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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHms - OaKaaBpuaT Mo HampasiieHU o moaAroToBku 38.03.02 MeHeKMeHT
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 970)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHBI
[lenpto ocBoeHust ydeOHOM aucuuIuHbl «Teopus opraHuzamuu» SBISIETCS O3HAKOMIICHHE
o0yJaromuxcs ¢ TEOPeTUYECKMMHU U IPAKTUYECKMMH OCHOBAMU OpIraHMU3ALUU  YIPABICHUS U
YIPABIEHYECKOH NEATENbHOCTH H (OPMHPOBAHME Y HHUX HABBIKOB YIIPABICHUS COBPEMEHHOMN
opranuzanuei. Heob6xonumo chopmMupoBaTh y CTYAEHTOB COBPEMEHHBIE, CHUCTEMaTH3UPOBAHHbBIE U
LIEJIOCTHBIE IPEACTABICHUS 00 OpraHU3aluy Kak OCHOBE yIIPABJICHUS.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
JlycuumuirHa OTHOCUTCS K BApUaTUBHON 4acTH y4eOHOTO IJIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrHas pabora .(1o y4.3aH.)
- CamocrosTens
paKTUYeCcKue Hast paGota
HpOMe)KyTOLIHHﬁ KOHTPOJb| Bcero 3a 3aHATHA, B TOM YHCJIE 3.e.
CEMECTp Bceero | Jlekuun BKIII0ast TIOATOTOBKA
Kypcosoe KOHTPOJIBHBIX
MPOEKTHUPOBAHU KYPCOBBIX
e
Cemectp 3
Dxsavien | 144 | 56 | 28 | 28 | 52 | 4

4.lIJTAHUPYEMBIE PE3YJIbTATbBI OCBOEHUSA OITOII
B pesynbrate ocBoenuss OIIOII y BBIMyCKHHMKA TOJKHBI OBITH COPMHPOBAHBI KOMIETEHIUH,
ycraHoBieHHbIe B cooTBeTcTBUU OT'OC BO.
[Tpodeccuonanpupie kommnereHuu (1K)

udp 1 HauMeHoOBaHME

Nuaukatopel JOCTHKEHUST KOMITETCHITUN
KOMIIETCHIINU

OpPraHu3alMOHHO-YIIPABICHYECKHI




[K-1 PykoBoxacTeo
BBITIOJTHEHHEM THIOBBIX 3a7a4
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

NJI-1.11K-1 3nats:

CoBpeMeHHbIE METOJbl OpraHU3alM HAayKOEMKOro IIPOM3BOJCTBA U
XapaKTEPUCTUKU MEPEAOBBIX TPONU3BOICTBEHHBIX TEXHOJIOTUI

TunoBele  opraHu3alyoHHbIE  (GOPMBI M METOABI  YNPABJIECHUSA
IIPOU3BOJICTBOM, PallMOHAJIbHBIE TPAHUIIBI UX IPUMEHEHHUS

HopmatuBHBIE NpaBOBbIE aKThI, METOANYECKHE MaTepUalIbl 10 BOIPOCAM
OpraHM3alMy  yIpaBJI€HHUsS  MPOU3BOACTBOM,  IPOU3BOACTBEHHOI'O
IUIAaHUPOBaHWsI W YNpPaBJIEHUS IPOU3BOACTBOM, YydeTa M aHalu3a
pe3yabTaTOB IIPOU3BOACTBEHHO-X03HCTBEHHOM JeATEIbHOCTH

MeTtoapl onpeneneHus creluain3aluy MOAPA3JCICHUN OpraHu3alud U
IIPOM3BOJICTBEHHBIX CBSI3€H MEX/1y HUMHU

Metoapl BeneHUs IUIAHOBOM pabOThl B OpraHM3alluM, IPUMEHSIEMbIE
(dopMbl yueTa 1 OTUETHOCTH

MeTtoabl  TEXHHKO-?KOHOMHMYECKOTO aHallM3a I[oKazaTele paboThl
OpraHu3alK U ee MoJpa3ieieHui

[Topsimok  pa3pabOTKM  OpPraHM3allMOHHBIX CTPYKTYpP  OpraHU3alllu,
HOJIOKEHUH O MOJPa3/IeIeHUsX, JOJKHOCTHBIX HHCTPYKLUI

[Topsimox  pa3pa®OTKM  NEPCHEKTHBHBIX M TOAOBBIX  IJIAHOB
IPOM3BOJICTBEHHOM, XO3SICTBEHHOW M  COLMAJIbHOM  JESTEIbHOCTU
OpraHu3aluu

[Topsinok onpenenenust ce0ecTOMMOCTH TOBApHOU MPOIYKIIUHU, pa3pabOTKu
HOPMAaTUBOB MaTepUalbHBIX U TPYAOBBIX 3aTpaT, ONTOBBIX U PO3ZHUUYHBIX
LEH

[Topsimox  ompeneneHus SKOHOMHUYECKOW H(PPEKTUBHOCTH BHEIPEHUS
HOBOM TEXHUKU M TEXHOJOI'MH, PALMOHAIM3ATOPCKUX MPEATIONKEHUNH U
M300peTeHU I

OteuecTBEHHBIH M 3apyOeKHBI ONBIT PALMOHAIBHOW OpraHu3aluu
IIPOU3BOJICTBEHHON JESITEIbHOCTH OpraHU3allii B YCIOBUSAX COBPEMEHHOMN
HKOHOMHKH




[K-1 PykoBoxnctso
BBITIOJTHEHHEM TUTIOBBIX
3a/1a4 TaKTUYECKOTO
IUTAaHUPOBAHUS POU3BOJICTBA

NJ1-2.1TK-1 YmeTs:

Hcnonp30BaTh  THIOBBIE  METOABI W CHOCOOBI  BBIOJHEHUS
npodeCCHOHANBHBIX 33/7a4 B 00JacTW IJIAHUPOBAHUS MPOU3BOJICTBA,
OIleHUBATh UX IP(HEKTUBHOCTH U KAYECTBO;

OOOCHOBBIBaTh KOJMYECTBCHHBIE U KAUYeCTBEHHbIE TpPEOOBaHUS K
NPOM3BOJICTBEHHBIM  pecypcaM,  HEOOXOIMMBIM ISl  PEHICHHS
MOCTaBJICHHBIX MPO(ECCHOHATBHBIX 33/1a4, OIICHUBATh PAIlMOHAILHOCTh UX
UCTIOJIb30BaHUS;

PaGoTath B KOJUICKTHBE, BBICTpanBaTh 3(PQEKTHBHbIC KOMMYHHKAIIUU C
KOJIJIETAaMH U PYKOBOZICTBOM;

[lepenaBarh 3HaHUS U OIBIT, KOHTPOJIUPOBATH MPOIECCH CAMOOOYUYCHHS H
B3aUMOIIOJICPKKH pPAaOOTHUKOB B cdepe TEXHUKH M TEXHOJIOTHH,
[CJICHANPABICHHO W CUCTEMAaTHYECKH IOBBIIIATh yPOBEHb 3HAHMS
PabOTHHUKOB;

®opmupoBaTh 0a3zy JaHHBIX W pa3pabaThiBaTh OpPraHU3ALMOHHO-
YIPABIEHYECKYI0 JOKYMEHTALUIO C HCIHOJIb30BAHUEM COBPEMEHHBIX
TEXHOJIOTUH JIEKTPOHHOTO JOKYMEHTO000POTa,

BeiOupares cmocoObl  OpraHu3alii  MPOW3BOACTBA HWHHOBAIMOHHOTO
NPOAYKTa B M3MCHSIIOIIUXCS (Pa3JIMYHBIX) YCIOBHSX pabouei CUTyalluH,
TUTAHUPOBAHUS U KOHTPOJISL PeaT3allH IPOEKTOB;

BBINONHATE TEXHUYECKHUE pacyeThl, rpaduyecKre W BBHIYUCIHTEIBHBIC
paboThl, TPOBOAWTH TEXHOJOTMYECKHA ayAuT ©  OOOCHOBBIBATH
MPEJIOKEHUS TI0 BHEAPEHHUIO PE3yJIbTAaTOB UCCIICAOBAHUHI U pa3pabOTOK B
MIPOU3BOJICTBO;

BBINONHATE  OLIEHKY MPOU3BOACTBEHHO-TEXHOJOTHUYECKOTO MMOTEHIMAa
MHHOBAIIMOHHOW OpPTraHU3allH C MCIOJIb30BAHUEM CTAHAAPTHBIX METOJUK
U aJITOPUTMOB;

OcCymiecTBIATh TEKYIIUH W UTOTOBBI KOHTPOJIb, OLIEHKY M KOPPEKIIHIO
IUTAHOB TIPOM3BOJICTBEHHO-XO3SIICTBEHHON JESATEIBHOCTH CTPYKTYPHOTO
nojapasjaeneHus (0Taena, 1exa) MPOMBIIUICHHOW OpraHu3aIiu




[K-1 PykoBoxacTso
BBITIOJTHEHHEM TUITOBBIX 3a7a4
TaKTUYECKOTO TUJIaHUPOBAHMS
MIPOM3BOJICTBA

N-3.11K-1 MMeTp npakTUUECKUHA OMBIT:

Opranusanus paboThl MO TAKTUYECKOMY IUIAHUPOBAHUIO AEATEIbHOCTU
CTPYKTYpPHBIX THOJpa3feieHuil (OTAENOB, LEXOB) IIPOU3BOJACTBEHHOU
OpraHM3aliy, HAIpPaBICHHOMY HA OINpEICIICHUE INPONOPLMHM pPa3BUTHUSA
IPOM3BOJICTBA, UCXO/I U3 KOHKPETHBIX YCIIOBHH M MOTPEOHOCTEH phIHKA,
BBISIBJICHHE U UCIIOJIb30BaHUE PE3EPBOB IIPOU3BO/ICTBA;

BbimonHeHe TUIOBBIX pPacdyeToB, HEOOXOAWMBIX JUIS COCTABJICHUS
IIPOEKTOB IEPCHEKTUBHBIX IUIAHOB IPOU3BOJICTBEHHOW JAEATEIBHOCTU
OpraHu3anuy, pa3pabOTKH  TEXHHKO-PKOHOMUYECKHX  HOPMAaTHBOB
MaTepHalbHBIX M TPYAOBBIX 3aTpaT IJIs ONpEAeTeHHUs CceOeCTOMMOCTH
IPOAYKIMH, IUIAHOBO-PAaCYETHBIX L€H HAa OCHOBHBIE BHIBI CBHIPbS,
MaTepHaloB, TOIUIMBA, JHEPTUH, TOTPeOIsieMble B TPOU3BO/ICTBE;
PykoBozcTBO pa3paboTKOM NPOM3BOICTBEHHBIX IPOIPAMM U KaJIEHAAPHbBIX
rpaduKOB BBHITYCKa MPOAYKIMH B CTPYKTYPHOM MOJpa3esieHun (OTaene,
1[eXe) MPOMBIIUIEHHOW OpraHu3aliM, UX KOPPEKTHUPOBKOW B TEUYEHHE
IUIAHUPYEMOT'O TIEpUOJa, pa3pabOTKOM M BHEIPEHHWEM HOPMATHUBOB IS
IIPOU3BOJICTBEHHOTO IIJITAHUPOBAHMS;

