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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
o0pa3oBaTeNbHON MPOrpaMMbl BBICHIETO 0Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHus - OakanaBpuat Mo HampasiieHUto moaroroBku 38.03.01 DxoHomuKa
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 954)

I1C

1. EJIb OCBOEHUS AU CHUITJINHBbI
q)OpMI/IpOBaHI/Ie KOMHCTCHHHﬁ, HaITpaBJICHHBIX HA Pa3BUTUC OCHOBHBIX YIIPABJICHUCCKHUX HABLIKOB,
CBSI3aHHBIX C BO3MOXXHOCTBIO 2P (PeKTUBHOI HICHTH(PHUKALUK U yIIPABICHYECKOTO BO3/ICHCTBUS HA PUCKU
IPOEKTA.

2. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII
JucuurimHa OTHOCUTCS K BapUaTUBHOM 4acTH y4eOHOTO IJIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonTakrHas pabora .(mo y4.3aH.)

- Camocrosrelns

paKTHYECKHE Hast pabota

ITpoMexyTOYHBIN KOHTPOJB | Beero 3a SaHiATHs, B TOM UHCIIE 3.e.

CEMECTP Bcero | Jlekuun BIJLOHa IoAroToOBKa
Kypcosoe KOHTPOJIBHBIX U

MPOCKTHPOBAHHU KyPCOBBIX

e
Cemectp 4
3auer | 108 [ 3 | 18 | 18 | 72 | 3

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUA OIIOII
B pesynbrare ocBoenus OIIOII y BbimycKHHKa IOJKHBI OBITH C(POPMHpPOBAHBI KOMIETEHIIUH,
ycraHoBieHHble B cooTBeTcTBHM PI'OC BO.
[Tpodeccuonansubie kommnereHuu (1K)

HInudp n HaumeHOBaHUE

NuauKkaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

aHAJIUTHYECKUI




[1K-2 Ananuz u
MPOTHO3UPOBAHUE BHEIIHEH U
BHYTPEHHEN cpensl
KOpIIOpALMH c LEIbIO
000CHOBaHUS
1e1ecoo0pa3HOCTH

peanuzanuu
MHBECTUIIMOHHOTO TPOEKTa U
(GbopMHUPOBaHUS JKCHEPTHOTO
3aKJII0YEHUS

N-1.1IK-2 3narb: OCHOBBI SKOHOMHMUYECKOIO aHalW3a MpHU pean3aluu

WHBECTUIIMOHHOTO MTPOEKTA
TexHonornueckue IMpOoNHeCChl B paMKax pcain3alluil MHBCCTUIIMOHHOI'O
MIPOEKTa

OCHOBBI ~ CTPAaTErMYECKOI0 MEHEDKMEHTAa B paMKax peaju3aluu

WHBECTHIIMOHHOTO IMPOEKTA

CiusiHUSL ¥ TIOTJIOIIEHUS M YACTHBIM aKIIMOHEPHBINM KamuTald B paMKax
peanu3alui HHBECTUITMOHHOTO MPOEKTa
NuBecTuiimn B aKIMOHEPHBIM  KamuTal
WHBECTUIIMOHHOTO MPOEKTA
AJbTepHATUBHBIC MHBECTUIIMM B paMKaxX pealiu3allid WHBECTUIIMOHHOTO
MIPOEKTa

[ToBenenyeckue pruHAHCHI U CITOCOOBI YIIPABICHUS YaCTHBIM KaIllUTaJIOM
OCHOBBI MAKPOIKOHOMUKH, MUKPOIKOHOMUKH, (PMHAHCOBOW MAaTeMAaTHKH,
TEOPHH BEPOATHOCTEH U MATEMATUICCKON CTAaTUCTUKH

IIpuHIUIIBI CUCTEMHOIO aHAJIA3a

PhIHOK KanuTasia ¥ ero MHCTPYMEHTapUi

Opranu3anuoHHO-TPaBOBbIE (HOPMBI UHBECTHUIITMOHHOTO IMPOEKTa

B paMKax pealu3alnu

NJI-2.TIK-2 Ywmerb: Pa3pabareiBaTh CIICHApUU pealM3alMH TPOCKTa B
3aBUCUMOCTH OT Pa3JIMYHbIX YCIOBUN BHYTPEHHEN U BHEUIHEH CPEJIbl
[TpyHMMAaTh HHBECTULIMOHHOE pPEIICHNE

OueHuBaTh MOTOKH MPOEKTa, 00sS3aTeIbHbIC MIATEKU MPUMEHUTEIBHO K
BbIOpaHHOW IOPUAMUYECKOIN CXeMe MHBECTULIMOHHOIO ITPOEKTa
Hcnonb30BaTh 3KOHOMETPUUECKHE METO/bl IPOTHO3UPOBAHUS Pa3BUTHS
phIHKA Ha KpPaTKOCPOUHYIO, CpPEAHECPOUYHYI0 M  JIOJTOCPOUYHYIO
MEPCIEKTUBY

