTa
Hcronbs30BaTh 3KOHOMETPUUYECKHE METOJBI IPOTHO3UPOBAHUS Pa3BUTHS
pBIHKA Ha  KPAaTKOCPOYHYI0, CpPEJHECPOYHYIO U  JIOJITOCPOYHYIO
MIEPCIEKTUBY

Cobupatb, aHAIM3UPOBATh, CHUCTEMATU3UPOBATH CBEACHUS U JIaHHBIE,
JIOKYMEHTHPOBATH IOJIHbIE M MCUEPIbIBAOIINE TPEOOBaHUSI K TPOEKTaM U
IIpoLIECCaM OPTaHU3aLUU, UX PECYPCHOMY OKPYKEHUIO

AHaM3UpOBaTh NPUHIUNINAIBHBIE TEXHUYECKUE PEIICHUS U TEXHOJIOTHUH,
IbenjaraeMele 1id DEANN3AINY HHBECTUIIMOHHOIO MIDOEKTA




[1K-2 Ananuz u
MPOTHO3UPOBAHUE BHEIIHEN U
BHYTPEHHEN cpensl
KOpIIOpALMH c LEIbIO
000CHOBaHUS
1e1ecoo0pa3HOCTH

peanuzanuu
MHBECTUIIMOHHOTO TPOEKTa U
(GbopMHUPOBaHUS JKCHEPTHOTO
3aKJII0YEHUS

N-3.1IK-2 Umers nmpakTudeckuil onbIT: [10Ar0OTOBKM NpeIIoXKEHUM 1O
MHBECTULMOHHBIM ITPOEKTAM B COOTBETCTBUU C KPUTEPUAMH UX PHIHOYHOU
NPUBJICKATEILHOCTH, a TaKXe IEeNsIMU MPOEKTa U KPUTEPHSIMU OTOOpa
IIPOJYKIIMH, IOJIyYEHHBIMH OT 3aKa34MKa

[TocTpoenus puHAHCOBOW MOJEN

OlLICHKM YCTOMYMBOCTH MPOEKTAa K M3MEHEHHUIO YCIOBUH BHYTPEHHEU M
BHEIIHEN CpeJIbl

OueHkH yCTOMYMBOCTM HMHBECTULMOHHOIO IPOEKTa K HM3MEHSIOLIMMCS
KJIIOUEBBIM ITapaMeTpaM BHEIIHEW U BHYTPEHHEHN CpeIbl

OueHKH COOTBETCTBUS pean3alli MHBECTHIIMOHHOTO MPOEKTa IUIaHaM
CTPaTEru4ecKoro pa3BUTHS KOMIIAHUU

Opranuzanuy pPOBEIEHUS IPEANPOEKTHOIO aHalIW3a, OIpe/ieIeHHe
YKPYIHEHHBIX (PMHAHCOBO-3KOHOMUYECKHUX, TEXHUYECKUX MOKa3zaTesel u
OpPraHU3al[MOHHO-TIPABOBBIX YCIIOBUM peajn3allud HWHBECTULIMOHHOTO
IIPOEKTa

Hcnonp30BaTh pasziuyHbIE CIPABOYHO-IIPABOBBIE CHUCTEMBI B  LEJSAX
aKTyaJIM3alMY [IPAaBOBBIX JOKYMEHTOB, PETYJINPYIOIINUX HHBECTULIMOHHBIN
IIPOEKT

OneHkr  BO3MOXKHOCTHM  JKCIUlyaTalud, M (WIK) TEXHUYECKOIrO
UCIIOJIb30BaHMs, U (MJIM) Mepeadydl B YaCTHYIO COOCTBEHHOCTh OOBEKTa
COIIAIIEHUS

Bb160pa HHBECTULIMOHHBIX IIOIIAI0K

®opMHUpPOBaHUS PE3IOME MHBECTULIMOHHOTO ITPOEKTA

BoIsBIIEHHsI OrpaHUYEHUN U JONYIIEHUN peau3aluid WHBECTULMOHHOTO
IIPOEKTa

Breibopa  opraHuzanuoHHO-IIpaBOBOM
MHBECTULMOHHOTO IIPOEKTa
O6ocHOBaHUS HEOOXOAMMOCTH PEATH3aNY HHBECTUIIHOHHOTO TIPOEKTA
Pa3pa0oTku mpeu1oskeHus 0 peain3alii HHBECTULIMOHHOTO ITPOEKTa
Pa3paboTku TeXHUYECKUX 3a/laHui JJIs BBIOJIHEHUs padoT IO MPaBOBOM
MOJATOTOBKE NHBECTULIMOHHOTO IIPOEKTA

Pa3paboTku TeXHMYECKUX 3aJaHui JJIs  BBIIOJHEHUS paboT 1o
(MHAHCOBO- S5KOHOMUYECKOH IMOATOTOBKE MHBECTUIIMOHHOTO NMPOEKTa
Pa3paboTku TeXHWYECKHX 3aJaHui JJIs  BBIIOJHEHUS paboT 1o
TEXHUYECKOH MOArOTOBKE MHBECTUIIMOHHOTO ITPOEKTA

JJIA

(hopMbI peanu3anuu

OpPraHu3alMOHHO-YIIPABICHYECKHI

I1IK-3 Opranuzanus
MPOIIECCOB YIPaBJICHUS
WHBECTUIIMOHHBIM MTPOEKTOM

NJ-1.ITK-3 3nate: CnocoObl ympaBieHUs (PUHAHCOBBIMH TOTOKAMHU B
pamKax peanusalii HHBECTULIMOHHOIO TPOEKTa

Crioco0b! ynpaBiieHUs: HHBECTUIIMOHHBIM NOpTdheneM

[ToBenenueckue puHAHCHI ¥ CIIOCOOBI YIPABIEHUS YaCTHBIM KalMTajIOM
ITpoueccs! ynpaBiaeHUs: HHBECTULIMOHHBIMU IIPOEKTAMHU

[TpuHIMIIBI B3aUMOAEHUCTBUS MPOLIECCOB YIPABIECHUS MUHBECTHUIIMOHHBIMU
IIPOEKTaMu

Metoauky pa3paboTKy ycTaBa HHBECTUIIMOHHOIO IIPOEKTa

Metoauky pa3pabOoTKH IJIaHa YIpaBiIeHUS HHBECTUIIMOHHBIMU ITPOEKTaMH
MeToauky MIaHUpPOBaHMS YNPABICHUS COJIEpPKaHUEM MHBECTULIMOHHOIO
IIPOEKTa

