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BBEJAEHUE

Pabouas nmporpamMMa AUCHUIUIMHBI SBJSIETCS YaCThI0 OCHOBHOM PO eCcCHOHATBLHOM

00pa3oBaTeNbHON IPOTPaMMBI BBICILIETO 00pa30BaHus - MPOrpaMMbl OakagaBpuaTa, pa3paboTaHHON B
coorsercTBuu ¢ PI'OC BO

oIoC BO

®DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BBICHIETO 00pa30BaHUs
- OakayiaBpuar 1o HanpasieHuto noaArotToBku 38.03.01 Dkonomuka (mpukas
Muno6puayku Poccun ot 12.08.2020 1. Ne 954)

I1C

1. HEJIb OCBOEHMSA N CHUIIJINHBI

DOopMUPOBAHUE Y CTYAEHTOB CUCTEMBI 3HAHUN O 3aKOHOMEPHOCTSAX YCTOMYHMBOTO PA3BUTHS B
YCJIOBUI U3MEHEHUS BHYTPEHHEN U BHELIHEW CPEJIbl B ACIIEKTE )KU3HEHHOI0 MKJIa OpraHu3aluu,
OBJIQJICHUE COBPEMEHHBIM HHCTPYMEHTAPUEM YITPABIICHUS KU3HEHHBIM LIMKJIOM KOPIIOPALUH C LIEJIbIO
3¢ (HEeKTUBHOTO UHHOBAIIMOHHOTO Pa3BUTHS, YCIICITHON peaTn3allii HHBECTHIIMOHHBIX IIPOCKTOB B
COOTBETCTBUU CO CTpATErueil pa3BUTHsI KOMIIAHUU HA OCHOBE Y4eTa 0COOCHHOCTEH ITaroB
OpPraHU3alMOHHBIX U3MEHECHU M.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII

HI/ICHI/IHHI/IHa OTHOCHUTCA K BapHaTHBHOﬁ qaCTu y‘Ie6HOFO IJ1aHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonTtaktHast pabora .(Io yd.3aH.)
0 CamocTosTenb
paKTH4YecKue Hast paboTa
IIpomexyTouHbId KOHTPOJIb | Beero 3a 3aHATHA, B TOM 4HCIIE 3.e.
CEMECTp Bcero HSKHI/H/I BRJTIO9aA IIOATOTOBKA
Kypcosoe KOHTPOJIbHBIX U
MPOEKTHPOBAHU KyPCOBBIX
e
Cemectp 4
Dxzamen | 144 | 54 | 18 | 36 | 54 | 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII

B pesynbrare ocBoenust OIIOII y BeITyCKHHUKA TOKHBI OBITH CPOPMHUPOBAHBI KOMITETEHIIUH,
ycraHoBieHHbIe B cooTBeTcTBHMM PI'OC BO.

[Ipodeccuonanvubie kommnereHuu (1K)

[Mudp 1 HaumMeHoBaHUE
KOMIETEHIINU

WNHanKaTopsl JOCTUKEHHSI KOMITETEHITUI

AHAJIUTUYECKU I




I1K-2 Ananus n N/I-1.1T1K-2 3Hatb: OCHOBBI 5KOHOMUYECKOTO aHaJIu3a MPU peaiu3aliu
MPOrHO3MPOBAHHNE BHEIIHEH U | MHBECTUIIMOHHOTO MPOEKTA

BHYTpEHHEH cpebl TexHonornyeckre Nporecch B paMKax peaan3aluy HHBECTUIIMOHHOTO
KOPIIOPALIUHU C IIEeJIbIO MPOEeKTa

000CHOBaHUS OCHOBBI CTpaTErMYECKOro MEHEKMEHTA B paMKax peain3aliun
1eJ1eco000pa3HOCTH MHBECTUIIMOHHOTO MPOEKTA

peanuzanuu CrnusiHus ¥ MOTJIOIIEHUS U YaCTHBINM aKIIMOHEPHBIM KanuTal B paMKax

MHBECTULMOHHOTO NPOEKTa M | p€aJIM3allMA NHBECTULIMOHHOTO MIPOECKTa

(dopmupoBaHus 3kciepTHOro | IHBecTHLIMHU B aKIIMOHEPHBIN KAalMTajl B paMKax peajln3aluu
3aKJIFOYEHUS MHBECTULMOHHOTO IIPOEKTa

ATbTEpHAaTUBHBIC HHBECTULIMU B PaAMKaX PeaJnu3alii HHBECTULIMOHHOTO
IIPOEKTA

[ToBenenueckue GUHAHCH M CIIOCOOBI YIPABICHUS YACTHBIM KallUTAIOM
OCHOBBI MAaKPOIKOHOMHUKH, MUKPOIKOHOMUKH, (PUHAHCOBOM MaTeMaTHKH,
TEOPUHU BEPOSITHOCTEN U MATEMATUUYECKON CTaTUCTHKU

IIpuHIUITBI CUCTEMHOTO aHAJINA3a

PBIHOK KanuTasla ¥ €ro HHCTPYMEHTApUN

Opranu3anroHHO-IIPABOBHIE (POPMBI HHBECTULIMOHHOIO IIPOEKTa

N-2.I1K-2 YMmets: PazpabatsiBaTh ClieHapUM peaan3aiuy MpOeKTa B
3aBUCUMOCTH OT Pa3JIM4YHBIX yCIOBUI BHYTPEHHEN U BHELIHEN CPEIbI
[TpyHMMAaTh HHBECTULIMOHHOE pPEIICHNE

OneHuBaTh NOTOKH MPOEKTA, 0053aTEIIbHBIE TUIATEKU TPUMEHUTENIBHO K
BBIOPAHHON IOPUINYECKOH cXeMe HHBECTUIIMOHHOIO IIPOEKTa
Hcnonp30BaTh SKOHOMETPUUECKHAE METOIBI TPOrHO3UPOBAHUS PA3BUTHS
PBIHKA Ha KPaTKOCPOUHYIO, CPEIHECPOUHYIO U TOJITOCPOYHYIO IIEPCIIEKTUBY
Cobupatp, aHaIM3UPOBATh, CHCTEMATU3UPOBAThH CBEJICHUS U JaHHBIE,
JIOKYMEHTHPOBATh MOJIHbIE U HCUEPIIBIBAIOLINE TPEOOBAHUS K MPOEKTaM U
IIpoLIECCaM OPTaHU3aLUH, UX PECYPCHOMY OKPYKEHUIO

AHanM3UpoBaTh NPUHLNIINAIBHBIE TEXHUYECKUE PEIICHUS U TEXHOJIOTUH,
npeiaraeMsle Ui pean3allid HHBECTULIMOHHOTO NPOEKTa




[1IK-2 AHanu3 u
MPOTHO3UPOBAHKE BHEIIHEH 1
BHYTPEHHEHN Cpebl
KOPIIOPALIUHU C IIEeJIbIO
000CHOBaHUS
1eJ1eco000pa3HOCTH
peanuzanuu
MHBECTUIIMOHHOTO MPOEKTa U
(dbopMuUpOBaHUS FKCIIEPTHOTO
3aKIJIIOUEHUS

N/I-3.1T1K-2 NUmeTh npakTuyeckuii onbIT: [10AroTOBKY MpeioKeHU 1Mo
WHBECTULMOHHBIM IIPOEKTAM B COOTBETCTBUHU C KPUTEPUSAMHU UX PHIHOYHON
IPUBJICKATEIbHOCTH, @ TAKXKE LIESIMA IPOEKTAa U KPUTEPUSIMHU 0TOOPA
IIPOJYKIIMH, IOJIyYEHHBIMH OT 3aKa34uKa

[TocTpoenus GpuHAHCOBOM MOJEITH

O1IeHKHM YCTOMYHMBOCTH ITPOCKTA K U3MEHEHHIO YCIIOBUI BHYTPEHHEHN U
BHEIITHEN CpeJIbl

OueHKH yCTOMYMBOCTH MHBECTUIIMOHHOTO ITPOEKTA K U3MEHAIOIMCS
KJIIOUEBBIM ITapaMeTpaM BHEIIHEW U BHYTPEHHEHN CpeIbl

OueHKH COOTBETCTBUS Pealn3alui MHBECTUIIMOHHOTO ITPOEKTA IIJIaHaM
CTPaTEru4ecKoro pa3BUTHS KOMIIAHUU

Opranuzanuy IpoBeAEHMs IPEANPOEKTHOIO aHAIN3A, OIPEAECIIEHNE
YKPYIMHEHHBIX (PMHAHCOBO-3KOHOMUYECKHX, TEXHUYECKHUX TTOKa3aTesel 1
OpraHU3alMOHHO-TIPABOBBIX YCIOBHUH pean3aliii HHBECTULIMOHHOTO
IIPOEKTa

Hcnonp30BaTh pa3inuyHble CIPaBOYHO-TIPABOBHIE CUCTEMBI B LIETISAX
aKTyaJIM3alluy IPaBOBbIX TOKYMEHTOB, PEr'YJIUPYIOLINX HHBECTUIIMOHHBIN
IIPOEKT