CoOupaTh, aHaTU3UPOBATH, CUCTEMATU3UPOBATH CBEIACHUS M JIaHHBIE,
JIOKYMEHTUPOBATH IMOJIHBIE M MCUEPIbIBAONINE TPEOOBAHUS K IPOEKTAM U
IIpoLeccaM OpraHu3aluy, UX PECYpCHOMY OKPYKEHUIO

AHaIM3UpoBaTh NPUHIUIHAIBHBIE TEXHUYECKUE PEILEHUS U TEXHOJIOTHH,
[IpegaraeMple Ul DeaIn3aliy HHBECTUIIMOHHOTO IIDOSKTA




[1K-2 Ananuz u
MPOTHO3UPOBAHUE BHEIIHEN U
BHYTPEHHEN cpensl
KOpIIOpALMH c LEIbIO
000CHOBaHUS
1e1ecoo0pa3HOCTH

peanuzanuu
MHBECTUIIMOHHOTO TPOEKTa U
(GbopMHUPOBaHUS JKCHEPTHOTO
3aKJII0YEHUS

N-3.1IK-2 Umers nmpakTudeckuil onbIT: [10Ar0OTOBKM NpeIIoXKEHUM 1O
WHBECTULMOHHBIM IIPOEKTAM B COOTBETCTBUH C KPUTCPUAMHU UX PHIHOUYHOU
NPUBJICKATEILHOCTH, a TaKXe IEeNsIMU MPOEKTa U KPUTEPHSIMU OTOOpa
IIPOJYKIIMH, IOJIyYEHHBIMH OT 3aKa34MKa

[TocTpoenus puHAHCOBOW MOJEN

OlLICHKM YCTOMYMBOCTH MPOEKTAa K M3MEHEHHUIO YCIOBUH BHYTPEHHEU M
BHEIIHEN CpeJIbl

OueHkH yCTOMYMBOCTM HHBECTULMOHHOIO INPOEKTa K H3MEHSIOIIMMCS
KJIIOUEBBIM ITapaMeTpaM BHEIIHEW U BHYTPEHHEHN CpeIbl

OueHKH COOTBETCTBUS pean3alli MHBECTHIIMOHHOTO MPOEKTa IUIaHaM
CTPaTEru4ecKoro pa3BUTHS KOMIIAHUU

Opranuzanuy HpPOBEIEHUS NPEINPOEKTHOIO aHallu3a, OIpeieIeHHe
YKPYIHEHHBIX (PMHAHCOBO-3KOHOMUYECKHUX, TEXHUYECKHUX MOKa3zaTesel U
OpPraHU3al[MOHHO-TIPABOBBIX YCIIOBUM peajn3allud HWHBECTULIMOHHOTO
IIPOEKTa

Hcnonp30BaTh pasziuyHbIE CIPABOYHO-IIPABOBBIE CHUCTEMBI B  LEJSAX
aKTyaJIM3allMY [IPAaBOBBIX JOKYMEHTOB, PETYJINPYIOIINX NHBECTUIIMOHHBIN
IIPOEKT

OneHkr  BO3MOXKHOCTHU  JKCIUlyaTaud, M (WIM) TEXHUYECKOTro
UCIIOJIb30BaHMs, U (MJIM) Mepeadydl B YaCTHYIO COOCTBEHHOCTh OOBEKTa
COIIAIIEHUS

Bb160pa HHBECTULIMOHHBIX IIOIIAI0K

®opMHUpPOBaHUS PE3IOME MHBECTULIMOHHOTO ITPOEKTA

BbIsABIIEHHSI OrpaHUYEHUN M JONYIIEHUN pealn3aluyi WHBECTULMOHHOTO
IIPOEKTa

Breibopa  opraHuzanuoHHO-IIpaBOBOM
MHBECTULMOHHOTO IIPOEKTa
O6ocHOBaHUS HEOOXOAMMOCTH PEATH3aNY HHBECTUIIHOHHOTO TIPOEKTA
Pa3pa0oTku mpeu1oskeHus 0 peain3alii HHBECTULIMOHHOTO ITPOEKTa
Pa3paboTku TeXHUYECKUX 3aJaHUN JJi BBINOJIHEHHs paboT MO MpaBOBOM
MOJATOTOBKE NHBECTULIMOHHOTO IIPOEKTA

Pa3paboTku TeXHMYECKUX 3aJaHui JJIs  BBIIOJHEHUS paboT 1o
(MHAHCOBO- S5KOHOMUYECKOH IMOATOTOBKE MHBECTUIIMOHHOTO NMPOEKTa
Pa3paboTku TeXHWYECKHX 3aJaHui JJIs  BBIIOJHEHUS paboT 1o
TEXHUYECKOHN MOArOTOBKE MHBECTUIIMOHHOTO ITPOEKTa

