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BBEJIEHUE
PabGowas mporpamMmma AMCUMIUIMHBI ~ SBISETCA  YacTbl0 OCHOBHOM  MpodeccHOHANbHOM
o0pa3oBaTeNbHON MPOTPaMMBI BBICIIETO OOpa30BaHUs - MPOrpaMMbl OakamaBpuara, pa3paOOTaHHON B
cootBercTBuM ¢ PI'OC BO

dI'0C BO DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BRICIIETO 00pa30BaHUS
- OakayiaBpuar 1o HampasieHuto moaroToBku 38.03.02 MeHexkMeHT (Mpuka3
Muno6pnayku Poccun ot 12.08.2020 r. Ne 970)

I1C

1. HEJIb OCBOEHUSA JUCIHUIIJINHBbI
Llenpt0o OCBOCHMSI AMCIIUIUIMHBI SIBISIETCS SIBJISICTCSI OCBOCHHE OCHOBHBIX TEPMHUHOB, 0a30BBIX
3HAHUH W CBEACHUN O JIy4IIUX [MPAKTUKAX [0 YIPABJICHUIO MEXKIYHAPOJHBIMH IPOCKTAMU;
(dhopMHUpOBaHHE Yy CTYICHTOB KOMIUICKCA TEOPETHYECKUX OCHOB U IMPAKTHUYECKHMX HABBIKOB 10
METOJOJOTUH, METOJIMKE U TEXHOJIOTUU YIPABJICHUS MEXKIYHAPOAHBIMH MPOEKTAMH, METOoJaM
(hYHKIIMOHAJILHOTO W TPOILIECCHOTO YIIPABJICHUS, IMPUHIMIIAM M KPHTCPHSAM OLCHKH 3(O(PEKTUBHOCTH

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JucuuriuHa OTHOCUTCS K BApUATHBHOM YacTH y4eOHOTO IJIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonrakrHas pabora .(1o y4.3aH.)
- CamocTosTEeNb
[IpomexyTOYHBINH KOHTPOJIb N Has padora 3.e
p yT p Bcero 3a SaiTHAL, B TOM YHCIIC e
CEMECTP Bcero | Jlekuun BIIJLIOHas IoAroToOBKa
Kypcosoe KOHTPOJIBHBIX U
MPOCKTHPOBAHHI KyPCOBBIX
e
Cemectp 7
3auer | 216 | 56 | 28 | 28 | 160 | 6

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenus OIIOIIl y BbimycKHHKa IOJKHBI OBITH C(POPMHpPOBAHBI KOMIETEHIIUH,
ycraHoBieHHble B cooTBeTcTBUM PI'OC BO.
[Tpodeccuonansubie kommnereHun (1K)

HInudp n HaumeHOBaHUE

WNuauKkaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHT

MHGOPMAIIMOHHO-aHATUTHYECKUI




IIK-1 IToaroroBka K
3aKJIFOYECHUTO
BHEIIIHETOPTrOBOT'O KOHTPaKTa

NJI-1.11K-1 3uats:

OcHOBHBIE TEXHUYECKHE XapaKTEPUCTUKHU, MPEUMYIIECTBA U OCOOEHHOCTH
MPOAYKIIMH OPTaHU3alMHU, TOCTABISIEMON Ha BHEIIHUE PHIHKU
HopmaTtuBHbIe IIPaBOBbIE aKTHI, perilaMeHTUpPYIOoIne
BHEIIHEIKOHOMUYECKYIO JIEATEIIbHOCTh

MesxnyHapoAHbIE [TpaBUIIa TOJKOBAHUS HAU0OJIee IUPOKO UCIIOIb3yEeMbIX
TOPTrOBBIX TEPMUHOB B 00JIACTH BHEILIHEW TOPTOBIN

MeTo bl U MHCTPYMEHTHI paboThl ¢ 6a3aMu JAHHBIX BHEITHUX PHIHKOB
Metoasl paboThl € HCTOYHMKAMHM MAapKETUHIOBOW HMH(OpMAIMU O
BHEIIIHUX PBhIHKAaX

MeTtoasl pazpaboTKu peksiaMHOM HH(pOpMAaLMK I BHEUTHUX PHIHKOB
HNHcTpymMeHThI IPOABUKEHHUS TOBAPOB U YCIIYT HA BHEIIHUX PhIHKAX
OcHOBHBIE BUIBl M  METOAbl MEKIYHAapPOJHBIX MAapKETHHIOBBIX
KOMMYHUKaUK

JIoKyMeHTOOOO0POT BHEITHETOPTOBBIX CIEIOK

VY cnoBust BHEIIHETOPTOBOTO KOHTPAKTA

Hopw™bl 3TuKH 1 e10BOro 001IeHusl ¢ MHOCTPaHHBIMU MapTHEpaMu
MapkeTuHr 1 0COOEHHOCTH IIEHOOOpa30BaHUS

DTHKa JEI0BOr0 OOIIECHUs U TIpaBUiia BEICHUS MIEPETOBOPOB

AHIIIMHACKUN A3bIK (TOPOroBBINA ypoBeHb B1)

OCHOBBI 5KOHOMHYECKOU TEOPUHU

OcHOBBI TPyIOBOTO 3aKOHOAaTeNbcTBA Poccuiickoit denepanuu

[IpaBuia aAMHUHUCTPATUBHOTO JOKYMEHTOO0OpOTa

[Topsimok cocTaBiieHUs] YCTaHOBJIEHHON OTYETHOCTH

[IpaBuna noxxapHoi 6€30MacCHOCTH

TpeboBanust oxpaHsl Tpyaa

Na-2.I1K-1 Ymers:

Hcnonb30BaTh BBIYUCIUTENBHYIO, KONHPOBAIbHYIO, BCIOMOTaTENbHYIO
TEXHUKY U pa3JInyHble BUbI TEJIEKOMMYHUKAIIMOHHOM CBSI3U
Pazpa0OaTbiBaTh TEKCTBl peKIaMHOW HMH(OpPMAUMM O MPOIYKIHUU
OpraHM3alli  Ha  WHOCTPAHHOM  fI3bIKE  JJISI  IOCIEAYIOLIETro
pacnpoCTpaHEHUs Ha BHEIIHUX PBIHKAX

OcyiecTBiaTh  JAENOBYIO MEPENHUCKy IO BOMNpPOCAM  3aKIIOYEHUS
BHELIHETOPTOBOIO KOHTPAKTa

OcyiecTBidTh B3aUMOJIEWCTBUE C YYAaCTHUKAMU BHEIIHETOPIOBOIO
KOHTpPAaKTa

[loaroraBnuBaTh KOMMEpPUYECKUE MPEIOKEHHUSI, 3aIIPOCHI

OdopmiATh  JTOKYMEHTAaLMI0O B  COOTBETCTBUHM €  TpeOOBaHUSIMHU
3akoHozarenscTBa Poccniickoit denepanuu U MEXIyHAPOIHBIX AKTOB
CocTaBiATh OTYETHI U TOTOBUTH NPEAIOKEHUS 110 BOIPOCAM 3aKJIIOUEHUS
BHELIHETOPrOBOT0 KOHTPAaKTa

[IpoBepaATs  HEOOXOAMMYIO  JOKYMEHTAlMIO A 3aKJIIOYEHHUs
BHELITHETOPTOBOT0 KOHTPAaKTa

CocTaBiATh NPOEKT BHELTHETOPIOBOIO KOHTPAKTa




IIK-1 IToaroroBka K
3aKJIFOYECHUTO
BHEIIIHETOPTrOBOT'O KOHTPaKTa

N-3.11K-1 MeTh npakTUUECKUI OIIBIT

Opranuzanus pexjiaMbl TPOAYKIIMM OpraHU3alMK JJI1 pacIpoCTpaHeHuUs
HA BHENIHUX PHIHKAX

Ouenka pe3yabTaTUBHOCTU pPACIpPOCTPAaHEHHMs] HAa BHEUIHUX pPBIHKAX
pexsiaMHON MH(pOpPMAIMK O TMPOAYKIIMH OPraHU3aldd B 3aBHCUMOCTH OT
KaHaJIOB pacHpOCTpaHEHUs

[Touck u aHanu3 nHGOPMALIUU O MTOTCHUUAIBHBIX MTAPTHEPaX Ha BHEITHUX
PBIHKaxX

Hanpasnenue 3anpocoB, npuriameHuii 1 uHGOpMauu NOTEHUUATbHBIM
YYaCTHHKAaM BHEIIHETOPTOBOT'O KOHTPAKTa

[IpoBeneHune npeaBapUTEIHHOIO aHAIKM3a MOCTYMAINUX KOMMEPUYECKHX
NPEUIOKEHHUH, 3alpoCcOB OT MOTCHUMAIBHBIX MapTHEPOB Ha BHEIIHHX
PBIHKaxX

[TpoBenenue mpeaBapUTEIHLHOTO aHAIU3a IENecO00Pa3HOCTH Y4acTHs B
BBICTABOYHO-SIPMAPOUHBIX U KOHIPECCHBIX MEPOIPHUATHIX 32 pyOexoMm B
LEJISAX TPUBIICYCHUS TOTCHIUAIBHBIX TAPTHEPOB

CocraBneHue CHOUCKa  OTKJIOHEHHH OT  MPUEMIIEMBIX  YCJIOBUH
BHEIIHETOPrOBOr0 KOHTPAKTa (II€peueHb pa3HOIJIacuil)

JokymMeHnTanbHOe oopmileHHEe pe3ylbTaTOB MEPEroBOPOB MO YCIOBUSM
BHEIIHETOPTOBOTO KOHTPAKTA

[TonroroBka CBOJHBIX OTYETOB M MPEAJIOKEHUH O MOTEHIMAIBHBIX
napTHepax Ha BHEUTHUX PBIHKAX

dopMHUpOBaHUE CMHCKA MOTEHIMAIBHBIX MapTHEPOB IS 3aKIIOYCHHS
BHEIIHETOPTOBOTO KOHTPAKTA

OO6pabotka, ¢opmupoBaHue, XpaHeHWe HHGOpPMALKMKU U JAHHBIX 00
YYaCTHHKAX BHEITHETOPTOBOTO KOHTPAKTa

dopMHUpoBaHUE MPOESKTA BHEIIHETOPIOBOTO KOHTPAKTA

OcymiecTBieHHe  MPOBEPKH  HEOOXOMMMOW  TOKYMEHTAlMW  JUIs
3aKJIFOUEHUS] BHEITHETOPTrOBOI'O KOHTPAKTa

[ToaroToBka mporexypsl MOAMHCAHUS BHEUNIHETOPTOBOTO KOHTpAaKTa C
KOHTpareHToM

OpFaHI/I3aI_II/IOHHO'praBJIeH‘leCKI/II\/’I

[1K-4 KoHTpoab ucnoiHeHus
00513aTeNIbCTB o
BHELIHETOPrOBOMY KOHTPAKTY

N-1.I1K-4 3naTs:

HopmaTtusHbIe IIPABOBBIE aKTBhI, perjlaMeHTUPYIOLIne
BHEIIHEAKOHOMHUYECKYIO JIEATEIbHOCTh