O1neHKH BO3MOXKHOCTH 3KCILTyaTaluu, U (UIM) TEXHUYECKOTO
UCTIOJIB30BaHUs, U (MJIM) TIepe/Iadrl B YaACTHYIO COOCTBEHHOCTh O0BEKTA
coraleHus

Br160pa MHBECTULIMOHHBIX IIOIIAI0K

®opMHUpOBaHUS PE3IOME HHBECTULIMOHHOTO ITPOEKTa

BrIsIBIIEHHS OTPaHMYEHUN U TOMYIIEHUN PeaIM3allii HHBECTULIMOHHOIO
IIPOEKTa

Bri0opa opranu3aiiioHHO-TIPaBOBOI (POPMBI TSI peaT3aliiu
MHBECTUIIMOHHOTO MPOEKTA

O6ocHOBaHMS HEOOXOAMMOCTH pean3alliii UHBECTUIIMOHHOTO IIPOEKTa
Pa3paboTku npennokeHus o peaanu3aluyi HTHBECTUIIMOHHOTO ITPOEKTa
Pa3paboTku TeXHUUYECKUX 3aJaHUM I BBIIOIHEHMS paboT MO PaBOBOM
MOJIFOTOBKE MHBECTUIIMOHHOI'O IIPOEKTa

Pa3paboTku TeXHUUECKUX 3aJaHUN JUIsl BHIIOJHEHHS pa0doT 1o (pUHAaHCOBO-
HKOHOMUYECKOM MOATOTOBKE NMHBECTULIMOHHOIO IIPOEKTa

Pa3paboTku TeXHUUYECKUX 3aaHUM I BBIIOJIHEHMS paboT 1o
TEXHUUYECKOH MOJArOTOBKE MHBECTUIIMOHHOTO MTPOEKTa

OpFaHI/I3aI_[I/IOHHO'YHpaBJICH‘-ICCKI/Iﬁ

[TIK-3 Opranuzanus
IIPOLIECCOB YIPABJICHUS
MHBECTUIIMOHHBIM MPOECKTOM

NJ-1.11K-3 3uars: CriocoOs! yrpaBieHus (PUHaHCOBBIMU TOTOKaMU B
pamKax peanusalii HHBECTULIMOHHOTO TPOEKTa

CrniocoObl ynpaBiieHUs] THBECTUIIMOHHBIM MOpThenemM

[ToBenenuyeckue puHAHCHI U CIOCOOBI YIPABIEHUS YACTHBIM KalUTaIOM
[Ipoueccr! ynpaBiaeHUs] HHBECTULIMOHHBIMU IIPOEKTaMHU

[TpuHIMIIBI B3aHMOAEHCTBUS MTPOLIECCOB YIPABIECHNS HHBECTUIIMOHHBIMU
MIPOEKTaMu

Metoauky pa3paboTKy ycTaBa HHBECTUIIMOHHOIO IIPOEKTa

Mertoauky pa3paboTKH IIaHa YIPABICHUS HHBECTUIIMOHHBIMU POEKTaMHU
MeToauKy MiIaHupOBaHUs YIIPaBIEHUS COLEP>KaHUEM HHBECTULIMOHHOTO
IIPOEKTa

Metoauky coopa TpeOOBaHUN K MHBECTUIIHOHHOMY IIPOCKTY

OCHOBBI UHBECTHUIIMOHHOIO MEHEKMEHTA

Teoputo NpUHATHA PELICHUH B paMKaX MHBECTUIIMOHHOI'O ITPOEKTa




[1K-3 Opranuzanus
MIPOIIECCOB YIPABICHUS
WHBECTUITMOHHBIM ITPOCKTOM

N1-2.I1K-3 YMetb: BeiOupaTs BapuaHT HHBECTUIIMOHHOTO ITPOCKTA
[InanupoBaTh ynpaBiieHUE COAepKaHNEM UHBECTULIMOHHOTO MTPOEKTa
Pa3pabarbIBaTh alrOPUTMBI, MOJENH, CXEMBI 10 UHBECTUIIHOHHOMY IIPOEKTY
Pa3pabarbiBaTh JOKYMEHTBI, OTYETHI IO MHBECTUIIHOHHOMY ITPOEKTY
Pa3pabarbiBaTh ¥ MPOBOAUTH MPE3EHTALUN HHBECTUIIMOHHOTO MPOEKTa

NJ-3.11K-3 UmeTh npakTuueckuid onbIT: OnpeeneHus coaepKaHus
MHBECTULMOHHOTO IPOEKTA

OmnpeneneHyst BHRYTPEHHUX M BHELIIHUX 3aMHTEPECOBAHHBIX CTOPOH
MHBECTULMOHHOTO IIPOEKTA, COOp TpeOOBaHUI K MHBECTULIHOHHOMY
IPOEKTY

[ToaroToBkM M yTBEpXKIAEHUS YCTaBa IPOEKTa, IEpedHs paboT
MHBECTULMOHHOTO IIPOEKTA U PeecTpa 3aMHTEPECOBAHHBIX CTOPOH
UHBECTULMOHHOTO IIPOEKTA

Pa3pa0oTku u yTBep K AeHuUs I1aHa paOb0T MHBECTULIMOHHOTO ITPOEKTa
Onpenenenus CpoOKOB pealln3alliid HHBECTULMOHHOTO MPOEKTa WU
HOpsi/IKa ONpPE/IETICHUs TAKOrO CpoKa

Opranuzanuu onpeaeneHus TEXHOJIOTHYECKON peain3yeMoCT!
UHBECTULMOHHOTO IIPOEKTA

Opranuzanuy IpUEMKH PE3yJIbTaTOB PABOBOU MOATOTOBKU
UHBECTULMOHHOTO IIPOEKTA

[TpuBneueHus cnenuamIucToB sl (UHAHCOBO-3KOHOMHUYECKOM MMOATOTOBKH
UHBECTULMOHHOTO IIPOEKTA

Opranu3anuu NpueMKH pe3yabTaToB (PUHAHCOBO-3KOHOMUYECKOH
MOJANOTOBKY MHBECTUIIMOHHOTO MPOEKTa

Opranuzanuy NpUEMKH pe3yJIbTaTOB TEXHUYECKON IIOATOTOBKU
WHBECTULMOHHOTO MPOEKTA

5. TEMATUYECKHAM ITAH

Yacos

KonTakTHas pabota (110 y4.3aH.)

Towa HaumenoBaHue TeMbl Beero Tpa ec Cawmocr. ca;(ooc};l:;zzbﬂ
KTHY!
Hacon Jlexuun JlaGoparop KHe padora oif paboThI
HBIC
3aHATHA
Cemectp 4 108
3aKOHOMEPHOCTHU Pa3BUTHS OpraHU3aLINH.
Tewma 1. | YopaBiieHue )KU3HEHHBIM LIUKIOM 12 2 4 6
opranusarui. (I1K-2)
OCHOBHBIE HJICH W IPUHIIUATIBI YIIPABICHUS
Tewma 2. A p ynip 8 2 2 4
n3MeHeHussMu B opranusanuu ([TK-3)
Mopenu v KOHLETIINHA OPraHU3auOHHBIX
Tema 3. P 8 2 2 4

n3menenuii (ITK-3)

VYnpasieHne opraHu3alMOHHBIM 3HAHUEM.
Tema 4. | Tpancopmanus 3nanuit Coznanue 12 2 6 4
obyuarotneticst opranuzanuu (I1K-2)

Tema 5.

OpranuzanyoHHble narojgoruu. «bosesnu
poctay opranuzaru. (ITK-2)

PectpykTypusanus ynpapicHus
Tewma 6. | komnanuei. [Togxoas! K ynpaBiaeHHUIO 11 1 4 6
opranu3anoHHbIX cTpyKTyp (I1K-3)