JJIA

(hopMbI peanu3anuu

OpPraHu3alMOHHO-YIIPABICHYECKHI

IIK-5 VYmnpanenue puckamu
MHBECTUIIMOHHBIX IIPOEKTOB

N-1.1IK-5 3nate: Teopuro ynpaBileHHUs PUCKaMHU HHBECTULIHOHHOIO
IIPOEKTA

OcHOBHBIE (DAKTOPBI pPUCKA, MX KOJMUYECTBEHHYIO OLIEHKY B paMKax
peanu3aluy HHBECTULMOHHOTO IPOEKTa

Merons! ynpaBlIeHUs] pUCKaMU B IIPOEKTE

N-2.I1K-5 YmeTs: BBISBIATE U OIleHUBATh CTENEHb (YPOBEHB) PUCKA TIO
WHBECTULIMOHHOMY IIPOEKTY
Pa3pabarbiBaTh MEPONPUSITUS
MHBECTUIIMOHHOTO MPOEKTA
Pa3pabarbiBaTh MEpbl MO CHUKEHHUIO BO3/JEUCTBHS OCHOBHBIX (DAaKTOPOB
pHUCKa Ha pe3ynbTaThl 3HPEKTUBHOCTH MTPOEKTA

1o YIIPaBJICHUIO pucKamMu

N-3.11K-5 NmeTp npakTHuecknuii onbIT: OLIEHKH PUCKOB IIPOEKTa
AHanmn3a W IUIAHMPOBAaHWS  PACHpPENENIEHHs PUCKOB  peaau3alyu
MHBECTUIIMOHHOIO IPOEKTa MEXAY BCEMHU YY4aCTHUKAMU IIPOEKTA

5. TEMATUYECKHWM IUIAH




Yaco
KonTakTHas pabota (10 y4.3aH.)
Tema Bcero CamocT. Konrpo,
HaI/IMCHOBaHI/IC TEMBbI CaMOCTOATCIIBH
4acoB JlaGoparop | Ipaktuuec | pabora N
Jlexuuu oif paboTsI
HbIC KHE 3aHATUA
Cemectp 4 108
OcCHOBHEBIE MOHSTHS MIPOEKTHBIX
Tema 1. [puckoB, BuAbl pPHCKOB U (akTopel ux| 12 2 10
OTIPEICTISIOIINE.
IIpoueccol  ympaBieHUsT pUCKAMH B
Tema 2. |HaMOHANBHBIX M MEXAYHApOAHBIX| 12 2 10
CTaH/IapTaX MPOEKTHOTO YIIPABJICHUS.
Tema 3. |Mnentudukanns NpoeKTHBIX PUCKOB. 15 1 4 10
Ananus u OIICHKA HCKOB
Tema 4. ! P 18 | 4 4 10
WHBECTHIIMIOHHOTO IMPOCKTa
MeTonpl M HMHCTPYMEHTHI aBJICHHS
Tema 5. & pyM yip 18 | 4 4 10
PUCKAaMH HHBECTUIIMOHHOTO TIPOSKTa
OpraHu3alOHHBIC ACIIEKThI aBJIEHUS
Tema 6. | P 5 yrp 18 | 4 4 10
pUCKaMU KOPIIOPALIHH.
Porm  w  ¢yHKIMOHAT  CYOBEKTOB
Tema 7. |ynpaBneHust npoeKkTaMu npu ynpasieHuu| 15 1 2 12
pUCKaMU TTPOCKTA
6. ®OPMbI TEKYHIEI'O KOHTPOJISA U ITPOMEXYTOUHOU ATTECTALIUHA
HIKAJIBI OIEHUBAHUS
Bun onieHOYHOIO Kpurepuu
Paznen/Tema Lo Ornucanue OIEHOYHOTO CPEACTBA PHTED
cpeicTBa OIICHHBAHMS
Texymmii koHTpoah (I[Tpunoxenue 4)
Tect Tect cocrour wu3 20-TM  BOHIPOCOB €
Temer 1-7 p 20 OamioB
[Tpunoxxenue 4  |BapuaHTaMu OTBETOB.
OnenuBaeTcsi yMmMeHHE OOOCHOBaTh OTBET,
yMEHUE paboTtatb c pa3IUYHBIMHU
HCTOYHUKAMH HH(POPMALMH, aKTyaJbHOCTb
TBopueckoe 1o bopmanmy, Y 5 o¢
MOTPEHHBIX B3[VISIIOB  Ha 1T M
Tewmsr 1-3 3a/1aHue paceMoTpe STILAZIO a TpobJeMy, 40 6annos
Mpuioxerue 4 JIOTUYHOCTh HM3JI0KCHUS MBICIICH, Hallln4due
MPAKTUICCKUX TIPUMEPOB.
OneHuBaeTcsl BOBICYEHHOCTh B TPYIIIOBYIO
padoTYV.
OrneHuBaeTCsI  NPABHILHOCTD pelIeHus
KeiCoB MO0 JaHHOW TeMe, B TOM YHCIie: yMEHUE
Keiic BBIOpATh HMCXOOHBIE MOAaHHBIE IS IIPUHITHS
Temnr 4-7 p A A A p 40 6annoB
[Ipunoxenue 4 [perieHus, yMeHHE PUMEHATH TEOPETHIECKHE
MOJIOKCHUSI W METOJHMKH IS PEIIeHUs
MPAKTUYSCKUX 3a/1a4, VMEHHE
[IpomexyTtounslii koHTposb (IIpunoxenue 5)
Buner comepKuT ABa TEOPETHYECKHX BOIIPOCa
4 cemectp (3a)| buier k 3auety Hep A p P 100 6amnoB
Y OJTHO MPAKTUYECKOE 3aJaHUE




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOII ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyLIEH W
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

IToka3aTenb peUTUHIA [0 KaXKJA0U NUCLMIUIMHE BBIPAKAETCA B IIPOLICHTAX, KOTOPBIM ITOKA3bIBAET
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoJaBaTeieM B COOTBETCTBUU C pa3pabOTaHHON UM
CHCTEMOM OLIEHKU Y4eOHBIX TOCTHKEHUH B Ipolecce 00y4eHHS M0 JAaHHOM JUCIUTUINHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUTAHUPYEMBbIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPHUSATHIA U KPUTEPUU OLEHKH YUE€OHBIH TOCTHKEHUI.