MexayHapoiHble  JIOTOBOpPBI B cepe  BHEIIHEIKOHOMHUYECKOU
JIEATEITbHOCTH

CranaapThl ¥ TpeOOBaHUS BHELTHUX PHIHKOB K IPOJYKIIMH

MeTo bl 1 MHCTPYMEHTHI paboThl ¢ 6a3aMU TaHHBIX BHEITHUX PHIHKOB
[TpaBuna opopmieHHsI JOKYMEHTAIUH 110 BHELITHETOPIOBOMY KOHTPAKTY
[Topsimok 1OKyMEeHTOO00pOTa B OpraHu3aluu

OCHOBBI PUCK-MEHEPKMEHTA BO BHEIIIHEAKOHOMMUYECKOM 1EATENBHOCTH
VYcnoBus BHEIIHETOPTOBOIO KOHTPAKTA

MapkeTHHT ¥ 0COOEHHOCTH [IEHOOOPAa30BaHU

OTHKa J1eJI0BOT0 OOIIEHUS U IIPaBUJia BEACHHS IEPETOBOPOB

AHTTUICKHH S3bIK (TIOPOTOBBIN NMPOJBUHYTHIN YpOBeHb B2)

OCHOBBI 5 KOHOMHYECKOU TEOPUHU

OcHoBBI TpyOBOTO 3aKOHOAaTenbCcTBa Poccuiickoit denepannn

[TpaBuiia aAMMHUCTPATUBHOTO JJOKYMEHTOOOOpOTA

ITopsimok cocTaBiieHUs YCTaHOBICHHOW OTYETHOCTH

[IpaBuiia nokapHoi 6€30MacCHOCTH

TpeboBanus oxpaHbl TpyJa




IIK-4 KoHTpoap HcIOIHEHUs
00513aTeNIbCTB o
BHEIIHETOPTOBOMY KOHTPAKTy

NJI-2.11K-4 YmeTs:

Hcnonp30BaTh BBIYMCIUTENbHYIO, KONUPOBAJIBHYIO, BCIOMOTAaTEIbHYIO
TEXHUKY U Pa3IUYHbIC BUABI TEJICKOMMYHUKAIIMOHHON CBS3U
AHnanu3upoBaTh ¥ CHCTEMaTH3MpOBaTh MH(MOPMAIMIO O IpoLecce
WCTIOJTHEHUS 00513aTeNbCTB YUaCTHUKAMU BHEIIHETOPTOBOI'O KOHTPAKTA
Bectn pnenoByro nepemnucKky C HMHOCTPAHHBIMU —IapTHEpamu  JUis
nonyyeHus  UHPoOpMauMu 00  UCHOJIHEHUH  00s3aTeNbCcTB MO
BHEIIIHETOPrOBOMY KOHTPAKTy

B3aumMopneiicTBOBaTh ¢ MOApa3AeICHUSIMU OpraHU3allud U CTOPOHHUMHU
OpraHu3alMsIMM IS OCYILECTBJICHUS  KOHTPOJS  HCIOJHEHUS
KOHTPAaKTHBIX 0053aTeNIbCTB

CocTaBisTh OTYETHl M TOTOBUTH TPEMJIOKECHHS IO HCIOIHEHUIO
00513aTeJIbCTB 110 BHELTHETOPIOBOMY KOHTPAKTY

N/-3.1TK-4 Hwmerp mnpakTthueckwii ombiT Pa3paboTka miaHa-rpaduka
KOHTPOJIBHBIX ~ MEPOIPHUATHNH IO HCIOJHEHHIO O0S3aTeNbCTB IO
BHELITHETOPTOBOMY KOHTPAKTY

Opranu3alOHHO-TEXHUYECKOE COIIPOBOXK/ICHUE Y4acTUsl OpraHu3aluy B
WCIIOJIHEHUU 00513aTeNbCTB 10 BHEIIHETOPIOBOMY KOHTPAKTY
MOHMTOPUHI  OTKJIOHEHMH OT  BBIIIOJIHEHUS  00s3aTENbCTB
BHEUTHETOPTOBOMY KOHTPAKTY

Opranuzanus Opoueaypbl NPUEMKHU OTIENbHBIX ASTalOB HCIOJHEHUS
BHEILTHETOPTOBOT0 KOHTPAKTa

[IpuBneueHne K y4acTUIO M KOHTPOJIb Y4acTHUsl MCIOJHUTENCH B
3aBHCHMOCTH OT 3TAloOB pPeajn3allii BHEIIHETOPTrOBOIO0 KOHTPAKTa
JlokymeHTanbHOe  O(QOpMIICHWE  OTKJIOHEHWH  OT  BBINOJIHECHHS
00s3aTeNLCTB IO BHEIIHETOPrOBOMY KOHTPAKTy W  OpraHu3anus
[IPETEH3UOHHOM pabOThI

[ToaroroBka mpeUIOKEHUI MO MPUMEHEHHIO MEpP OTBETCTBEHHOCTH U
COBEPIICHHUIO COOTBETCTBYIOIIMX JCHCTBUH B Cilydae HapyLIEHUs
009334TeIRCTR TI0 RHENTHETONTOROMY KOHTNAKTV

110

IIK-5 CnocobeH ynpaBisTh
IIPOLIECCOM ydacTtus B
TOPrOBO-TIPOMBIIICHHON
BBICTaBKE " OLICHUBATh
3¢ pexTUBHOCTH y4acTus
JKCIIOHEHTA

NA-1.11IK-5 3uars:

Metonbl 1 UHCTpYMEHTHI 3()(PEKTUBHOTO yIpaBIeHUs IPOEKTaMHU
Texnonorun oOecrnieueHuss O€30MAaCHOCTH TPU  MOHTAXe/IEMOHTaXE
JKCIIO3UIINH, paboTe 000pyIOBaHUS Ha CTEHE
[Ipuemsbr 3¢ (heKTUBHOTO YIPABIICHUS
KOMaH1000pa30BaHus