AHanu3 T1okaszarenedl  JEeSATeNbHOCTH CTPYKTYpPHBIX —IOApa3JelIeHU
(OTzmenoB, 1LE€XOB) MPOU3BOACTBEHHOW OpraHu3aliM, JAEeHCTBYIOIIMX
METOJIOB yIpaBJCHUsS MpPU PEIIEHUU MPOU3BOACTBEHHbIX 3adady U
BBISIBICHHE BO3MOXHOCTEH MOBBIIEHUS 3(PPEKTUBHOCTH YIpPABICHHUS,
pa3paboTka pEeKOMEHJANUN 1O WCIIOIh30BAHUIO HAy4YHO OOOCHOBAHHBIX
METOJI0OB KOMIIJIEKCHOTO PEIIEHUs 3a7ad TAKTUYECKOIO IUIAHUPOBAHHUSA
NPOM3BOJICTBA C TNPUMEHEHHEM COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTHH;

Paspabotka ¢ yderom TpeOOBaHMII pPBIHOYHOM KOHBIOHKTYpHI U
COBPEMEHHBIX [JOCTMKCHUM HAyKH M TEXHUKH MEPOIPHUATHH IO
MOJIEpPHU3ALIMU CUCTEM YIPABIEHUS IIPOU3BOJICTBOM B IIEJIAX peaU3aliu
CTpaTeruy opraHu3anuu, odecrnedeHus 3(p(HEeKTUBHOCTU MPOU3BOACTBA U
MOBBILICHHS Ka4e€CTBA BHIITYCKAEMOMN MPOAYKLINN;




[K-1 PykoBoxacTeo
BBITIOJTHEHHEM THIOBBIX 3a7a4
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

N-4.I1K-1 Mmets mnpaxktuyeckuii ombT: PykoBoacTBO paboToil 1o
HSKOHOMHMUYECKOMY  IUIAHMPOBAHUIO  JESATEIbHOCTH  CTPYKTYPHOTO
nozxpasfeneHus  (oTnena, 1iexa) IMPOMBILUIEHHOM — OpraHu3alluy,
HalpaBICHHOMY Ha OpPraHM3ALUI0 PAalMOHATIBHBIX OH3HEC-NIPOLIECCOB B
COOTBETCTBUHU C NOTPEOHOCTSIMH PBHIHKA M BO3MOXHOCTSIMH TOJTYYEHUS
HEOOXOJUMBIX PECYpPCOB, BBISIBJIEHHE M HCIIOJIB30BaHHE pE3EPBOB
IIPOM3BOJICTBA C LENBIO TOCTHKEHHUS HAUOOJbIIEH 3P PEKTUBHOCTH pabOTHI
OpraHu3aiuy;

PykoBOACTBO MOATrOTOBKOM MPOEKTOB TEKYLIMX IJIAHOB CTPYKTYPHBIX
nojpasjesieHuid (0T/EI0B, IEXOB) MPOMBIIIJICHHON OpraHu3aluu M0 BCEM
BUJAM JIeATEIBHOCTH B COOTBETCTBUM C 3aKa3aMHM IHOTpeOuTesnen
OPOAYKIMH, paboT (yciayr) W 3aKIIOUYEHHBIMH JOTOBOPAaMH, a TaKkKe
000CHOBaHMM U pacueTOB K HUM;

Pa3paboTka  IpOrpeccCHBHBIX  IIJIAHOBBIX  TEXHUKO-DPKOHOMHUYECKHUX
HOPMAaTHBOB MaTEepUAIIbHBIX M TPYAOBBIX 3aTPaT, IPOEKTOB ONTOBBIX U
PO3HUYHBIX IIeH Ha MPOAYKIHUIO OpraHu3anuu, TapudoB Ha pabOTHI
(ycimyru) ¢ yderoM crpoca M NPEAJOXKEHHS U C LeNbl0 oOecrnedeHust
3alUTAHMPOBAHHOTO O0beMa MpHOBLIM, COCTaBIEHHWE HOPMATHBHBIX
KaJIbKYISIIMHA MPOAYKUMH W KOHTPOJb 32 BHECEHMEM B HUX TEKYIIMX
M3MEHEHUH IIJIJAHOBO-PACYETHBIX II€H Ha OCHOBHBIE BHUJBI ChIPbS,
MaTepHaoB ¥ N0ay(habpUKaTOB, UCIIOIb3YEMbIX B IPOU3BOJICTBE, CMETHOM
KaJIbKYJISILIMM TOBAPHOM MPOAYKLIUU;

[ToctaHoBKa 3ajay TaKTUYECKOTO IIJJAHUPOBAHUS U  OpraHu3aluu
IIPOM3BOJICTBA, PEIIAEMBIX C IOMOUIbIO BBIYUCIUTEIBHOW TEXHUKH,
olpesielieHne  BO3MOXKHOCTH ~ HCIOJBb30BAHUS TOTOBBIX  IIPOEKTOB,
JITOPUTMOB U NAKETOB IPUKIIAHBIX IPOrpaMM, MO3BOJISIOLIUX CO3/1aBaTh
HSKOHOMHYECKHM  OOOCHOBAHHBIE  CHUCTEMbl  OOpabOTKM  IJIAaHOBOU
uH(popMaLuu;

N3yuenne u 006001IeHHE IEPEJOBOIO OTEYECTBEHHOIO U 3apyOexHOro
OMbITa B 00J1aCTH TAKTUYECKOTO IIJIaHUPOBAHUS POU3BOJICTBA, pa3paboTKa
IIPEIUIOKEHUH 110 €70 aJanTallii U BHEJPEHHUIO;

ObecnieueHne co3/1aHNs KaueCTBEHHON HOPMaTHUBHO-METOAMYECKON 0a3bl
IUTAHUPOBAHUS U TPOBENEHUS KOMIUIEKCHOIO SKOHOMHMYECKOIO aHaIU3a
IIPOU3BOJICTBEHHO-XO3SIICTBEHHON  JIESITEIbBHOCTH OpPraHu3allid U €€
CTPYKTYPHBIX TOApa3feleHuid (OTIEeNOB, IEXOB), OTCIEKHUBAHUE €€
CBOEBPEMEHHOT'0 OOHOBJICHHS




I[1K-2 TakTuueckoe
yIpaBJIcHUE mporeccamMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

NJI-1.11K-2 3uats:

[opsnokx pa3paboTku U 0OGOPMIICHHUS TEXHUYECKOW JIOKYMEHTALUU H
BEJICHUS JEJIONPOU3BOICTBA

CranpapTtsl YHUPUIHPOBAHHOU CUCTEMBI OpraHU3alMOHHO-
paclopsAIUTEIIbHON JTOKYMEHTALUH, €IWHAs CUCTEMA TEXHOJOTHYECKOU
JOKYMEHTALUU

[TocranoBieHus, pacCOpsKEHUS, TPUKA3bl, METOIMYECKUE U HOPMATHBHBIE
Marepuaibl 10 OpraHu3alli, HOPMUPOBAHUIO U OILJIATE TpyAa

CrpykTypa W WITaThl OPraHM3alUy, CHEIUAIN3alUs U MEPCIEKTUBBI €
pa3BUTHSA

OKOHOMMKA U OpPTaHHU3alus IPOU3BOJICTBA, TEXHOJIOIMYECKUE MTPOLIECCHI U
PE)KUMBI IPOU3BOJICTBA

[lopsamox pa3paOOTKM KalleHAApHBIX IJIAHOB IEpecMOTpa HOPM U
OPraHU3alMOHHO-TEXHUYECKHUX MEpOIPUATHI o MOBBILLICHUIO
MPOU3BOJUTENBHOCTH TPYJAA, IUIAHOB OPTraHM3aluy Tpy[Aa, 3aJaHHUil 1O
CHIKEHUIO TPYAOEMKOCTH U3JIEIUN

TpeboBanusi panMOHAIBHON OpraHu3alMy TpyAa TMpu paszpaboTke
TEXHOJIOTHYECKHUX MPOIIECCOB (PEKUMOB IIPOU3BOICTBA)

Meroabl aHanu3a COCTOSIHUSL HOPMHMPOBAaHUS TpyJa, KayecTBa HOPM,
MoKazaTele Mo Tpyay, WM3y4YeHHUs TPYIOBBIX IIPOLIECCOB M Hambosee
3¢ (}EeKTUBHBIX TPHUEMOB W METOJOB Tpyda, HCIOIb30BaHUS pabouero
BpPEMEHU

IlepenoBoif  OTedecTBEHHBII M  3apyOexHBIH OMBIT  OpPraHHU3AINU
YOPaBICHHUS  MPOU3BOACTBOM,  COBEPIICHCTBOBAHUS  OpraHU3alllH,
HOPMHUPOBAHMS U OILJIATHI TPY/ia

NJ-2.11K-2 YMmers:

OOOCHOBBIBaTh KOJMYECTBEHHbIE M KayeCTBEHHBbIE TpeOOBaHMA K
IIPOM3BOJICTBEHHBIM  pecypcaM,  HEOOXOAMMBIM  JUIsI  peLICHUs
IIOCTABJIEHHBIX MPOPECCUOHANBHBIX 33/1a4, OLIEHUBATh PAllMOHAILHOCTb UX
HCIIOJI30BAHHUS

Pa3pabaTbiBaTh  OpraHM3allMOHHO-TEXHUYECKYI0 U  OpraHU3alMOHHO-
HSKOHOMHYECKYIO JIOKYMEHTalM0 (rpaduKku paboT, MHCTPYKIHUH, IIaHBI,
CMETBbI, OIJIKEThl, TEXHHUKO-DKOHOMUYECKHE OOOCHOBAaHHS, YacTHbBIC
TEXHUYECKHUE 3aJ[aHHs) M COCTaBJIATH YIPaBJIEHYECKYI0 OTYETHOCTh IO
YTBEPXACHHBIM (hopMam

Pemarp pasznuuHble TUIBI NPAKTUYECKUX 334ad 10 OpraHU3alUH
MEPOIPUATHH 1O NPOPUIAKTHKE MPOU3BOACTBEHHOIO TpaBMaTHU3Ma,
npodecCHOHATBbHBIX 3a00J€BaHUN U MPEIOTBPAIIEHUIO TEXHOIOTMYECKUX
HapylEeHUN