Metoauky cOopa TpeGoBaHHI K MHBECTULIMOHHOMY MPOEKTY

OCHOBBI UHBECTUIIMOHHOIO MEHEKMEHTA

Teoputo NpUHATHS pelIEHUH B paMKaX HHBECTUIIMOHHOTO MPOEKTa




[1K-3

MPOIIECCOB
HWHBCCTHUIIMOHHBIM IIPOCKTOM

Opranuzanus
YIPaBJICHHS

NJI-2.ITK-3 Ymers: BeiOupars BapuaHT HHBECTULIMOHHOTO MTPOEKTA
[TnanupoBaTh yrpaBiieHUE COEPKaHUEM NHBECTULIMOHHOTO IPOEKTA
Pa3pabarbiBaTh aaropUTMbI, MOJENHM, CXE€Mbl IO HWHBECTHULIMOHHOMY
IIPOEKTY

Pa3pabarbiBaTh JOKYMEHTBI, OTYETHI 110 HHBECTULIMOHHOMY IIPOEKTY
Pa3paOaTbIBaTh U IPOBOJUTH MIPE3EHTALIMM HHBECTULIMOHHOTO IIPOEKTA

NA-3.1IK-3 Mmerps npaktuyeckuil onbIT: OnpelneneHust CcouepaHus
MHBECTUIIMOHHOTO MPOEKTA

OnpeneneHuss BHYTPEHHUX W BHEUIHMX 3aMHTEPECOBAHHBIX CTOPOH
WHBECTUIIMOHHOTO TIpOeKTa, cOOp TpeOOBaHUM K HMHBECTULIMOHHOMY
IIPOEKTY

[TonrotoBKM W  YTBEp)KICHHS ycTaBa MPOEKTa, TMepedyHs paboT
MHBECTUIIMOHHOTO IIPOEKTa M pEecTpa 3auHTEPECOBAHHBIX CTOPOH
MHBECTUIIMOHHOTO MPOEKTA

Pa3zpaboTku u yTBep:KIeHHs JIaHa pabOT HHBECTUIIMOHHOTO MPOEKTa
Onpenenenus CpOKOB peaju3alid HMHBECTULMOHHOTO TIPOEKTa WIIU
MOpSAJIKA ONPEAEIIEHUS TAKOTO CPOKa

Opranuzanun onpeaeneHus TEXHOJIOTMYECKOU peannzyemMocTu
MHBECTULIMOHHOTO IPOEKTA

Opranuzauud  OPUEMKHA  pe3yJbTaTOB  MPAaBOBOW  IMOATOTOBKHU
MHBECTULIMOHHOTO IPOEKTA

[TpuBneuenus CHEIHATUCTOB TUTSE (bMHAHCOBO-PKOHOMUYECKOM
[IOJAITOTOBKYM MHBECTUIIMOHHOTO IPOEKTA

Opranuzanud  TOpUEMKH  pe3ylbTaToB  (PMHAHCOBO-3KOHOMHYECKOMH
[OJAITOTOBKY MHBECTUIIMOHHOTO IPOEKTA

Opranuzauud TOPUEMKHA  pe3yJbTaTOB  TEXHUYECKOW  MOATOTOBKHU
MHBECTULIMOHHOTO IPOEKTA

I1K-4

Opranuzanus

(buHaHCUPOBaHUS
MHBECTULIMOHHOTO IIPOEKTA

WJI-1.11K-4 3naTh: OCHOBBI HHBECTHIIMOHHOI'O MEHEIKMEHTA
OcCHOBHBIE UCTOYHUKHU (PMHAHCUPOBAHUS WHBECTHIIMOHHBIX MPOEKTOB
OcHoBHBIE MEXaHU3MbI (PMHAHCUPOBAHUS MHBECTUIIMOHHBIX MPOESKTOB
NHCcTpyMEHTBI TPOSKTHOTO (PMHAHCHPOBAHUS

NA-2.11IK-4 VYmerh: AHanu3upoBaTh MCTOYHUKU (UHAHCHUPOBAHUS
WHBECTUIIMOHHOTO MPOEKTA

Pa3pabarbiBaTh 1I1aH (PMHAHCUPOBAHUS UHBECTUIIMOHHOTO MTPOEKTA
Pa3paOaTbiBaTh IJIaH YIpPaBICHHUS CTOMMOCTBIO U (PMHAHCHUPOBAHHUEM B
IIPOEKTE

NA-3.11K-4 HWwmery mnpaktuueckuii omnbIT: OOOCHOBaHMS — BBIOOpA
MCTOYHUKOB ()MHAHCHPOBAHHS MHBECTUIIMOHHOTO MTPOEKTa
PazpaboTku cTpaTerun puHAHCHPOBAHUS HHBECTUIIMOHHOTO MTPOEKTA

5. TEMATUYECKHAM IJTAH

Yacos

KonrakTHas padora (1o y4.3aH.)

Tema Bcero Camocr. Korrpom
HauMeHoBaHue TeMBI CaMOCTOATECIIBH
9acoB JlaGoparop | ITpakriuec | paGota .
Jlexumu oit paGoThI
HBIC KHC 3aHATHUA
Cemectp 3 144
Tema 1. [Ynpasnenue npoexramu. Benenue. 48 10 10 28