HNHCcTpyMEHTBI TaliM-MEHEKMEHTA

[TpuHIMIIBI TOCTAHOBKY L€JIEH U yIPaBICHUS UX JOCTH)KEHUEM

Onenka d(QPEKTUBHOCTH peaM3allii MPOEKTOB, KAYECTBEHHBIE W
KOJINYECTBEHHBIE KpUTEpUH 3(PPEKTUBHOCTU MPOEKTA

Texnonorun >¢Q@exTUBHOrO ydacTusi B TOPrOBO-IIPOMBIIIIEHHBIX
BBICTaBKaX

WNHcTpyMeHTBl TOCTH)KEHUSI KOJUYECTBEHHBIX M KayeCTBEHHBIX Iesei
VYACTHUS B TODTOBO-TINOMBIIIIEHHBIX BBICTABKAX

HIepCOHATIOM "




[IK-5 CnocoGen ympaBisiTh

MIPOIIECCOM

y4dacTtus B

TOPrOBO-TIIPOMBIIICHHON

BBICTaBKE u
3¢ (HEeKTUBHOCTH
IKCIIOHEHTA

OIICHUBATH
y4acTust

NJ1-2.1T1K-5 YmeTs:

Opranu3oBath pabOTy KOMaH/IbI

BeImonHATe MHOroO3a/lauHble JIEHCTBHS B paMKax rpaduka TOpProBo-
HPOMBIIIUICHHOH BBICTABKH

OmnepaTHBHO pemath Gopc-MaKOpHbIE CUTYalUN

PerynupoBath paboTy KOMaHIIBI B COOTBETCTBHU C XOJOM JOCTH)KCHHS
HeNiel 1 3a/1a4 pearu3aii IPOeKTa Y4acTUsl B TOPTrOBO-TIPOMBIIIIIICHHOM
BBICTAaBKE

OOpabaTeiBaTh M aHAIW3UPOBATh JaHHBIE 00 YYacTHH B TOProBO-
MIPOMBIIIJICHHOH BBICTaBKE

PabotaTh B OCHOBHBIX O(PHCHBIX IPOrpaMMax

Kputnyeckn oOLEHMBATH  BBIIOJHEHHYIO pabOTy H  ONpPEnesiTh
BO3MOXKHOCTH MOBBIIIECHUS 3()(HEKTHBHOCTH JIESITEIBHOCTH

N/-3.11K-5 UmeTh npakTUYECKUH OIBIT

ObecnieueHne  BBINIOJHEHUST  pabOT MO  3aCTPOMKEe,  YCTaHOBKE
o0opyzmoBaHus ¥ OQOPMIICHHIO OKCIIO3MIMU BO BpeMs MOHTaxa
TOPTOBO-TIPOMBIIIJICHHON BBICTABKH

HucTpykTHpOBaHHe paOOTHUKOB BBICTABOYHOI'O CTEHJIA OPraHU3aIMU 00
WHIWBUIYAIIBHBIX  TpaduKax, TMporpaMmMe H©  pexuMmMe  paboThl
BBICTABOYHOI'O CTEH/Ia OPTaHU3aIN

EsxeHEeBHBI KOHTPOJIb pabOTHI BBICTABOYHOI'O CTEHJA OpPTraHU3aIlH Ha
HPOTSHKEHUH BCEH TOPTrOBO-ITPOMBIIUICHHON BHICTaBKU

KoHTpomns mpoBeseHus: BCTped KIIFOYEBBIX OCETHTENEH C PYKOBOJCTBOM
OpraHM3alliil Ha BBICTABOYHOM CTCHJEC WJIM B paMKax IPOrPaMMBbI
TOPTOBO- TIPOMBIIIJICHHOH BBHICTaBKH

KoHTpons ydacTus mpejacTaBUTENCH OpraHU3alMy B 3allJIAHUPOBAHHBIX
MEPOTPHUATHSIX IIPOTPAMMBI TOPTOBO-TIPOMBIIIIJICHHOHN BBICTaBKH
KonTpons 3G ¢GeKTHBHOCTH AOCTHMKEHUS IeNned M 3agad ydacTus B
TOPTOBO- IIPOMBIIIIIEHHON BBICTABKE

ObecnieueHne perieHusl aIMUHUCTPATHBHBIX BOIPOCOB €  O(pHUCOM
OpraHu3aTopa TOProBO-IIPOMBIIIICHHON BBICTABKU

ObecneueHue BHIIOTHEHNS padOT MPH IEMOHTaXXe SKCIIO3UIMU U BBIBO3E
000pyI0BaHUS BO BPEMsI IEMOHTaKa TOPTOBO-TIPOMBIIIUIEHHOW BBICTABKU
Opranmszanus paboTbl € IMOCETUTENSMH  BBICTABOYHOIO  CTEHJA
OpraHu3aIliy MOCIIEe 3aBEPIICHUS] TOPTOBO-IIPOMBIIUIEHHON BBICTABKH Ha
OCHOBE JIOTOBOPEHHOCTEH, JOCTUTHYTBIX C HUMHM BO BpEMsl TOPrOBO-
MIPOMBITIIJICHHOH BBICTaBKH

COop OT4ETOB O BBHIMOJHEHHOW paboTe M pe3ynbTaTax OT pabOTHUKOB
BBICTABOYHOT'O CTE€Ha OpTaHU3aluU

AHa/n3 MOJIy4YeHHBIX JAHHBIX, @ TAK)KE€ COOCTBEHHBIX JAHHBIX O XOJE U
pe3yJbTaTax yqyacTHs B TOPTOBO-TIPOMBIIIIJICHHOW BBICTaBKE

