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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHus - OakanaBpuat Mo HampasiieHUto moaroroBku 38.03.01 DxoHomuKa
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 954)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHBI
[TpuoOpereHuii 3HaHUIl, HABBIKOB M YMEHHMI 110 OLIEHKE CTPaTErMuecKoil M ONepalluOHHON
spdexTuBHOCTH OM3Heca. OBiafieHHe COBPEMEHHOW MeTOoos0rueil M MH(GOPMALlMOHHBIMH pecypcaMu
H9KOHOMMYECKOTO aHAJIN3A.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JlycuumuirHa OTHOCUTCS K BApUaTUBHON 4acTH y4eOHOTO IJIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonrakrHas pabora .(1o y4.3aH.)
- CamocrosTens
paKTHYECKHE Hast pabota
ITpoMexyTOYHBIN KOHTPOJE | Beero 3a SaHiATHs, B TOM UHCIIE 3.e.
BKJTFOYast
CEMECTpP Bcero | Jlexkuun IIOATrOTOBKA
Kypcosoe KOHTPOJIBHBIX U
MPOEKTHPOBAHU KYDCOBBIX
e
Cemectp 5
3auer | 108 | 56 | 28 | 28 | 52 E

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenus OIIOIIl y BbimycKHHKa JOJKHBI OBITH C(POPMHpPOBAHBI KOMIETEHIIUH,
ycraHoBieHHble B cooTBeTcTBMM PI'OC BO.
[Tpodeccuonanpubie kommnereHuu (1K)

udp 1 HauMeHoOBaHME

NuanKkaTopsl JOCTUKEHHSI KOMITETEHITU I
KOMIIETEHIIUHU

AHAIIMTUYECKUUI
[IK-2 Omnpenenenne 6usnec-|MJ(-1.11K-2 3nats: [Ipenmernas obnacte u crneuuduxa AesTENbHOCTH
BO3MOYKHOCTEH Ha OCHOBE|OpraHM3aluu B 00beMe, JOCTATOUHOM JJIS pelleHHs 3a7ay OM3Hec-aHaIn3a
OLIEHKHU BHYTPEHHUX u
BHEIITHUX ¢bakTopoB "
YCIIOBUU




[1K-2 Omnpenenenue OusHec-

BO3MOXHOCTE Ha OCHOBE
OLIEHKH BHYTPEHHHUX U
BHEIITHUX (dakTOopoB u
YCIOBUU

NA-2.1IK-2 VYmers: BpIIBIATH, pErucTpupoBaTh, aHAIU3UpPOBaTh U
KJIacCU(UIUPOBATh PUCKU U Pa3padaThiBaTh KOMIUIEKC MEPONPUSITUIA 110
WX MUHUMHU3AIAHA

OdopmisaTs pe3ynbTaThl OM3HEC-aHAIN3a B COOTBETCTBUU C BEIOPAHHBIMU
MOJIX01aMHU

Onpenenstb CBA3M U 3aBUCUMOCTH MEX]Y JJIEMEHTaMu HH(pOpMaIUu
Ou3Hec-aHaIM3a

AHanu3upoBaTh BHYTpEHHUE (BHEUIHUE) (GAKTOPHI U YCIIOBUS, BIUSIOLINE
Ha JIeATeIbHOCTh OpraHU3allu

Ananu3upoBaTh TpeOOBaHMS 3aMHTEPECOBAHHBIX CTOPOH C TOYKU 3PECHUS
KpUTEPHUEB KauecTBa, OINpeIesieMbIX BBIOPAHHBIMU MOIX0AAMHU
[TpoBoauTh O1ICHKY 3P PEKTUBHOCTH PEIICHUS C TOUYKHU 3PEHUS BBIOPAHHBIX
KpUTEpHEB

OnenuBath OM3HEC-BO3MOXHOCTh PEANM3ALNN PEUICHUS C TOUKU 3PEHUS
BBIOpAHHBIX II€JIEBBIX MTOKa3aTee

MonenupoBaTh 00bEM U TPAHUIIBI PAOOT

N-3.11K-2 Bnagets HaBbIKaMU (TpyAOBbIE neiicTBuUs) BoisiBnenue, coop u
aHanmu3 uH(pOpManuu Ou3HEec-aHAIM3a I (OPMUPOBAHUS BO3MOXKHBIX
peleHui

OnucaHue BO3MOXKHBIX peIIeHUN

[IK-3 Omnenka wuHpOpMammm
JUIS  TPOBEICHUsS  OHM3HEcC-
aHaiIm3a

N-1.11K-3 3nare: Teopuu MeXINYHOCTHON U IPYNIIOBON KOMMYHHUKAIIUU
B JIGJIOBOM B3aUMOJCHCTBUU

Teopun KoHDIUKTOB

[IpenmertHas o6aacTh U cenuduKa AeATeIbHOCTH OpraHU3aluu B 00beMe,
JOCTAaTO4YHOM JUIs PELICHUs 3a7ad OU3Hec-aHanu3a

NA-2.11K-3 Ymers: [lnanupoBars, OpraHn30BbIBaTh U IPOBOJAUTH BCTPEUU
1 00CYXJICHHsI C 3aUHTEPECOBAaHHBIMHU CTOPOHAMMU

Hcnonb3oBath TeXHUKH 3P HEKTUBHBIX KOMMYHUKALIUN

BbISABIIATE, perucTpUpoOBaTh, AHATM3UPOBATH U KIACCUPUIIMPOBATH PUCKU
U pa3pabaTbIBaTh KOMIUIEKC MEPOTIPUSATUH 10 UX MUHUMU3ALIUN
OdopmitsaTh pe3ynbTaThl OM3HEC-aHAIN3a B COOTBETCTBUH C BHIOPAaHHBIMU
M0/IX0JIaMU

OmnpenensaTh CBA3M M 3aBUCHUMOCTH MEXAY 3J€MEHTaMHU HH(pOpMaluu
Ou3Hec-aHaIM3a

AHanu3upoBaTh BHyTpeHHUE (BHEIIHUE) (PAKTOPHI U yCIOBHUS, BIUSIOIINE
Ha JeATEIbHOCTh OPraHU3aLuN

AHanu3upoBaTh TpeOOBaHMS 3aMHTEPECOBAHHBIX CTOPOH C TOYKU 3pPEHUS
KpUTEPHUEB KauecTBa, ONPeIEesieMbIX BBIOPAHHBIMU MOJX0AAMHU
ITpoBoUTH OLIEHKY AP PEKTUBHOCTH PEIICHUS C TOUKU 3PEHUS BHIOPAHHBIX
KpUTEpHEB

OnenuBaTh OM3HEC-BO3MOXHOCTh PEANM3ALNN PELICHUs ¢ TOUKU 3PEHUS
BBIOpAHHBIX I1€JIEBBIX MTOKa3aTeen

N-3.11K-3 Bnanets HaBbIkamu (TpynoBble AeiicTBus) HaBpikamu aHanmnsa
pELICHUN C TOYKH 3PEHMS JOCTUKEHUS LEIEBIX IT0KA3aTeIeH peleHui
OneHku pecypcoB, HEOOXOAUMBIX JUIsl pealu3aliy peleHnit