Tena 2. VYnopasrnenue 0a30BBIMH MPEAMETHBIMU 48 10 10 28
TpynnamMu MpoeKTa.
Tena 3. Ympasienue HHTCTPHPYIOWHMH| 40 8 8 30
MpeIMETHBIMU IPYNIIAMU IIPOEKTA.
Cemectp 4 108
Komanga  mpoekra  Kak  eIWHUIA
Tema 4. |ynpaBnenus. Otanbl  dopmupoBanus u| 34 4 30
pa3BUTHUS KOMaH] POCKTA.
Tena 5. WNucTpymMeHTHI u CUEHAPHH| 5, 8 26
KOMaH000pa3oBaHus
MonuTopuHT 3G HEKTUBHOCTH
Tema 6. |nesrensHOCTH KOMAaH/IbI npoekta.| 40 6 34
Yrpasiienne KOHQIUKTAMH U CTPECCaMU
6. ®OPMbI TEKYIIIEI'O KOHTPOJIS U TIPOMEXKYTOYHOM ATTECTAIIUA
HIKAJIBI OHEHUBAHUSA
Paznen/Tema Bux ouenouxoro Onucanue OIEHOYHOTO CPEICTBA Kpurepun
CpeacTBa OLICHUBAHMUSI
Texymuit konTposb (Ilpunoxenue 4)
Ucnone3yercs  nns cpe3oBoil  oueHku|KonnuectBo 6aios
TEOPETUYECKUX 3HaHUU cTyAeHTa mo oxHou| = KommuecTBy
Tesa 1-2. Tect Nel WM HECKOJIbKUM TeMaM. [Ipemnmaraercs psin MIPABHIILHBIX
(mpunoxenue 4) |[BOMPOCOB C  HECKOJbKMMH  BapHaHTaMU OTBETOB.
OTBETa, CpPeAM KOTOPBIX HYKHO BBIOpaTh| MakcuMaabHBIN
MPaBUJILHBIN. Oain - 15.
OnenuBaercs
Hcnone3yercs TUIS OLIEHKH|  MPaBHIBHOCTH
K c(OPMUPOBAHHOCTH TMPAKTUICCKUX HABBIKOB MPUMEHEHUS
OMILJICKCHAs .
Tema 2-3.  |saztava (npuoskente U yMEHHUH. }'IpezmaraeTCﬂ MPaKTHYECKasd|  MHCTPYMEHTOB
2) cutyanus (Keic), s peueHus koTopoii IIPOEKTHOTO
HE0OXOIMMO HCIIONB30BaTh MIMPOKHHA CIIEKTP| MEHEIHKMEHTA.
WHCTPYMEHTOB YIIPABJICHUS TPOCKTaMHU. MaxkcuManbHbIN
6as1 - 15.
[IpakTHdeckoe 3agaHWe — 3TO CKBO3HOE
3a/laHue, OrennBaercs
BBITIONHACMOE CTY/ICHTOM CaMOCTOATENBHO HA| o nnerTrocTs
NMPOTSAKEHMH BCETO LMK JIEKLIH 1 e TN——
MTPAKTUICCKUX 3aHSITHH, PE3YNBTATBI|  pyernynenToR
HpaKTI/I‘{eCKOe KOTOpOTo POEKTHOTO
Tema 1-3, 5. 3a/1aHKe MIPEACTABISIOTCA IPETOIaBaTENIO Ha P
' (npunoxenne 4) p MEHEKMEHTA,
p HocaeHEM PEATHCTUIHOCTD
NPaKTUYECKOM 3aHATHH. JUIs BBIMONHEHWsA| oo npoexTa.
3a7aHUS  CTYAGHT  JIOJDKCH paspabOTaTh| ot oimans b
0a30BBII TUTAH MIPOEKTA C MPUMEHEHUEM BCEX amm - 20.
KIIFOUEBBIX ~ HMHCTPYMEHTOB  MPOEKTHOTO
MEHETTKMEHTA Pn(‘nmoﬂnne IINOCKTA




KonnuectBo 0amios

HUcnonb3yercas  majisi  Cpe30BOMl  OLICHKH
N . = KonmnuecTtBy
TEOPETUUECKUX 3HAHUM CTyAEHTa IO OJHOMI
Tect Ne2 IIPaBUJILHBIX
Tema 4-5. WM HecKoJbKkUM Temam. [Ipennaraercs psin
(mpunoxxenue 4) OTBETOB.
BOIIPOCOB C HECKOJIbKUMHU BapUaHTaMU OTBETA, .
N MaxkcumanbHbIA
Cpelu KOTOPBIX HY>)KHO BbIOpaTh MPaBUIIbHBIN.
6amn - 15.
OueHuBaeTcs
Hcnonb3yercs JUISL OLIEHKH
KOPPEKTHOCTh
c(hOpMUPOBAHHOCTH YIPABJICHUECKUX
[IpakTuueckas MIPUMEHEHUS
" HaBBIKOB cTyneHTa. [Ipemnaraercsa cutyauus
pabota "Pa3zButue METO/IOB
Tema 5,6. . |11 paboThl B Manbix rpynmnax. B pesynbrare
KOMaH/IbI IPOEKTA M yIpaBiIeHUS
paboThI JOKEH OBITH CHOPMUPOBAH CIICHAPHIA .
(mpunoxe Hue 4) KOMaH/IOM IIPOEKTa.
U KOMIUIEKC  METOJ0B  (OPMHUPOBAHUSA, .
MakcuManbHbIi
Pa3BUTHS U OLICHKH KOMAaH/IbI POEKTA.
6asu - 15.
Hcnonw3yercs JUTS OLICHKHU OuenuBaercst
cOpPMUPOBAHHOCTH HABBIKOB KOMAHJIHOTO|  KOPPEKTHOCTb
B3aUMOJCHCTBUSL cTyAeHTOB. I[lpennmaraercs MIPUMEHEHUS
JlemoBas urpa
Tema 4-6 (npunoxenne 4) cuTyanusi s paboTel B MajbIx rpynmnax. B| meTomoB paGoThl B
pe3yJsibrare paboThI JIOJIKEH OBITH KOMaH/Ie.
chOpMHUPOBAH CLIEHAPHIl M KOMIUIEKC MeTOJ0B| MakcuManbHbIN
paboThl B KOMAHJIE IPOCKTA. Oayn - 15.
ITpomexyTtounsliit kouTpoib (IIpunoxenue 5)
OuenuBaetcs
MIPaBUIILHOCTh
buner 3auera OTBETOB Ha BOIPOCHI
3 cemectp (3a) buiier 3auera cOCTOUT U3 TECTOBBIX BOIIPOCOB.
(mpunoxxeHue 5) TecTa.
MaxkcumanbHbIA
6ast - 50.
OueHuBaeTcs
MPaBUILHOCTh
BOCITPOM3BEICHUS
[Ipennaratorcst TeOpeTHUECKHE BOITPOCHI O SHAHM
JUCLUIIIMHE. BOnpoCckl MOTyT Ipeyiaratbes B ’
o N MPaBUILHOCTh
OTKPBITOM W 3aKpBITON dbopme.
4 cemecTtp buiner sk3amena pelIeHus 3a1a4H,
[Ipennararorcs
(Oxk) (mpunoxenue 5) CTPYKTYPUPOBAHHOC
3a/1a4u MO MPUKIAJIHBIM BOIIPOCAM
Th U MIOJIHOTA
JTUCIUTITUHBI, MPAKTHYECKOE MPUMEHEHHE
. OTBETOB Ha
MOJYYEHHBIX 10 AUCLUIUIMHE 3HAaHUH.
BOITIPOCHI.
MaxkcumanbHbIA

Oasur - 50.