Hcnonb30BaHue MOAEIEN )KU3HEHHOTO
Tena 7. | WK B TIpoLecce OpTraHU3aIMOHHOMN 28 4 8 16
JTUATHOCTHKU: METOJUKH, YIIPABICHICCKUE
BeIBOIbI (I1K-2)
AHanu3 opraHu3alMOHHOTO MOBEACHUS U
Tena 8. | CTIPCACTICHAE YTIPABICHIECKHX poneit 1o 21 3 5 12
cTaausM Ku3HeHHoro mukia (koa PAEI mo
Ammzecy) (ITK-3)
6. ®OPMbI TEKYIIIET'O KOHTPO.ISI U TIPOMEKYTOUYHOM ATTECTAIIUU
HIKAJIBI OHNEHUBAHUSA
Pasgen/Tema Bun ouenounoro Ornurcanue OIEHOYHOI0 CPEACTBA Kpurepuu
cpencTBa OLICHUBAHMUS
Texymuit kouTpoas (Ilpunoxenue 4)
[TpoBoauTCSI TECTUPOBAHUE CTYACHTOB TIO
nucturmuHe. OneHka padoThl CTy/IeHTa B Orenka mo
Tectuposatue TEYCHHUH CEMECTPA OCYIICCTBIISETCS KOKIOMY
Tewmsr 1-8 (Mproserue 4) MperoaBaTesieM B COOTBETCTBUH C MIPaBIIIBHOMY
pa3paboTaHHON UM CUCTEMOM OIIEHKH y4eOHBIX OTBETY
JTOCTIDKEHHH B TIpoliecce 00ydeHust 10 TaHHOU COOTBETCTBYET 1
THCIUIIINHE. Oamy.
Ha 3aHATHSAX CTYICHTHI MPEACTABIISIOT
CaMOCTOSITEITLHO pa3paboTaHHBIC KEHCHI, 3a keI
Y4acTBYIOT B 00CYXAeHUU BOIIpocoB. OLieHKa
Pemenue keiicoB | paboThl CTy/IeHTa B TEUEHUHU CEMECTpa CaMOCTOATEILHO
Tembl 1-8 pa3paboTaHHBIH
(ITpunoxxenue 4) | OCYIIECTBISETCS MPENOIaBATEIIEM B o
COOTBETCTBHUHM C pa3pabOTaHHON UM CUCTEMOM KEHC CTYACHT
OIICHKU Y4€OHBIX TIOCTH)KEHHI B TIpoliecce TOMy4aer 5 Gamnos.
00y4YeHUs TI0 TAHHOW JUCIIUILTHHE.
DKcnpecc-aHanu3 AJis BBISBICHHS dTana
YKU3HEHHOTO 1UKJIa OpTaHU3aIHH
(AdizesLifecycleAssessmentReport). CTyaeHTbI
MIPOBOJSAT 3Ty paboTy CaMOCTOSTENHHO C
WCMOJIb30BaHUEM METOJUYECKHUX yKa3aHUH 1o
3a caMOoCTOSTEIBHO
MIPOBEJICHUIO AUArHOCTUKH (AHKETUPOBAHUE U
[TpoexTHOE WCIOJIb30BaHUE KITI0Ya K TMarHOCTUKE) TI0 HpOBeﬂeHHyI}I(Z
3aJlaHue 10 OJTHOM 13 BBIOpPAHHBIX UMH OpraHu3anui (Tae AmarsoctuKy Kl
Tems 1-8 nuarnoctuke KO |paHee cTyAeHTHI MPOXOAUIIHN MPAKTUKY HIU T1Ie op ;;g?;iggg 1
U OTIpEICNICHUI0 | paboTaroT); IPOBEPSIOT MO yYCHHBIE JaHHbBIE .
kona PAIE Anuzeca | amarHoctuku (BepupUIUPYIOT UX, ACTAIOT O(OpMICHHBI
(ITpunoxxenne 4) | CKpUH-TIOT ¢ caiiTa Aguseca) ¢ pesyIbTat CTyI{%HTH
WCIOJIb30BAaHUEM UHCTPYMEHTAPHS, Hogﬁif;
npejICTaBlICHHOro Ha caiite http://
www.adizes.com; 3aIMINAT Ha 3aHATHAX B
ayJTUTOPUH TIOJTYICHHBIC PE3Yy/IbTaThl IIPOCKTA
(17151 320YHUKOB — BBIKJI/IBIBAIOT PE3YJIbTATHI
odopmiieHHOM padoTel Ha [TopTaie).
ITpomexyTrounsblii KoHTpoab (IIpunoxenue 5)
4 cemecTp DK3aMEHAMOHHBIA | DK3aMeHaIlMOHHBIN OWJIET BKIIFOYAET 2 100 6aLion
(k) owuer TEOPETUYECKUX BOMPOCAa 1 MUHUKEHC.




OIMUCAHHME HIKAJI OHEHUBAHUA

ITokazarens onerku ocoeHust OIIOIT popmupyercst Ha ocHOBEe 00bEIMHEHHSI TEKYIIEH 1
MIPOMEKYTOUYHOM aTTECTAI[MN 00YJArOIIEeTOCs.

ITokaszaTens pedTHHra 110 KaX 101 JUCLUIIIMHE BBIPAXKAETCs B IIPOLICHTaX, KOTOPBIN [TOKA3bIBACT
YPOBEHb MOJITOTOBKH CTYJICHTA.

Texymas arrecranus. Mcnone3yercs 100-6amibHas cuctema oneHuBanus. OeHka paboThl
CTYJICHTa B TCUEHUU CEMECTpa OCYIIECTBIISETCS MPENoaaBaTeIeM B COOTBETCTBUH C pa3padOTaHHOW UM
CHUCTEMOMH OIICHKH Y4eOHBIX IOCTH)KEHHUH B TIpoliecce 00ydeHUs 10 TaHHOW JUCITUTUIMHE.

B pabouux mporpammax IUCHMIUIAH U MPAKTUK 3aKPEIJICHBI BUIBI TEKYIICH aTTeCTAINH,
IJIaHUPYEMBIE PE3yJIbTaThl KOHTPOJIBHBIX MEPOTIPUITHI U KPUTEPHUH OIEHKH YYCOHBIN JOCTHIKCHHM.

B Tedyenue cemecTpa npenogaBaresieM MPOBOJIUTCS HE MEHEE 3-X KOHTPOJbHBIX MEPOIPUATHIA, 1O
OIICHKE JEATEIbHOCTH CTYJIeHTa. ECiii mocemenus 3aHATHil IO TUCIUIIJIMHE BKIIOUYEHBI B PEUTHHT, TO
IaHHBIN MMOKa3aTeNlb cocTaBisieT He oonee 20% 0T MaKCHMMAJIBHOTO KOJIMYECTBA OAJIJIOB IO JUCLIUIIINHE.

[Ipomexxyrounas arrecramus. Mcnonb3yercs S-6amibHas cucrema onieHuBaHus1. OrieHka paboThl
CTYJEHTA 110 OKOHYAHHIO TUCHUIUIMHBI (YACTH JTUCIUILIMHBI) OCYIIECTBISETCS MPENo1aBaTeeM B
COOTBETCTBHUH C pa3pabOTaHHON UM CHCTEMOI OLIEHKU JOCTHKEHHM CTyIeHTa B mpoliecce 00ydeHus mo
naHHoU aucuuriuHe. [IpoMexxyTouHas aTTecTanus TakKe IPOBOAUTCS MO OKOHYAHUIO0 (DOPMHUPOBAHHUS
KOMIIETCHIINH.

[Topsiaok nepeBojia peTHUHTA, TPEAYCMOTPEHHBIX CUCTEMOM OLIEHUBAHUS, IO TUCLUILIMHE, B
NATUOAIUIHHYIO CUCTEMY.

Bricokwuit yposens — 100% - 70% - oTiimuHO, XOpOLIO.

Cpennnii ypoBeHb — 69% - 50% - yaoBIETBOPUTEIHHO.



IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJINYHO

00J1a1a10T TEOPETUUCCKUMU 3HAHUSIMU B TTIOJTHOM 00BbEMe,
MOHUMAFOT, CAMOCTOSTCIIBHO YMEIOT IPUMEHSTD,
HCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATM3UPOBATH,
CUCTEMaTHU3UPOBATh, PACIPEICIIATH 110 KaTCTOPUSIM,
paccuuTaTh MoKa3aTeld, KiacCu(UIIMPOBaTh,
pa3palaThIBaTh MOJCIH, AITOPUTMH3UPOBATE, YIIPABJIATH,
OpraHW30BaTh, IITAHKPOBATH MPOIIECCHI HCCIICIOBAHNUS,
OCYIIIECTBIIATH OIICHKY PE3yJbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00/1aJat0T TEOPETUYECKMMHU 3HAaHUSIMU B IIOJTHOM 00beMe,
IOHUMAIOT, CAMOCTOSATENIEHO YMEIOT IIPUMEHSITD,
UCCIIE10BaTh, UAEHTU(PHULIUPOBATh, AaHAIN3UPOBATh,
CUCTEMATU3UPOBATh, PACHIPEEIISAT 110 KATETOPUSIM,
paccumTaTh MOKa3aTeNn, KIacCU(PHUIIMPOBATH,
pa3palaTeIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIAT,
OpraHu30BaTh, IUTAHUPOBAThH MPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISITh OLIEHKY PE3yJIbTaTOB.

MoryT OBITh JONYIICHBI HEAOYEThI, UCIIPABICHHBIC
CTYZICHTOM CaMOCTOSITEJIBHO B ITpoIiecce padoThl (OTBETA
U T.J.)

69% - 50%

YAOBJICTBOPUTCIBHO

0071a/1a10T 00IIMMU TEOPETUYECKUMHU 3HAHUSMHU, YMEIOT
MIPUMEHSTD, UCCIIEI0BATh, UIEHTU(DHUIIMPOBATD,
AHAJIN3UPOBATh, CUCTEMATHU3UPOBATL, PACIIPCACIIATD 11O
KaTeropusM, pacCCYMTATh TIOKA3aTEINH,
KJaccu(uupoBaThb, pa3padaTeiBaTh MOIEIIH,
alrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
IUTAHUPOBATH MIPOIIECCHI HCCIIETOBAHUS, OCYIIECTBIAThH
OLIEHKY Pe3yJIbTaTOB Ha CPEJHEM YPOBHE.
JlomyckaroTcst oMOKH, KOTOPbIE CTYACHT 3aTPyIHACTCS
UCIPAaBUTh CAMOCTOSTENBHO.