Onenku 3¢(EeKTUBHOCTH KaXKAOT0 BapHaHTa PEIICHUs] KaK COOTHOIICHUS
MEXIy OXHUIAEMBbIM YPOBHEM HCIIOJIB30BAHUS PECYPCOB U 0XKHMIAEMOU
LIEHHOCTBIO

Br16opa penienus uist peajin3aliy B COCTaBe IPYIIIbI SKCIIEPTOB

5. TEMATUYECKHAM IJTAH




Yacos
KonTakTHas pabota (10 y4.3aH.)
Tema Bcero Camocr. Komtpous
HaumMeHnoBanue TeMbl CaMOCTOSATCIIBH
4acoB Jla6oparop | Ipaktuuec | pabora .
Jlexuuu oit paboTsl
HBIC KHWE€ 3aHATUA
Cemectp 5 28
DKOHOMUYECKast €SI TeJIbHOCTD
Tema 1. A 14 | 4 4 6
OpraHu3aIn
[Tonsite 1 nokazatenu 3PPEKTUBHOCTH
Tema 2. o 14 4 4 6
OusHeca
Cemectp 5 24
[TorsiTie u HEOOXOJUMOCTH  OICHKH
Tema 3. y s . 10 | 2 2 6
onepanroHHo 3((HEKTUBHOCTH OM3HEca
Mertobl OIICHKH onepanroHHON
Tema 4. A P 14 | 4 4 6
s deKTUBHOCTH OH3HECa
Cemectp 5 24
[lonsiTie W HEOOXOAUMOCTH  OIEHKH
Tema 5. . 10 2 2 6
CTpaTernyecKon a3 dexTUBHOCTH
MeTtomast OLICHKH CTpaTEerunYeCcKOn
Tema 6. A 5 P 14 | 4 4 6
s peKTHBHOCTH OM3HECa
Cemectp 5 32
Teopernueckne MOAXOIbI K aBJICHUIO
Tema 7. | LoP PROARL K yp 14 | 4 4 6
3 PeKTUBHOCTHIO OM3HECa
OTtanbl W HHCTPYMEHTHI TOCTPOCHUS
Tema 8. JHCTPYM P 18 | 4 4 10
3¢ PeKTUBHOM OpraHU3aIuN
6. ®OPMbI TEKYHIEI'O KOHTPOJISA U TIPOMEXYTOYHOU ATTECTALIUU
HIKAJIBI OIEHUBAHUS
Bun onenounoro Kpurepuu
Paznen/Tema AL on Onucanue OLEHOYHOTO CPEACTBA pHTep
cpeiacTBa OIICHUBAHUS
Texymuit konTposb (Ilpunoxenue 4)
TBopueckoe 3a/1aHHe CBA3aHO c
XapakTepUCTUKOM  BUAA  SKOHOMHUYECKOH
Tropueckoe JeATENBHOCTH  KOHKPETHOH Opl"aHI/IliaLII/II/I, a
TaK XK€ TCHJICHIUN BUTHUS B uu "
Paznmen 1 3aJlaHHe aK K TCHIC H6 ce pas . oce 15 6amnoB
(Tpuoscere 4) mpernoiaraer coop MCXOAHOUW HH(POpPMAIIHH,
ee CUCTeMaTH3aluio U 00paboTKy, aHAIU3 U
ny0audHOe OOCYKJIEHHE Ha MPAKTUYECKOM
3aHATUN
JlBa Bapuanta TectoB no 10 BompocoB c¢
Tectl BapHaHTaMH OTBETOB
8 banoB
Paznen 2 HpI/IKHaIlHBIC Pa3pa60TaH0 JIBa IIakeTa IPHUKIAIHBIX 3aJa4
3aaa4qn mo 4 3a7auv B KaXJOM, PEIICHHE KOTOPBIX
HaIpaBJIEHO Ha OBJIAJIEHUE METOJaMHU pacyeTa 10 6amnoB
(ITpunoxenune 4) |nokasateneil onepanuoHHONH 3(GHEKTUBHOCTH
Om3Heca




TecThr JlBa BapuanTa TectoB 1o 10 BompocoB ¢
BapHaHTaMU OTBETOB.
PacuertHo- 3 5 8 bayos
Paszen 3 rpaduseckoe amaHue paszpaboTaHO B JABYX BapHaHTax U
3aaHHe MpeNIoyiaraeT  BBINOJIHEHUE  pacyeToB ¢ 15 Gamios
WCIIOJIb30BAaHUEM JaHHBIX TOCYIapCTBEHHOTO
(Mpuoxerne 4) |CTATACTHIECKOTO yyera U OTYETHOCTH
ODNTAHW3AITNUN
busnec-tpeHuHr Mperoaraer
buznec-TpeHuHT P p 6H
MIPEIBAPUTEIIbHYIO MTOATOTOBKY U OOCYXKICHUE
Paznen 4 P H6 ep YIo Toa Y Y 10 GannoB
MpOOJIEMHBIX ~ BONPOCOB IO aBJICHUIO
(ITpunoxenue 4) P P yip
(b dEeKTHBHOCTEIO OM3HECA
[TpomexxyTounsiii KOHTpoJIb (IIpunoxenue 5)
buner nyist 3awera (20 OumieroB.  bumier  comepikuT Ba
5 cemectp (3a) a AP a 50-100 6amnoB
(ITpunoxkenue 5) |TeopeTHUECKUX BOMpOca

OIIMCAHHUE IIKAJI OOUEHUBAHUA

[Tokazarens omenku ocBoeHuss OIIOIl ¢opmmupyercss Ha OcHOBE OOBEAMHEHUS TEKyIIEH H
IIPOMEKYTOUHOM aTTecTali 00y4yaroIerocs.

IToka3zaTenb peUTHHIA IO KaKI0M NUCLMIUIMHE BBIPAKAETCA B IIPOLEHTAX, KOTOPBIA ITOKa3bIBAET
YPOBEHB IIOJrOTOBKHU CTYICHTA.

Texymas arrecranus. Mcmomb3yercs 100-OammbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTY/IEHTa B TEYEHUHU CEMECTpa OCYILIECTBISAETCS IMPENoiaBaTelIeM B COOTBETCTBUU € pa3pabOTaHHONW UM
CUCTEMOM OLIEHKH Y4€OHBIX JOCTHXKEHUN B IIporiecce 00y4eHHUs 110 TaHHOM JUCIUIINHE.

B pabouux mnporpamMmax IUCLMIUIMH M NPAKTUK 3aKpEIUIEHbl BUIbl TEKYLIEW aTTecTaluw,
TUTAHUPYEMBIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPUATHI U KPUTEPUN OLIEHKH YI€OHBIN TOCTHKECHUH.

B Teuenue cemecTpa npenoaasBareneM NPOBOJUTCS HE MEHEE 3-X KOHTPOJIBHBIX MEPOIPUATHH, 11O
OLICHKE JIE€ATEJIBHOCTU CTyAeHTa. Eciy nocelmenys 3aHsATUi 110 TUCHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JAHHBIN MOKa3aTeb cocTapiseT He Oonee 20% 0T MaKCUMaIbHOIO KOJIMYeCTBA OAJJIOB MO JUCLUIUIMHE.