CootBercTBHE
coJiep>KaHus
TEeMaTHUKe PabOTHI.
Hocratounas
CTENEHb PACKPBITUS
TeMbl. JloctaTouHas
CTENEHb
CaMOCTOSITENIbHOCTH

Kypcogas pabora. CICIIAaHHBIX
4 cemectp [Ipezentanmsa. |Tekct KypcoBoi paOOTBI B COOTBETCTBHHM C| PEKOMEHJIAIIWMN.
(KP) Joxnan. IPEIbABIAEMBIMU TPEOOBAaHUSIMU IIpaBunbHOCTH
(ITpunoxxenus 3,7). odopmIIeHHUS.
[Ipe3enTanus
COJIEP>KUT OCHOBHbBIE
I10JIO’KEHUS
KypCOBOi1 pabOTHI.
Joxnan
CTPYKTYpUPOBaH,
BBIBO/IBI
apryMeHTHPOBAHBI.

OIIMCAHUE HIKAJ OIIEHUBAHUSA

[Tokazarens orenku ocBoeHuss OIIOIl ¢opmupyercss Ha OcHOBE OOBEIMHEHHS TEKYIICH W
MIPOMEXKYTOYHOM aTTeCTaIluu 00yJaroerocs.

[Tokasarenb peMTHHIa MO KAKAOW JUCHUIUIMHE BhIPAXKAETCS B MPOILICHTAX, KOTOPBIHA MOKAa3bIBACT
YPOBEHB TIOJITOTOBKU CTYICHTA.

Texymas arrecranus. Mcnomb3yercss 100-0aymibHas cucrema oneHuBaHus. OlleHKa paOOTHI
CTYJCHTAa B TCUCHHH CEMECTPa OCYIIECTBIIICTCS MPETOaBaTeIeM B COOTBETCTBUU C Pa3padOTaHHOW MM
CUCTEMOH OLIEHKH Y4eOHBIX JOCTH)KEHUH B TIpolriecce 00yUeHHS 10 TaHHOW TUCITUILINHE.

B pabounx mnporpamMmax IWUCHUIUIMH W TPAKTUK 3aKPEIUICHBI BUIBI TEKYIICH AaTTECTAIlHH,
TUTAHUPYEMBIE PE3YNIbTaThl KOHTPOJIBHBIX MEPOTPUATUN U KPUTEPUH OLIEHKU Y4eOHBIN JOCTHKEHUH.

B teuenue cemecTpa mpenoaBaTesieM IPOBOJIUTCS HE MEHEE 3-X KOHTPOIBHBIX MEPOTIPUSATHH, 110
OLICHKE JESITEeIbHOCTU CTyAeHTa. Eciu mocemienus 3aHATUI MO AMCUUIUIMHE BKIIOYEHBI B PEUTHHT, TO
JIAHHEIN ITOKa3aTellb cocTaBisaeT He Ooyee 20% 0T MaKCUMaIbHOTO KOJIMYECTBA 0AJIJIOB IO JUCIMILINHE.

[TpomexyTounas atrecranus. Mcnonb3yercs S-0amnpHas cucteMa olieHnBaHusA. O1eHKa paboThI
CTYJCHTA 1O OKOHYAHHIO JUCIUIUIMHBI (YaCTH JTUCIUIUIMHBI) OCYIISCTBISICTCS TIPENoaBaTeieM B
COOTBETCTBHUH C pa3pabOTaHHON MM CHCTEMOW OIEHKH JOCTHKEHH CTyJeHTa B mpoiecce o0ydeHus o
naHHOU nucruiuirHe. [IpoMexyTodHast aTTecTanus TakKe MPOBOJUTCS M0 OKOHYAHUIO (hOPMUPOBAHHUS
KOMITICTEHITUM.

[Topsimok mepeBojia pEeHTUHTA, TMPETYCMOTPEHHBIX CHCTEMOU OICHHBAHHS, 1O JWCIHILINHE, B
MATUOAIIIBHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTudHO, XOPOIIIO.

Cpennuii ypoBenb — 69% - 50% - yI0BIETBOPUTEIBHO.




Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0beme, MOHUMAIOT, CAMOCTOSTEIHHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IJJAHUPOBATh MPOLECCHI UCCIIE0BAHUs, OCYIECTBIIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUnTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYZICHTOM CaMOCTOSITEIIEHO B IIpoIiecce paboThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIAaCCU(UITUPOBATH, pa3padaThIBaTh MOJICIIH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. YnpaBinenue npoexktamu. Beeaenue.

BBenenue B ynpasnenue npoekramu. CTaHnapThl B 00JIacTH ynpaBieHHus npoekTamu. [loHsTHe npoekra.
OTnuuuTeNnbHbIE 0OCOOCHHOCTH TMPOCKTHOHM nesTrenbHOCTH. [loHsTHEe ympaBieHuss npoekToM. [loHsThe
MIPOEKTHO-OPHEHTUPOBAHHOTO ympaBieHus. Kimaccudukanus npoextoB. OpraHu3alliOHHbBIE CTPYKTYpPbI
npoekTa. OOBEKThl MPOEKTHOIO YHPABIEHUS: MPOEKTHI, IPOrpaMMbl, MOPT(ETu MPOEKTOB, MPOEKTHO-
OpPHEHTUPOBAHHBIC OPTaHU3ALINH, )KU3HEHHBIH UK IPOEKTa U ero (asbl.