PacripeniensiTe ¥ KOHTPOJIMPOBATH HCIOJIb30BAaHUE IPOU3BOJICTBEHHO-
TE€XHOJOTMYECKUX PECypCOB, BBIIOJIHATH pPabOT 1O MPOEKTy B
COOTBETCTBHUH C TPEOOBAHUSAMM 10 KAYECTBY HOBOTO MPOAYKTA
Ocy1ecTBiIATh TEKYUIMH W UTOTOBBIM KOHTPOJIb, OLEHKY U KOPPEKIHUIO
MEpPONPUATHA 1O  COONIIOJCHMIO  SKOJOTMYECKOH W MOXKapHOU
0€30MacHOCTH, YCJIOBHM OXpaHbl Tpyla M oOecredeHus: 0e30MmacHOCTH
KHU3HEIEATEIIbHOCTH Ha IIPOU3BOJCTBE

BbINONMHATE TEXHUUYECKHE pacyueThl, rpapuyeckue U BbIUHUCIUTEIbHBIC
paboThl IpU (POPMUPOBAHUHN OPraHU3AMOHHO-IKOHOMHUYECKUX Pa3/IesioB
TEXHUUYECKOH JOKYMEHTAIMH JIJIsl OCBOEHUSI TEXHOJIOTMUECKUX MPOIECCOB,
MIOATOTOBKM IPOM3BOJACTBA M CEPUHHOIO BBIIYCKA HWHHOBAIIMOHHOM
MPOTYKITUH




I[1K-2 TakTuueckoe
yIpaBJIcHUE nporeccamMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

NJ-3.11K-2 MeTh NpakTUYECKUN OIIBIT:

N3ydenue cymecTByIOmeil CTPYKTYpbl YIIPaBICHHUs OpraHu3aluei, aHaiu3
ee  9(QeKTUBHOCTH  NPUMEHUTENFHO K  PBIHOYHBIM  YCIOBHSIM
XO3SIICTBOBaHUS Ha OCHOBE €€ CpPaBHEHHS CO CTPYKTYpOM IeperoBbIX
OpraHM3aluii, BHITYCKAIOIIMX aHAIOTUYHYIO MTPOTYKIUIO

Pa3zpa0oTka npeniokeHui Mo paluoHAIM3aLMUU CTPYKTYpPbI YIPABICHUS
IIPOU3BOJICTBOM B COOTBETCTBUHM C LEJISIMM M CTpaTerHell opraHu3aluy,
JeHCTBYIOIUX cHcTeM, (OPM U METOZOB YIPABJIECHUS IPOU3BOACTBOM, 110
COBEPILEHCTBOBAHUIO OpraHU3alMOHHO-PACIOPSAAUTEIBHOM
JOKYMEHTAllud ¥ OpTraHU3allid JIOKyMEHTOOOOpOTa, IO BHEIPEHUIO
TEXHUYECKUX  CpPeICTB  00paboTku  HMHGpOpMalMM, MEPCOHAIBHBIX
KOMITBIOTEPOB U CETEil, aBTOMAaTU3MPOBAHHBIX PAOOYMX MECT
Opranu3anys Ha TaKTUYECKOM TOPU30HTE YIPABICHUS MOHUTOPHHIA
IIPOU3BOJICTBEHHBIX IIPOLIECCOB, obecrieueHue MaKCHMaJIbHOIO
UCMOJIb30BaHUSI ~ IPOM3BOJACTBEHHBIX  MOIIHOCTEH, PUTMUYHOTO MU
OecniepeOOHOTO  IBM)KEHUS HE3aBEPIICHHOTO MPOHM3BOJICTBA, CHAYU
rOTOBOM NPOAYKIMH, BBIIOJIHEHUS paboT (yciyr), CKIQJICKUX H
MOTPY304YHO -pa3rpy304YHBIX ONEpaIHii 0 yCTAHOBJICHHBIM IpaduKam
PykoBozcTBO IIPOBEICHUEM HKOHOMHUYECKUX UCCIIeI0BaHUN
IIPOM3BOJICTBEHHO-X035IIICTBEHHOMI JESTENIbHOCTH CTPYKTYPHOTO
noapasjenenus (oTnena, 1exa) MPOMBIIUICHHONM OpraHu3aluMd B LENAX
000CHOBAaHHS BHEJPEHUS HOBBIX TEXHOJOTUH, CMEHBl aCCOPTUMEHTA
HPOAYKIMH C YYETOM KOHBIOHKTYPBI PbIHKA, pa3pa0doTKa MpeasIoKEeHHH 1o
COBEPILICHCTBOBAHUIO YIPAaBJICHUS OpraHu3anmued #u 3(P(PEeKTUBHOMY
BBISIBIICHUIO U MCIIOJIb30BAaHUIO UMEIOIUXCSA PECYpCcoB JUIsl o0ecreyeHus
KOHKYPEHTOCIIOCOOHOCTH MPOU3BOAMMOMN MPOIYKIUH, paboT (yciyr) u
HOJIy4YEeHUs TpUObUIH

Obecnieuenne ydactuss pabOTHUKOB CTPYKTYPHOTO IOAPA3/EICHUS
(oTmema, 1mexa) HPOMBIIJIEHHOM  OpraHu3alMd B  MPOBEICHHUU
MapKETHUHIOBBIX HCCIIEIOBaHUM, OIpeneIeH MEepPCHeKTUB pa3BUTUA
OpraHu3aluy, pa3paboTKe MpeIoKEeHNH M0 COCTABICHUIO OU3HEC-TITIAaHOB
PykoBOJICTBO aHAIM30M BBIIIOJHEHUS MTPOU3BOJICTBEHHONW MPOrpamMMBbl IO
o0beMaM MPOU3BOJACTBA U KA4eCTBY MPOJYKIHH, MPOU3BOIUTEIHLHOCTH
Tpyna, 3pGEeKTUBHOCTH UCIIOIH30BAHUS OCHOBHBIX U OOOPOTHBIX CPEJICTB,
PUTMUYHOCTH MPOU3BOJICTBA, MU3MEHEHMH CEOECTOMMOCTH MPOIYKIHHU (B
CPaBHEHMHM C TMPEALISCTBYIOIIUM NEPUOJAOM M C YCTAaHOBJIEHHBIMU
HOpMaTHBaMH ), pa3pab0TKa Ha OCHOBE Pe3yJIbTaTOB aHAIN3a IPEI0KEHU
[0 HCIOJb30BAaHUIO BHYTPUXO3SNUCTBEHHBIX PE3EPBOB  IOBBIIMICHUS
3P HEKTUBHOCTH MTPOU3BOICTBEHHOMN MPOrpaMMbl




I[1K-2 TakTuueckoe
yIpaBJIcHUE mporeccaMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

N-4.I1K-2 Wmerp mpakTuueckuil ombIT: OOecrieueHue METOAMYECKOTO
PYKOBOJCTBA CTPYKTYPHBIMU MOJpa3elieHus MU (OTAeNaMH, ILeXaMH)
OpraHM3alMi 10 IPOBEIEHUI0 HSKOHOMMUYECKOTO aHajlIuW3a Xoja
BBIIIOJIHEHMS IUIAHOBBIX 3aJaHUM, BBIABICHHIO W OIPEICICHUIO IyTeH
MCII0JIb30BaHUs PE3EPBOB IPOU3BOJICTBA

Opranuzanus padoThl MO MPOBEACHHUIO IPKOHOMUYECKUX HCCIEAOBaHUN
JIeATETLHOCTH  CTPYKTYpHOro  mojpasieneHust  (otnmena, — 1exa)
MPOMBILIUIEHHOW OpraHU3allMM Ha OCHOBE HCIOJIb30BAHUS IEPEIOBBIX
MH(OPMALIMOHHBIX TEXHOJIOTHI U BEIYUCIUTENBHBIX CPEICTB

Pa3paboTka cTpareruu opraHu3aluMud C LENbI0  aJanTaluu  ee
XO034MCTBEHHOM JAEATENBHOCTH U CUCTEMBI YIIPABJICHUS K U3MEHSIOIIUMCS B
YCIOBUSIX PBIHKA BHEUIHUM U BHYTPEHHMM SKOHOMUYECKUM YCIOBUSM,
MOATOTOBKA U COIIACOBAHUE PA3/I€JIOB TAKTUYECKUX KOMIUIEKCHBIX IIJIAHOB
MPOU3BOJICTBEHHOW, (UHAHCOBOH W KOMMEpPYECKOW ACSITeIbHOCTU
OpraHHU3aIlH U €€ CTPYKTYPHBIX MOpa3AesieHuil (0TIe1I0B, IEXOB)
[TonroroBka MNpeasioKEHUH IO KOHKPETHBIM HAIpPaBJICHUSM H3Y4EHUS
pBIHKAa C LENbI0 ONpPENETCHUs IMEpPCHEKTHUB PA3BUTHUS OpraHU3alUu,
OCYIIECTBJIEHUE KOOPAUHAIIMY IIPOBEACHMSI UCCIIEOBAHUN, HAIIPaBIEHHbIX
Ha TOBbIIIEHUE 3(PPEKTUBHOCTH €ro MPOU3BOACTBEHHO-XO3HCTBEHHOM
JIeSITEIIbBHOCTH

Opranuzanus paboThl MO MPOSKTUPOBAHUIO METOAOB BBINOJIHEHUS
YIPaBJIEHYECKUX IPOLIECCOB, COCTABIEHUIO IOJIOXEHUH O CTPYKTYPHBIX
nojpaszeneHusx (OoTaenax, Iexax) IPOU3BOJCTBEHHONW OpraHU3alllH,
JOJKHOCTHBIX MHCTPYKLUUN paOOTHHMKaM, OOeclieueHHE BHECEHHS] B HUX
HEOOXOIUMBIX U3MEHEHUI U TOTIOTHEHUN

AHaM3 COCTOSIHMS HOPMHPOBAHHUS, CTEIEHH OOOCHOBAaHHOCTH W
HANPSDKEHHOCTH HOPM, MPOBEACHNUE paOdOThI IO YIYYIICHUIO UX Ka4eCTBa,
00€ecreyeHnI0 PaBHON HAIPSHKEHHOCTH HOPM Ha OJHOPOJHBIX padoTax,
BBITNIOJIHSIEMBIX TIPU OAMHAKOBBIX OPraHU3a{MOHHO-TEXHUYECKUX YCIOBUAX
KonTponb 3a cobmojieHueM B yCTaHaBIMBAEMbIX HOpMax TpeOOBaHUM
palMoOHAIBHOM OpraHu3alui TpyJda NpU pa3paboTKe TEXHOJOTHYECKUX
IPOLECCOB (PEKUMOB MPOU3BOJCTBA), OMNpPENEICHHE 3KOHOMHYECKOIO
spdeKxTa OT BHEAPEHHMS TEXHUUYECKH OOOCHOBAHHBIX HOPM TPYIOBBIX
3arpar