[Tpomexyrounas arrecrauus. Mcnonb3yercsa S-6amnpHas cucreMa olieHnBaHus. O1ieHKa paboThl
CTy/IeHTa 1O OKOHYAaHMIO JUCIMIUIMHBI (YacTW JUCLUMIUIMHBI) OCYILECTBIIETCS IpenojaBaTeieM B
COOTBETCTBUH C pa3pabOTaHHOM MM CHCTEMOM OLIEHKHU JOCTHXKEHUMN CTYAEHTa B Ipolecce 00ydeHHs 1o
naHHOM aucrumuHe. [IpoMexxyTodHas arTecTanus TakkKe MPOBOAMTCSA MO OKOHYAHUIO (POPMUPOBAHUS
KOMIIETEHIIUH.

[Topsinok mepeBosia pEeHTHHIA, MPELYCMOTPEHHBIX CHCTEMOM OLICHMBAaHMs, IO IUCLUIUIMHE, B
nATUOATUTHHYIO CUCTEMY.

Beicokuit yposens — 100% - 70% - oTimuHO, XOPOILIO.

Cpennmii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEITHHO.




Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1a10T TEOPETUICCKUMH 3HAHHUSIMH B IIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIIATH, OPraHU30BATh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATDH, PACIIPEAEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEJOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCuMTaTh MOKa3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITEIBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTelu, KiacCu(puImpoBaTh,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTEJId COOTBETCTBYCT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. DxoHOMUYECKas IEITENBHOCTD OPraHU3AIINU

[TonsiTie ¥ BHUIABI SKOHOMHYECKOH NEATENBHOCTH oOpraHuzanud. OCOOEHHOCTH HKOHOMUYECKOM
JEATeILHOCTH OPTaHU3aI[MK B PHIHOYHOM CHCTEME X03siCTBOBaHUS. BHelHie (hakTOphl U X BIHSHUC HA
HKOHOMHYECKYIO JACATEIbHOCTh OpraHu3alui. BHyTpenHue (GpakTopsl U UX BIMSHUE HA SKOHOMUYECKYIO
JEATeNLHOCTh OpraHu3aiuu. [IoOHSTHE W TPUYUHBI OaHKpPOTCTBa opraHu3aiuu. lLlenn w 3amaun
03/10pOBIICHUS OM3HEca.

Tewma 2. [TonsTre 1 nmokazarenu 3ppeKTUBHOCTH OHU3HECA

OcHOBHBIC TIOHATHS, CXOJHBIE uepThl U pasnuuust: 3(dekr, >PPeKTUBHOCTb, PE3yIBTATUBHOCTS,
OKOHOMHYHOCTh. D((HEKTUBHOCTh KaK HMHTETPAIbHBIA  IOKa3aTellb  JeATelIbHOCTH. Marpuia
3G HEKTUBHOCTH: YIIPaBIEHNE SKOHOMUYHOCTBIO U PE3yJIbTaTUBHOCTHIO.

[Tokazarenu (uHAMKATOPHI) 3P dekTUBHOCTH Ou3Heca. Kmaccudukanuu nokasareneid. Mepapxuueckas u
¢dacernas Monmenu kiaccupukanuu. DuHaHCOBRIE U HeQHUHAHCOBBIE MoKazartenu. lloHsaTus
JOCTOBEPHOCTH, HAaJIC)KHOCTA U HH(OOPMATHBHOCTH MTOKA3aTEIICH.

OkoHOMHUYeckrne U (hprHaHCOBBIe ToKaszarenn. CuctemMa He(HMHAHCOBBIX INOKa3areieid. MapKeTHHIOBEIC
MoKa3aTesi: OTpaciieBbIe TIOKA3aTEeNH, IIOKA3aTeIH PhIHKA, PHIHOYHBIC MTOKa3aTelu npoaykra. [lokaszaTenu
noptdenst Ouzneca. OpueHTalusi Ha MOTPEOUTENS: MOHATHE KAauecTBa, METOJbl KOJWYECTBEHHBIX U
Ka4eCTBEHHBIX OI[CHOK Ka4eCTBa.

Tema 3. [TonsiTue 1 HEOOXOAUMOCTH OLIEHKHU OTNEPaIMOHHOM 3 PekTHBHOCTH OH3HECA

[ToHsITHE ¥ IPUHIIUAIIBI ONIEPANUOHHON 3((HEKTUBHOCTH OPTraHU3aIINH.

BHyTpeHHue pecypchl KOMIIAaHUU: TTOHATHE U BUbL. Heo6xoaumocTs 3 (heKTHBHOTO UCTIOIb30BAHUS.
Lenwn, 3amaun ynpapieHUe onepanruoHHON A(h(HEKTHBHOCTHIO KOMITAHUU

KommoHeHTbI cucTeMbl yrpasieHus 3¢dexkTHBHOCTRIO KoMmanuu Business Performance Management
(BPM): crparernueckue IejiM, OIEPALMOHHBIC IIEJIH, MPOLECCHAs CTPYKTypa, OpraHu3allMOHHAs
CTPYKTYpa, cCUCTeMa MOTHUBAIIMH, KOHTYPHI yueTa, CUCTEMa KOHTPOJISl, KOMMYHHUKAIIUH

Texuomnorust BSC (Balanced Scorecard)

OrneHKa COOTBETCTBHS MPOIIECCHON M OPraHU3allMOHHON CTPYKTYPBI CTPATETUYECKUM U OTMEePallMOHHBIM
1ensiM KkoMrnanud. OcoOEHHOCTH OLIEHKH COOTBETCTBUS B YCIOBHIX HECTAOUIBLHOTO PhIHKA




Tema 4. MeTo1bI OIIEHKH OTIepAIIMOHHON 3P PEeKTUBHOCTH OU3HECa

Meroanka aHaan3a rMmokasaTesiei MPOU3BOJICTBA, IMTPOJIAXK U CEOECTOMMOCTH TTPOayKIUU (paboT, yciyr).
Cucrema mokaszateneid W oObeMa MPOW3BOJACTBA W TPOAK NPOAYKIMH U METOJAbI WX aHalu3a.
dopmupoBaHre o0beMa MPOJaX U COCOObI ero onTumu3anuu. CMETHBIA pacueT o0bemMa MPOAaK U €ro
UCMOJb30BaHUE B aHanmu3e. DakTopel, BIMSIONIME HA TUHAMUKY TOKazaresneid o0bemMa MpPOU3BOJCTBA
(mponax) npoaykuuu. Pacumpenue 061acT NPUMEHEHHUS Pe3ybTaTOB aHAIM3a MPU U3YUYEHUU BIUSHUS
(hakTOpPOB MO BUIAM BBIITYCKAEMON MPOIYKIIMH. AHATH3 ACCOPTUMEHTHOMN MOJUTHKU. AHAITU3 KauecTBa U
KOHKYPEHTOCIIOCOOHOCTH MPOAYKLUMU. AHANIU3 TEXHUKO-OPraHU3AI[IOHHOTO YPOBHSI MPOU3BOJACTBA:
MOKa3aTela, UX KIacCUpUKalus, METOJUKa pacueToB BIMSHHUS (AKTOPOB  CUCTEMbI YIPABICHUS;
TEXHUYECKOTO PAa3BUTHS; BHEIIHEOKOHOMHUYECKUX CBS3€H; COLMAIBHBIX YCIOBUH; PAIMOHAIBHOCTH
npupoaonons3oBanus. Cucrema mokaszaTelieil 3aTpaT U ce0ECTOMMOCTH M METOAMKA HUX aHalM3a.
@DaKkTOpHBIA KOMIUICKCHBI aHaan3 CEe0ECTOMMOCTH MPOIYKIIHH. AHanu3 CTPYKTypbl 3aTpar
OpraHM3ali Kak XapaKTEepUCTUKHU CHeUU(PHUKU MPOM3BOJACTBEHHOro mporiecca. [luHamuka 3arpaT u
NPUYMHB U3MEHEHWH. MeTonuka TOoJcYeTa pPEe3epBOB CHIKEHHUS Ce0ECTOMMOCTH BBITYCKAEMOM

MPOJIYKIIUH.