OrneHka JOCTMXKEHUS TOCTABJICHHBIX IieNieil U 3a7a4 y4acTHsl B TOProBO-
MIPOMBITIJICHHOH BBICTaBKE

OnpezneneHre BO3MOXKHOCTEH MOBBIIIEHUS 3((EKTUBHOCTH Y4acTHS B
TOPTOBO-TIPOMBITIIJICHHBIX BBICTABKaX

[IpencraBinenue otyera 00 3((EKTUBHOCTH YYacTUS B TOPrOBO-
MPOMBIIIJICHHOH BBICTABKE PYKOBOJICTBY OpTaHU3aIluU

BHenpenne — yTBEp)KIEHHBIX  PYKOBOACTBOM  MPEMJIOKEHUH  TO
TOBBIICHUIO A(PQPEKTUBHOCTH YYacTHUS B  TOPTOBO-TIPOMBIIUICHHBIX

5. TEMATUYECKHWM IUIAH

Yacos

Tema

HaumenoBanue TemMbl Bcero KonrakTHas padota .(mo y4.3an.) | CamocT. Konrpons




Cemectp 7 38

Tema 1. |Introduction to Project Management 38 20 10 8
Cemectp 7 22

Tema 2. |Project life cycle & Stakeholders 22 2 10 10
Cemectp 7

Tewma 3. |Project Scope Management. 2
Cemectp 7 48

Tema 4. |Project Time Management 48 6 42
Cemectp 7 46

Tema 5. |Project Cost Management. 46 2 44
Cemectp 7 26

Tema 6. |Project Risk Management. 26 6 20
Cemectp 7 14

Tema 7. |Project Quality Management. 14 14
Cemectp 7 20

Tema 8. |Project Communications Management. 20 20

6. ®OPMBbI TEKYIIIEI'O KOHTPOJISI 1 TIPOMEXKYTOUYHOM ATTECTAIIUA

HIKAJIBI ONEHUBAHUA

Bug onteHouHOTO

Kpurepuu

Paznen/Tema Onucanue OLEHOYHOTO CPeICTBA
CpeacTBa OLICHUBAHMSI
Texymuit konTposb (Ilpunoxenue 4)
23 0.
[Tpunoxenue 4 |TecT cocTouT M3 23 BOMPOCOB C BapUaHTAMHU
Tewmsr 1-3 (1 6ann 3a
Tect OTBETa .
NPaBUJIbHBIN OTBET)
[Tpunoxxenue 4 . . 15 6. (KOPPEKTHOCTH
Temsr 4-7 N Pemenue keiica mo npoiIeCHHBIM TEMaM o
Keiic penieHus keiica)
10 6 (rpaMOTHOCTH
Tena 8 [Tpunoxenne 4 |Hanucatsb Jcce o YIIpaBJICHUIO HalnuCcaHus U
Occe KOMMYHHKAIUSIMU POEKTa UCIIOJIb30BaHUs
TEPMUHOJIOTHH)
[Ipomexyrounslii koHTposb (IIpunoxenue 5)
10 6anos
Kontponbnast pa6ora Ne 1 (5 BompocoB c
KoHTponbHBIE — |BapuaHTaMu OTBETOB, PEIICHUs Keica) 30 GamioB
a60TeI U buner k
7 cemectp (3a) p
3a4eTy 24 Oumnera jna  3adeta (B KaxaoM 2|KoppeKTHBIE OTBETHI

(mpunoxenue 5)

TEOpPETHYECKUX BoOMpoca W | mpakTUyeckoe
3aJIaHNE)

S3bIKOBast
rPaMOTHOCTh
[IpaBuibHOCTH
peLIEHUS 3a1aHuI




OIIMCAHHUE IKAJI OONEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOII ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyLIEH W
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

Iloka3zaTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIA ITOKa3bIBACT
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoJaBaTeieM B COOTBETCTBUU C pa3pabOTaHHON UM
CHCTEMOM OLIEHKU Y4eOHBIX TOCTHKEHHUH B Ipoliecce 00yYeHHs M0 JaHHOM JUCIUTUIHHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUTAHUPYEMBbIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPHUSATHIA U KPUTEPUU OLEHKH YUE€OHBIH TOCTHKEHUI.

B teuenune cemectpa npenogaBareaeM IpOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHMN, 11O
OLICHKE JIEATEIBHOCTU CTyAeHTa. Ecny nmocemenus 3aHATUN 110 TUCLUILUIMHE BKIIOYEHBI B PEUTHHI, TO
JaHHBIN TIOKa3aTelsb cocTapisieT He Oonee 20% OoT MakCHUMaIbHOTO KOJMYECTBA OAIOB MO TUCHUIUIMHE.

[TpomexyTounast arrecranus. Mcmonp3yercs S-OamnbHas cucreMa oneHuBanus. O1eHKa paboThl
CTYICHTa MO OKOHYAHUIO JUCHUUIUIMHBI (4acTH TUCIUIUIMHBI) OCYIIECTBISIETCA IMpEnojiaBaTeieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHUCTEMOI OIICHKH JOCTIKEHHH CTYACHTA B MpoLecce O0yUSHHs IO
naHHoOW nucuuiuinHe. [IpoMexxyTouHas arrectanusi Takke MPOBOJIUTCS MO OKOHYaHUIO0 (OPMHUPOBAHHS
KOMIIETEHIIUH.