NI-5.11K-2 NUmetp mpakTuueckuii ombIT: PazpaboTka MeponmpusiTUd 10
CHI)KCHHMIO TPYJOEMKOCTH TPOAYKIIMH, BBISIBICHHUIO PE3EPBOB pOCTa
MIPOU3BOIUTEIIEHOCTH TPY/1a 32 CUET MOBBIIIICHHS Ka4eCTBAa HOPMHUPOBAHUS,
pacmupenusi cepbl HOPMUPOBAHUS TpyJa pabOYUX-TIOBPEMEHIIUKOB U
CITy’)KalllHX, 110 YCTPAHEHHIO MOTEePh pabovero BpeMEeHH M YIIYUIICHUIO €ro
WCIIONIb30BaHUs, TMOATOTOBKA TMPEMJIOKEHUN 10 COBEPIICHCTBOBAHUIO
CHCTEM OIUIAaThl TPYyJla, MAaTEPUAIILHOTO W MOPAJIHHOTO CTUMYJITHPOBAHUS
pabOTHHUKOB

Pa3paboTka aHAIUTHYECKUX MaTepUaioB M COCTABIEHHWE OTYETOB IO
OIIEHKE JIeSITeIHbHOCTH MPOU3BOICTBEHHBIX IOJIPA3/ICICHUN OpTaHU3aIHH,
BHEJPEHHE TMPOLEAyp y4yeTa BBHIMOJNHEHHUS IUIAHOBBIX  3aJaHHMA,
CHCTEMaTH3alls MaTepPHajoB ISl TOATOTOBKH PAa3IMYHBIX CIPABOK H
OTUYETOB O IPOU3BOJCTBEHHO-XO3SIICTBEHHOM JESITEILHOCTH OpTaHU3aIlHH,
ee TmoJipa3ieJIeHuH, aHaIMuTUIecKasi o0paboTKa moka3aresieil BhITIOJTHEHUS
TJTAHOBBIX MTPOU3BOJICTBEHHBIX 3aJaHUMA

M3yueHne nepeioBOro OTEYECTBEHHOTO U 3apy0eKHOTO OTbITa B 00JIaCTH
OpTraHu3aIi, HOPMHUPOBAHMS U OIJIATHl TPyJa M HUCIOJIH30BAHHE €r0o B
cBoei pabore

5. TEMATUYECKHWM IUIAH




Yaco
KonrtakTHas pabota (10 y4.3aH.)
Tema Bcero CamocT. Konrpo,
HanmeHnoBaHnue TeMbl 4acoB 1 6 II a60Ta CaMOCTOATCIIBH
Jlexuuu a;ﬁ:mp Knga;:;i; P oif paboTsI
Cemectp 3 108
Teopuss opraHu3anuum U €€ MECTO B
Tema 1. | COPHL OPrausan 3 1 2
CHCTEME 3HAHUM
OCHOBBI TEOPHUHM OpraHu3anuubd Ipupoaa
Tema 2. PHH Op HHnb Tprpoaa) - g 1 2 3
1 CYIIHOCTh OpraHU3aIu1
CucTeMHBII MOJXO0 B TCOpHUH
Tema 3. A0 P 6 1 2 3
OpraHu3aIu
Tema 4. |CymHOCTh 9JKOHOMHUYECKOUW opranu3anuu| 8 2 2 4
VYnpasnenue OpraHu3aiuen.
Tema 5. [Taktuueckoe ympaBienue mporeccamu| 10 2 2 6
OpraHu3aIy MPOU3BOJICTBA
D¢ hEeKTUBHOCTD TIpaBJICHUS
Tewa 6. | 200 c yip 8 2 2 4
opraHu3aruein
Tewma 7. |Camoopranu3zanus U yrnpaBieHHE 5 1 2 2
Tewma 8. |3akoHbI OpraHu3auu 5 2 1 2
Tema 9. |[IpuHIMITBI OpraHU3aUN 7 2 1 4
Tema 10. |2Ku3HeHHBII LUK OpraHu3aluu 8 2 2 4
Opranu3anyoHHas CTPYKTypa
Tema 11.| P ! PYKTYPal 14 4 4 6
OpraHu3aIu
Tema 12.|KomMmyHUKaIMK B OpraHU3aIiiu 12 3 3 6
OprauuzalMoHHas KYyIbTypa
Tema 13.[ P H YARTYPal g 2 2 2
OpTraHu3aIuu
Tema 14.|OcHoBHBIE (OPMBI HHTETPALIUK OU3HECA 6 2 2 2
[TpoexTupoBanue OpraHHU3aIMOHHBIX
cucteM. PyKOBOACTBO  BEINIOTHEHHEM
Tema 15. YKOBOA 4 1 1 2
THIIOBBIX 3a1a4 TaKTHYECKOTO
TJIAHUPOBAHUS TIPOU3BOJICTBA
6. ®OPMbI TEKYIIEI'O KOHTPOJISI U TIPOMEXKYTOUHOM ATTECTALIUA
IIKAJIBI OIEHUBAHUMS
Bun ouenounoro Kpurepuu
Paznen/Tema AL on OnucaHue OLIEHOYHOIO CPEJICTBA PHTEp
cpencTBa OLICHUBAHUS
Texymmii kouTposs (ITpunoxenue 4)
Teer 1 Tect comepxut 10 BompocoB. B kaxnom| Ilo 1 6amry 3a
Tewmsr 1-15 Borpoce 1o 4 oreBera. OauH U3 HUX KasKIbIN
(mpunoxenue 4) . .
TTPABWIIbHBIH. TIPABMIIbHBIA OTBET
Tecr 2 Tect comepxut 15 BompocoB. B kaxnom| Ilo 1 6amry 3a
Tewmsr 1-15 Borpoce 1o 3 orBera. OauH W©3 HUX KasKIbIN
(mpunoxxenue 4) . .
TTPABWITbHBIH. TIPABWIILHBIA OTBET
24 temsl 3cce. B acce nomxkHa ObITh OTpakeHa
IToaroroBka scce
Temsr 1-15 )i pa3BepHyTas Hozlilum[ TO TEME 3CCe HA OCHOBE| x5y oo o
(mpunoxenue 4) |aHanM3a MHEHMH pPas3jIMYHBIX aBTOPOB CO
CCHUIKAMM Ha HUX.




[TpomexxyTounsiii KOHTpoJb ([Ipunoxenue 5)

ATttecTanus
CTYJICHTOB T10
JHCIUAILINHE
«Teopus
OpraHu3aImn
MIPOM3BOUTCS 110
YPOBHIO
JTIOCTUTHYTOTO

. pe3ynbTara B
DK3aMeHaIlMOHHBIA
3 cemectp

dbopMHUpOBaHUH
owteT (mpuioxkeHue |BrireT CoaepKUT 2 TCOPETHUSCKUX BOIPOCa
(9Ox) 5) COOTBETCTBYIOLINX

KOMIIETEHIINH
Ot 85% - oTI4HO
Ot 75 no 84% -
XOPOIIO
Ot 51 no 74% -
YIOBJIETBOPUTEIHHO
Menee 50% -
HEYI0BJICTBOPUTEIIb
HO

OIMMCAHHUE HIKAJ OHEHUBAHUA

[Tokazarens ounenku ocBoenus OIIOIT dopmupyercs Ha ocHOBe OOBEAMHEHMS TEKYIIEH u
MIPOMEKYTOYHOM aTTEeCTAI[MN 00YJIarOIIeTOCs.

[Tokazarenb pelTUHra MO KaXKAOW AUCHUMUIUIMHE BBIPAXKAETCS B MPOILIEHTAX, KOTOPBINA MOKa3bIBAET
YPOBEHB MOJITOTOBKHU CTY/ICHTA.

Texymas arrecrauus. Mcnonb3yercs 100-OamnbHas cucrtema oueHuBanus. OlieHKa paOOTHI
CTYJICHTa B TE€UEHUU CEMECTpa OCYIIECTBISETCS MPENoAaBaTeIeM B COOTBETCTBUU C pa3pabOTaHHON UM
CUCTEMOH OLIEHKH YU4eOHBIX JOCTH)KEHUH B TIpolriecce 00Y4UeHHUS 10 TaHHOW TUCITUIINHE.

B paboumx mporpammax IUCHUIUIMH W TPAKTHK 3aKpPEIyIeHbl BUILI TEKYIIEH aTTecTallud,
MJIAHUPYEMBIE PE3yJIbTaThl KOHTPOJIBHBIX MEPOTIPUSITHI M KPUTEPUU OIIEHKU YI€OHBIN JOCTHKEHUH.

B Teuenue ceMecTtpa npenojaBareneM IpoOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPONIPUATUM, 11O
OIIEHKE JIEATEIIbHOCTU CTyJeHTa. Eciau mocemenus 3aHsITUid N0 JUCLHUIUIMHE BKJIIOYEHBI B PEUTHHT, TO
JaHHBIN TTOKa3aTeNb cocTaBlseT He Oonee 20% OT MakCHUMaIbHOTO KOJTHMYECTBa OAIOB MO TUCIUIUIMHE.

[Ipomexxyrounast arrectanus. Mcnons3zyercs: S-0amibHas cuctema onieHuBaHus. OrieHka paboThl
CTYJICHTa MO OKOHYAHWUIO JUCUUIUIMHBI (YacTH JUCIUIUIMHBI) OCYIIECTBISETCS MpernojaBaTelieM B
COOTBETCTBHUU C pa3pabOTaHHON MM CHCTEMOW OIEHKH JIOCTHKEHUH CTYyJEHTa B MPOIECCe OOyUEHHUs 1O
naHHOW nucturuinHe. [IpoMexxyTouHast aTTecTalus TakkKe MPOBOJAUTCS MO OKOHYAHUIO (POPMUPOBAHUS
KOMIIETECHITUH.

[lopsinok mepeBoja peWTHHra, MPEIyCMOTPEHHBIX CHUCTEMOM OLICHHBAHUS, MO JUCUUIUIMHE, B
MATHOATUTHHYIO CHCTEMY.

Bricokuit yposens — 100% - 70% - oTnim4HO, X0pOMIO.

Cpennmii ypoBeHb — 69% - 50% - y10BII€TBOPHUTEIIHHO.




Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTHU(DHUIINPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEJOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMAaTH3UPOBATh, PACIIPEIEIISATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. Teopust opraHu3anvii ¥ €€ MECTO B CUCTEME 3HAHMI

[Ipenmer w 3agauu  W3y4eHHA Kypca. MEXAUCHUIUTMHAPHBIA XapakTep MpoOieM yIpaBlIeHUs
opranu3zanuei. B3auMocBs3b HayKH «T€OpHs OpraHU3aluy» ¢ IPYTUMHU 001aCTAMU 3HAHUI: MECTO TEOPHHU
OpraHu3alyy B CUCTEME HAYyYHBIX 3HAHUHN

Tema 2. OcHOBBI TeopuN OpraHU3alMUbd IPUPOJIA U CYIIIHOCTh OPraHU3alun

Teopus opranuszanuu: ocHoBHbIE KaTeropuu. [lonstue opranusanuu. [Ipupoaa u cyliHOCTh OpraHu3aLuy.
[Tpuznaku opranmzanuu. Krnaccudukamus opranmzanuid. CyObeKTbI W OOBEKTHI OPraHU3aTOPCKOM
JEsITebHOCTH.