AHanu3 pecypCHOro NOTeHIMaNa OpraHu3aim.

AHanu3 TPYIOBBIX pecypcoB opranuzaiuu. CucreMa TPyIOBBIX IOKa3aTeleil oOpraHu3alud U UX
XapaKTepUCTHKA. AHATIN3 CTPYKTYPBI M JUHAMUKA paboyel CHITbl. AHAJIN3 00€CIIeYeHHOCTH OpraHu3aluu
TPYJIOBBIMU pECypcaMH B COOTBETCTBUH C IMPOU3BOACTBEHHON MOTPEOHOCTHIO. AHANMNU3 3(P(HEKTUBHOCTH
UCIIOJIb30BaHUsl TPYAOBBIX pecypcoB. Cuctema nokasaresneil, XapakTepu3yroluX MPOU3BOAUTEILHOCTH
TpyJa, UX B3aUMOCBSI3b. AHAIIM3 BIUSIOIMX HA HUX (aKkTopoB. Mcrnonb3oBaHue pe3yabTaTOB aHAIM3a [T
OLIEHKH YpPOBHSI yIPABJIEHUS TPYAOBBIMHU KaJlpaMH B OpraHu3aluu. AHaIU3 IPOU3BOIUTENILHOCTH TPY/Ia.
AHanu3 M OLIEHKA BIUSHUS CTENEHH SKCTEHCHBHOCTH M HMHTEHCHUBHOCTU HCIIOJIb30BAHUS TPYAOBOIO
MOTEHIIMaja Ha IPUPOCT 00beMa IPOJaK.

AHanu3 OCHOBHBIX cpeAcTB. [lokazaTenu CTPYKTYpbl U TEXHHUYECKOTO COCTOSIHHUS OCHOBHBIX CPENICTB U
MeToabl ux aHanusa. [lokazarenu 3ppekTHBHOCTH HCIOIB30BaHUsI OCHOBHBIX (DOHIOB. OIIEHKA BIMSHUS
CTETEeHH SKCTEHCUBHOCTH M MHTEHCHUBHOCTH HCIIOJI30BAHUSI CPEJCTB TPYAa Ha MPUPOCT 00bEeMa MPOJIaK.
BrisiBneHue pe3epBoB pocTa 00beMa  IPOJaK.

AHanmu3 MaTepHalbHBIX PECypcoB. AHANINU3 00ECIEYeHHOCTH OpraHu3allui MaTepHaJbHBIMH PECYpPCaMU.
AHanu3 mokaszareneil 3(p(EeKTUBHOCTH HCIOJb30BaHUS MaTepHalIbHBIX pecypcoB. [lokazarenu
3G (HEKTUBHOCTH UCIIOIB30BaHUS MPEIMETOB TPYyJla, UX aHAJIM3 M HUCIOJIb30BAHUE NPU PacyeTe BIUSHUS
(dakTopoB Ha 00BEM IPOU3BOJCTBA (MPOJAXK) MPOAYKIMHU. AHAJIN3 HCIOIb30BaHUS MPEIMETOB TpyJa U
OLIEHKAa MX BJIMSHUS Ha HM3MEHEHHE o0beMa U ce0eCTOMMOCTH HpoAyKIMH. KoMIIeKTHBIN pe3epB
yBEJIMUEHUSI 00beMa MpOoJaX 3a CYET MHTEHCHBHOI'O M 3KCTEHCHBHOI'O HCIIOJIb30BAHUS PECYpPCHOTO
NoTeHIMana npennpuarud. [IpumeHeHWe pe3ysnbTaToB aHaliM3a KOMIUIEKTHOCTHM IIPU  PELICHUH
YIOpaBIE€HYECKUX 3a/Jay oOOecHeueHus IJIaHUPYeMOro pocra o0beMa NpoJak pa3iIMYHbIMH BUAAMU

Tema 5. [ToHsATHE U HEOOXOIUMOCTH OLIEHKH CTpaTerniyeckoil aekTnBHOCTH On3Heca

[TonsTue crparernueckor 3ppexTuBHOCTH OM3HEeca. MecTo cTpaTernyeckoil appexTuBHOCTH OU3HECA B
U3MEPEHUN YCTOMYMBOCTH KOMIIAHMM B JIOJITOCPOYHOW IepcHekTuBe. MakcuMusanus CTOMMOCTH
KOMITAaHUU KakK 1esneBast QyHKIHs cTpaTeruueckoi 3¢ (eKTHBHOCTH.

Bunsl mokaszateneil, xapakTepu3yronmx 3¢ HeKTUBHOCTD AATEIbHOCTH OpraHU3alMu: TOKa3aTeIH OLEHKU
OpraHu3alyy Ha (PMHAHCOBBIX PBHIHKAX — PHIHOYHOM OLIEHKH (J100aBlIeHHAsi SKOHOMHUYECKasi CTOUMOCTb,
no0aBieHHast CTOUMOCTh aKI[MOHEPHOTO KaIluTasa);

(uHaHCOBBIE U OyXTaJTepCKUE MOKa3aTenu (pa3Mep NpuObLIH, peHTA0EIbHOCTb, IEHEKHbIE TTOTOKH);
He(pUHAHCOBBIE MMOKA3aTeN! (yIOBIETBOPEHHOCTD KIIUEHTOB, JIOSAJIBHOCTD KITUEHTYPHI,

COOTBETCTBHE KaueCTBa MPOJYKTa TEXHUUECKUM TpeOOBaHUAM), a TAKXKe MOKa3aTeln

3arpar.




Tema 6. MeToapl OIeHKH cTpaTerndeckoit 3ppekTuBHOCTH OHU3HECA

Kommnnemenrapusie Merpuku: KPI. [lokazarenn kak MHAMKATOPBI JOCTHKEHUS CTPATETMUYECKHUX LIEJEH.
B3aumocBsi3p Muccud, CTpaTeTuu U Tekyulei aestenbHOCTH. [loHATHE KpuTHYecKuX (PaKTOpOB ycrexa
(CSF).

Kirouesnie (Key Performance Indicator, KPI) u BciomorarenbHbIe TOKa3aTeIu.

TpeboBanus k KPI. Onepesxaroniye v pe3yabTUPYIOIIHE MOKa3aTeu.