[lopsinok mepeBoja peWTHHra, MPEeIyCMOTPEHHBIX CHUCTEMOH OLIEHMBAHUS, MO AUCIUIUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



IToxa3aTeab OEHKH

ITo 5-6a/ILHOM cUCTEME

XapaKTepuCTHKA IOKa3aTeJIst

100% - 85%

OTJINYHO

00J1a/1al0T TEOPETUYESCKUMH 3HAHUSIMH B TTOJIHOM 00bEMeE,
MMOHUMAFOT, CAMOCTOSTEIIBHO YMEIOT IPUMCHSITh,
WCCIIeIOBATh, UACHTU(PUIINPOBATh, AHATTU3UPOBATh,
CHUCTEMAaTHU3UPOBATh, PACIPEICIIATH 110 KATCTOPHSIM,
paccuuTaTh OKa3aTeNd, KIacCH(PUIIPOBATH,
paspabarbiBaTh MOJICIIH, AITOPUTMU3UPOBATH, YIIPABIISTH,
OpraHU30BaTh, INTAHUPOBATH MIPOIIECCHI UCCIICIOBAHUS,
OCYIIIECTBJIATH OLICHKY Pe3y/IbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1aJ]af0T TEOPETUYECKUMHU 3HAHUSIMH B TIOJTHOM 00beMe,
MMOHUMAIOT, CAMOCTOSITEIbHO YMEIOT IPUMEHSITD,
UCCIIeI0BaTh, MACHTU(HUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTHU3UPOBATh, PACHPEIENIATh 10 KATETOPUSIM,
paccumMTaTh MOKa3aTeln, KI1acCu(pUIIMPOBATH,
paspabarbIBaTh MOJEIU, AITOPUTMHU3UPOBATH, YIIPABIISTh,
OpraHHu30BaTh, IIAHUPOBATh MIPOLIECCHI UCCIIET0BAHNUS,
OCYILIECTBIISTH OLIEHKY Pe3yIbTaTOB.

MoryT OBITh AOMYILEHBI HEAOYETHI, UCIIPABIICHHBIC
CTYIEHTOM CaMOCTOSTEIbHO B IpoIiecce paboThl (OTBETA
T.J.)

69% - 50%

YIOBJIETBOPUTEIILHO

00aar0T OOUIMMH TEOPETUICCKUMHU 3HAHUSAMH, YMEIOT
IIPUMEHSTh, UCCIIE10BaTh, UACHTU(PHUIIUPOBATD,
aHAJIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEAEIATH 11O
KaTeropusiM, pacCuMTaTh IOKA3aTeNH,
KJ1accu(puIupoBaTh, pa3padaTeiBaTh MOJEIH,
ITOPUTMU3NUPOBATH, YIIPABJIAThH, OPraHU30BaTh,
IUTAHUPOBATh MIPOLECCHI UCCIIE0BAHUS, OCYIIECTBIIATH
OLIEHKY PE3yJbTaTOB Ha CPETHEM YPOBHE.
JlomyckaroTcst OlMOKH, KOTOPbIE CTY/AEHT 3aTPYyJHSAETCS
UCIIPABUTHh CAMOCTOSTEIBHO.

49 % wu meHee

HCYOOBJICTBOPUTCIBHO

00J1a/1at0T HE TOJHBIM 00BEMOM OOIIUX TEOPETUUECKUMHU
3HaHUSIMH, HE YMEIOT CaMOCTOSATEIbHO TPUMEHSTh,
ucciaeaoBarThb, I/I)IGHTI/I(i)I/IIII/IpOBaTI), AHAJIM3UPOBATD,
CHCTEMaTU3UPOBATh, PACIPEAEIATH [0 KATErOPUsIM,
paccumTaTh MOKa3aTeNt, KI1acCU(PHUIIMPOBATH,
pa3pabarbIBaTh MOJIENIH, AITOPUTMHU3UPOBATh, YIPABIATD,
OpTraHU30BaTh, TNIAHUPOBATH MPOIIECCHI UCCIICTOBAHMS,
OCYILECTBIATH OLIEHKY PE3yJIbTaTOB.

He chopmupoBanbl ymMeHUS U HaBBIKH JIJIs1 PEIIICHUS
npogeccHOHANBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCIA COOTBETCTBYCT «OTIINYHO»,
«XOpouIo», «KyHOBJICTBOPUTCIBHO»

49 % wu meHee

HE 3a4TCHO

XapaKTCPUCTHKA ITOKa3aTC/IA COOTBETCTBYET
«HCYHOOBJICTBOPUTCIILHO»




Tema 1. Introduction to Project Management
What is a project

Tema 2. Project life cycle & Stakeholders
Project Stakeholders

Tema 4. Project Time Management
Activity Sequencing. Precedence Diagram Method. Duration Estimation Methods. Gantt Chart. Milestone
Chart. Critical Path.

7.2 ConeprxkaHue MPAKTHUYECKUX 3aHATUN 1 1a00paTOpHBIX padoT

Tema 1. Introduction to Project Management
Project Success Criteria. Project Managers in different types of organizational structures.

Tema 2. Project life cycle & Stakeholders
Internal and external stakeholders. Stakeholder register. Corporate PM system. PM office. PM standards.
PM software. Pros and cons of being a Project Manager.

Tema 5. Project Cost Management.
Cost Management

Tema 6. Project Risk Management.
Risk register. Quantitative & qualitative analysis. Risk response strategies.

7.3. ConeprkaHue caMOCTOATEIbHOU paboThl

Tema 1. Introduction to Project Management
What is a project. Project constraints. Why organizations need projects.

Tema 2. Project life cycle & Stakeholders
Differences between project life cycle & product life cycle. Phases of project life cycle: initiation, planning,
execution, completion, monitoring and control.

Tema 3. Project Scope Management.
Project Scope Management. Project Scope vs. Product Scope. Project Charter. Kickoff Meeting. Project
Scope Statement. Work Breakdown Structure (WBS). Integrated Change Control. Lessons Learned Paper.