B teuenune cemectpa npenojgaBareaeM MpOBOIUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHMN, 11O
OLICHKE JIEATEIBHOCTU CTyAcHTa. Eciy nocelenys 3aHsATUi 110 TUCLHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TIOKa3aTelsb cocTapisieT He Oonee 20% OoT MakCHUMaIbHOTO KOJMYECTBA OAIOB MO TUCHUIUIMHE.

[TpomexyTounast arrecranus. Mcmonp3yercs S-0amipHas cucteMa oneHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHUIO JUCHUUIUIMHBI (4acTH TUCIUIUIMHBI) OCYIIECTBISIETCA IMpEnojiaBaTeieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHUCTEMOI OIICHKH JOCTIKEHHH CTYACHTA B MpoLecce O0yUSHHs IO
naHHOW nucuuiuinHe. [IpomexyTodHasi aTTecTalus TakKe MPOBOAUTCS MO OKOHYAHUIO (hOPMUPOBAHUS
KOMIIETECHITUH.

[lopsinok mepeBoja peWTHHra, MPEeIyCMOTPEHHBIX CHUCTEMOH OLIEHMBAHUS, MO AUCIUIUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATD, PACIIPEAEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
JITOPUTMHU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1a10T OOLMMU TEOPETUUECKUMH 3HAHUSMH, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MTPOIECCHI UCCIIEAOBAHUS, OCYIIECTBIATH
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISATEH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKA3aTECId COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. OcHOBHBIE TOHATHS IPOSKTHBIX PHUCKOB, BUJIBI PUCKOB M (DAKTOPBI UX OMpEACIIIOIINE.
Onpenenenne pucka. OCHOBHbBIE XapaKTEPUCTUKU PUCKA- OMTACHOCTh U BO3AEHCTBUE. THUIOJIOTUS PUCKOB B
npoekTax. [lapagokc pucka u ero paspeuieHue. [IparmaTu3m KOHLENIMK MpuemMiaemMoro pucka. [lonstue
KPUTHYECKOTO U KaTaCTpO(UIECKOro PUCKA.

Ponb u Mecto ynpaBnenus puckamu B npoekrte. [lonstue dhakropos pucka. Jlenenue GakTropoB pucka Ha
BHYTPEHHUE U BHEILIHUE.

[IpuunHbIL, CUMITOMBI (TPUITEPHI) U OCIEACTBUS PUCKOB B IIPOEKTE.

Ponb pykoBoauTens, aIMUHUCTPATOPA U KypaTopa IpOeKTa B yIpaBiIeHUU puckaMu. OyHKIIUU KOMUCCUU
[0 pHUCKaM, pPHUCK-MEHEIKEpa, CIYyXObl BHYTPEHHEro ayauTa, BiaJeliblla PUCKOB U BIIAJEiblla
MEPOIPUATHS B YIPaBIEHUU PUCKAMHU ITPOEKTA.

Tema 2. [Iponecchl ynpaBiieHUs] pUCKaMH B HAITMOHAIBHBIX U MEXJIYHAPOIHBIX CTaHIApTaX MPOCKTHOTO
yIIpaBJICHUS.

[Tporecchl ympaBineHuss puckaMu B mpoekte. [lmaH ynpaBieHuss pucKaMu - Ha3HauYeHHE, COJIEpIKAHHUE,
COCTaBIICHHE.

OCoOEHHOCTH TIPOCKTHBIX PUCKOB M YIIPABICHHS UIMU Ha Pa3HbIX (hazax KM3HECHHOTO IUKJIA TPOEKTA.
[Tpomeccel ynpaBieHus] MPOSKTHBIMU PUCKAMU B COOTBETCTBHH C MEKIYHAPOIHBIMHA U HAIIMOHAILHBIMH
crangapramu ynpasienus npoekramu (TOCT, PMBOK, ICB 4.0)

Tema 3. Unentudukanus NpoOeKTHBIX PUCKOB.

CymHocTh uacHTH(GHUKAIMHI PUCKOB. PeecTp 1 kapTouku puckoB. [IepedeHb i XapaKTepUCTUKA CBEICHHIA O
MPOEKTE, HEOOXOAUMBIX JUIs WICHTH(HUKAIIMKA PUCKOB. BHENIHNE ¥ BHYTpEHHUE (aKTOPBI OKPYKAIOIIEH
Cpelbl MPOEKTa KaK HCTOYHUKH PUCKOB.MeTo1bl HICHTU(UKAIINNA PUCKOB: 0030p JOKYMEHTAIIMH, METOIbI
cobopa mHbOpMaIUU, KOHTPOJIbHBIE CIMCKH, aHANU3 AONYLIeHUH, MeToasl auarpamm, SWOT-ananums,
JKCIIePTHAS OIeHKA. Mepapxudeckas CTpyKTypa pUCKOB.