CyOBeKThbI MPOEKTHOTO YIPABJICHHS: 3aMHTEPECOBAHHbBIE CTOPOHBI TPOEKTa, KOMaH 1a MPOEKTa, MEHEHKEP
npoekra. [IpeaMersl cTaHIapTU3auMyd B YIPABJICHUU NPOCKTaMHU. MEXIyHApOJHbIE M HAUMOHAJIbHbBIC
CTaHJapThl MpPOEKTHOro yrpasineHus. [Ipoueccel ynpasieHus mnpoektoM. DyHKIHOHAIBbHBIE 00JIaCTH
yIpaBieHUs NPOEKTOM. JKM3HEHHBIM LUKI MpoeKkTa. ['pynisl mpoueccoB MHULMALMM, IUIAHUPOBAHHS,
WCIIOJIHEHUS M KOHTPOJIS, 3aKPBITUA ITpoeKkTa. [IpeameTHbIe Tpynibl MpoeKTa.

Tema 2. Yrpasnenue 6a30BbIMU MTPEIMETHBIMU PYIIIAMH IIPOEKTA.

Omnpenenenue conepxanus mnpoekra. Llenn mpoekra, Kpurepuu ycrexa u Heynauu. Pazpaborka Ycrasa
npoekta. Mepapxuueckas ctpykrypa pador: Work Breakdown Structure (WBS). Buast WBS. Ipuniuis:
u npaeuna moctpoenuss WBS. CereBoii ananu3 B TutaHupoBaHum Mpoekta. CeTeBoe Ipe/CcTaBICHHE
MpoeKTa. MeTobl MO-CTPOCHUSI CETEBBIX MOJIeNIel. AHATN3 KPUTHUYECKOTO IMyTH. Y IPaBIEHUE POESKTOM C
IIOMOILBI0 METOAA KpUTHYecKoro nytu. Pacuer cereBoit monenu. IIpeononenne orpaHudeHnl CETEBOIO
rpaduka: ucnoaszoBanue naros. PERT-meron. Juarpamma I'anTa. KanennapHsle miaHbl U METOJbI UX
pacuera. Pactipenenenue pecypcoB B

ceTeBbIX rpadukax mpoekra. OrpaHUYCHHBIC PeCypChl. YTIpaBlIeHUE 3arpy3Koit pecypcoB. KoppekTuposka
napaMmeTpoB rmpoekta. Vcrounuku ¢(uHancupoBanus mpoekrta. IlmanupoBanue 3arpar. CTOMMOCTH
npoekta. [IOTOKM JEHEXHBIX CpEACTB IpU peajau3aluu IpoekTa. Pacuer mnokaszareneil W oOlLeHKa
3¢ (}HEeKTUBHOCTH MPOEKTa. BpeMeHHON M CTOMMOCTHOM aHanu3 mpoekTa. MeToJ OoCBOEHHOro oOnema
(EVA): cymHOCTh, OCHOBHBIC [TOKA3aTeIH, LEJIECO00Pa3HOCTh TPUMCHEHHS.

Tema 3. YpaBieHrne UHTETPUPYIOLIMMHU ITPEAMETHBIMH IPYIIIIAMH IPOEKTA.

VYnpaBieHue cTedkxojinepaMu MpoekTa. MneHTudukauus, OLUEHKA BIUSHHUS TNPSAMBIX U KOCBEHHBIX
cTeiikxomnnepoB. CTpaTernu B3aUMOJEHCTBUSL CO CTEUKXOJIAEpaMU. YIPaBIEHUE PUCKAMM IIPOEKTA.
Wnentudukaiys, oleHka BEpOSTHOCTH U BIUsHUA. MaTpuna puckoB. CTpaTeruy ynpaBieHHsI PUCKaMU.
VYnpasnenue 3akynkamu npoekra. Kateropuu 3akynok. Bujsl KOHTpakToB. AAMUHUCTPUPOBAHUE
KOHTPAKTOB. YTIPAaBJIEHUE KaYECTBOM IPOEKTA. Y IPABICHUE PECYPCAMHU ITPOEKTA

7.2 ConiepkaHue NpakTUYECKUX 3aHATHI U 1a00paTOpHbIX padoT

Tema 1. YipaBnenue npoexramu. Benenue.
BrlinonHeHne NpakTHYECKUX 3ajaHui U JJa0OPaTOPHBIX paboT MO TeMe.

Tema 2. Yrpasnenue 6a30BbIMH NPEIMETHBIMH I'PYIIIaMHU POEKTA.
BrinonHenue nabopaTopHbIX pabOT U MPAKTUYECKUX 3a/laHUH 110 TEME.

Tema 3. YpaBieHne UHTETPUPYIOIIMMHU IIPEAMETHBIMH IPYIIIIaMH IIPOEKTA.
Brimonnenue nabopatopHbIX pabOT U MPAKTUYECKUX 3a/laHUH 110 TEME.




Tema 4. Komana mpoekTa Kak eIuHUIA YIIPABICHUS. DTanbl JOPMUPOBAHUS U PA3BUTH KOMAH]I IIPOCKTA.
Knaccudukanus komaHq mo YpOBHIO Npo(eCCHOHAIBHBIX 3aJa4, (PYHKIMOHAIBHOMY Ha3HAuY€HHUIO,
BPEMEHH CYIIECTBOBAHUS U JIp. Mex(yHKIIMOHAIBHBIE (KpOCCHYHKITMOHABLHBIC) KOMaHbI. [[pOeKTHBIC 1
TBOpueckue KomaHiabl. ['eorpaduuecku pasHeceHHbIE M BHUPTyajbHble KOMaHAbl. KpocckynbTypHBIE
KOMaH/Ibl. YTpaBlieHUYECKUE KOMaHIbl. Opranu3anuu, Co3Jarolue KOMaH/Ibl.