[Tokazarenu pe3ynbTatuBHOCTH U 3¢ dexkruBHOCTH. [loToKM 1 3amackl. PazoBbie nokaszarenu. [lepBuunbie
U BTOpUYHBIE MTOKa3zaTenu. M3Mepenns u oueHku. YacTHBIE U arperupoBaHHbBIE OI[CHKH. ATpEernpoBaHHbBIE
MOKa3aTeIn: KOMILJIEKCHbIE M UHTerpajibHble olleHKU. [loporoBrie 3Hauenus. [lokazarenu st npuUHATHS
pemenuii. KackagupoBanue mnokazatened. Kackagupyemble U HEKacKagupyeMble I1OKa3aTelH.
AnnutuBHbIe TokazaTenu. OOBEKTHI U CIOCOOBI KaCKaIUPOBaHUSI.

Tema 7. TeopeTrueckue moaxobI K yrpaBieHHI0 3 (HEeKTHBHOCTHIO OU3HECa

Opranmsanus kak cucrema. Konmemnius 7S McKinsey u ee poisr B ympaBieHHH 3()()EKTHBHOCTHIO.
CymHocth cuctemHoro ynpasienus. BPM (Business Performance Management) (CPM, EPM) — cucrema
ynpaBieHus: 3((PEKTUBHOCThIO OHM3HEca dYepe3 COBOKYMHOCTh TexHojoruid. HMHcTpymenTtsl BPM:
Hesenojaranie, coOalaHCUPOBaHHAsI CUCTeMa TOKa3aresel, Oro/KETHPOBAaHUE, aHATN3 NIEATEITLHOCTH U
OLIGHKa pe3yJNbTaTUBHOCTH, MOTHBalusa mepcoHana. MHdopmarnmonHas nonnepxkka BPM-cucremsi.
TexHouorus ynpasieHus 1o 1eisM («management by objectivey). Posb GrokeTHpoBanust B yrpaBieHUH
3(PEKTUBHOCTHIO.

Tewma 8. DTanbl 1 HHCTPYMEHTHI TOCTPOCHHUS 3P PEKTUBHOM OpraHU3aAUU

JKu3HEeHHBIN UK OpraHu3aluy U ee Kpu3uchl. Jlnarnoctuka opranusaiuu u Maenrudukamnus npodiaem
OpPraHM3aIlIOHHOTO TMOCTPOCHHUS W METOAOB HX pemieHus. OcHOBHbIE MpodaemMbl 3PHEKTUBHOTO
yIpaBlieHUs1 opraHu3anueil. KoppekTupoBKa OpraHuM3alMOHHBIX CTPYKTYp MOJ CTPATErdi0 pPa3BUTHS
opraHu3anyu. 30Hbl OTBETCTBEHHOCTH, IPUHILIMIIBI KOOPIUHALIMKA U HOPMBI YIIPaBIsAEMOCTU. B3auMocCBs3b
KITIOYEBBIX TOKa3aTesell MesTeTbHOCTH ¢ MOTHBAIllMe mepcoHana. MopaennpoBaHne OU3HEC-TIPOIECCOB
OpraHu3alyu.

7.2 ConiepkaHue NpaKTUYECKUX 3aHSATHI U 1a00paTOpHbIX padoT

Tema 1. DxoHOMHYECKAS ACATCIIBHOCTD OpraHu3aliuu

CrpykTrypa OOIepoCcCUiicKoro KiaccuuKaTopa BUI0B SIKOHOMUYECKOMN JACITEIHHOCTH.
CrpykTypupoBaHHE€ BaJOBOIO BHYTpEHHero npoxaykra Poccuiicko @enepanuu, YpanabcKoro
dbenepasibHOr0 OKpyra u CBEpIJIOBCKOM 00JACTH MO BUJIAM YKOHOMHUYECKOH NESITEIbHOCTH U 00beMaMu
MIPOU3BOJICTBA TOBAPOB, padoOT, YCIIYT.

Tema 2. [Tonarue u nokazarenu 3QpheKTUBHOCTH OU3HECA

[Tokazarenn BHYTpeHHHX TMporeccoB. [lokazatenu 3¢h(EKTUBHOCTH OpraHU3alMOHHON CTPYKTYpPHI.
[TokazaTtenu 6uszHec-nporeccoB. [IporieccHbIi MOAX0 K yIpaBieHuo. Peanu3aiiys mpoieccHoro moaxoaa
B Opranusanuu. Pa3BepTbiBaHNe U ONMCAHUE MTPOLIECCOB OPraHU3aIUU.

[IpouieccHO-OpreHTUPOBaHHBIN  aHanu3 3¢ dekTuBHOCTH. ONTUMHU3ANKS — TMPOLECCHBIX  MOJeNei
npeanpusitus. [lokazarenu mpoekToB 1 OU3HEC-CTMHMII.

[Tokazarenn oOydyeHuss U pa3BUTHS mepcoHana. [lokasatenu CHCTEMBI YIpPaBIEHUS YETOBEUECKUMHU
pecypcamu. [Tokazarenu pabounx rpynm. [lokazarenu coTpyaHUKOB.

[TpoGembl HecOaTaHCUPOBAHHOCTH H «IIPOTUBOPEUYUBOCTHY (PHHAHCOBBIX U HE(PMHAHCOBBIX MOKa3aTeNeil.

Tema 3. IToHsTHE U HEOOXOIUMOCTH OLIEHKH ONepanuoHHoH 3¢ dexkTnBHOCTH ON3HEca
[TpoBenenne SWOT-aHanmm3a BBIOpaHHOW CTYACHTOM OHW3HEC-CHCTEM B YCJIOBHSAX HECTAOMIBHOTO
pbiHKa. [Touck myTei noBbILIEHHS onepaliMoHHON 3()(hEeKTHBHOCTH KOMITaHUH.




Tema 4. MeToapl orieHKH oneparimoHHON 3 PeKTUBHOCTH OU3HECA

AnHanu3 (pUHAHCOBOTO COCTOSIHUS OPTaHU3aIUH.

KomruiekcHsIi moaxo/ K oneHKe (PMHAHCOBOTO COCTOSHUS OPTaHNU3aIMH 110 TAHHBIM (JOpM OyXTranTepcKoi
OTYETHOCTH. MeToaMKa aHajlu3a MMYIIECTBEHHOTO COCTOSIHHUS OpraHU3allii W MCTOYHHKOB €ro
oOpa3zoBanus. KoMIIeKCHBIN SKOHOMUYECKUH aHAN3 B OLIEHKE HCTOYHUKOB IIPHUPAIICHUSI COOCTBEHHOTO
KanuTana. KoMIUIeKCHBI TMOAXO0J K aHAIM3y W OLEHKE HCIOJIb30BAHUS OCHOBHOTO M OOOPOTHOTO
KanuTana. KOMIUIeKCHBIH aHaIu3 1enecoo0pa3sHOCTH MPUBJICYCHUS 3aeMHOr0 Kanurtana. DUHAHCOBBIN
poryar. DpdexT GpunancoBoro peryara. TpaauMOHHBIE U aJTbTEPHATUBHBIC METOABI ONIPEICIICHUS YPOBHS
(MHAHCOBOW YCTOWYMBOCTH M IUIATEeXeCcHocOOHOCTH. KOMIUIEKCHBI aHanmM3 M OIEeHKAa JAWHAMUKU
¢uHAHCOBBIX KOA((UIIMEHTOB PBIHOYHOW ycTOoMumBOCTH. KoOMIIEKCHBIH aHamn3 (UHAHCOBBIX
K03()(HUIIMEHTOB JMKBUIHOCTH W €ro pPOJb B OIEHKE CIIOCOOHOCTH OPraHM3alH OIUIATUTH CBOIO
KpPaTKOCPOUHYIO 3a/I0JI’KEHHOCTb.