49 % wu meHee

HCYIOOBJICTBOPUTCIBHO

0071a/1a10T HE TIOTHBIM 00BFEMOM OOIIIUX TEOPETUUECKUMU
3HAHUSIMU, HE YMEIOT CAMOCTOATENbHO TPUMEHSTH,
UCCIIeIOBATh, UICHTH(PHUIIMPOBATH, aHATH3UPOBATH,
CHUCTEMAaTU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MOKa3aTenu, KiaccuuiupoBarh,
pa3pabaTeiBaTh MOJAEIH, AITOPUTMHU3UPOBATH, YIIPABIAT,
OpraHU30BaTh, INIAHUPOBATH MPOLIECCHI UCCIIEI0BAHMUS,
OCYIIECTBIISATh OLIEHKY PE3YJIbTATOB.

He copmupoBanbl yMeHUS ¥ HABBIKU IS PEIICHUS
npodecCHOHANBHBIX 3a7a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3AaTCIIA COOTBETCTBYCT «OTJIIMYIHO),
«XOpo1o», «KyodOBJICTBOPUTCIBHO»

49 % u MmeHee

HEC 3a4TCHO

XapaKTEPUCTHKA [TOKA3ATENIsI COOTBETCTBYET
«HEYJIOBJIETBOPUTEILHO»

7. COAEP KAHUE JUCHUITJIMHBI

7.1. ConeprxkaHue JEKIH




Tema 1. 3aKOHOMEPHOCTHU Pa3BUTHS OPTaHU3ALUK. Y IPABJICHUE KU3HEHHBIM ITUKIOM opranm3anu. (I1K-2)
PaccMaTpuBaroTCs MOHSATHS, KOMIIOHEHTBI OpPTaHU3AIIMOHHBIX U3MeHeHuH. [latoTcs kinaccudukanum
OpraHU3aIlMOHHBIX U3MEHEeHUH. PaccMaTpuBaroTCs KOJMYECTBEHHBIE M KAYECTBEHHBIE MPOSIBIICHUS
OpraHU3aIlMOHHBIX U3MEHEeHU. PaccMaTpuBatoTCs OCHOBHBIC MOJOKEHHS KOHIENIIUN OPTraHU3allMOHHOTO
Pa3BUTHUSA: UHAUBUAYAIbHBIN, TPYNIOBON, HHCTUTYLIMOHAIBHBINA YPOBHH.

[TonsiTve dKU3HEHHOTO LIMKJIa OpraHu3ai. Moienu pa3BUTHS OpraHU3alUil: C TOUKH 3PEHUS TEOPUU
pa3ButTus IuuHOCTU (Moaens Jlunnura u llIMuaTa); ¢ TOUKK 3peHUs IBOJTIOLUOHHBIX U PEBOJIOIMOHHBIX
9TaroB pa3BUTHUA OpraHu3aly (Mojesb ['peiiHepa); ¢ TOUKU 3peHUs] MEHTAUTETa WICHOB OpraHU3aliH
(momens TopOepra); ¢ TOUKHU 3peHuUsT TMIYHOCTHON XapaKTepUCTUKU OCHOBartels opranu3amnuu (Kumbepim);
C TOYKH 3pEHHSI PA3BUTHS U U3MEHEHUsI KOPIIOPATUBHOM KyIbTypsl (Moaens [llaitHa); ¢ Touku 3peHus pocra
u ctaperus (moaens Aauseca). Cymuocts Mozenent K1 opranuzanuu J1. I'peitnepa u moaemm XK1
opranuzanuu M. Anuzeca, ux CpaBHUTENbHBIN aHanu3, B3aumoaonojguenue. Konuenmus b. JIuBexyna.
Konuenimus koppekiun Ouznec-cucteM. CpaBHUTENbHBIN aHAIU3 MOJIETICH JKU3HEHHOTO IIUKJIA U UX
IIPUMEHEHUE B POCCUIICKOM MpaKTUKe OU3HEca.

Tema 2. OCHOBHbIC HI€H W IPUHIIUIIBI YIIPaBICHHUS U3MeHEHHsIMU B opranu3zanuu (ITK-3)

OcHOBHBIE U/IeU U TPUHIUIIBI YIIPABICHUS H3MEHEHUSIMU B OpTaHU3alHH

Orarsl npoiiecca BHeApeHus: uaMeHeHuil. Ctaanu npoOyXAeHUs, IEPexo0/ia, pUTyaaTnu3alnun. JIEMEeHThI U
(bakTOpbI YCHEIIHOTO BHEAPEHUS TIepeMeH. PackpbIBaeTCsi CYyITHOCTh U METObI YCIIEITHOTO MTPOBEICHUS
M3MEHEHUH B OPraHU3alMU, TPUYUHBI COMPOTUBIICHUS U3MEHEHUSM U ITYTH UX IIPEOJOICHUS.
Knaccudukanus THIUYHBIX peakifii Ha BHEPEHNE NHHOBALUN (aKTUBHOE MIPUHSITHE, TACCHBHOE
NPUHSTHE, BBDKUAHNE, aKTUBHOE HEMPUSATHE, IPOTUBOCHCTBHE).

MeTto/1bI IPEOI0NICHUS COMTPOTUBIICHUS OPTaHU3AIMOHHBIM U3MEHEHUSIM: TIPE/ICTaBIeHne HH(OpMaInH,
y4acTUe ¥ BOBJICUEHHE, TOMOIIIb U MOAEPKKA, IEPETOBOPHI U COTIIAIICHUSI, MAHUTTYIISIUS U KOOI TaIus,
SBHOE U HESIBHOE MPUHYKICHUE.

PaccmaTpuBaroTcst TUIMYHBIE OIIMOKHU TPU OCYIIECTBICHUH n3MeHeHH . KoMmoHeHTh! mporecca
npeoOpazoBanuii. CriocoObI MOBBIIICHUS 3aHHTEPECOBAHHOCTH COTPYIHUKOB B U3MEHEeHHsIX. JlelicTBus
MEHEKMEHTA B MIPOLIECCE BHEAPEHUSI U3MEHEHUN. APTYMEHTHI «3a» U «IIPOTUBY» NEPEXOJHOTO NEPUOA.

Tema 3. Mogenu ¥ KOHIIETIIIMKA OpraHu3auoHHbIX u3MeHeHui (ITK-3)

Mopenb opranu3aioHHbIX n3MeHeHui K. JleBuHa u maTpuiia «0THOLIEHHE K U3MEHEHUIO /
COIPOTUBIIEHUE U3MEHEHUIO». MOJenb yCIIemHoro nposeaeHus nsMenenuii JI. I'peiinepa. Teopus E u
Teopusi O OpraHU3allMOHHBIX U3MEHEHU. MOTHBaLMsI N3MEHEHUN: COUYETAaHUE PA3HBIX CTUMYJIOB.
Wnterpanus reopunt «E» 1 «O». DneMeHThI yCIIeNIHOro BHEIPEHUs iepeMeH. Moienb npeodpa3oBaHus
6usneca ®. I'yusapa u k. Kemmu. Moaens «Ot xopomtero k Benukomy» Jx. Komnmunza. Mogens «Kpuoit
nepemen» Jx. Jlak. Mogens pa3sutus opranuzanuu Mak-Kuncu «7S».

CoBpeMeHHbIE TeHICHIIUHN Pa3BUTHsI OpraHU3aLUi: pa3BUTHE HHTETPUPOBAHHBIX UH(OPMAIIMOHHBIX
CUCTEM, PA3BUTHE OPTaHU3ALMOHHBIX CTPYKTYP, Pa3BUTHE CUCTEM YIIPABIICHUS KAYECTBOM, pa3BUTHE
CHCTEM CTUMYJIHPOBAHMS, CTAOMIIN3AIUSA COCTaBa PAOOTHUKOB, BOBJIEUEHNE PAOOTHUKOB B YIIPABIICHHE.
[To3uTHBHBIE pe3yIbTATHI U OrPAaHUYEHHS OPTraHU3aLMOHHOTO pa3BUTHA. PaccMoTpeHne ocoOeHHOCTEH
YIIPABJICHUS] UHBECTULIMOHHBIMU IIPOEKTAMH Ha Pa3HBIX CTAAUAX )KU3HEHHOI'O LIUKJIA OpraHU3alliH.
CooTHoIIEHNE )KU3HEHHOTO [IUKJIA OPTaHNU3alUN U )KU3HEHHOIO IIUKJIa IPOEKTA.