Tema 3. CucteMHbII OAX0/ B TEOPUN OpraHU3aLMH

Opranunzanus kak cuctema. CyInHOCTh CUCTEMHOTO TOAX0/1a K opraHu3anuu. Opranus3anus Kak OTKpbITast
cucreMa. BHYTpeHHs U BHEIIHSS cpefa OpraHu3allid, B3aMMOJAEWCTBHE W aJanTalus K U3MEHEHUSIM
BHEIIIHEH U BHyTpeHHeH cpeapl. CyIHOCTh CUTYallMOHHOIO IOJX0/1a B TEOPUU opraHuzanuu. OakTopsl,
OIIPEIEIIAIOIUE CUTYALUIO.

Tema 4. CylHOCT SKOHOMUYECKON OpraHU3aLHNH

[ToHsiTHE M CYIIHOCTh 3KOHOMHUYECKOW OpraHu3aluH. XapaKTEPUCTUKU U CBOMCTBA SKOHOMHUYECKHX
opranuzanuii. Ilokazarenu 3()QPEKTHUBHOCTH NEATEIBHOCTH SKOHOMHYECKOH opraHu3anuu. DakTopbl
obecniedenus 3 (HEKTHBHOCTH CATESIHHOCTH IKOHOMUYECKOW OpTaHU3aI[1H.

Tema 5. Ympasnenue opranusanueil. TakTuaeckoe yrnpaBieHHe MPOLecCaMy OPraHU3aIMK TPOU3BOICTBA
Opranu3zanus Kak CUCTeEMa yIpaBiIeHUYEeCKUX IpoueccoB. CyIIHOCTb U COAEpKaHUE Mpoliecca YIpaBIeHUs
opranmzanueii. Muccuss u uenu opraHuzauuid. DakTopbl, BIUsAOIIME HAa (HOPMHpPOBAHHE MHCCUU
opranuzanuu. Kmaccudpukanus neneit. Ilpouecc mocranoBku ueneit. TpeOoBanwus, NMpeabsSBIsieMbIe K
LeJISIM OpraHu3aluu.

Tema 6. DdheKTUBHOCTD YIPaBICHUS OPTaHU3aIeH

ITonatue 3¢ddexTuBHOCTH yIpaBlieHUs] OpPraHU3alMOHHBIMM CHUCTEMaMU: CYLIHOCTb U COJEpKaHME.
O} PexTUBHOCTh OPraHU3aLMOHHON JEATEIIbHOCTH CYObEKTOB YIpPaBlieHUs B opranu3zanusx. OCHOBHbIE
ycioBus obecriedeHus 3PGEKTUBHOCTH YIIPaBJIEHUS OpraHU3aIHeH.

Tema 7. Camoopranuzanus u ynpasJIeHHE

[lonstne  camoopranmsanuu. IIpuHnuner  camoopranmsanuu.  Ilogxoael K MCCIEAOBAHUIO
caMoopraHusanuy. PeriiaMeHTanyss M camMoOOpraHusanus B IIPOLIECCE YIIpaBlIeHUs. B3auMoOTHOMIEHUS
IIPOLIECCOB LIEJICHANPABIECHHON OpPraHU3alii U CaMOOPTIaHU3ALUH.

Tema 8. 3akoHBI Opranuzaluu

VYHHUBepcallbHble U CHEU(PHUUECKUEe 3aKOHBbl OpraHM3alud. 3HAu€HUE 3aKOHOB JUISl 3(PQPEKTHBHOTO
ynpaBieHusi opranusanued. Kiaccumdukamuss 3aKOHOB OpraHU3allMU: COJACp)KaHHE M OCOOCHHOCTH
MPOSIBICHUS

Tema 9. [IpuHIMIIBI OpraHU3aUN

[IpuHIMITBI CTATHYECKON M AMHAMUYECKOM opraHu3auui. [IpuHuun npuopurera. [IpuHIMn COOTBETCTBUS.
[Ipuntuner  GopmupoBaHusl Tpoliecca oOpraHu3anuu. [IpuHIMIBEI  panuoHamu3anuu. [IpuHIUIBI
MIPEeMCTBEHHOCTH, MHHOBAIIUH, IIEIOCTHOCTH (CHCTEMHOCTH) KaK OCHOBA OpraHU3alliy YIIpaBlIeHYeCKOM
JEATEeIIbHOCTH MEHEIKepa

Tema 10. JXKu3HEHHBIN IUKI OpraHU3aluN
JKv3HEHHBI LMK OpraHu3aluu. OTalbl JKU3HEHHOTO IMKJIA OpraHu3aluuu. XapakTEepUCTHKa STaloB
YKU3HEHHOTO [IMKJIa OPTaHU3alny. YIIpaBiICHUE OpraHN3aluel Ha pa3aIndHbIX dTanax *KU3HEHHOTO [IMKJIA.




Tema 11. OpranuzannoHHasi CTpyKTypa opraHu3aluu

[loHATHE M CYIIHOCTH OPraHU3ALMOHHOW CTPYKTYpbl. 3HA4EHHUE CTPYKTYphl B CHCTEME YIPABJICHUS.
Tunonorus opraHU3alMOHHBIX CTPYKTYp. Buabl opraHu3alMoOHHBIX CTPYKTYp ynpasieHus. Konuenmus
MEepapXU4eCcKOro THUIA CTPYKTYp ynpaBieHHs. OCOOEHHOCTH CTPYKTYp YNpaBJIEHHUs aJlaiTUBHOIO BUA.
Obnactn mMpUMEHEHHs] Pa3IUYHBIX CTPYKTYp ympaBieHus. TpeOoBaHus, MpeabsBIsEMbIE K
OpraHU3alMOHHBIM CTPYKTypaMm ynpaBieHusa. OueHka >(QQPEeKTUBHOCTH OPraHU3aLHOHHBIX CTPYKTYp
ynpasinenusi. COBpeMEHHBbIE TEHIEHIMHM HBOJIOIUH OPraHU3allMOHHBIX CTPYKTYpP. D(hdeKTHBHOCTH
OpraHu3alK IPU ONTUMH3ALMH OPTaHU3ALHOHHON CTPYKTYPBHI.

Tema 12. KomMyHHKaIMKM B OpraHu3aluu

IlonsiTue KOMMyHUKauuid B opraHu3anud. Ponb M 3HadyeHME KOMMYHHUKAallMd B  YIPABJICHUU
opranusanueil. IIponecc KoMMyHHKanui. Buapsl OopraHM3alMOHHBIX KOMMYHHKAIUU. [Tpobaembl
KoMMyHHUKali. KoHQIMKTB B OpraHn3anuu: BUIbl, IPUUUHBI, HCTOYHUKH. OpraHn3alMOHHbIE METO/IbI
yIpaBieHus: KOHQIUKTHBIMU cuTyarusiMu. Daktopsl moBeimeHus 3()(EeKTHBHOCTH OpraHW3alMOHHBIX
KOMMYHHMKAITUH

Tema 13. OpranuzainmonHas KyJbTypa OpraHu3aluu

CyIHOCT M COJep’KaHUE OPraHU3aLUOHHON KyJbTYpbl. OJIEMEHTHl Op-TaHU3ALUOHHOW KYJIbTYpBHI.
IIpu3Haku u (QyHKIMM OPraHU3ALMOHHOM KyJNbTYyphl. XapaKTEPUCTUKU THUIIOB Opra-HU3alMOHHOMN
KyJIbTypbl. MeXaHW3Mbl OpPraHM3allMOHHON KyIbTyphl. BrnmsHue KyapTypbl Ha 3] (EeKTHBHOCTH
opranuzanuu. [Tpobaems! popMHUpOBaHUs OPraHU3ALMOHHON KYJIbTYpbl. Poib MeHekepoB B pazpaboTke
KOpIOpaTUBHOMN KynbTypbl. [Iporiecc n3MeHeHuss KopnopartuBHOM KynbTypsbl. [Ipu3Haku GyaronpusTHOro
COLIMAJIbHO- TICUXOJIOTMUYECKOI0 KJIMMAaTa B OpraHu3aliy 1 METO/Ibl ero GopMHUpOBaHUs

Tema 14. OcHoBHBIE (hOPMBI HHTETPAIIH OM3HECA

Tennenunu nnTerpauuu 6usHeca. [Iporneccel uHTErpanuu U AuddepeHnraniuy opranu3auoHHbIX GOpPM —
OOBEKTHBHBIE MPOIECCHl MPOSBICHUS OCOOEHHOCTEH camMoOpraHu3anuu cucteM. KopropaTHBHEIE
opranuzanuy. OUHAHCOBO-NPOMBIIUIEHHBIE TPYIIIBI KaK Pa3HOBUIHOCTh KOPIOPATUBHOM OpraHM3aluu.
TpancHanmoHanbHbIE KOMIIAHWM Kak (akrop oOecriedeHus: CTAaOMIBHOCTH  MEXIyHApOIHOTO
coTpyaHuYecTBa. MexyHapoaHble COBMECTHBIE NMpeanpuatusi. OnsIT 3ppeKTUBHBIX GOpPM HHTErpaLiu
OousHeca. TeHAEHLNU Pa3BUTHUS OpraHU3AIMM.

Tema 15. IlpoekTupoBaHUE OpPraHU3ALMOHHBIX CHCTEM. PYKOBOJICTBO BBIIIOJHEHHUEM THUIIOBBIX 3a/1ay
TAKTUYECKOTO IJIAHUPOBAHUS IPOU3BOICTBA

[IoHssTHE W CYIIHOCTH  OPraHU3alMOHHOTO  NPOEKTHpoBaHUA. lIpomecc  opraHuszanu-OHHOIO
npoekTupoBaHusi. OCHOBHBIE 33/1a4W U 3TAMbl OPraHU3AIUOHHOTO MPOEKTUPOBaHUsA. CUCTEMHBIN MTOAXO0/
K OpPraHM3allMOHHOMY ITPOEKTUPOBAHUIO. MeTO1bl MPOEKTUPOBAHUS OPraHU3alMOHHBIX cucTeM. OleHKa
3¢ PEeKTUBHOCTH OPTraHU3AIMOHHBIX TPOEKTOB. [IpeanockIKi Opranu3alioHHOr0 0OHOBIICHUS. [IpudrHbBI
u (dakTopsl mpeoOpa3oBaHUS cucCTeM. PeopraHuzamus: CYyIIHOCTb, MapaJWrMbl, JTambl, METOJBI
ocymiecTBiaeHus. CONMPOTUBIICHHE OPTAHU3AIMOHHBIM U3MEHEHUSIM U €T0 IPUYUHBI. METOIbI yIIpaBiIeHUs
OpraHu3allMOHHBIMU U3MEHEHUSIMU.