OyHKIMOHAIBHO-POJIEBOE paciipeaenecHrue B Komanie. Pazmep xomannabl. Cpok COBMECTHOW paOOThHI
koMaHAbl. KiroueBble  XxapakTepuCTUKH IPQPEKTUBHONM KOMAHIBI: COOTBETCTBYIOIIAS  3a]aye
kBaM(uKamys, oOlue Lead, LEHHOCTH, HOPMBI, B3aWMOJOIOJHSIOUIME HAaBBIKU; OTpabOTaHHBIE
MpOLEAYpPhl B3aUMOACHCTBHS, MNPHUHATHE HA ce0s OTBETCTBEHHOCTh 3a KOHEYHBIE pE3YNIbTATHI,
CHOCOOHOCTh U3MEHATh (PYHKUIHMOHAIBHO-POJIEBYIO COOTHECEHHOCTh U Jp. «Koyieco KoMaHABI»
Mapmxepucona — MakKenna. Mojaens ynpasinenueckux poneit T.FHO. bazapoBa. Monens Maiiepc —
bpurrc. Mozaens komanaHbIx poseit P.M. benbuna.

MapkeTHHT TiepcoHaIa: oI00p MepCcoHaia B KOMaHIy H ONTHMH3AIUS CTPYKTYPHI.

[Ipouecc u TexHomoruu GopMupoBaHus KoMauAbl. CIHUSHUS, OTJOLEHUS, PECTPYKTYPU3ALUA KOMaH/I.
dopMUpOBaHKE MTPOEKTHBIX TPYIIN U KOMaH]I, TOPU30HTAIbHBIE CBA3U BHYTPU KOJUIEKTHBA. TeXHOIOTUU
pa3Butusg KoMmaHbl. JKu3HEeHHbIH MK KoMmaHiwl. ['pynmoBas nuHamuka. OCOOEHHOCTH KOMAaHIHOM
paboTHL.

Tema 5. IHCTpYMEHTHI U CIICHApHH KOMaHI000pa30BaHuUs
[Toxn6op cuenapuer komangooOpa3zoBanus. [logdbop 1 onrcanre METOIUK OIEHKH JIEITeIbHOCTH KOMaHI.

Tema 6. MoHUTOpHHT 3(PPEKTUBHOCTU JESITEIBHOCTH KOMaH/Ibl IPOEKTa. YIpaBlieHHEe KOH(PIUKTaMHU U
cTpeccaMu

Kpurepun (Ipou3BOICTBEHHO-3KOHOMUYECKHE IIOKA3aTelIM; I10Ka3aTeld PpPhIHOYHOW YCTOMYMBOCTH
KOMaHJbl; IOKa3aTeau IICUXOJOTMYECKOM CTAaOMJIIBHOCTM KOMAaHJbl) W IOKa3aTeld MOHUTOPUHIA
JesTeNbHOCTH KoMaHAbl. Pa3paboTka anroputma noaOopa HPUOPUTETHOM KOMaHIbl B Ipolecce
KOMaH1000pa30BaHMUsl.

[Ipu3Haku BBICOKOCIUIOUYEHHBIX (3(QPEeKTUBHBIX) KoMaHJ. Pacuer SKOHOMHYECKOH U COLMAIBHOMN
3G GEKTUBHOCTH KOMaHIBL. 3aTpaTHbIE METOJbI OLIEHKM TpyJa W BKJIaJa YYaCTHHKOB B pE3YJIbTaT
KOMaH/Ibl. AJIbTepHATUBHbIE METOIbl OLIEHKHU JINYHOCTU U KOMaH 1bl. OCOOEHHOCTH OLIEHKH J1eATEIbHOCTH
Pa3IMYHbBIX TUIIOB KOMAH/I.

VYnopaBieHne  KOMaHAHBIMM  B3aUMOOTHOIICHHUAMH. DopManbHbIE  HHCTPYMEHTHI  YIPaBJICHUS
(pernmamMeHThl, IpaBUiIa, TOTOBOPHI, Mpoleaypsl). HegopmasibHble MHCTPYMEHTHI yIpaBieHUs (pUTyassbl,
TpaauLMy, oOlIeHre BHe paboThl). biokupyronme Moaenu noseaeHus. TpyAHOCTH pabOThl B KOMAH/IE.
[Ipoueccel kpusnucoB u pacnagoB koMania. Kondmuktel u crpecchl B komanje. Konduukronorus u
KOHQUIMKTOJIOTHYECKass KyabTypa. OpraHusanus ynpaBieHHMs KOHQUIMKTaMH M CTpeccaMH. MeTojibl
yrpaBieHUs! KOHQIUKTaMU. MeTOo/ bl yIpaBiIeHUs CTPECCAMH.

7.3. ConeprkaHue caMoCTOATEIbHOU paboThl

Tema 1. Ynpasnenue npoekramu. Beenenue.
CamocTosiTenbHas MOATOTOBKA 110 JIEKIIMOHHBIM MaTepHajaM U JOIOTHUTEIbHBIM HCTOUHUKAM.

Tema 2. YrpaBnenue 6a30BbIMU MTPEIMETHBIMU IPYIIIaMH ITPOEKTA.
CamocTosiTenbHas MOATOTOBKA 110 JIEKIMOHHBIM MaTepHajaM U JOTIOJTHUTEIbHBIM HCTOUHUKAM.

Tewma 3. YpaBieHue HHTErPUPYIOIMIMMH IPEIMETHBIMUA IPYIIIAMHU ITPOEKTA.
CamocTosiTenbHas MOArOTOBKA 110 IIPOIIEHHOMY MaTepuaiy.

Tema 4. Komana mpoekTa Kak equHHUIA yIIpaBiIeHus. DTarbl OpMUPOBAHUS U Pa3BUTHS KOMAH/ TPOEKTA.
[loBTOpEeHHME W H3ydeHHE MaTEpUANOB JIEKIMOHHBIX M TNpaKkTHYeCKuX 3aHATUd. CocTraBieHHE
AHHOTHUPOBAHHOTO CHHUCKa T0 TipobOneme. YriyOneHHas mpopaboTka TeMbl WM BOIMpoca IO
PEKOMEHI0BAaHHOM JUTeparype. DKCIPEcCc-UCClIeIOBaHUE PBIHKA YCIYyT KOMaHaooOpa3oBaHus. Pestome
KaHJuJaTa B KOMaHAdy.