Tewma 4. YrpaBnenue opranu3aiioHHbpIM 3HaHUEM. Tpanchopmarus 3Hanuit Coznanne odydaromencs
opranm3anun (I1K-2)

HOHS[TI/Ie OpFaHI/ISaHI/IOHHOFO 3HAHUS. anaBneHne OpFaHI/I3aI_[I/IOHHBIM 3HAHUECM. OpFaHI/ISaHI/IOHHI)Ie
CIOCOOHOCTH (KOMTIETEHITNH, KOHIIETIIIUH, KOHTAKThl) — 3HaHUs KoMmanuu. Llenu mporpammel mo
VIPABJICHUIO 3HAHUSIMHU B KOMITaHHUH. [IporieaypHas Moiesb MPOEKTa yIpaBlIeHUs 3HAaHUAMH. BBIrobr 11st
KOMITaHHH, YIPaBJISIIONTUX 3HaHusAMH. KoHtenus oOy4daroreiics opranu3anuu. HIuBuayanpHOe U
opraHu3aroHHoe ooydeHue. Teopus co3gaHus OpraHU3allMOHHOTO 3HaHUs. PyTrHA Kak maMsTh
opranuzaruu. [{ukn oOydenust u Mojenu Tpancopmanuu 3HaHui. KOHTYp pereHus 3a1a4u ¥ KOHTYP
Tpanchopmaruu 3HaHus. Das3wl TpaHChHOPMAITUY 3HAHWA: COIUATTU3AIINS, SKCTEPHAIN3AINS, KOMOMHAITHS,
uHTepHaM3anus. Cnivpalib co3ganus 3Hanus. JInaepcTBo B Mponecce U3MEHEHUN U CO31aHUHN
oOyyaroreics: OpraHu3alyH.




Tema 5. Opranu3zanuonssie narojoruu. «bonesnu pocra» opranuzanuu. (I1K-2)

[Tonatue opraHu3aMOHHBIX aTosoruil. Ux oTnuuuns ot 6ose3Helt pocta opraHu3auy. TUIbl
OpraHU3alMOHHBIX IAaTOJIOTUMN: [TATOJIOTUU B CTPOCHUH OPTraHU3alUi; IaTOJIOTUH B YIIPABICHYECKUX
peLIEeHUsX; TATOJIOTMH B OPIraHU3aLMOHHBIX OTHOIIECHUAX. TUIIMYHBIC TATOJIOTMHU Ha PAa3HBIX CTaAUIX
XKHU3HEHHOTO 1uKia. boppba ¢ maronorusimu. [Ipeononenne kpusnca pa3BuTHs OPraHU3aLUHU B peaTU3aIiH
HOBOM Om3Hec-unen. @eHoMeH CepuiHbIX npeAanpuHuMaTeeil. [Icuxonornueckuii IOpTPeT CeputHOTO
npeanpuHuMaress. Tunudyable 00JE€3HU pOCTa OpraHU3aliy, IyTH UX IPEOI0JICHNUS.

Tema 6. Pectpykrypuszanus ynpasiaeHus: koMmrnanuen. [101x0/b1 K yripaBIeHHIO OpraHU3aluOHHBIX
crpykryp (I1K-3)

[HonsTue pecrpykrypuzanunu. I1o1xoab! K TOCTPOEHNIO OPraHU3aLMOHHBIX CTPYKTYp. OCHOBHBIE
KOMITOHEHTBI MOJIEIM OPTaHU3allMOHHON CTPYKTYpBI. DTamnsl pa3paboTku [lonoxkeHus 06 opraHu3alnoOHHON
CTpYKType KomnaHuu. CBsi3b MOJIENN CTPATETUU U MOJENIM OpraHU3al[MOHHOM cTpyKTYphl. [logxoas! k
PECTPYKTYpHU3ALUH YIIPABJICHUS KOMIIAHUEHN C O3ULIMHU yUETA YIIPABICHUYECKUX POJIEN U
3aNHTCPCCOBAHHBIX CTOPOH MHBCCTUIMOHHBIX IMPOCKTOB KOMITAHWH. Pa3pa60TKa JOJDKHOCTHBIX
WHCTPYKIUH. PEeMHXUHUPUHT OM3HEC-TIPOIIECCOB. YTIpaBICHHUE C MOMOIIIBIO TiporieccoB. [1oaxoasr k
ontuMu3amu ousHec-npoueccos. O030p penHKUHUPUHTA OnU3HEc-TporieccoB. CTpyKTypa
PEUHXMHUPUHTA OM3Hec-TpolieccoB. I [puHIKIIBI peMH)KUHUPUHTA. BHEApEeHuE 371eMEHTOB TPOEKTHOTO
YIPABJICHUS B CTPATETUU U CTPYKTYPBl OPraHU3ALMOHHOTO PA3BUTHS C LIETBIO ONTUMHU3ALUHI YIIPABICHUS
WHBECTULIUSIMHU.

Tewma 7. Mcnionp30BaHue MOJENEN JKU3HEHHOTO LIMKJIA B ITPOLIECCE OPTAaHU3ALMOHHON TUarHOCTUKH:
METOIUKH, yrpaBieH4yeckue BbiBoabl (I1K-2)

MeTtoaudeckue Moaxoabl K ONPeAeICHUI0 )KU3HEHHOT O [IUKJIa OpraHu3aluu. JKCIIpecc-aHaau3 AJis
BBISIBJICHHSI Tala )u3HeHHOTo 1ukia opranu3anuu (AdizesLifecycleAssessmentReport). Paspaborka
KOHKPETHBIX HHCTPYMEHTOB OPraHM3alMOHHON AUAarHOCTUKH U aHAJIU3 €€ Pe3ysIbTaToB B paboTax Io
npobaemMaM )KMU3HEHHOTO IIUKJIa OpraHu3aluy. YTIpaBlIeHYeCKHe BBIBOBI: HCIIOIB30BaHUE AUArHOCTUKH
XKL B mpakTHKe yrpaBieHus opranuzanueid. OpranuzanonHas tepanus. unemma npodeccuoHaausma u
ee pa3BUTHE B OpraHu3alusax pasHoro tuna. CMeHa ocHoBaTess NpoecCHOHATbHBIM MEHEIKEPOM: CMEHa
KaK HEIOCJIEI0BATEIbHBIN ITPOLIECC, CMEHA KaK pa3pyLIUTENbHBIN IPOLecC, CMEHA KaK MPOLIECC
panoHaIbHON OpraHU3allMOHHON aganTtanun. OakTopsl, BAMAIONIME HA yXo1 npeanpuHumMarens. [lepexon
OT NPEANPUHUMATENBCTBA K MPO(ECCHOHATBHOMY MEHEIPKMEHTY B CBSA3H C Pa3BUTHEM OpraHM3allMOHHbIX
norpedHocTeil. CpaBHEHHUE IEATENBHOCTH (UPM, YIIPaBIIIEMBIX OCHOBATENISIMU M HAEMHBIMU
MeHepkepamu. Crenduka nepexoza oT NpeIIpuHIMATENbCTBA K TPO(PEeCcCHOHATBHOMY MEHEDKMEHTY B
POCCUMCKUX YCIIOBUSX.

Tema 8. AHanM3 OpraHU3allMOHHOTO MOBEACHUS U ONpe/IeTICHNEe YIPABICHUECKUX POl IO CTaausM
*u3HeHHOTo nukia (koa PAEI mo Anuzecy) (ITK-3)

Heo6xoauMocTh naeHTHGUKAINN JOMUHUPYIOMIMX podeil B ctuie ynpasienus (P,A,E,l), monyuenus
MOHUMAaHHM O TPAIYIIMX 3Tanax M JOBYIIKax. «BUTaMHHBD HEOOXOJMMbIE KOMIIAHUM Ha KaXKIOM 3Tare
*u3HeHHOTro nukia (koa PAIEAmu3eca). Onpenenenue ctuns (PAEI) ynpasienus o MeTo010ruu
Myers/Briggs (npoBenenue tectupoBanus). Onpenenenue (PAEI) cTuneit Ha OCHOBaHUY "IMAarHOCTUKH
KOMaHJHBIX poJjei benOuna". Onpenenenne BHYTpEHHUX M BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH
MHBECTUIIMOHHOTO MPOEKTA € TO3ULIMHU UICHTU()UKAIIUHN YIIPABICHYECKUX POJIeH U BO3MOXKHOCTEH nX
peanu3alyy Mo CTausAM KU3HEHHOTO IIUKJIA.