7.2 CopeprkaHue MPaKTUYECKUX 3aHATHI U 1JaOOpaTOPHBIX padoT

Tema 2. OCHOBBI TEOpUHU OpraHNU3alUMU6 NMPUPOIA U CYIIIHOCTh OpraHU3aNI
dopMa poBEACHUSA: BOIIPOCHO-OTBETHAs

Bonpocsr 1uist 06cyxienus:

1. Opranusanus Kak cucTeMa.

2. BHyTpeHHsIS ¥ BHELIHSAA Cpela OpraHu3aluu.

3. CyIHOCTh CUTYallMOHHOTO MOJX0/a B TEOPUN OPraHU3aLUH.




Tema 3. CuCTEMHBIN MOIXO0J B TEOPUU OPTaHU3ALNHI

dopma npoBeIeHUs: BOIPOCHO-OTBETHAS

Bormpocs! muist o6¢cyxeHus:

1. Opranuzanus Kak cucTeMa.

2. BHyTpeHHsIsl 1 BHEIIHSS Cpe/ia OpraHu3aluy.

3. CyImHOCTb CUTYallMOHHOT'O MOJX0/a B TEOPUU OpraHU3alUU

Tema 4. CylmHOCTh SKOHOMHYECKON OpPraHU3aIuu

dopma MpoBeACHUS: BOIPOCHO-OTBETHAs

Bonpocsr st 06cyxienus:

1.XapakTepucTuka U CBOMCTBA SKOHOMHUYECKUX OpPraHU3aALUM.

2.ITokazarenu 3QpeKTUBHOCTH JEATEIBHOCTH SKOHOMHUYECKON OpraHu3aluu.
3.®akropsl obecreueHus: 3PPEKTUBHOCTH JIEATEILHOCTH SKOHOMHYECKON OpraHU3aIlHH.

Tema 5. Ypasiienue opranu3anueil. TakTnueckoe ynpasieHHUe NpoLeccaMy OpraHu3aluy MIPOU3BOICTBA
dopma npoBeieHus: BOIPOCHO-OTBETHAS

Bomnpocs! it 00cyxaeHus:

1. Cucrema yripaBieHHs OpraHU3aluei.

2. Muccus 1 11en OpraHu3aiuu.

3. [lonxobl K yIpaBlIeHUIO OpraHu3auei.

Tema 6. DpheKTUBHOCTD YIPABICHUS OPraHU3aIeH

dopma npoBesIeHHs: TUCKYCCUs

Bomnpocs! it 06cyxaeHus:

1. Kpurepuu u nokazarenu 3 (peKTHBHOCTH OpraHU3allMOHHBIX CHCTEM.

2.9]PeKTHBHOCT OPraHN3aAIMOHHON AEATEIBHOCTH CYObEKTOB YIPABJICHUS B OPTaHU3AIIHSIX .
3.0cHoBHBIE yci10BuUs obecriedeHus 3pPEeKTUBHOCTH yIIpaBIeHUs OpraHu3anuen.

Tema 7. Camoopranu3zanus u yrpaBlieHHe

®dopma npoBeeHus: JUCKYCCUS

Bomnpocs! 1t 00cyxaeHus:

1.Camoopranu3anus Kak Mporecc 3BOJIIOLUN CI0XKHBIX CUCTEM.
2.1IpuHIMIBI CAaMOOPraHU3ALNN.

3. PermamenTanus u caMoOpraHu3aiys B IpoIecce YIpaBIeHHUS.

Tema 8. 3akoHBI Opranuzaluu

dopma npoBeIeHHsI: BONPOCHO-OTBETHAS

Bonpocs! 11t 06cyxieHus:

1. YHuBepcanbHble U celM(pUUECKHE 3aKOHbI OpPraHU3aI|H.

2. CymHOCTh 1 00111as1 XapaKTEPUCTHKA 3aKOHOB OpPTaHU3aIUH.
3.3HayeHune 3aKOHOB 1151 3(h(HEKTUBHOTO yIpaBJIeHUs OpraHu3anuei

Tema 9. [IpuHIIMIIBI OpraHU3aLK
dopMa MpoBEACHUSA: BOIIPOCHO-OTBETHAS

Bonpocsr muist 06cyxieHus:

1.ITpuHUIMNBI CTATUYECKOW U TIMHAMUYECKOW OpraHU3alvu.

2.IIposiBieHHE PUHIUIIOB OpPTraHU3aIMH B ACSITEIbHOCTA OpPraHu3aluu.

3.Ponb 1 3HaUeHWE IPUHITUIIOB OpraHU3auy B o0ecriedeHu 3 (HEKTUBHOCTH €€ IeITeTbHOCTH.




Tema 10. JKu3HEHHBIN LUK OPraHU3ALNT

dopma nIpOBEACHHUS: JUCKYCCUS

Bormpocs! muist o6¢cyxeHus:

1.CymHOCTb KU3HEHHOTO 1IMKJIa OpraHU3alluH.

2.XapaKTepUCTHKA ATANIOB )KM3HEHHOT'O IIUKJIa OPTaHU3aI1H.
3.YupapneHue opranu3aiieil Ha pa3JIMuHbIX dTanax >KM3HEHHOTO IUKJIA.

Tema 11. OpranuzainmonHas CTpyKTypa OpraHu3aiuu
dopma MpoBeACHUS: BOIPOCHO-OTBETHAs

Bomnpocs! 11t 00cyxaeHus:

1.CynHocTh ¥ BUABI OPraHU3aMOHHBIX CTPYKTYP.

2.CoBpeMeHHbIE TeHICHIIUU 3BOJIIOINN OPTaHU3AIMOHHBIX CTPYKTYD.

3.Kpurepun >3 PpeKTHBHOCTH OPraHU3aUOHHBIX CTPYKTYD.

4.Buppl, 0051aCTH IPUMEHEHHSI U KpUTEpUU 3PPEKTUBHOCTH OPTaHU3AMOHHBIX CTPYKTYP YIPABICHHUS.

Tema 12. KoMMyHUKaluu B opraHu3aiiu
dopMa poBeACHUS: JUCKYCCHUs

Bompocs! s o6cyxaeHus:

1.Posb 1 3HaYeHHE KOMMYHUKAIUI B YIIPABJICHUHA OPraHU3aLUeH.
2.Bugpl  mpobieMbl OpraHU3alOHHBIX KOMMYHHUKAIHHA.

3. OpraHn3annoHHBIE METO/BI YIIPABICHUS KOH(PIUKTHBIMU CUTYAITUSIMH.

Tema 13. OpranuzannonHast KyjiabTypa OpraHu3aluu
dopma poBeIeHHS: AUCKYCCHS

Bomnpocs! it 06cyxaeHus:

1.IIpu3Haku ¥ GYHKIIUU OPraHU3alMOHHON KYJIbTYPHI.

2. Tunsl opraHu3aIluOHHON KYJIbTYpPHI.

3. IIpoGraemsl popMupoBaHUS OPraHU3allMOHHOMN KYJIBTYpBI.

Tema 14. OcHoBHBIE (hOpMBI UHTETPALIH OM3HECA
®dopma npoBeieHns: JUCKYCCUOHHO-aHATUTUYECKast
Bomnpocs! 1t 00cyxaeHus:

1. Tennenunu uHTETpaIuu OU3HECA.

2.®PopMbl HHTETpallK OM3HEca.

3.0nbIT 3¢ PpeKTUBHBIX POPM UHTETpALIUN OU3HECA.

Tema 15. IlpoekTnpoBaHHe OpraHM3allMOHHBIX CUCTEM. PyKOBOACTBO BBINOJIHEHHEM THUIIOBBIX 3a4ad
TAKTUYCCKOI'0 IJIaHUPOBAHUS ITPOU3BOACTBA

dopma NpoBeNeHUs: JUCKYCCHS

Bonpocsr 1uist 06cyxienus:

1. CymHocTb, 3Tansl 1 METObI OPraHU3ALMOHHOIO IIPOEKTUPOBAHUS.

2. PeopraHmauI/Is{: CYIIHOCTbB, OTallbl U MECTOABI OCYIICCTBICHUS.

3. ConpoTuBJIEHNE OPraHN3aMOHHBIM U3MEHEHHSIM: IPUYNHBI U METO/BI YIIPABJICHHUS.

7.3. Conep>kaHue CaMOCTOSITEIbHOM pabOThI

Tewma 1. Teopust opranu3anuy U €€ MECTO B CUCTEME 3HAaHUU

W3yuenne NOHATUITHOTO anmnapaTa TeMBbl, JIEKIIMOHHOTO MaTepuaa, ri1aB peKOMEH/I0BaHHbIX Y4€OHHKOB U
JOTIOJTHUTENBHBIX MCTOYHUKOB. Bompockl juist camonpoBepku: I[Ipenmer M 3amaum M3ydeHHs Kypcea.
MeXIUCUMIUIMHAPHBIA XapakTep MpoOsieM yIpaBlieHUsl OpraHu3anueil. B3aumMocBs3b Hayku «TeopHs
OpraHM3al» C IpYrUMH 00JIaCTIMU 3HaHUN: MECTO TEOPUH OPraHU3alUY B CUCTEME HAayYHBIX 3HaHUN




Tema 2. OcHOBBI Teopun OpraHU3aLMUO IPUPOIA U CYIIIHOCTh OPraHU3alUH

W3ydyeHne NOHATUIHOTO arapara TeMbl, JIKIIMOHHOTO MaTepuara, IliaB peKOMEHJOBaHHBIX YUEOHUKOB U
JOTIOJTHUTEIBHBIX HCTOYHHUKOB. Bompockl [uist camompoBepku: Teopus oOpraHu3aldd: OCHOBHBIE
kareropuu. [lonsatue opranuzanuu. [Ipupoma u cymHocTh opranuzauuu. [Ipu3Haku opraHuzanuu.
Knaccudukanus opranuszanuii. CyObeKThl U O0BEKTHI OPraHU3aTOPCKOM IeATEITHPHOCTH.

Tema 3. CucteMHbII OAX0/ B TEOPUU OpraHU3aLMU

W3yueHne NOHATUITHOIO anmnapaTa TeMbl, JIEKIIMOHHOI'O MaTepuana, IriiaB peKOMEH/I0BaHHbIX Y4€OHUKOB U
JIOTIOJIHUTENBHBIX MCTOYHMKOB. Bompocsl 1t camonposepku: Opranuszanus kak cuctema. CylHOCTb
CHUCTEMHOI0 Iojaxoja K opranmsanuu. OpraHusanus Kak OTKpbITas cUcTeMa. BHYTpeHHsSsS M BHEIIHSAS
cpela OpraHM3aluy, B3aMMOJCHCTBHE M aJalTalys K W3MEHEHUSM BHEIIHEW M BHYTPEHHEH CpEbl.
CyIIHOCTh CUTYallMOHHOTO NOAX0/a B TEOPUU OpraHu3anuu. OakTopsl, ONPEACIAIONINE CUTYALHIO.