Tema 4. Project Time Management
Project Time Management. Activities Definition. Types of dependencies.

Tema 5. Project Cost Management.
Cost Estimation Methods. Project Budget.

Tema 6. Project Risk Management.
What is a risk. Risk Management Planning. Risk Breakdown Structure.

Tema 7. Project Quality Management.

What is quality. Quality Planning. Quality Assurance. Quality Control. Quality Management principles.
Quality Management evolution. Quality Management experts. PDCA Model. Quality Management
benefits. Project Procurement Management. Procurements Planning. Procurements Conducting.
Procurements Administering. Procurements Closing. Types of contracts. Contract Risk Assessment.




Tema 8. Project Communications Management.

What is quality. Quality Planning. Quality Assurance. Quality Control. Quality Management principles.
Quality Management evolution. Quality Management experts. PDCA Model. Quality Management
benefits. Project Procurement Management. Procurements Planning. Procurements Conducting.
Procurements Administering. Procurements Closing. Types of contracts. Contract Risk Assessment.

7.3.1. IlpuMepHBIE BOPOCHI JIJIsi CAMOCTOSITENILHOM MOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunoxenue 1

7.3.2. llpaktudeckue 3aJaHusl MO AUCHUIUIMHE [JI1 CAMOCTOSTEIBHONM TOATOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. Ilepedenpb KypcoBbIX paboT
KypcoBsie paboThI HE IPEAYCMOTPEHBI.

7.4. DnexkTpoHHOE NOPT(OINO 0OyUaroLIerocs
3arpyska paboT B 3JIEKTPOHHBIN MOPTQOINO HE MTPEAYCMOTPEHA

7.5. Metonuyeckue peKOMEHIAlUU M0 BHITOTHEHUIO KOHTPOJIbHOM paboThI
KoHnTtposbHabie paboThl HE IPEAYCMOTPEHBI.

7.6 Metoauueckre peKOMEeH1alluy 110 BBIIOJHEHUIO KypCOBOI paboThI
KypcoBbie paboThl HE IPETyCMOTPEHbI

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT' O
MPOLECCA MO AUCIUIIJIMHE J1JIs1 JINL C OTPAHUYEHHBIMHA
BO3MOXHOCTSIMHU 3JTOPOBbS

Ilo 3aaenenuto cmyoenma

B mensax MOCTYmHOCTHM OCBOEGHHSI MPOTPAMMBI JUISl JIMII C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSI PU HEOOXOIUMOCTH Kadeipa 00ecieunBaeT CASAYIOIINE YCIOBUS:

- 0COOBIH MOPSIOK OCBOCHUS AUCHIUTIINHBI, C YI€TOM COCTOSHUS UX 3/I0POBBS;

- DJICKTPOHHBIE OOpa30BaTEIbHBIE PECYpPCHl MO AUCHUIUIMHE B (opmax, aganTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3/I0POBBS;

- U3YYCHHE TUCITUIUIMHBI 10 WHAWBHIYaJLHOMY y4eOHOMY IUIaHy (BHE 3aBHCHUMOCTH OT (POPMBI
o0y4eHus);

- DIIEKTPOHHOE OO0y4YeHHWe U JUCTAaHIMOHHbIE O00pa3oBaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpelycMaTpUBalOT BO3MOKHOCTH MpUeMa-Tiepeadd HHPOPMAIH B TOCTYIMHBIX JIJIsl HUX opMax.

- goctyn (ymaJdeHHBIA JOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
MH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM, COCTaB KOTOpbIX onpeaencH PIT/I.

9. MEPEYEHb OCHOBHOM 1 JIONOJIHUTEJbHOM YYEBHOM JINTEPATYPBHI,
HEOBXOJINMOM 1151 OCBOEHUS JJUCHUITIJIAHBI
Caiit 0ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHasl JiuTeparypa:




1. IMotamera I'. A. YnpaBnenue npoekTamu (IMMPOSKTHBIH MEHEIKMEHT):ydeOHOe TocoOre AJis
CTYJICHTOB BY30B, 00yJaromIMuxcs Mo HampaBieHUio moAroToBku 38.03.02 "MenemxMeHT" (KBamupuKanus
(crenenn) O6akamaBp). - MockBa: UHDOPA-M, 2017. - 224 c.

2. Antonos I'. /., Banoga O. I1., Tymun B. M. YnpaBneHnue npoekTaMu OpraHU3aIHN:ydeOHUK
IUIs CTYACHTOB BY30B, OOydaromuxcs 1o HarpasieHusM moarotoBku 38.03.01 «Oxonomukay, 38.03.02
«Menemxkment», 27.03.05 «MHHOBatuka» (kBanmudukamus (CTeneHb) «OakamaBp»). - Mockaa:
NH®PA-M, 2018. - 244 c.

3. Hetoron P., Kupuuenko A. Ynpasienue npoexkramu oT A j10 A:miep. ¢ anri.. - Mocka: AllbliuHa
[Ma6aumep, 2016. - 180 c.

4. LIENTZ B.P. PROJECT MANAGEMENT:a problem-based approach. - Basingstoke:
PALGRAVE MACMILLAN, 2013. - 499 c.

5. CAMPBELL D., EDGAR D., STONEHOUSE G. BUSINESS STRATEGY:an introduction. -
Basingstoke: PALGRAVE MACMILLAN, 2011. - 363 c.

6. GAMBETTI R., QUIGLEY S. MANAGING CORPORATE COMMUNICATION:A cross-
cultural approach. - Basingstoke: PALGRAVE MACMILLAN, 2013. - 514 c.