7.2 ConeprxkaHue MPaKTHYECKUX 3aHATUN 1 Ja0OpaTOPHBIX padboT




Tema 1. 3aKOHOMEPHOCTH Pa3BUTHS OPraHU3AIMH. Y IPABIICHUE KU3HCHHBIM [IUKI0M opranusaiun. (ITK-2)
®opma nipoBeaeHus - Kpyriblii cTos - TucKyccus

Bonpocsl cemunapa:

1. XapakTepucTHKa pa3BUTHUS KaK [MO3TAIIHOTO MpoIiecca.

2. YCTOMYMBOCTb OpraHM3allMy Ha pa3HbIX CTaAUsAX Pa3BUTUA B Mojenu [ 'pelinepa.

3. XapaxkTepucThKa OTJACIbHbBIX CTaAUN pa3BUTUS B MoAesX ['pelinepa u Aauseca.

4. CooTHomieHue "HOPMAIBHBIX" M "HEHOPMAJIBHBIX " MMPOOJIEM pa3BUTHS B MOJIETN Auseca.

Tema 2. OCHOBHBIE HJICH M IPHHITUIIBI YIIPaBICHUS U3MEHEHUIMHU B opranu3armu (ITK-3)
dopma poBEICHUS — TUCKYCCHUS

Bonpockl cemunapa:

1. HazoBuTe »Tamsl mpoiecca BHEAPEHUSI NU3MEHEHUH.

2. OCHOBHBIE PUYUHBI COITPOTUBIICHUS U3MEHECHUSIM.

3. CpaBHUTEIBHBIN aHATIU3 TPUEMIIEMBIX METOAO0B IIPEOI0JICHUS COMPOTUBIICHUS U3MEHEHUSM.
4. Posb 1eperoBopoB B IIPEOIOJICHHH JIOTHYECKOTO COITPOTHRIICHUS (HAa MPUMEPE OPraHU3aIIHH ).
5. PecypcHas noaaep:kka U3MEHEHUS.

Tema 3. Mopenu 1 KOHIIEIIUK OpraHu3ainoHHbIX u3mMenenuit (ITK-3)

dopma npoBeAeHUS — TUCKYCCHS

Bonpocsl cemunapa:

1. ComocraBbTe MOJIEIN OpraHU3aluOHHbIX n3MeHeHnui K. JIeBuHa u Mojienu ycnenrtHoro npoBeieHus
n3menenu JI. I'pelinepa.

2. HazoBuTe BO3MOXHOCTH Pa3BUTHS KPYITHBIX U MaJIbIX MIPEANPUATUN Ha OCHOBE CTPATETHUU YIPABICHUS
W3MCHCHHSIMHU.

3. Opra"u3anoOHHbIE U MOBEIeHYECKHE (PaKTOPHI B 00ECTICUCHUH OPTaHU3AIMOHHOTO U3MEHEHUSI.

4. Opranu3zaiusi BHeJpeHUSI U3MEHEHUH B U3BeCTHOM Bam opranuzanum.

5. DKcrepuMeHTa bHas TOATOTOBKA BHEIPEHUS U3MEHEHUS.

Tewma 4. YripaBnenue opranu3aiioHHbpIM 3HaHUEM. Tpanchopmarnus 3Hanuit Coznanue odyvaromencs
opranm3anuu (I1K-2)

dopma MpoBEACHUS — TUCKYCCHS + pPEIlIEHNE KEMCOB

Bonpocsl cemunapa:

1. JlaiiTe mOHATHE OPraHU3AIMOHHOTO 3HAHUS M YIPABJICHUS OPTaHU3AIIOHHBIM 3HAHUEM.

2. KakoBBbI 11e7TH ¥ TIPOIIeTypBl IPOTPAMMBI 10 YIIPABJICHUIO 3HAHUSIMHA B KOMITAHUH?

3. Konnenus oOy4aromeiicst opranuzanuu. Kak co3maBate opraHu3alioHHOE 3HAHUE?

4. Yto BKITIOUAET B ce0s1 MOIeNb TpaHChHOpMAaIU 3HaHUN?

5. JIunepcTBO B IIpolecce N3MEHEHH U CO3/1aHNU O0yJaroleiicss opraHu3aluu

Tema 5. Opranuzanuonnsie marosoruu. «bonesnu pocray opranuzarun. (ITK-2)

dopma npoBeACHUS — TUCKYCCHS

Bomnpocsl cemunapa:

1. JlaiiTe mOHSTHE OPTaHU3AIMOHHBIX MATOJOTUH, UX OTIMYMS OT OOJIe3HEH POCTa OpraHu3alny.

2. Kak nomkHa ObITh OpraHn3oBaHa 60pbr0a ¢ maToNOTHsIMU?

3. Kak cBsi3aH mpoiiecc nepexoia ot npeAnpuHIMAaTeIbCTBa K TPO(GECCHOHATFHOMY YITPABICHHUIO C
MPEOAOJICHIEM KPU3HCa Pa3BUTHSI OpTraHU3aIMH U pealiu3alueil HoBoi Ou3Hec-ueun?

4. Tunnynble O0JIE3HU POCTa OPTaHU3AINH, TYTH UX MPEOJIONICHUS, METOANKA U3MEpEeHUs «Oose3HeH
poctay.




Tema 6. PectpykTypu3zanus ynpasieHus: KoMrnanuen. I1oaxoas! K ynpaBiaeHUO OpraHu3allMOHHBIX
crpykryp (I1K-3)

dopma poBeACHUSA — TUCKYCCHS

Bonpocel cemunapa:

1. ITonsiTue pectpykrypu3zanuu. [1oaxoab! K HOCTPOESHUIO OpraHU3aMOHHBIX CTPYKTYp. OCHOBHBIE
KOMITOHEHTBI MOJIEJIN OPraHU3allUOHHON CTPYKTYPBI.

2. XapaKTepucTUKa OpraHU3allMOHHON CTPYKTYpPbl H3BECTHOM BaM OpraHU3aliy.

3. 3 JlocToMHCTBA U HEAOCTATKHU Pa3JIMYHBIX BUJIOB OPTaHU3ALIMOHHBIX CTPYKTYD.

4. BiiusiHME U3MEHEHUH B CTPYKTYpE Ha JEATEIIbHOCTh OPraHU3alNH.

5. Ha3oBuTe noaxoabl K peCTPYKTYPHU3aLUU YIIPABJICHHUS KOMIIAHUCH.

6. PenHXMHUPUHT OM3HEC-TIPOLIECCOB. Y IPABIIEHUE C TOMOILBIO ITpolieccoB. [loaxoas! Kk onTuMU3anuu
OU3HEC-TIPOIIECCOB.

Tewma 7. Mcnionp30BaHue MOJENEH JKU3HEHHOTO LIMKJIA B IIPOLIECCE OPTaHU3ALMOHHOM IUarHOCTUKHU:
METOIUKH, yrpaBieH4eckue BbiBobl (ITK-2)

dopma NpoBeACHUS — TUCKYCCHS

Bonpocsl cemunapa:

1. HazoBruTe OCHOBHBIE 3TAIIbI 9KCIPCCC-aHAIM3a JJI BbIABJIICHUSA 3Talla )XKUBHCHHOI'O [IUKJIA OpraHru3alunu
(AdizesLifecycleAssessmentReport).

2. Kakue ynpaBieHUYeCKHEe BBIBOIBI MOXKHO C€IaTh HA OCHOBE MCIOIb30BaHus nuarHoctuku XK1 B
NPaKTUKE YIPaBICHHs OpraHu3anueii? MPOKOMMEHTUPYHTE TaHHBIMU COOCTBEHHOTO MCCIICIOBAHMSL.

3. KakoBa cnenduka rnepexoja oT NpeapuHIMAaTeIbCTBA K TPOPECCHOHATBEHOMY MEHEKMEHTY B
POCCUICKHX YCIOBHSX.

Tema 8. AHanM3 OpraHU3alMOHHOTO TIOBEACHUS M OTIPE/ICIICHAE YIPABICHUECKUX POJIEH IO CTaUsIM
xu3HeHHoro nukia (kox PAEI mo Anusecy) (ITK-3)

®dopma MpoBeACHUS — TUCKYCCHUS + pelIeHre KeicoB

Bompocsr cemunapa:

1. TTosicHuTe HEOOXOAMMOCTD UACHTH(DUKAIIMK JOMUHUPYIOMIHUX poseit B cTiiie yrnpasienus (P,AE,l),
MOJTyYeHUs] TOHUMAaHUS O TPAIYIIUX dTanax v JOBYIIKaX.

2. «ButamMuHbI» HEOOXOAMMBIE KOMITAHUU Ha KaXJIOM dTare *u3HeHHoro nukia (koa PAIEA nuzeca).

3. Onpenenenne ctuis (PAEI) yrpasienus mo meromonoruun Myers/Briggs (mpoBeaeHre TECTUPOBAHHUS ).
4. Onpenenenue (PAEI) cTuneit Ha ocHoBaHMH "MAarHOCTUKY KOMaH/AHBIX poJieil benbuna".