JloKkyMeHTaIusl yrpaBJieHUs puckamu B mpoekte. Kaprouku puckoB. Peectp pHcKOB- Ha3HaueHHE,
COZIep)KaHUE COCTABIICHHE.

Tema 4. AHanu3 U OLIEHKA PUCKOB MHBECTULIMOHHOIO ITPOEKTa

ITporiecc aHanmm3a M OLIEHKU MPOEKTHBIX pUCKOB. OlieHKa yiiepda U BepOATHOCTH HACTYIUICHUS PHCKa:
KauyecTBEHHasl, KOJMYECTBEHHAs, OIYKOJIMYECTBEHHAS.

CymHocTh U1 HE0OXOAMMOCTh KAaueCTBEHHOTO aHalM3a pUCKOB. KauecTBeHHas OIEHKa yCTOWYMBOCTH
MIPOEKTa K WM3MEHEHHIO YCJIOBHM BHYTpeHHEHl u BHewHell cpenpl. OnpeneneHuss 4yBCTBUTEIbHOCTH
(TonepaHTHOCTH) K pUCKY. MaTpuiia puUCKOB: BUABI, IIKAJIbI, AITOPUTM IIOCTPOEHHUSI.

®dopmupoBaHue oT4yeTa Mo puckam. [IpuHsITHE ynpaBIeHUYECKUX PElIEHUI Ha OCHOBE MATPHIIbl PUCKOB.
PazpaboTka MeponpusTHIi 110 yIPaBIEHUIO PUCKOM.

OneHka CpOYHOCTH PUCKOB U TOYHOCTH MH(OpMalUU MO pUcKaM. Pojib KOJIMUYECTBEHHOrO aHajiu3a B
yrpaBiieHuH puckamu. O0acTh MPUMEHEHHs U OTPaHUYeHUS KOJIMYECTBEHHBIX METOIOB aHAJIM3a PHCKOB.
Metoapl KOTUYECTBEHHOTO aHanu3a puckoB: Metoa PERT Merox nepesa pemenuii, meron Monte-Kapio.
KonnuecTBeHHas OLlEHKa yCTONYMBOCTH MPOEKTA K U3MEHEHUIO YCIOBHI BHYTPEHHEN U BHEIIHEW CPEJIb




Tema 5. MeTonbl U HHCTPYMEHTBI YIIPABICHHUS PUCKAMU HHBECTULIMOHHOTO IIPOEKTa

[Tonatue 00 ympaBieHHUH MPOEKTHBIM pUCKOM. Pa3paboTka MeponpHATHIl MO yNpaBJIEHUIO PUCKAMH
MHBECTULMOHHOro mpoekTta. CocraB pabOT HO YNPABICHHUIO NPOEKTHBIMM PHUCKAMU: IJIAHUPOBAHHE
AesaTenbHOCTH; cOop MHpOpManuu, GopMuUpoBaHHE U aKTyanu3aus 0a3bl JaHHBIX; BBIOOP METOJOB U
MHCTPYMEHTOB ynpasieHus. [linan pearnpoBaHus Ha PUCKU.

Beibop cmocoba pearumpoBaHus Ha PHCKH. YKIOHEHHE OT PHCKOB: CYIIHOCTb W HHCTPYMEHTApHU.
Ilepenaya pHCKOB: CyHIHOCTb M HMHCTpyMeHTapuil. CTpaxOBaHHE, XCIHKUPOBAHUE KAaK HMHCTPYMEHTBI
nepenayu puckoB. MUHUMM3ALUs pPUCKOB: CYLITHOCTb U UHCTpyMeHTapuil. [IpuHsATHE PUCKOB: CYIIIHOCTh U
WHCTPYMEHTapUil.

CriocoObl pearnpoBaHUsl Ha PUCKU C MO3UTHUBHBIMU IOCHEACTBUSMH. BTopuunble pucku. Pazpaborka
IJIaHA PEarupoOBaHUs HAa PUCKHU.

PazpaboTka Mep 10 CHHKEHHIO BO3JICHCTBUS OCHOBHBIX (DAKTOPOB prCKa Ha pe3yabTaThl 3 (HEeKTUBHOCTH
MHBECTULMOHHOTO IIPOEKTA.

MOHMTOPUHT M KOHTPOJb PUCKOB. AyIUT U NEPEOLIEHKa PUCKOB. AHAIN3 OTKJIOHEHUH M TEHICHIIMI.
AHaJN3 pe3epBoB.

HeoOxonuMocTh aHanm3a CTAaTUCTHYECKUX JAHHBIX, OHW3HEC-TPOLECCOB KOMIIAHHH, MPUMEHEHUS
WHIVBUAYAJIBHBIX W TPYNIOBBIX JKCIIEPTHBIX METOJOB, MCIIONb30BaHMs ITOCTOSHHOTO MOHUTOPHHIA
MyOJIMKALUH C 1ENBIO BBISBICHHS] BO3MOKHBIX PUCKOBBIX COOBITHIA.