Cucrema mokasareneii 000paunBaeMOCTH OOOPOTHBIX aKTHBOB, B TOM 4HMCIIE 3armacoB. Vcmonbp3oBaHue
pe3yabTaTOB MX aHaIM3a JJs KOMIUIEKCHOW OIIEHKHM MCIIONB30BaHHUA OOOPOTHBIX CpencTB. Meronuka
pacdera MoTpeOHOCTH B OOOPOTHOM KaIlUTajJe M OLEHKAa 00ECIIe4eHHOCTH COOCTBEHHBIMU OOOPOTHBIMU
cpeacTBaMu. AHaJIM3 3aBUCMMOCTH PUCKA JMKBUAHOCTH OT YPOBHSI COOCTBEHHBIX OOOPOTHBIX CPEICTB.
Meroapl KOMIUIEKCHOH OIeHKM 3()(EKTHBHOCTH HCIOJIb30BaHMS AaKTUBOB opraHuzauuu. Cucrema
MoKa3aTesei, XapakTepU3yIX JeIOBYI0 aKTUBHOCTb, U €€ HCIOJh30BAHHWE B KOMIUIEKCHOH OIICHKE
neaTensHOCTH npeanpustus. KosgduuneHt 1emoBoii ak THBHOCTH, aHaIN3 (paKTOPOB, MOBIHSBIINX HA €0
W3MEHEHHE

Ananu3 (MHAHCOBBIX PE3YJIbTATOB.

CpaBHHTENbHAS XapaKTEPUCTHKA METOJUK aHaiu3a aOCONIOTHBIX M OTHOCHTEIBHBIX ITOKa3aTelei
(uHAHCOBBIX pe3yabTaToOB. Buuel npuObuieil opranuszauuu. Ilopsaok ux pacueTa U METOJbl aHAIU3a.
AHanm3 Map)KMHAIBHOTO 10X0/1a (MTPUOBLIH), KPUTHYECKON TOUKH 0€3yOBITOYHOCTH U 3araca (PMHAHCOBOU
IpoyHocTH. [cnonb3oBaHue pe3yJabTaTOB Map KMHAJIBHOIO aHajau3a B IPUHATUU YIPABICHYECKUX
pemeHnii. PakTOPHBIN aHAIM3 MPUOBLUIM 10 HAJOTOOOJIOXKEHHUS M YUCTOM NpUOBUIA. AHAIU3 YpOBHS
OIEPALMOHHOTrO pblyara 1 ero MOTeHIMaTIbHOW BO3MOKHOCTH BJIMATH HA MPUOBLIb 10 HAJIOr000I0KEHUS.
Metoauka mojacueTa pe3epBOB pocTa NpUOBUIM OpraHu3aluu. AHAIU3 JUHAMHUKU IOKa3aTesen
PEHTa0ETbHOCTH, X MOJEIMPOBAHUWE U METOJbl pacyera BIUSHHS (akTopoB. KoMruiekcHbll aHamu3
JI0XOJI0B M pacxofioB Kak (yHIaMeHTanbHas 6a3za (opMUPOBAHMSI KOHEUHBIX (PMHAHCOBBIX PE3YyJbTaTOB
JESTEIbHOCTH OpraHU3alyy.

Tema 5. TloHsiTHE 1 HEOOXOAUMOCTH OLIEHKU CTpAaTErnueckoi 3ppeKTuBHOCTH OU3HEeca

[Tokazarenu ppIHOYHOM OLIEHKH.

Pors  uHaHCOBBIX mMOKaszarenell B OmeHKe >(PQEKTHBHOCTH KaK OpraHW3alud B IIEJIOM, Tak U ee
CTPYKTYpPHBIX ToOJpa3fesieHnil (Ou3Hec-equHUI]) (MMEIOIIMX aBTOHOMHYIO (DMHAHCOBYIO OTYETHOCTH).
CymmupoBanue (GUHAHCOBBIX ITOKA3aTeIe CHHU3Y BBEPX, C YPOBHS CTPYKTYPHBIX

nojpas/eneHuit (Ou3Hec-eIMHNL) 0 YPOBHSI KOMITaHUU B 11e7IoM. PasykpyrnHeHnue nHpopMaIuu B mesx
cpaBHeHUs QP PEKTUBHOCTH OU3HEC-TIPOIIECCOB.

Tema 6. Meroab! oLileHKH cTpaTernueckoit 3p(eKTUBHOCTH On3Heca

Kommnemenrapusie metpuxu: CCII.

Crparerust u ynpasieHue 3pdekTuBHOCThIO0. KoHIEnus cOamaHCUpOBAaHHBIX MOKazarenei. Mcropus
cozmanust ¥ paseutus CCII u Balanced ScoreCard. OchoBHbie monstusi. Ilonstue Oamanca B CCII.
Hanpasnenus ucnosiab3oBaHus nokaszaresneil B ynpasineHueckoM yuete v B CCII. Ouenku, npuMeHsieMble K
00BEKTaM yueTa: IPOrHO3HbIE, IUIaHOBbIE, LIeIeBbIe, (DAKTUYECKHE UTOTOBbIE (OTYETHOCTD), (paKTHUYECKHEe
MIPOMEXKYTOUHBIE (MOHUTOPUHT). MoTuBallMOHHBIE  TOKA3aTeNH: ¢bonnooOpa3ymomue u
(boHIOpacpeensonue.

[IporpaMMHble TPOAYKTHI, IPUMEHSEMbIE JJIi BHEJIPEHHS] M MPAKTHUYECKOIO HCIOJIb30BAHUS CHCTEMBI
cbanancupoBanHbix nokazateneit (ARIS BSC, QPR u np.)




Tema 7. TeopeTnueckue MOIX0IbI K yIpaBieHHIO 3G (HEKTUBHOCTHIO OM3HECA

[TocTpoenue >ppexTHBHON MOAETH OU3HECa.

CtpykTypa HOHSTHS «yCTOMYMBOE pa3BUTHE» IMPOU3BOACTBEHHOTO MNpEANpUsATUs. ['eHe3uc MNOoHATUs
«Ou3HeC-MOJIeNby. DIEMEHThl OM3HEeca, OTpakaeMble B OM3Hec-Monenu. HampaBieHHsl MpakTUYeCKOTO
npuMeHeHust OuzHec-moeneit. Tumpl knaccudukanui GM3HEC-MOICIICH:

«Apxerurbl 6uzaec-moneneit MIT», moaxonst I'. UecOpo, A. OcrepBanbaepa u U. [Tunse, A. CoonsaTTd u
np. Kapra cetn co3ganus nennoctu B. Dmm. Cxema 6usnec-monenu I1. Cranepa. MHTerpupoBaHHas
ousnec-mozens [I. XomOpuka u [Ix. ®@penepukcona. MneHtudukanus 31eMEHTOB OHU3HEC-MOJEINU:
CEerMEHTHI MOTpeOuTeNel, mpeoxKeHne (MPOAYKT WIH YCIIyra), KaHalbl paclpeaeseHusi, OTHOIIECHUS C
KJIMEHTAMH, TOTOKH JI0XOJIOB, KJIIOYEBBIE PECYpPChl, OCHOBHAs NEATEIbHOCTh, KJIIOYEBBIC MAPTHEPHI,
CTPYKTYypa pacxo10B. OpranuszaiyioHHas KOMIOHEHTa OU3HEeC-MOIEIH.