Tema 5. IHCTpYMEHTHI U CIICHapUH KOMaH1000pa30BaHus

PykoBonuTens KOMaHABI: TapMOHU3aLUsA L€JIEH JTUYHOCTH U KOMaHJbl. [IpuHATHE OTBETCTBEHHOCTH 32
pe3yabTar KoMmauzabl. JlumepctBo u komangoobOpasoBanue. CUTyallMOHHOE JHMIEPCTBO (JIMAEPCTBO MOJ
3agauy). KoHcTpykTHBHOE B3aumojeicTBue M camoymnparieHue. IIpuHATHE €JMHOro KOMaHIHOIO
pemenns. HedopmanbHble OTHOUIEHHST COTPYAHHMKOB. UYyBCTBO crioyeHHOCTH. DopmupoBaHue
YCTOMUMBOrO 4yBCTBa «Mbl». [loBepue, NOHMMaHME W NPUHATHE HHAWBUIYAJIBHBIX OCOOEHHOCTEH.
MoTuBamysi Ha COBMECTHYIO JesTenbHOCTh. Co3laHHe OmbITa BBICOKOA(P(PEKTUBHBIX COBMECTHBIX
nevictuii. HepopmanbHbIil aBTOPUTET.

Komananoe koHcynbTupoBaHue. CTpyKTypa OTHOLIEHMH «KOMaHJa - KOHCYIbTaHT». Kputepuu wu
OCHOBHbIE ()OpPMBI KOMAHJHOI'O KOHC&ITHHra. JIMarHoCTHKa CUTyallMM B KOMaHJE M KOMaHIHOH
KyJbTypbl. [I0O3UTUBHBIN U HETATUBHBIN OIIBIT KOMAaH/BbI.

Tumbmngunar. Kopnopatusaele mnporpaMmsel. BepéBounsiii  kypc. KoprnopaTuBHble Ipa3IHUKH,
KOPIIOPATHBHOE BOJIOHTEPCTBO M KOPIOPATUBHAS OJIArOTBOPUTEIBHOCTh. TPEHUHT M KOYUHHT: UX POJIb B
(bopMHpPOBAaHUN KOMAH/IbI.

VYnpaxHeHus, HalpaBJeHHbIE Ha (pOpMUpOBaHUE JOBEPHs B TPYIIE M SHEPIHMM €AMHCTBA B KOMAaHJIE.
®opmupoBaHue IeHHOCTeH KoMaHpl. O0ydyeHne KOMaH/Ibl TEXHOJIOTUAM paboThl. TexHomorus «Bocemb
maros». Texnonorus «lllects nusin». TexHOnOrus OLEHKHM PUCKOB. TEXHOJOTMH KOOpPAMHALWHU
B3aumogeiicteusa. CozgaHue HMMHIKA KOMaHIbl. YCWICHME KOMaHIHOro nayxa. CompoBOXKIEHHE
NEeATEIbHOCTH KOMaH/IBbI.

Tema 6. MonuTopuHT 3QPEKTHBHOCTH JESITEIBHOCTH KOMAaH/IbI MPOEKTa. YTpaBlieHHE KOHPIMKTaMHU H
cTpeccaMu
Onucanue Mozenell NoBeEHUSI MEHEKEpa B KOH(IIUKTE.

7.3.1. IlpuMepHBIEe BONPOCH AJIs1 CAMOCTOSITEIBHOM MOJrOTOBKH K 3a4eTy/9K3aMEeHY
[Tpunosxxenue 1.

7.3.2. llpakTuueckue 3aJaHMs MO JUCHUIUIMHE JUIS CaMOCTOSITEIbHONH MOJATOTOBKH K
3a4eTy/IK3aMeHy
[Tpunosxxenue 2.

7.3.3. Ilepeuenpb KypcoBbIX paboT
[Tpunoxxenue 3

7.4. DneKTpoHHOE MOPTQPOINO 00YUAIOIIETOCS
B snexTponHOM mopThonno pazmemniaeTcst Kypconas padboTa.

7.5. Meronndeckue peKOMEH IallMH 10 BBIMOJIHEHUIO KOHTPOJIbHOM paboThI
Y4eOHBIM MJIaHOM HE IIPETYCMOTPEHO.

7.6 Meronnueckue peKOMEHIAlNH 110 BBIITOJIHEHUIO KYpPCOBOM pabOThI
IIpunoxenue 7.




8. OCOBEHHOCTHU OPI'"AHU3AIIUU OBPA3OBATEJIBHOI'O
IMPOLHECCA MO JUCIUIIVIMHE U1 JINL C O'PAHUYEHHBIMUA
BO3MOKHOCTAMHU 310POBbs

Ilo 3aaenenuto cmyoenma

B memsx NOCTYHOCTH OCBOEHMS INPOrPaMMBbl JUIS JIMI C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU
3J10pOBbsI IPU HEOOXOAUMOCTH Kadeapa obecrieunBaeT CleAYIOIINE YCIOBUS:

- 0COOBIH MTOPSAJIOK OCBOCHUSI AUCLUILINHBI, C YIETOM COCTOSIHUS UX 3/10POBbS;

- DJIEKTPOHHbIE O00pa3oBaTelIbHBIE PECYpChl MO JUCHUIUIMHE B (OpMax, aJalTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3/I0POBBS;

- U3y4eHHe JUCLHUIUIMHBI [0 UHAUBHUIYaIbHOMY y4eOHOMY IJaHy (BHE 3aBUCHUMOCTH OT (DOPMBI
o0y4YeHHs);

- DJEKTpOHHOE OOydyeHHe M JAUCTAaHLMOHHbIE OOpa30oBaTElbHbIE TEXHOJIOTUH, KOTOpBIE
peayCMaTpUBAIOT BO3MOXKHOCTH IpUeMa-repeaun nHpopMaIuy B JOCTYIHBIX JJIs HUX (popMax.

- poctyn (yAaJeHHbIM JOCTYN), K COBPEMEHHBIM INPO(ECCHOHANbHBIM 0a3aM [aHHBIX MU
MH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOPHIX ompenesneH PIT/I.