JonoHUTeILHAS JIUTEpPaTypa:

1. bazunesuu A. U., [lenucenko B. 1., 3axapos II. H., Moprynosa H. B., ®unumonosa H. M.,
Moprynosa H. B., Pogumonoa H. B. VYmpaBienue npoexkTtamu:ydyeOHMK Uil CTYAEHTOB BY30B,
oOyuaromuxcsi mo HampabieHussM mnoarotoBku 38.03.02 «MenemxmenTt», 38.03.01 «OxoHOMUKa»
(xBanudukanus (crenenp) «baxanaspy). - Mocksa: UTH®PA-M, 2019. - 349 c.

2. Mazyp U. ., llanupo B. /1., Onbneporre H. I'., Ma3yp U. 1. Ynpasnenue npoekramu:yueOHOE
nocobue g CTYIAEHTOB, oOywaromuxcs no crnenuansHoctd 061100 "MeHemkMeHT opraHuzanuit”. -
Mocksa: Omera-JI, 2007. - 664 c.

3. LlappkoB A. C. VYnopaBineHue NpoeKTamMH: OT UAEH K JOKyMeHTy. B Talnumax, pucyHkax,
rpadukax, keficax:ydeOHoe mocoOue Ui CTYICHTOB BY30B, 00yYarOIIMXCs 110 HAIIPABJICHUIO IOATOTOBKU
"Menemxment" (080500). - Mocksa: I'Y BIID: Yuusepcurerckas kaura, 2007. - 319 c.

10. IEPEYEHb UTH®OPMALIMOHHBIX TEXHOJIOI Ui, BKJIIOYASI IEPEYEHD
JIUHEH3UOHHOTI'O MIPOIT'PAMMHOTI'O OBECIHHEYEHUSA U UTHOOPMAILIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAVH KYPCOB, UCITIOJIB3YEMBIX ITPH
OCYHIECTBJEHNAU OBPA3OBATEJIBHOI'O ITPOLECCA IO JUCIHUIIJIMHE

IlepeyeHnb JMIEH3HOHHOTO MPOrPAMMHOIO 00ecTeYeHus :
Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpoxk neiictus aunensun 30.09.2023.

Astra Linux Common Edition. Jorosop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
JeWCTBUS JULIEH3UN - 0€3 OTpaHUYEHUs CPOKa.

Microsoft Office 2016.JoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpox neiictBus nunensuu 30.09.2023.
Ilepeyenn HH(pOpMALMOHHBIX CIPaBOYHBIX CHCTEM, pecypcoB UHpopMaLMOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH «AHTepHeT»:

OdunuanbHblii caiiT UHCTUTYTa NPOEKTHOIO YNIPaBJICHUS
http://www.pmi.org/

baza AAHHBIX IMMOJIE3HBIX MATCPHUAJIOB 110 YIIPABJCHUIO IPOCKTAMMU
http://www.projectinsight.net/

CoOpanue ma0d/J0HOB JOKYMEHTOB [IJIs1 yIIPABJICHUS IPOCKTAMHU
http://www.projectmanagementdocs.com

O0pa3oBaTebHbBIN MOPTAJ 10 YIIPABJICHUIO IPOCKTAMH
http://www.projectmanagement.com/



OdunuanbHbiii caiiT Me:KTyHAPOIHOM aCCOUMALUM 10 YIIPABJIEHUIO MPOEKTAMHU
http://www.ipma.world/

11. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOEXOJIUMOM JIJIsI
OCYHIECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOLHECCA IO ANCHUITIJIMHE
Peanuzanus yueOHOM JUCLUTUIMHBI OCYILECTBIISACTCS C UCIIO0JIb30BaHUEM

MaTepHalbHO-TeXHUYECKOM 6a3bl YpI' DY, obecneunBaroliel mpoBeeHHE BCEX BUIOB YUCOHBIX 3aHITUN
1 Hay4YHO-MCCIIEI0BATENbCKON U CaMOCTOSITENbHON PabOThl 00YJarOIUXCA:

CrienuanpHble TOMELICHUS TPEACTABISIIOT COO0ON y4eOHbIE ayTUTOPUM JJIsl MPOBEACHUS BCEX
BUJIOB 3aHTUH, IPYNIOBBIX U MHIUBUIYAJIbHBIX KOHCYJIbTALUHN, TEKYLIETO KOHTPOJIS U IPOMEXYTOYHOMH
aTTecTaluu.

[Tomerienus i caMOCTOATENBHOM pabOThl 00YUYaAIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXKHOCTBIO MOAKIIOYEHHs K ceTd "MHTepHer" M oOecneueHHEeM JJ0CTyla B 3JICKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHYO cpeay Ypl DV,

Bce nmomemnieHHss  yKOMILJIGKTOBAaHBI — CHEIHAIM3UPOBAHHOM  MeOElbl0 M OCHAIICHBI
MYJIbTUMEIUMHBIM 000OpYJOBaHUEM CHELOOOPYHOBaHUEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHBIM,
MHBIM KOMIBIOTEPHBIM), JOCTYIIOM K HH(OPMALMOHHO-IOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMAaM,
JIEKTPOHHBIM OUOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JAEHCTBYIOLIETO0 3aKOHOJATENbCTBA, WHBIM
MH(POPMALIMOHHBIM pecypcaM CIYKallUMHU JUIS TpeACTaBiICHUs ydueOHOW wuHbopManuu OobIIoi
ayJAUTOPUH.

Jns mpoBeneHHMs 3aHATHH JIGKHMOHHOTO THIIA TPE3EHTALMU W JIpyrHe Yy4eOHO-HArJIsATHBIC
nocoOusi, o0ecrieynBaroIIye TeMaTHYeCKHe HIUTFOCTPALIUU.