7.3. ConeprkaHue caMOCTOSITEIbHOM pabOThI

Tema 1. 3aKOHOMEPHOCTH Pa3BUTHS OPTaHU3AIUH. Y TPABJICHUE KU3HEHHBIM IIHKJIOM opranu3aiun. ([TK-2)
1. U3yueHne MOHATUIMHOTO amnmapara TeMbl, MaTEpUAJIOB JIEKIIUH, COOTBETCTBYIOIUX IJIaB
PEKOMEHI0BaHHON OCHOBHOW M JIOTIOJHUTEIBHOM JIMTEPATYpBHI;

2. IToaroroBka K ceMUHapy: YriIyOJIeHHas MpopaboTKa TEM U BOIIPOCOB Kypca MO peKOMEHI0BAaHHOU
JauTepaType U 1o VMIHTepHeT-uCTOUHNKaM; TPOBEIEHUE JINTEPATyPHbIX 000011IeHNe 1 CpaBHEHUI

Tema 2. OCHOBHBIC WJI€H U IPUHIIMIIBI YIIPaBIeHHUs U3MEeHeHUIMH B opranu3anuu (ITK-3)

1. 3yueHne MOHATUHWHOTIO arapaTa TeMbl, MaTEpUAJIOB JIEKIIUU, COOTBETCTBYIOIINX TJIaB
PEKOMEHI0BaHHON OCHOBHOW M JIOTIOJHUTEIBHOM JINTEPATYPHI;

2. [ToaroroBka K ceMUHapy: YriIyOJIeHHasi MpopaboTKa TeM U BOIIPOCOB Kypca M0 peKOMEH/I0BAaHHOU
auteparype U o HTepHeT-uCTOUHNKaM; IIPOBEIEHUE JTUTEPATYPHBIX 0000IIEHNE U CPaBHEHUI




Tema 3. Mopenu ¥ KOHIICTIIIUN OpraHu3anoHHbIX u3MeHenui (ITK-3)

1. M3y4yeHne NOHIATUMHOTO annapaTa TEMbl, MaTEPUAIOB JIEKIIMH, COOTBETCTBYIOLUX IJ1aB
PEKOMEHI0BaHHON OCHOBHOW U JIOTIOJHUTEIBHON JINTEPaTYpHI,

2. IloaroTroBka Kk ceMHHapy: yriyOneHHas mpopaboTka TeM U BOIIPOCOB Kypca M0 PEKOMEH/I0BaHHOM
auteparype u no HTepHeT-uCTOYHUKAaM; IPOBEICHUE JTUTEPATYPHBIX 0000IEHHE U CPaBHEHUI

3. IpoBeJEHUE CaMOCTOSTENbHBIX MUHU-UCCIIEOBAHUM B BUJI€ IPOEKTHBIX 3aJaHUM U IOATOTOBKA
IIPEJICTaBICHUS] PE3YJIbTATOB B BUIE MYJIbTUMENA-TIPE3EHTALIUI

4. pa3paboTKa KelicoB

Tema 4. Yrpasienue opraHu3aiiuoHHBIM 3HaHUeM. Tpanchopmanus 3Hanmit Co3nanue o0ydaroniecs
opranu3aiuu (I1K-2)

1. 3y4yeHne NOHITUMHOTO anmapaTa TEMbl, MaTEPHAJIOB JIEKIIMH, COOTBETCTBYIOLUX IJ1aB
PEKOMEHI0BAaHHON OCHOBHOMW M JIOTIOJHUTEIBHON JINTEPaTYpBHI;

2. IloaroroBka Kk ceMuUHapy: yriryojieHHast mpopaboTKa TeM U BOIIPOCOB Kypca M0 peKOMEH/I0BAHHOU
auteparype u mo HTepHeT-uCTOYHNKAM; IPOBEICHUE JTUTEPATYPHBIX 0000IIEHHE U CPaBHEHUI

3. IpoBeJEHNE CaMOCTOSTEIbHBIX MUHU-UCCIIEJOBAaHUM B BUJI€ IPOEKTHBIX 3aJaHUI U OJATOTOBKA
IIPEJICTaBICHUSI PE3YJIbTaTOB B BU/I€ MYJIbTUMEANA-TIPE3EHTALIUI

4. pa3paboTKa KeicoB

Tema 5. Opranu3zaronsbie matojaoruu. «bosesnu pocta» opranuszanuu. (ITK-2)

1. I3yyeHne NOHATHITHOTO arapaTta TeMbl, MATepPHAaJIOB JEKIMH, COOTBETCTBYIOUIHX TJIaB
PEKOMEHI0BAaHHON OCHOBHOW M JIOTIOJHUTEIBHON JINTEPaTYpBHI;

2. IloaroroBka Kk ceMuHapy: yriryoJieHHasi mpopaboTKa TeM U BOIIPOCOB Kypca M0 peKOMEHI0BAaHHOU
auteparype u o HTepHeT-uCTOYHUKAaM; IPOBEICHUE JTUTEPATYPHBIX 0000IIEHHE U CPaBHEHUI

3. IpoBeIeHNE CaMOCTOSATEIBHBIX MUHH-UCCIICIOBAaHH B BUI€ IPOCKTHBIX 3aJaHUN M MMOATOTOBKA
NPEJICTAaBICHUS PE3YIbTATOB B BUE MYJIbTHMEHA-TIPE3CHTAINIH

4. pa3paboTKa KeicoB

Tema 6. Pectpykrypusanus ynpasineHus koMmnanuei. [101xo0/p1 K ynpaBIeHNUIO OpraHu3aiOHHbBIX
crpykryp (ITK-3)

1. 3y4eHne NOHATHIHOTO anmapara TeMbl, MaTepPHAaJIOB JICKIIMH, COOTBETCTBYIOIUX TJ1aB
PEKOMEH/I0BaHHOH OCHOBHOM U JIOTIOJIHUTENILHON JINTEPATYPHI;

2. IloaroToBka Kk ceMHHapy: yriayOneHHas npopaboTka TeM U BOIIPOCOB Kypca M0 PEKOMEH/10BaHHOM
auTepaType u no MIHTepHeT-MCTOYHUKAM; POBE/ICHHE JINTEPaTypHBIX 0000IICHNE U CPaBHEHUH

3. MpoBe/IeHHE CaMOCTOSTENILHBIX MHHU-HCCIICIOBAHUH B BU/I€ TIPOSKTHBIX 3a/IaHHI M MTOJrOTOBKA
IpE/ICTaBICHUS PE3yIbTaTOB B BHJE MYyJIbTUMEIUA-TTPE3CHTALINI

4. pa3zpaboTKa KelicoB

Tewma 7. Mcnonp30BaHue MOJENEH JKU3HEHHOTO LIUKJIA B IIPOLIECCE OPraHU3aLlMOHHON JUArHOCTUKH:
METOIUKH, yrpaBieHueckue BbiBobl (ITK-2)

1. U3yueHne MOHATUIHOIO amnmapara TeMbl, MaTEpUAJIOB JIEKIIUH, COOTBETCTBYIOIUX TJIaB
PEKOMEHI0BaHHON OCHOBHOW M JIOTIOJHUTEIBHOM JIMTEPATYpBHI;

2. lloaroroBka K ceMUHapy: yriIyOJeHHas MpopaboTKa TEM B BOIIPOCOB Kypca M0 PEKOMEH0BAaHHOM
JauTepaType U 1o MIHTepHeT-uCTOUHNKaM; TPOBEIEHUE JINTEPaTyPHbIX 000011IeHNe 1 CpaBHEHUI

3. MpOBEACHUE CAMOCTOSATEIbHBIX MUHH-UCCIICIOBAHUI B BUJI€ TPOEKTHBIX 3aIaHUM U IMOArOTOBKA
IIPE/ICTABIICHMS PE3YyJIbTAaTOB B BUJIE MYJIbTUMEANA-TIPE3CHTALINI

4. pa3paboTKa KeicoB




Tema 8. AHaIU3 OPraHU3alMOHHOTO MTOBEICHUS U ONIPEACIICHUE YIPABICHYECKUX POJICd IO CTaIuiIM
xu3HeHHOro nukia (kox PAEI mo Axguzecy) (ITK-3)

1. 3y4yeHune NOHSITUHHOIO anmnapaTta TEMbI, MAaTEpUAJIOB JICKIIUH, COOTBETCTBYIOIIHX IJ1aB
PEKOMEHI0BAaHHOM OCHOBHOM U JIOTIOJTHUTEIBHON JIUTEPATYPhL;

2. [loaroroBka k ceMuHapy: yriyOieHHas npopaboTKa TeM U BOIIPOCOB Kypca 0 PeKOMEHJOBaHHON
auTepaType U 1o MHTepHeT-uCTOUHNKAM; IPOBEIEHUE JINTEPATYPHBIX 000011IeHNEe 1 CpaBHEHUI

3. mpoBeJieHHE CaMOCTOSITEIbHBIX MUHU-UCCIIEIOBAHUM B BUJI€ IPOEKTHBIX 3aJaHHUI U MOJATOTOBKA
IPEJICTaBICHUS PE3YJIbTATOB B BII€ MYJIbTUMEANA-TIPE3CHTALIUI