Tema 4. CylmHOCTh 9KOHOMHYECKON OpraHU3aIuu

M3yuenne NOHATUIHOTO anmapaTa TeMbl, JEKIIMOHHOTO MaTepraa, riaB PeKOMEH/IOBAaHHbBIX Y4€OHUKOB U
JOTIOJIHATENBHBIX MCTOYHMKOB. Bompocel mius camonpoBepku: [IoHATHE M CYyIIHOCTH YKOHOMHUYECKOU
opraHu3anyy. XapaKTepUCTUKNA U CBOMCTBAa SKOHOMUYECKUX opranu3anuii. [lokazarenu r¢dexTHBHOCTH
NesTeIbHOCTH 3KOHOMHUUYECKOW opraHu3auuu. dakropsl obecrieueHHs 3((HEKTUBHOCTH JIEATEILHOCTH
SKOHOMUYECKON OpraHU3alMH.

Tema 5. Ypasiienue opranu3anueil. TakTnueckoe ynpasieHHUe NpoLeccaMy OpraHu3aluy MPoOU3BOICTBA
W3ydyeHne NOHATUIHOTO arlfapara TeMbl, IEKIIMOHHOTO MaTepuasa, TJ1aB PeKOMEHIOBaHHBIX YUeOHUKOB U
JOIIOJIHUTCIBbHBIX HNCTOYHUKOB. BOHpOCBI JIIA CaMOIIPOBCPKHU: OpFaHI/I?,aLII/ISI KakK cucremMma
yIpaBIEHUYECKUX HpoueccoB. CyIIHOCTh U COAEpKAHUE MPOLEcca yIPaBICHUs opraHu3anuei. Muccus u
nenu opranmsanuid. ®aktopsel, Biustonre Ha (GOPMHPOBAHKWE MUCCHH opraHu3anuu. Knaccudukarus
ueneii. [Iponecc mocranoBku neneit. TpeboBanus, mpeabsBIsSEMbIE K IIENISIM OpraHU3aIuN

Tema 6. DpheKTUBHOCTH YIPABICHUS OpraHU3aIeH

M3y4yeHne NOHATHIHOTO anmapara TeMBbI, JIKIIHOHHOTO MaTepuaa, IiiaB peKOMEHIOBaHHBIX YYeOHHKOB
JOTIOJTHUTEIBHBIX MCTOYHUKOB. Bompockr ans camoripoBepku: IloHaTHe 3¢ (EKTUBHOCTH yIpaBIIEHUS
OpPraHU3allMOHHBIMH CHUCTEMaMHU: CYIIHOCTb U cojiepxkaHue. OPPEeKTUBHOCTb OpPraHU3aLMOHHOM
NeSTeTbHOCTH CYOBEKTOB yImpaBieHUs B opraHu3amusx. (OCHOBHBIE YCIIOBUSI OOecredeHus
3¢ GEKTUBHOCTH YIpPaBJIEHUs OpraHU3alMeH.

Tema 7. Camoopranuzanus 1 yrnpaBJIeHHE

N3ydyeHne NOHATUIHOTO arnapara TeMbl, JIEKIIMOHHOTO MaTepuara, IJlaB peKOMEHIOBaHHBIX YUEOHUKOB U
JOMOJTHUTEIBHBIX MCTOYHHKOB. Bompocsl mis camonposepku: Ilonsitue camoopranusanuu. [TpuHIume:
camoopranuzanuu. [1oaxoasl kK HCCIeJOBaHUIO cCaMOOpraHu3auy. PernaMeHTanys 1 caMoopraHu3aiys B
IIpOLeCCE  YNpaBJICHUsA. DB3aMMOOTHOIIEHMsI IPOLIECCOB  ILIEJEHANPABICHHOW  OpraHu3aluul HU
CaMOOPTraHU3aI1H.

Tema 8. 3akoHBI Opranuzaluu

W3yuenne NOHATUIHOTO anmnapaTa TeMbl, JIEKIIMOHHOT'O MaTepraa, I1aB peKOMEH/I0BaHHbIX YU4€OHUKOB U
JOITOJIHUTEIBHBIX HCTOYHHUKOB. BOHpOCLI AJI1 CaMOIIPOBEPKU: YHHBepCHJ'II)HI)Ie u CHGHI/I(l)I/I‘-IeCKI/Ie 3aKOHBI
opraHuzany. 3Ha4YeHHE 3aKOHOB Uil 3¢ (EeKTUBHOrO YyIpaBieHHs opraHuzanued. Knaccugpukarus
3aKOHOB OPTaHU3AIMU: COJEPKAHNE U OCOOCHHOCTH MPOSIBICHUS

Tema 9. [IpuHIIMIIBI OpraHU3aLK

W3ydyeHne NOHATUIHOTO arnapara TeMbl, JIEKIIMOHHOTO MaTepuara, IJiaB peKOMEHIOBaHHBIX YUEOHUKOB U
JIOTIOJTHUTENBHBIX UICTOYHUKOB. Borpocs! s camonpoBepku: [IpuHINIIBI cTaTHYECKOW M TMHAMUYECKON
opranmuzanuu. [Tpunuun npuopurtera. [Ipunnun coorBercTBus. [IpuHIMNIBI popMuUpOBaHUs Mpoliecca
opranuzanyu. [IpuHiune! panuoHanu3auuu. [IpuHIMIBEI NPEEMCTBEHHOCTH, WHHOBALIMU, LEIOCTHOCTU
(cMCcTeMHOCTH) KaK OCHOBA OpraHU3allii yIpaBIeHYECKOH 1eTeIbHOCTH MEHEKepa




Tema 10. JKu3HEHHBIN UMK OpraHU3aluu

N3yuenne NOHATUIHOTO arnmapara TEMBI, JICKIIMOHHOTO MaTepHaa, rjaB PeKOMEHIOBaHHBIX YUeOHUKOB U
JOTIOJTHUTENBHBIX UCTOYHUKOB. Bompock! 1yisi camornpoBepku: KU3HEHHBIN LUK OpraHu3aiii. JTarbl
KU3HCHHOTO IIMKJIA OpraHW3allMh. XapaKTePUCTHUKA JTAllOB JKU3HEHHOTO IIMKJIAa OpraHU3aIiy.
VYrpaBneHue opraHu3aiye Ha pa3InyHbIX Tanax >KU3HEHHOTO IIUKJIa

Tema 11. OpranuzannoHHasi CTpyKTypa opraHu3aluu

W3yueHne NOHATUIHOIO anmnapaTa TeMbl, JIEKIIMOHHOI'O MaTepuana, Iri1aB peKOMEH/I0BaHHbIX Y4€OHUKOB U
JIOTIOJIHUTENBHBIX UCTOYHUKOB. Borpockl ans camonpoBepku: [loHsATHE U CYIIHOCTH OpraHHU3allMOHHON
CTPYKTYpbl. 3Ha4€HUE CTPYKTYphl B CHCTEME YIpaBICHUA. THUIOJIOIMsI OPraHU3aLUOHHBIX CTPYKTYD.
Bunael opraHuzalMOHHBIX CTPYKTyp yhpaBieHus. KoHuenuus wnepapXxudeckoro Tulla CTPYKTYp
ynpasieHusi. OcoOEHHOCTH CTPYKTYp yIpaBJI€HUs aJlalTUBHOIO Buaa. O01acTu NpUMEHEHUs pa3InyHbIX
CTPYKTYp ymnpasieHus. TpeOoBaHuUs, MPEIbSBISEMbIE K OPraHU3AIMOHHBIM CTPYKTypaMm YIpaBiICHHUS.
Onenka 3((eKTUBHOCTH OPraHMU3ALMOHHBIX CTPYKTYp YynpasieHus.  COBpeMEHHbIE TEHAECHUUH
SBOJIIOIUHM  OPTaHU3AIMOHHBIX  CTPYKTYp. OPGPEKTUBHOCTH OpPraHU3alUM OpPU  ONTHUMHU3ALUHU
OpPraHU3aLMOHHON CTPYKTYPHI.

Tema 12. KoMMyHuKaluu B opraHu3aiin

W3ydyeHne NOHATUIHOTO arapara TeMbl, JIEKIIMOHHOTO MaTepuasa, IJlaB peKOMEHIOBaHHbIX YUEOHUKOB U
JIOTIOJIHATENBHBIX NCTOUYHUKOB. Borpocs! 1uist camonpoBepku: [loHsATHE KOMMYHUKAaUUH B OpraHU3alyiy.
Ponp m 3HadueHMe KOMMYyHHMKAalLMi B yIpaBleHUM opranusanueil. lIpomecc kommyHmkanumi. Bunasl
OpraHu3alMOHHBIX KOMMYHUKaluil.  IIpoOnembl koMMmyHuKkanuil. KoHGIMKTHI B OpraHu3alnuu: BUbI,
IIPUYMHBI, UICTOYHUKU. OpraHu3alroHHbIe METO/Ibl YIPABJIECHUS KOHQIUKTHBIMU CUTyalUsIMU. DaKTOphI
noBbIIeHUS 3()(PEKTUBHOCTH OpraHU3allMOHHBIX KOMMYHHUKaIUN

Tema 13. OpranuszanuoHHas KyJIbTypa OpraHu3aluu

N3yuenne NOHATUIHOTO anmapara TEMBI, JIEKIIMOHHOTO MaTepuaa, rjiaB peKOMEHIOBaHHBIX YUeOHUKOB U
JOTIOJIHUTENBHBIX ~ UCTOYHUKOB. Bompocel s camompoBepku: CymIHOCTD U COAEpIKaHUE
OpPraHMU3AIMOHHOW KYJIBTYpbl. OJIEMEHTBl Op-TaHU3aIMOHHON KynbTypbl. [IpuzHakum u QyHKIUK
OpPraHU3allMOHHOM KYJIbTYpbl. XapakTEPUCTUKU THUIIOB OPra-HU3AIMOHHOW KyJIbTypbl. MexaHu3Mbl
OpraHU3alMOHHON KYIbTyphl. BrnusHue KynbTypbl Ha 3¢G(EKTUBHOCTH oOpraHuzanuu. [IpoGiemsl
(GbopMUpOBaHUS OPTraHUW3AMOHHONW KyJIbTYphl. Ponb MeHemxkepoB B pa3paboTke KOpHOpaTHUBHOU
KyabTypbl. Ilpomecc  W3MeHEHHsT  KOPHOPATUBHOM  KydabTypbl. Ilpu3Haku  OIaromnpusTHOTO
COLIMAJIbHO-TICUXOJOTHYECKOT0 KJIMMaTa B OpraHU3allui ¥ METO/IbI €T0 (POPMUPOBAHUS

Tema 14. OcHoBHBIE ()OPMBI MHTETpALlUK OU3HECA

W3yuenne NOHATUITHOTO anmnapaTa TeMbl, JIEKIIMOHHOT'O MaTepuana, ri1aB peKOMEH/I0BaHHbIX Y4€OHUKOB U
JIOTIOJIHUTEBHBIX HCTOYHUKOB. Bompocsl ans camonpoBepku: TeHIEHUMHM HMHTErpanuu OusHeca.
ITponiecchl mHTErpanuu M JudQepeHIalud OpraHu3aluoOHHBIX (HOpM — OOBEKTUBHBIE IPOLECCHI
MPOSIBJIEHUSI OCOOEHHOCTEM camoopranusanuu cucreM. KopropaTtuBHble opraHuzanuud. OUHAHCOBO-
IIPOMBIIIJIEHHBIE TPYIIBI KaK PAa3HOBUIHOCTb KOPIOPAaTUBHOW OpraHu3aluu. TpaHCHalMOHAJIBHBIE
KOMITaHUU KaK (pakTop o0ecrieueHns CTaOMIbHOCTH MEXIYHAPOIHOTO COTPYAHUYECTBA. MeKyHapoIHbIe
coBMecTHbIe npeanpusatus. OnbiT 3¢QdexkTuBHbIX (popM uHTerpanuu OuzHeca. TeHIEHLUUU pa3BUTHS
OpraHu3aIui.