Tewma 8. Dtanbl 1 UHCTPYMEHTHI TOCTPOEHUS Y(HPEKTUBHON OpraHU3aIuN

bromxeTnpoBaHue Kak ynpapieHUYeCKasi TEXHOJIOTUS

B3auMocBsI3p  cTpaTerMyeckoro IUIAHUpOBaHMA U OrojkeTupoBaHus. HoBble moaxonasl K
OI0JKETUPOBAHUIO: CLIEHAPHOE IUIAHUPOBAHHE, CKOJB3SALIMNA OIOKET, MPOIECCHO- OPHUEHTHPOBAHHOE
oroxetupoBanue. Knaccudukanus 6romxeToB. MeTosl pa3pabOTKU CBOJHOIO Oro/KeTa. YIpaBlieHUE
3arparamMu B mepuon Kpusuca. OcoOeHHOCTH pa3paboTku OoJpKeTa JBIKEHHS JIEHEKHBIX CpPE/ICTB.
Mertoauka cOagaHCUPOBAHHOIO OOJKETa, pelleHHE AMJIEMMbI: PEHTA0eNbHOCTh WJIM JIMKBUAHOCTb.
MeTtoauka CErMEHTapHOrO aHajiu3a M €ro CBA3b C MapKEeTMHIOM U OHOPKETHpOBaHHEM. MeTo[ibl
(uHaHCOBOIO MPOrHO3UPOBaHU. MeToJ MpoLeHTa OT npojax. PUHAHCOBOE MOJIEIMPOBAHUE HA OCHOBE
nokazarenss ROIl. Opranm3zanus OrOKETHPOBAaHUS M yIpaBlIEHHWE 10 I[EHTpaM (UHAHCOBOKH
otrBercTBeHHOCTH (L[DO).

7.3. ConeprkaHue caMOCTOATEIbHOU paboThI

Tema 1. DxoHOMUYECKas AESITEILHOCTb OpraHU3aluu

Brei6op opranmuzanum u uM3ydeHHe OCOOCHHOCTEH ee IKOHOMUYECKOW aedrerabHocTu. M3ydyeHue caiita
OpraHu3alyy, HHTEPHET-pecypcoB 00 opranuzanuu. [1og00p cTaTUCTUUYECKUX JTaHHBIX O JCSITEIBHOCTU
OpraHu3aIu

Tema 2. [Tonarue u nokazarenu 3QpHEeKTUBHOCTH OU3HECA
W3ydyeHne TeopeTH4eckoro Mareprana, OCHOBHOM U JOMOJIHUTEIbHOU JuTepaTyphl. OCBOEHHE METOIOB
OlLleHKU On3Heca. Perenne nmpukiiagHpIX 3a1ad.

Tewma 3. [TonsiTue 1 HEOOXOAUMOCTH OIIEHKHU ONEPaIMOHHOMN 3 PekTHBHOCTH OH3HECA
N3ydeHue TeopeTnyeckoro Marepraia, OCHOBHON U IOMOJIHUTENbHOU uTeparypsbl. [londop maTepuanos
JUTS IPAKTUYECKOTO 3aHSITUS, UX CUCTEMATH3AIUs U aHAJIH3.

Tema 4. MeTo/1bI OIIEHKH OTIepalliOHHON YPPeKTUBHOCTU OU3HECa
[ToaroTroBka K MPaKTUYECKUM M CEMHUHAPCKUM 3aHSATHSM, BBITOTHEHUE 33J]aHUN 1O PEIICHUIO THUITOBBIX
3aJla4, pacCMaTPUBAEMBIX Ha MPAKTUYECKUX 3aHATHUSX.

Tema 5. [TonsiTHE 1 HEOOXOIUMOCTH OLIEHKHU CTpaTernyeckoi appexTuBHOCTH OU3HECA
N3ydyeHne TEOpETHUECKOro MaTepuana, OCHOBHOM M JIONOJHUTENBbHOM muteparypsl. [loaroroBka
JIOKJIAJIOB JUISl MPAKTUYECKUX 3aHATHH. Perenne npukiaaHbIxX 3a1a4

Tema 6. MeTo/1pI OLIEHKH CTpaTeruueckoil 3¢ (eKTuBHOCTH Ou3Heca
N3yueHne TeopeTHYecKoro marepualia, OCHOBHOM M JOIOJIHUTENbHOW nuTepaTypsl. lloaroroBka k
[IPAKTUYECKOMY 3aHSATHIO.




Tema 7. TeopeTrueckue MoaAxXos! K yrpaBiaeHHIO 3((HEeKTUBHOCTBIO OH3HECa
[ToaroroBka K MpakTHYECKHMM M CEMHHAPCKUM 3aHATHSM, BBIIOJTHEHHE 33JaHUH MO PEIICHUIO THUITOBBIX
3aJ]a4u, paCCMaTPUBAEMBIX HA MIPAKTUYECKUX 3aHATHUSAX.

Tema 8. DTanbl 1 UHCTPYMEHTHI MOCTPOEHUS YPPEKTUBHOMN OpraHU3aLuu
ITonroroBka K NpakTUYECKUM M CEMUHAPCKUM 3aHATHUAM, IIOATOTOBKA JOKJIAa U IPE3CHTALNN.

7.3.1. [IpumMepHBIC BOIIPOCHI ISl CAMOCTOSTEILHON OATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunosxenue 1

7.3.2. llpaktudeckue 3aJaHusl MO AUCHUIUIMHE [JI1 CAMOCTOSITEJIbHONM TMOATOTOBKH K
3a4eTy/3K3aMeHy
He mpexycMoTpeno

7.3.3. Ilepeuenb KypcoBbIX paboOT
He npenycmorpeno

7.4. DIEKTPOHHOE TOPT(POINO 00YIAIOIIETOCs
Marepuasbl He pa3MemarTCs

7.5. MeTtonuyeckue peKOMEHIAlUU M0 BHITOIHEHUIO KOHTPOJIBHOM paboThI
He npenycmorpeno

7.6 Metoaiueckue peKOMEHJalUH 110 BBITOJIHEHHUIO KYPCOBOW paboThI
KypcoBas paboTta He IaHupyeTcs

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT' O
MPOLHECCA MO AUCIUIIJIMHE J1JIs1 JINL C OTPAHUYEHHBIMHA
BO3MOXHOCTSIMU 3JTOPOBbS

Ilo 3aaenenuto cmyoenma

B mensax IOCTYymHOCTHM OCBOEGHHSI MPOTPAMMBI JUISl JIMII C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMU
3I0POBBSI PU HEOOXOIUMOCTH Kaderpa 00ecTieunBaeT CASAYIOIINE YCIOBUS:

- 0COOBIH MOPSIOK OCBOCHUS AUCHIUTIINHBI, C YI€TOM COCTOSHUS UX 3/10POBBS;

- DJICKTPOHHBIE OOpa30BaTEIbHBIE PECYpPChl MO AWCHUIUIMHE B (opmax, aganTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3]I0POBBS;

- U3YYCHHE TUCITUIUIMHBI 10 WHAWBHIYaJILHOMY y4eOHOMY IUIaHy (BHE 3aBHCHUMOCTH OT (POPMBI
o0y4yeHus);

- DIIEKTPOHHOE OO0y4YeHHMe U JUCTAaHIMOHHbIE O00pa30oBaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpelycMaTpuBalOT BO3MOKHOCTH MpUeMa-Tiepeaud HHPOPMAIH B TOCTYIMHBIX [Tl HUX opMax.