4. pa3paboTKa KeicoB

5. peleHue KecoB

7.3.1. IlpumMepHBIE BOPOCHI JJIsi CAMOCTOSITEIILHOM MOATOTOBKH K 3a4€Ty/9K3aMECHY
[Tpunoxenue 1

7.3.2. IlpakTuueckue 3aJaHus MO AUCHUIIIMHE ISl CAMOCTOSTEIBHON MOJTOTOBKH K
3aueTy/sK3aMeHy
[Tpunoxenue 2

7.3.3. Ilepeuenb KypcoBbIX paboOT
VY4eOHbIM MJIaHOM HE IPEIYCMOTPEHO

7.4. DnexTpoHHOE MOPTQHOINO 00YIAIOIIETOCS
Marepuanbl HE pa3MEIarTCs

7.5. Meronnyeckue peKOMEHAAINH 110 BBIITOJIHEHUIO KOHTPOJIbHON paboThI
Y4eOHbIM MJIaHOM HE IPETYyCMOTPEHO

7.6 Meroanueckne peKOMEHIAINH 110 BBIIOJIHEHUIO KYPCOBOM pabOThI
Y4eOHBIM MJIaHOM HE IPETYyCMOTPEHO

8. OCOBEHHOCTHU OPTAHU3AIIMU OBPA3OBATEJIBHOI'O
MMPOLHECCA 11O JUCHUIIVIMHE JJ1A JINL C OTPAHUYEHHBIMHA
BO3MOXHOCTAMMHA 3IOPOBbA

Ilo 3as6nenurw cmyoenma

B nemsx AoCTymHOCTH OCBOEHUs MPOTrpaMMBbI JUIS JIUL C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 370pOBbs
py He0OXOAMMOCTH Kadepa oOecreunBaeT CIeyoe yCIOBUs:

- 0COOBI MOPAIOK OCBOCHUS TUCIUILIIMHBI, C yIE€TOM COCTOSIHUS UX 3/I0POBBS;

- DJIGKTPOHHBIE O00pa3oBaTelbHbIE pPECYpChl MO JAUCHUIUIMHE B (OpMax, aJanTUPOBAHHBIX K
OTPaHUYEHUSIM UX 310POBbS;

- W3YyYeHHUE IUCIHMIUIMHBI 10 HHIUBUAYaJbHOMY y4yeOHOMY IUIaHy (BHE 3aBHCHUMOCTH OT (hOpMBI
o0yueHus);

- DJIEeKTpOHHOe oOydyeHHe ¥ JUCTAaHIMOHHbIE OOpa3oBaTEeNbHBIE TEXHOJIOTUH, KOTOpHIE
IpeaycMaTpUBaOT BO3MOXXHOCTH IpueMa-fepeadd nHpOopMaluy B JOCTYIHBIX 1715 HUX (opmax.

- goctyn (yHaJeHHBIH JOCTYN), K COBPEMEHHBIM MpO(ecCHOHAIBHBIM 0a3aM JaHHBIX U
UH(POPMALIMOHHBIM CIIPAaBOYHBIM CUCTEMaM, COCTaB KOTOpbIX onpeneneH PIT/L.




9. MEPEYEHb OCHOBHO 1 JIONOJTHUTEJbHOM YYEBHOM JINTEPATYPHI,
HEOBXOJUMOI /11 OCBOEHUSI U CHUTIJIMHBI
Caiit oudamorexkn Ypl'dy
http://lib.usue.ru/

OcHoBHasi JinTeparypa:

1. 3y6 A.T. YnpaBneHue cTpaTerHueCKUMU U3MEHEHUSIMHU B OpraHu3aIusax [ DIeKTPOHHBIN
pecypc]:Yuebnuk. - Mocksa: M3garenbckuii lom "OOPYM", 2019. - 384 c. — Pexum gocryna:
https://znanium.com/catalog/product/986901

2.3y6 A. T. Yopapienue n3MEHSHUsIMH [ DJIEKTPOHHBIN pecypc]|:YUeOHHK U TPAKTUKYM ISl BY30B. -
Mocksa: FOpaiit, 2022. - 284 — Pexxum pocryma: https://urait.ru/bcode/489214

JlonoJHNTeIbLHAS JINTEpaTypa:

1. KouerkoBa A. 1. OcHOBBI yIipaBiieHUs B YCIOBUAX Xaoca (HeonpeaeneHHocT). YacTs 1
[DnexTpoHHBIi pecypc]:Monorpadus. - Mocksa: OOO "Hayuno-uznarensckuii iearp MHOPA-M", 2014.
- 484 c¢. — Pexxum jmocryma: https://znanium.com/catalog/product/464328

2. KouetkoBa A. 1. OCHOBBI yIIpaBJIeHUs B YCIOBUSAX Xaoca (HeonpeneneHHocTH). YacTp 2
[DnexTpoHHBIi pecypc]:Monorpadus. - Mocksa: OOO "Hayuno-uznarensckuii iearp MHOPA-M", 2014.
- 700 c. — Pesxum mocryma: https://znanium.com/catalog/product/464350

3. [Hupoxosa I'.B. J)Ku3HeHHbIN UK OpraHU3aluu: KOHLETIIUN U POCCUIICKas MpaKTUKa
[DnexTponnsiit pecypc]:IIpaktudyeckoe nocodue. - CI16: M3narenscTBo "Briciias mkoiaa MmeHeHKMEHTa",
2008. - 480 c. — Pesxxum moctyna: https://znanium.com/catalog/product/493467

4. bapunos B.A., bycanos [[.}O. Ctparerndyeckuii MEHEeKMEHT [ DIEKTPOHHBIN pecypc]|:YuebHoe
nocobue. - Mocksa: OOO "Hayuno-uznarensckuit ieatp MHOPA-M", 2021. - 294 c. — Pexxum noctyma:
https://znanium.com/catalog/product/1391566

10. MEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOT U, BKJIIOYAS IEPEYEHD
JIMIEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHU A U UHO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCHIOJIb3YEMBIX ITPU OCYIIIECTBJIEHUA
OBPA3OBATEJIBHOTI'O IMTPOIECCA ITO JUCHUITJIMHE
IlepeveHb JTHIIEH3NOHHOTO MPOTPAMMHOI0 00ecneYeHHs

Microsoft Windows 10 .Jlorosop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpok geiictust munenszun 30.09.2023.

Astra Linux Common Edition. Jorosop Ne 1 or 13 wmrons 2018, akr ot 17 nmexadps 2018. Cpok
JICUCTBHS JTUIICH3UH - 0€3 OTPaHHUYCHHUS CPOKa.

MoitOduc crangaptasii. Cornmamenue Ne CK-281 ot 7 wrons 2017. [lata 3axmrouenus - 07.06.2017.
Cpoxk neficTBUS TUIEH3UH - 0€3 OrpaHUYEeHUS CPOKA.

Microsoft Office 2016.[Joroop Ne 52/223-110/2020 ot 13.04.2020, Axr Ne Tr000523459 ot
14.10.2020 Cpok npetictust atieH3un 30.09.2023.

Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM, pecypcoB HHGOPMAIIHOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH « MHTEpHET»:
CrpaBouHno-npaBoBas cuctema Koncynsrant +. Cpok jgerictBus ymieH3nun 10 31.12.2023

CropaBouno-mipaBoBasi cuctema [apant. Jlorosop Ne 58419 ot 22 nexabps 2015. Cpok neiictBus
JHMIIEH3UU -0€3 OTpaHUYEHUs CPOKa



11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHUIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O AUCIUIIJIMHE

Peanuzanus yueOHONM AMCHUIUIMHBI OCYHIECTBIISETCA C UCIOJIb30BAaHUEM MaTepUaIbHO-TEXHUYECKOM
6a3b1 YpI' DV, obecnieunBaronieii MpoBecHNUE BCEX BUIOB yUeOHBIX 3aHATUM M HayYHO-UCCIIEIOBATEIbCKON U
CaMOCTOSITENIbHOM paboThl 00yYarOIIUXCS:

CreunanbHble MMOMEIIEHUS MPEACTABISAIOT COO0N yueOHbIe ayAUTOPUM JJIsl IPOBEJCHUSI BCEX BUJOB
3aHATUHN, TPYNIOBBIX U HHANBUAYAIbHBIX KOHCYIbTAIHMM, TEKYLIET0 KOHTPOJIS U MPOMEKYTOUHOM aTTECTAIIUH.

[TomemieHnust Asii CaMOCTOSITENILHON pabOThl 00YYarOIIMXCS OCHALICHbl KOMIBIOTEPHONW TEXHUKOH C
BO3MOXKHOCTBIO TOAKIIOYEHUsT K cetd "MHrepHer" uw oOecriedeHWeM J0CTyna B OSJIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHYIO cpeny Ypl DVY.

Bce nmomernienusi yKOMITJIEKTOBaHbI CIIEHUATU3UPOBAHHON MEOETbI0 U OCHAIIEHBI MYJIbTUMEIUNHBIM
o0opynoBaHueM crernodopynoBaHueM (MHPOPMAIOHHO-TEIEKOMMYHUKAMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYTIOM K MH(OPMAIIMOHHO-TIOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OMOIMOTEYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIOLIErO 3aKOHOJATENbCTBA, HWHBIM HH(POPMAIMOHHBIM pecypcam
CITy’KallluMU IS TIpe/icTaBiIeHus yueOHol nHdopmanuu 60Ib1I0H ayTUTOPUH.

Jlia mpoBefieHHs 3aHSITUN JIGKIIMOHHOTO THUMA MPe3eHTAlMU U JpYyrue ydyeOHO-HarisaHble mocolus,
00ecIeunBaroe TEeMaTUUECKUE UIUTFOCTPAIIIH.