Tema 15. IlpoekTnpoBaHHe OpraHM3allMOHHBIX CUCTEM. PyKOBOACTBO BBINOJHEHHEM THUIIOBBIX 3ahad
TaKTUYECKOTO IIaHUPOBAHMS MIPOU3BOJICTBA

W3yuenne NOHATUITHOTO anmnapaTa TeMBbl, JIEKIIMOHHOTO MaTepuaa, ri1aB peKOMEH/I0BaHHbIX YU€OHHKOB U
JOTIOJTHUTENBHBIX UCTOYHUKOB. Borpocs! aiig camonpoBepku: [IoHATHE U CYIIHOCTh OPraHU3allMOHHOTO
npoektupoBanus. [lpouecc opraHu3anu-OHHOrO NPOEKTUpOBaHMUA. (OCHOBHBIE 3aJaud M DTaIlbl
OpPraHU3alMOHHOIO MpOeKTUpoBaHUsA. CHCTEMHBIM MOAXOJ K OPraHMW3alMOHHOMY IPOEKTHUPOBAHMIO.
Metoabl MPOEKTUPOBAaHMUS OPTraHU3ALMOHHBIX cHucTeM. OneHka 3((EeKTUBHOCTH OpPraHMU3alMOHHBIX
npoekToB. Ilpenmnochuiku opraHu3alMoHHOTO OOHOBieHMs. [lpuumHBl U (QakTOphl NpeoOpa3zoBaHUs
cucreM. PeopraHmsanus: CyIIHOCTb, NapajWrMbl, 3Tallbl, METOJbl oOcyulecTBieHUsA. CoONpoTHBIEHHE
OpraHW3allMOHHBIM WM3MEHEHHMSIM W €ro MpHYMHBL. MeToabl YIpaBiI€HUs OpraHU3allMOHHBIMU
V3MEHEHUAMHU




7.3.1. [IpumMepHBIC BOMIPOCHI ISl CAMOCTOSATEILHON MOATOTOBKHU K 3a4€TY/9K3aMEHY
[Tpunosxxenue 1

7.3.2. llpaktudeckue 3aJaHusl MO AUCHUIUIMHE [JI1 CAMOCTOSTEIBHONM TMOATOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepedeHn KypcoBBIX paboT
Y4eOHBIM IIAHOM HE TIPEyCMOTPEHBI

7.4. DnekTpoHHOE MOPT(OIHO 00ydaromEerocs
Marepuaibl He pa3MeIarTCs

7.5. MeTonudeckue peKOMEHAALNH 10 BBIIIOJHEHUIO KOHTPOJIBHON paOoThI
VY4eOHbIM IIJIaHOM He IPeyCMOTPEHbI

7.6 Meronuueckue peKOMEHIAINH 110 BBIIOJIHEHUIO KYPCOBOM pabOThI
HE MPEJyCMOTPEHO

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT'O
HPOLECCA IO JUCHUIIJIMHE JJ15 JIML C OT'PAHUYEHHBIMU
BO3MOXHOCTSAMU 3JIOPOBbS

Ilo 3aaenenuto cmyoenma

B mensx IoCTYymHOCTHM OCBOEGHHSI MPOTPAMMBI JUISl JIMI C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT CIeAYIONINE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUS AUCLUIIINHBI, C YI€TOM COCTOSHUS UX 3/10POBBS;

- DJICKTPOHHBIE OOpa30oBaTEIbHBIE PECYpPChl MO AWCIHUIUIMHE B (opmax, aJanTHPOBAHHBIX K
OTrpaHUYEHUSIM UX 3[I0POBbSI;

- U3yYCHUE TUCHUIUIMHBI TI0 UHIMBUAYAIHLHOMY Yy4€OHOMY IUIaHy (BHE 3aBUCHMOCTH OT (POPMBI
o0y4yeHHus);

- DIIEKTPOHHOE OO0y4YeHHMEe U JUCTAaHIMOHHbIE O00pa30BaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpeycCMaTpuBalOT BO3MOKHOCTH MprUeMa-Tiepeaud HHPOpMAaIH B TOCTYIHBIX [Tl HUX popMax.

- goctyn (ymaldeHHBIM JIOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
MH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM, COCTaB KOTOpbIx onpeaencH PIT/I.

9. NEPEYEHb OCHOBHOM U JONOJHUTEJbHON YYEBHOMN JIUTEPATYPHI,
HEOBXOJIUMOM 1151 OCBOEHUSI AMCHOUATLINHBI
Caiit 6udamnorexu YpI'ly
http://lib.usue.ru/

OcHoBHas1 JiuTEeparypa:

1. Banosa T. IO., [Ipuxoaeko B. 1., Kopotkos 3. M. Teopust meHexMenTa. CHHEPreTHYECKAN
MEHEKMEHT [DNeKTpOoHHBIA pecypc]:YueOHuk nns By30B. - Mocksa: FOpaiit, 2022. - 331 — Pexum
noctyna: https://urait.ru/bcode/490811

2. Kysnenos 0. B., Menskosa E. B. Teopust opranuzanuu [DnekTpoHHBIH pecypc]:YueOHUK U
NPaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2022. - 351 — Pesxum noctyma: https://urait.ru/bcode/488801

JlonoJiHUTeIbHASA JINTepaTypa:



1. CemenoB A.K., Ha6okoB B.W. Teopuss opranuzammu [DneKTpoHHBIA pecypc|:YueOHUK. -
Mocksa: Wznarenbcko-toproBas kopmnopauus "HamkoB u K", 2021. - 356 — Pexum nocryma:
https://znanium.com/catalog/product/1232476

2. @posnoB HO. B. Teopus opraHuzalud W OpraHuU3allMOHHOE TMOBeAcHUE. MeTomoaorus
opraHm3anuu [DIeKTpOHHBINH pecypc]:YueObHoe mocobue ans By30B. - Mocka: Opaiit, 2022. - 116 —
Pexxum noctyna: https://urait.ru/bcode/491862

10. IEPEYEHb HTH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IEPEYEHB
JIMOEH3UMOHHOI'O TIPOI'PAMMHOI'O OBECIIEYEHUA U UTHO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAVTH KYPCOB, HUCITIOJIb3YEMBIX ITPH
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLECCA IO JUCHUIIJIMHE
Ilepedyenb JTMIEH3NOHHOTO TPOTPAMMHOIO O0ecTeYeHH s :

Astra Linux Common Edition. Joroeop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
JCWCTBUS JIMIICH3UH - 0€3 OTPaHUYCHUS CPOKA.

MoitOduc crannmaptaeii. Cornamenne Ne CK-281 ot 7 wmrons 2017. Jlara 3akmroueHus -
07.06.2017. Cpok neicTBUS TUIICH3UY - 0€3 OrpaHUYCHUS CPOKA.

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpox neiictBus aunenzuu 30.09.2023.

Microsoft Office 2016.Jloroop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 or
14.10.2020 Cpok npetictust munen3un 30.09.2023.

Ilepeuenn HH(OPMAIMOHHBIX CIPaBOYHBIX cUCTeM, pecypcos HH(OPMAIIMOHHO-
TeJIEKOMMYHUKAIUOHHOI ceTn « AHTEepHET»:

CrpaBouHo-npaBoBas cuctema KoncynbranT +. JloroBop Ne 163/223-V/2020 ot 14.12.2020. Cpoxk
nevcteus aunen3un a0 31.12.2021

CrmpaBouno-nipaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nexabpst 2015. Cpok aericTBus
JIMIIEH3UH -0€3 OTpaHnYEHUs CPOKa

11. OMMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 115
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHHUITJIMHE
Peanusanus yueOHOM JUCLIUTUINHEI OCYILIECTBIISETCS C MCII0JIb30BaHUEM

MaTepuaIbHO-TeXHUUYeCcKoi 6a3bl YpI'DV, obecneunBaromiell NpoBeAeHNE BCEX BUAOB YUEOHBIX 3aHATHI
Y Hay4YHO-MCCIIEI0BATENbCKON U CaMOCTOSITENbHON PabOThl 00YJarOIUXCS:

CrneunanbHble TTOMEUIEHUs MPEACTaBISAI0T cOOON y4yeOHblEe ayAUTOPUU AJIsi MPOBEACHMS BCEX
BHUJIOB 3aHSTUM, TPYIIIOBBIX U MHANBUAYAIBHBIX KOHCYJIBTALNUN, TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOU
aTTecTaluu.

[TomerieHus Ui cCaMOCTOATENBHOM pabOThl 00YUYAIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOAKIIOueHus: K cetn "VHTepHer" M obecrnieyeHHMEM JOCTyna B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTensHy0 cpeny Ypl V.

Bce momemnieHuss  yKOMIUIEKTOBaHbBl — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O00pyHOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM,
MHBIM KOMIBIOTEPHBIM), JOCTYNOM K MH(OPMalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMAaM,
AJIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JEHCTBYIOLIETO 3aKOHOJATENIbCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIy)KalUlUMH JUIsl TpeacTaBieHus ydeOHoM uHbopmanuu O601b1I0M
ayIUTOPHH.

Jns mpoBeneHUs 3aHATHM JIEKIMOHHOTO THUIA NPE3EHTAMU M Jpyrue ydeOHO-HarjsiaHbIe
nocoOusi, o0ecreynBaroIye TeMaTHYeCKie HIUTIOCTPALINY.