- goctymn (ymaJdeHHBIM JOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
MH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM, COCTaB KOTOpbIX onpeaencH PIT/I.

9. MEPEYEHb OCHOBHOM 1 JONOJIHUTEJBbHOM YUYEBHOM JINTEPATYPBHI,
HEOBXOJIUMOM 1151 OCBOEHUS JJUCHUITIJIAHBI
Caiit 0ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHasl JiuTeparypa:




1. TTanoB M. M. OrieHka neATeNTbHOCTH M CHCTEMa yMpaBlieHWs KoMmanued Ha ocHoBe KPI.
[DnexTpoHHBIH pecypc]:npakTrueckoe nocodue. - Mocksa: UHDOPA-M, 2019. - 255 — Pexxum nocryna:
https://znanium.com/catalog/product/1010121

2. Capunkas I'. B. Ananmu3 3()(pEeKTHUBHOCTH M PHUCKOB MPEANPUHUMATEIBCKON IeATEILHOCTH.
[DMeKTPOHHEIH pecypc]|:MEeTOI0IOTHUECKHEe acTIeKThI : MoHOTpadus. - MockBa: UTHOPA-M, 2020. - 291 —
Pexxum noctyna: https://znanium.com/catalog/product/1039177

3. [ypmuk B. M. Ympasnenune 3)(PeKTUBHOCTBIO NIEATEIHPHOCTH OPTaHU3ANNU. [DICKTPOHHBIN
pecypc]:YuebHuk st By3oB. - Mocksa: FOpait, 2020. - 207 - Pexum jgocrymna:
https://urait.ru/bcode/448350

JonoiHUTeILHAS JIUTEpaTypa:

1. MaxknakoB ['.B. DddexkTuBHOCTH KOMMEPYECKOW  JCSITENBHOCTH [ DIEKTPOHHBIH
pecypc]:Monorpadus. - Mocksa: M3garenbcko-Toprobas kopnopanus "amkoB u K", 2016. - 232 —
Pexxum nocryma: https://znanium.com/catalog/product/557756

2. Cmunkux K.B., TepentheBa T.B. Ouenka auHamMuueckoil 3(PQPEKTUBHOCTH pa3BUTHUS
NpeIPUHAMATENBCTBA [DIEKTPOHHBIN pecypce]:Monorpadus. - Mocksa: Uznarensckuii Lentp PUO@;
2018. - 243 — Pexxum poctyma: https://znanium.com/catalog/product/946020

3. Ilypauk B. M. YmpaBjieHue ornepandoHHONW M CTpareruueckoi 3PQeKTHBHOCThIO OHM3HEca.
[DnmexkTpoHHBI pecypc]:Monorpadus. - Mocksa: [Opaiit, 2020. - 207 — Pexum ngocryna:
https://urait.ru/bcode/457518

4. Jlorunosckuit O.B., Tommait A.B. DddexTtuBHOE yrpaBieHHe OpPraHU3AMOHHBIMU U
MIPOU3BOJICTBEHHBIMH CTPYKTypamMu [DIeKTpOHHBIH pecypc|:Monorpadus. - Mockea: OOO "HayuHo-
U30aTeIbCKUI HEHTP HNH®DOPA-M", 2020. - 450 — Pexum JIOCTyTa:
https://znanium.com/catalog/product/1087996

10. HEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IIEPEYEHD
JIMOHEH3UOHHOI'O TPOTPAMMHOI'O OBECIIEYEHUSA U THO®OPMAILIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCIIOJIb3YEMBIX ITPHA
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLHECCA ITO JUCHUIIJIMHE
ITepedyenb JTMIEH3NOHHOTO TPOTPAMMHOIO O0eCTIeYeHHS:

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpoxk neiictus aunensun 30.09.2023.

Astra Linux Common Edition. {orosop Ne 1 ot 13 urons 2018, akt ot 17 nexadpst 2018. Cpoxk
JEeWCTBUS JIMIICH3UY - 0€3 OTPaHUIEHUS CPOKA.

Microsoft Office 2016.JoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpok npetictust unien3un 30.09.2023.

MoitOduc cranmapraeii. Cornmamenne Ne CK-281 ot 7 wronst 2017. [lata 3akimrodeHHS -
07.06.2017. Cpok nefcTBHS IULIEH3UH - 6€3 OrpaHUYEHHs CPOKa.

Ilepeyenn HH(pOpMALMOHHBIX CIPaBOYHBIX CHCTEM, pecypcoB UHpopMaLMOHHO-
TeJIeKOMMYHHUKAINUOHHOM ceTu «AHTEepHeT»:

CrpaBouHo-npaBoBas cuctema Koncynsrant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
neiictus aunensun ao 31.12.2021

CrpaBouHo-nipaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nexaGpst 2015. Cpok geicTBus
JMIEH3UH -0€3 OTpaHNYEHUs CPOKa



11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O MTPOLHECCA 11O JMCHUTIIJIMHE
Peanuzanus yueOHOM JUCLIUTUINHBI OCYIIIECTBIISETCS C MCII0JIb30BaHUEM

MaTepualbHO-TeXHUYECKON 0a3pl YpI' DY, oOecrieunBaroieil mpoBeACHUE BCEX BUAOB YUCOHBIX 3aHITHI
Y HayYHO-HMCCIIEI0BATEIbCKON U CaMOCTOSITEIbHON PabOThI 00YJarOIUXCS:

CreuuanbHble TOMEUICHHs MPEACTaBISAIOT cOO0OW y4yeOHble ayAUTOpUU AJIs MPOBEACHHS BCEX
BUJIOB 3aHSTUMN, TPYIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJISI U IPOMEKYTOUHOU
aTTeCTaluu.

[TomerieHust Ui CaMOCTOATENBHOM pabOThl 00YUYAIOMIMXCS OCHAIEHBI KOMIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOueHus: K cern "MHTepHer" M obecreyeHHMEM [OCTyNa B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny Ypl V.

Bce mnomemnieHuss  yKOMIUIEKTOBaHbBI — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHAOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM,
UHBIM KOMIIBIOTEPHBIM), JOCTYIOM K HH(GOPMAalMOHHO-NIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
9JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JACHCTBYIOLIETO 3aKOHOJATENCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH JUIsl [peAcTaBieHus ydeOHoM uHbopManun O0IbIION
ayJIUTOPHH.

Jns mpoBeneHUs 3aHATHA JICKIIMOHHOTO THIIA TPE3CHTAMU M Jpyrue ydeOHO-HarjsaHbIe
noco0usi, 00ecreyuBaroIIre TEMaTHYECKIE HIUTFOCTPALINH.