Tema 6. Opranu3alnioOHHbIE aCIIEKThI YIPABIECHUS PUCKAMH KOPIOPALMH.

OpraHu3anuoHHas CTPYKTypa cuctembl ympasieHus puckamu (CYP). Poiab coBeToB IUPEKTOPOB U
KOMHTETA 110 ayIUTy KOMIIAHUU B YIPABJICHUU pUCKaMH. Poib ¥ QpyHKIIMHM MCTIOMHUTENBHOW JUPEKITUH
komnanuu B CYP. OyHKIMU KOMHUCCHM IO PUCKaM, PUCK-MEHeXepa, CIyKObl BHYTPEHHErO ayJuTa,
BJaseNbla pUCKoB M Bianenbuna meporpustus B CYP. Ilponecc moctpoenus u (yHKIMOHHPOBAHUS
cucTeMsl ynpasieHus puckamu. Mapopmanmonnoe odecnieuenre CYP, posib MOHUTOPHUHIA CUCTEMBI.
Ponp ynipaBnenus puckamu npoekTa B CUCTEME YIIPABICHUS PUCKAMH KOPIIOPALIUH.

Tema 7. Ponu u ¢pyHKIMOHAT CyOBEKTOB YIIPaBICHUS IPOSKTAMU MPU YIPABICHUN PUCKAMH MPOEKTa
JlokyMeHTaJIbHOE 00ecreueHre IPOLECCOB U MPOLEYp YIPaBICHUS PUCKAMHU.

[IpoekTHbIH 0rc U TPOEKTHBI KOMUTET B YIPABJIECHUU MPOEKTHBIMUA PUCKAMH.

AHanus U IJIaHUPOBAHUE PACTIPEAEIEHUS PUCKOB PEAIM3AllMA MHBECTULIMOHHOTO IIPOEKTa MEXKIY BCEMU
Y4aCTHUKAMHU MTPOEKTA.

Brnagnenen prucka u OTBETCTBEHHBIH 3a IPOBEACHUE aHTUPHUCKOBBIX MEPOIIPHUITHH.

7.2 CopeprkaHue MPaKTUYECKUX 3aHATHI U 1JaOOpaTOPHBIX padoT

Tema 3. inentudukanusi NpoeKTHBIX PUCKOB.
TBopueckoe 3aanne

Tema 4. AHanu3 U OLIEHKA PUCKOB MHBECTULIMOHHOTO MPOEKTA
Pemmenue kericoB

Tema 5. MeToapl 1 MHCTPYMEHTHI YIIPABIICHHS] pUCKAaMU MHBECTUIIMOHHOTO TTPOEKTA
Pemenue kericoB

Tema 6. Oprann3allMOHHBIE ACTIEKTHI YIIPABICHUS PUCKAMH KOPIIOPALUH.
Pemenue keiicos

Tema 7. Ponu u pyHKIIMOHAT CYOBEKTOB YIPABJICHUS IPOSKTAMH MPU YIIPABJICHUH PUCKAMU TTPOEKTa
Pemenue kericos

7.3. ConeprkaHue caMOCTOSATEIbHOW paboThI




Tema 1. OcHOBHBIE MOHATHSI IPOEKTHBIX PHUCKOB, BUJIbI PUCKOB U (DAKTOPBI UX ONpEAEIIAIOIINE.
N3yueHnne OCHOBHOM U JOTOJHUTEIBHOM JIuTepaTyphl. [IoaAroToBKa K TEKyImeMy KOHTPOIIIO.

Tema 2. Ilpoueccs! ynpaBieHHs pUCKaMHU B HAl[MOHAJIbHBIX U MEXIYHAPOJHBIX CTaHJAPTax MPOEKTHOIO

YIPaBIECHUS.
N3yuyeHne OCHOBHOM U IOTIOJHUTEIBHOM JInTepaTyphl. [IoAroToBKa K TEKyIeMy KOHTPOJIIO.

Tema 3. MnenTuduranus npoeKTHBIX PUCKOB.
W3y4yeHne OCHOBHOH U IOTIOJHUTEIBHON IUTEpaTypsl. II0AroTOBKA K TEKyIIEMY KOHTPOJIIO.

Tema 4. AHanu3 U OLIEHKA PUCKOB MHBECTULIMOHHOT'O IIPOEKTA
N3ydyeHne 0OCHOBHOMW U JIOMTOJTHUTEIBbHOM uTepaTypsbl. [IoAroToBKa K TEKyIIEMY KOHTPOJIIO.

Tema 5. MeToabl 1 HHCTPYMEHTHI YIIPABICHUS] pPUCKAaMU MHBECTULIMOHHOI'O ITPOEKTA
N3ydyeHne 0OCHOBHOMW U JIONTOJTHUTEIBbHOM UTepaTypsbl. [loAroToBKa K TEKyIIEMY KOHTPOJIIO.