9. MEPEYEHb OCHOBHOM 1 JIONOJIHUTEJIbHON YUEBHOM JINTEPATYPHI,
HEOBEXOJIUMOW J1JIsI OCBOEHMSI T CHUILIAHBI
Caiit 0ubamorexku YpI'dy
http://lib.usue.ru/

OcHoBHast iMTeparypa:

1. bazunesuu A.U., lenucenko B.W. YnpaBnenue npoekramu [ DIEKTPpOHHBIN pecypc]: Y 4eOHUK. -
MockBa: OOO "Hayuno-uzmarenbckuii uentp MHDOPA-M", 2022. - 349 — Pexum pgocryma:
https://znanium.com/catalog/product/1836589

2. llorameBa I'.A. VYmnpaeineHue mnpoekTaMu (IIPOEKTHBIA MEHEIKMEHT) [DIEKTPOHHBIN
pecypc]:Yuebnoe nocobue. - Mocka: OOO "Hayuyno-uznarenbckuii nentp MHOPA-M", 2022. - 224 —
Pexxum noctyma: https://znanium.com/catalog/product/1840953

3. Hurenanze [.JI. YnpaBnenue npoektaMu [DIeKTpOoHHBIN pecypc]:YueOnuk. - Mocksa: OO0
"HayuHo-u3garenbckuit LEHTP NHDPA-M", 2022. - 361 - Pexxum JIOCTYyIa:
https://znanium.com/catalog/product/1817091

4. Pomanoga 0. /1., Bokuna C. I'. UndopmalimoHHbIe TEXHOJIOTMH B MEHEIKMEHTE (YIPaBJICHUN)
[DnexTpoHHBIN pecypc]:Y4eOHUK M MpakTHKyM i By30B. - MockBa: [Opaiit, 2022. - 411 — Pexum
nocryna: https://urait.ru/bcode/489062

JlonoJiHUTeIbHASA JINTEepaTypa:
1. PomanoBa M. B. YnpaBnenue npoektamu:ydeOHOe ocobue Mo TUCIUILIMHE CHeHaTn3alun
cnenuanbHOCTH "MeHekMeHT opranu3aiuu’. - Mocksa: ®opym: MHDOPA-M, 2014. - 253

2. Hetoton P., Kupnuenko A. Ympasnenue npoektamu oT A 1o S:HayuHoe u3nanue. - Mocksa:
Ansnuna [Ta6nummep, 2017. - 179

3. Jleiiton M. C. IIpocto 06 Agile:mepeBon ¢ anrnuiickoro. - Mocksa: Coepbank : [Ikemo], 2017.
-431

4. TuxomupoBa O.I'. YmpaBneHue mNpOEKTOM: KOMIUIEKCHBIM MOAXOJ M CHUCTEMHBIM aHaIN3
[DnexTponHblit pecypc|:Monorpadusa. - MockBa: OOO "Hayuno-uzmarensckuii nientp MHOPA-M",
2022. - 300 — Pexxum noctyma: https://znanium.com/catalog/product/1709593

10. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Wi, BKJIIOYAS TEPEYEHD
JIMODEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHUA U UTHO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCITOJIb3YEMBIX ITPHA



OCYHWECTBJEHUU OBPA3OBATEJIBHOI'O MPOLUECCA IO JUCHUITJIMHE
IlepeyeHsb JUIIEH3HOHHOTO MPOTrPAMMHOIO 00ecTIeYeHUsl:

Astra Linux Common Edition. Torosop Ne 1 ot 13 utons 2018, akt ot 17 mexabps 2018. Cpok
JICWCTBUS JIMIICH3UH - 0€3 OTPaHUYCHUS CPOKA.

MoitOduc crangaprtaeii. Cornamenne Ne CK-281 ot 7 wronss 2017. [lata 3akimrodeHHS -
07.06.2017. Cpoxk aeicTBus JIULICH3UH - 0€3 OTpaHUYCHUS CPOKA.

Libre Office. JIuensus GNU LGPL. Cpok neiicTBus TUIIEH3HUHU - 6€3 OrpaHUYCHHUS CPOKA.

Microsoft Windows 10 .Jlorosop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 or
14.10.2020. Cpox neiictus aunenzun 30.09.2023.

Microsoft Office 2016.Jloroop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 or
14.10.2020 Cpok petictust munen3un 30.09.2023.

Ilepeyenn HH(OpMAMOHHBIX CIPABOYHBIX CHUCTEM, pecypcoB uHGpOpPMAIMOHHO-
TeJIEKOMMYHHUKAIMOHHOM ceTH « UHTEepHE»:

11. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O AUCHUITJIMHE
Peanuszanus yueOHOM JUCLUTUINHEI OCYILIECTBIIAETCS C MCII0JIb30BaHUEM

MaTepuaIbHO-TeXHUUYecKoi 0a3bl YpI'DV, oOecneunBaroiell NpoBeAEHUE BCEX BUI0B YUEOHBIX 3aHATHIM
Y Hay4YHO-HMCCIIEI0BATENbCKON U CaMOCTOSITENbHON PabOThl 00YUarOIIUXCA:

CrneunanbHble TOMEUIEHUS MPEACTaBISAI0OT COOON y4yeOHbIE ayAUTOPUU AJIs MPOBEACHMS BCEX
BUJIOB 3aHSTUM, IPYIIIOBBIX U UHAMBUAYAIBHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOU
aTTecTaluu.

[ToMerienus Ui caMOCTOATENBHOM pabOThl 00YUYaIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTbIO MOAKIIOUeHUs: K cern "VHTepHer" M obOecrnieyeHHMEM JOCTyla B 3JIEKTPOHHYIO
nH(popManoHHO-00pa3oBaTenbHyIo cpeny YplOV.

Bce nomemnieHuss = yKOMIUIEKTOBaHbl — CHELMAIU3UPOBAHHOM  MeOENbI0 U OCHAIIEHBI
MYJIbTUMEIUHHBIM 000OpYJOBaHUEM CHEL0O00pYHIOBaHUEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKALMOHHBIM,
WHBIM KOMIBIOTEPHBIM), JOCTYIIOM K HH(OPMAaLHMOHHO-TIOMCKOBBIM, CIPABOYHO-TIPABOBBIM CHCTEMAaM,
3JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JAEHCTBYIOLIETO0 3aKOHOJATENbCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH JUIsl IpeAcTaBiIeHus ydeOHoM uHbopManuu O0ibIIoN
ayUTOPHH.

Jns mpoBeneHUs 3aHATHM JIEKIMOHHOIO THUIA NPE3EHTAMU M Jpyrue ydeOHO-HarjsiaHbIe
nocoOusi, obecreynBaroye TeMaTuYeCKie WITFOCTPALHH.