Tema 6. Opranu3alMOHHBIE ACTIEKTHI YIIPABIEHUS PUCKAMH KOPIIOpALUH.
N3ydyeHne 0OCHOBHOM U JIOMTOTHUTEIBbHOM TUTepaTypsbl. [loAroToBKa K TEKyIIEMY KOHTPOJIIO.

Tema 7. Ponu u pyHKIIMOHAN CYyOBEKTOB YIPABIECHUS MPOSKTaMU IIPU YIIPABICHUH PUCKAMHU IIPOEKTa
N3ydyeHne 0OCHOBHOM U JIOMTOTHUTEIBbHOM UTepaTypsbl. [loAroToBKa K TEKyIIEMY KOHTPOJIIO.

7.3.1. IlpuMepHBIE BOPOCHI JIJIsi CAMOCTOSITEIILHOM IMMOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1

7.3.2. llpakTuueckue 3aJaHWs 1O JTUCHHUIUIMHE JUIS CAMOCTOSTEIBHOW IOATOTOBKH
3a4eTy/3K3aMeHy
[Tpunoxxenue 2

7.3.3. IlepeueHb KypcOBBIX paboOT
KypcoBblie paboTbl He IPEyCMOTPEHBI

7.4. OnekTpoHHOE MOPT(OINO 0OyUaroLIerocs
Pa3merienne paboT He PETyCMOTPEHO

7.5. MeTtonuyeckue peKOMEHIAlUHY MO BHITOJHEHUIO KOHTPOJIbHOM paboThI
KoHTtposbHble paboThl HE IPEAYCMOTPEHBI

7.6 Metoanyeckre peKOMEH/IalluH 110 BBIIOJIHEHUIO KypCOBOM paboThI
Kypcosas pabora He mpegycMOTpeHa

K




8. OCOBEHHOCTHU OPI'"AHU3AIIUU OBPA3OBATEJIBHOI'O
IMPOLHECCA MO JUCIUIIVIMHE U1 JINL C O'PAHUYEHHBIMUA
BO3MOKHOCTAMHU 310POBbs

Ilo 3aaenenuto cmyoenma

B memsx NOCTYHOCTH OCBOEHMS INPOrPaMMBbl JUIS JIMI C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU
3J10pOBbsI IPU HEOOXOAUMOCTH Kadeapa obecrieunBaeT CleAYIOIINE YCIOBUS:

- 0COOBIH MTOPSAJIOK OCBOCHUSI AUCLUILINHBI, C YIETOM COCTOSIHUS UX 3/10POBbS;

- DJIEKTPOHHbIE O00pa3oBaTelIbHBIE PECYpChl MO JUCHUIUIMHE B (OpMax, aJalTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3/I0POBBS;

- U3y4eHHe JUCLHUIUIMHBI [0 UHAUBHUIYaIbHOMY y4eOHOMY IJaHy (BHE 3aBUCHUMOCTH OT (DOPMBI
o0y4YeHHs);

- DJEKTpOHHOE OOydyeHHe M JAUCTAaHLMOHHbIE OOpa30oBaTElbHbIE TEXHOJIOTUH, KOTOpBIE
peayCMaTpUBAIOT BO3MOXKHOCTH IpUeMa-repeaun nHpopMaIuy B JOCTYIHBIX JJIs HUX (popMax.

- poctyn (yAaJeHHbIM JOCTYN), K COBPEMEHHBIM INPO(ECCHOHANbHBIM 0a3aM [aHHBIX MU
MH(POPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOPHIX ompeneneH PIT/I.

9. MEPEYEHb OCHOBHOM 1 JIONOJIHUTEJIbHON YUEBHOM JINTEPATYPHI,
HEOBEXOJIUMOW J1JIsI OCBOEHMSI T CHUILIAHBI
Caiit 0ubamorexku YpI'dy
http://lib.usue.ru/

OcHoBHast iMTeparypa:

1. AntonoB I'. M., HBanoBa O.Il. VYnpaBieHue puckamu OpraHu3anuu [DIEKTPOHHBIN
pecypc]:Yuebnuk. - MockBa: OOO "Hayuno-uznarensckuii nentp MHO®PA-M", 2020. - 153 — Pexxum
noctyna: https://znanium.com/catalog/product/1052461

2. Pamenckas JI. A., Cauenko 5. B. Ynpasienue npoekramu [DIeKTpOHHBIA pecypc]:yueOHoe
nocoowue. - ExarepunOypr: [6. u.], 2014. - 163 — Pexum J0CTyma:
http://lib.usue.ru/resource/limit/ump/14/p482035.pdf

3. IlorameBa I'.A. VYmpaBieHue mnpoekTamMu (IPOEKTHBIM MEHEIKMEHT) [DIEeKTpOHHBIN
pecypc]:Yuebnoe nocodue. - Mocka: OOO "Hayuno-uznarensckuii nentp MHOPA-M", 2022. - 224 —
Pexxum noctyma: https://znanium.com/catalog/product/1840953

JonotHUTE/ILHAS JIUTEpPaTypa:

1. ITnotHukoB A.H. Yuer (pakTOpoB pricka U HEOMPEIEICHHOCTH MpH OIeHKe d(PPeKTUBHOCTH
WHBECTHIIMOHHBIX TMPOEKTOB [DJIEKTpOHHBIN pecypc|:Yuebnoe mocobue. - Mockea: OOO "Hayuno-
U3JaTeIbCKUN LIEHTP NHOPA-M", 2016. - 80 — Pexum JIOCTyTaA:
https://znanium.com/catalog/product/754387

2. Coxonos /I.B., bapuykos A.B. ba3ucHas cucrema pucK-MEHEIKMEHT OpraHU3alil peaabHOro
CEKTOpa AKOHOMHKH [DIeKTpoHHbIH pecypc|:Monorpadus. - Mocka: OOO "HaydHo-u3naTenbcKuit
eatp MH®PA-M", 2020. - 125 — Pexxum goctyna: https://znanium.com/catalog/product/1036512

3. ankua A.C., lllankua B.A. DxoHomuueckue u puHaHCOBBIE pucku. OreHKa, yrpaBieHue,
nopTdens  MHBECTUIMH [OnexTponnblii  pecypc]:IIpaktuueckoe  mocobue. - Mocksa:
WN3narenbcko-toproBas  kopmoparmust  "JlamkoB wu K", 2020. - 544 — Pexum pgocryma:
https://znanium.com/catalog/product/1093535

10. HEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYASA NIEPEYEHD
JIMHEH3UOHHOI'O MPOTPAMMHOI'O OBECIHEYEHUSA U THO®OPMAILIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCIIOJIb3YEMBIX ITPA
OCYHUIECTBJIEHUU OBPA3OBATEJIbBHOT'O ITPOLECCA IO JUCHUIIJIMHE
IlepeyeHb JMIEH3NOHHOTO TPOrPAMMHOI0 o0ecTieYeHus :



Astra Linux Common Edition. Torosop Ne 1 ot 13 utons 2018, akt ot 17 mexabps 2018. Cpok
JICWCTBUS JIUIICH3UH - €3 OTPAHUYCHUS CPOKA.

MoitOduc crangaprtaeii. Cornamenne Ne CK-281 ot 7 wuronst 2017. [lata 3akimrodeHHs -
07.06.2017. Cpoxk aeicTBus IULICH3UH - 0€3 OTpaHUYCHUS CPOKA.

Ilepeuennb HUHGOPMAIUMOHHBIX CIPABOYHBIX CHCTEM, pecypcoB HH(OPMALMOHHO-
TeJIEKOMMYHUKANMOHHOI ceTH « AHTEepHET»:

CnpaBouno-npaBoBas cucreMa [apant. JloroBop Ne 58419 ot 22 nexadpst 2015. Cpok neiictBus
JUIEH3UU -0€3 OrpaHNYEHUs CPOKa

CrpaBouHo-npaBoBas cuctema Koncynsrant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
nevictus munensun a0 31.12.2021

11. ONMMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 15
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA ITO AUCHUIIVIMHE
Peamuzanus y4eOHOM JVICTIATUTHHEI OCYILIECTBIISICTCS C UCTIOJIb30BaHUEM

MaTepHalbHO-TeXHUUEcKoM 0a3bl YpI' DY, obecneunBaroniei npoBejeHUE BCeX BUAOB YUEOHbIX 3aHATUI
Y HayYHO-HMCCIIEIOBATEIHCKON U CAaMOCTOSITEIHbHON PadOThI 00YJarOIIUXCS:

CriennanpHble MOMELICHUS NPEACTaBISIIOT COO0O0N ydeOHble ayTUTOPUM JJsl NMPOBEACHUS BCEX
BUJIOB 3aHITUH, TPYNIOBBIX U HHINBUIYaJIbHBIX KOHCYJIBTANHN, TEKYIIETO KOHTPOJIS M IPOMEXYTOYHON
aTTecTaluu.

[TomereHus uist CaMOCTOSITEILHOM paOOThl 00YUaAIOLIMXCSl OCHAILEHB! KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOueHUs: K cern "MHTepHer" M obecrneyeHHMEM [OCTyma B JJIEKTPOHHYIO
nH(popMannoOHHO-00pa3oBaTenbHy0 cpeny Ypl IVY.

Bce momemnieHuss  yKOMIUIEKTOBAaHBI — CHEIMATU3UPOBAHHON  MeOENbI0 W OCHAIIEHBI
MYJIbTHMEIUHHBIM 000pYJIOBaHUEM CHEN000pyHOBaHHEM (MH()OPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHBIM,
WHBIM KOMIBIOTEPHBIM), JOCTYIOM K HH(OPMAalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
AJIEKTPOHHBIM OHMOJIMOTEYHBIM CHUCTeMaM, 0a3aM MaHHBIX JCHCTBYIOUIETO 3aKOHOJATENLCTBA, WHBIM
MHGOPMALIMOHHBIM pecypcaM CIYKaIllUMU JUIsl TpeAcTaBieHus ydyeOHOW wuHdopManuu OobLION
ayJAUTOPHH.

Jns mpoBeneHMs 3aHATUH JIGKLMOHHOTO THIA MPE3EHTALUMU W JIpyrue ydeOHO-HarJIsHbIe
1ocoousi, o0ecrnevynBaroIue TEMaTHYECKUE NILTIOCTPAITHH.



