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BBEJAEHUE

Pabouas nmporpamMMa AUCHUIUIMHBI SBJSIETCS YaCThI0 OCHOBHOM PO eCcCHOHATBLHOM
00pa30BaTeNbHOI MPOrpaMMbl BBICILIETO 0Opa30BaHMsl - IPOIPaMMbl MaruCTpaTypsl, pa3pabOTaHHOH B
coorsercTBuu ¢ PI'OC BO

oIoC BO

®DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BBICHIETO 00pa30BaHUs
- MarucTpaTypa 1no HanpasieHuto noaroroBku 38.04.01 DxoHomuka (1puKas
Muno6puayku Poccun ot 11.08.2020 r. Ne 939)

I1C

1. HEJIb OCBOEHMSA N CHUIIJINHBI

®opMupoBaHUE KOMIUIEKCA 3HAHHUH IO TEOPETUYECKUM OCHOBAM U MPHOOPETEHHE MPAKTUIECKUX
HAaBBIKOB I10 BOIIPOCAM CTPATErM4E€CKOro aHaJIM3a, YTO IIPEAIOIIAraeT BllaJlcHue IPUEMaMU U METOAAMU
CTPATETMYECKOI0 aHAJIM3a BHEIIHEN U BHYTPEHHEN CpeAbl OpraHnu3aluy, TUarHOCTUKNA COCTOSTHUSA
KOMIIaHUM, 3HAHUSI TEXHOJIOTHH pa3pabOoTKU Pa3IMYHBIX TUIIOB CTPATErMYECKUX PELICHUIH, 000CHOBaHUS
CTPATETUH 110 NOAJAEPIKAHUIO U PA3BUTHUIO KOHKYPEHTHBIX IIPEUMYILIECTB IPEATPUITHUS

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

JlucuunianHa OTHOCUTCS K BApUATUBHOM YacTy yueOHOTO IIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonrtakrtHas pabora .(1o y4.3aH.)
- CaMocTosTeNnb
paKTHYEeCKHe Hast paborTa
[IpomerxyTouHblif KOHTPONb | Beero 3a 3aHATHS, B TOM UHCIIE 3.e.
BKJIFOYAsT
cemectp | Beero | Jlekiuu MMOATOTOBKA
Kypcoeoe KOHTPOJIBHBIX U
MPOCKTHUPOBAHH KyPCOBBIX
e
Cemectp 4
3ayer ¢ OIEHKOM | 144 | 24 | 8 | 16 | 120 | 4

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII

B pesynbrare ocBoenust OIIOII y BeIyCKHHKA TOJKHBI OBITH CPOPMUPOBAHBI KOMITETEHIIUH,
ycraHoBieHHble B cooTBeTcTBHMM PI'OC BO.
[Ipodeccuonanpubie kommnereHuu (I1K)

[udp 1 HauMeHOBaHUE
KOMIETEHIINU

NHanKaTopsl JOCTUKEHHSI KOMITETEHITUI

AHAJIUTUYECKUH




[1K-3 ITpoBeaenue
BHYTPEHHEHN ayJAUTOPCKOMN
IIPOBEPKU CAMOCTOSITENIEHO
WM B COCTaBE IPYIIIbI

NJI-1.1IK-3 3Hats:

MexyHapoiHble podeccuoHaNbHbIE CTaHAPThl BHYTPEHHETO ay/IuTa
MesxtyHapoiHbIe KOHLIETILUN U CTaHJAPTHI 110 YIIPABICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIIO

Konekc kopriopaTuBHOTO yripaBiieHUs U (W) 3apyOeKHBIC aHaJIoTH (ecin
MPUMEHUMO K OpraHU3aI1H )

OcHOBHBIE 3aKOHO/IaTeIbHbIE 1 HOPMATHUBHBIE MPABOBBIC AKTHI,
OTHOCSIIMECS K 00JIacTsM ayuTa

JlokasibHbIE HOPMATHUBHBIE AKTHI U OPTaHU3ALIMOHHO-PACTIOPSAUTEIbHBIC
JIOKYMEHTbI OpraHu3aluu

[TpuHUIMIIBI ¥ TOPSIOK (GOPMUPOBAHUS YIIPABICHUECKOH, (PMHAHCOBOM
(Oyxranrepckoii) ¥ MpOYUX BUIOB OTUYETHOCTH

Teopust MeHeIKMEHTA (YIIPABJICHHUS)

NJ-2.11K-3 Ymerts:

BrimonHsATe porieaypsl TecTupoBanus (ompoc (3amnpoc), HabIroAeHHe
(ocMOTp), TIpOBEpKa (MHCIIEKTUPOBAHKE), TOBTOPHOE BBIMOJHEHHUE,
nepecyet (MoICUeT), MOATBEPKACHHUE), aHATUTHIECKUE TTPOIICAYpPHI (aHAIHU3
(UHAHCOBBIX U HE()MHAHCOBBIX KOA(D(PHUIIMEHTOB, CTATUCTHYCCKUN aHAIIH3,
cpaBHCHHE (DAKTHYECKUX M IUIAHOBBIX IMOKA3aTelNeH, TPEHI-aHAIH3 |
poYKe), JIMOO UX COYCTAHUS C UCTIOIH30BAHUEM IPOTPAMMHOTO
oOecrieueHus 1S 1Ieiei BHYTPEHHETO ayuTa Win 0e3 Hero
AHaIM3UpOBaTh U OLICHUBATH MH(POPMAITUIO, BBISIBJIATH TPHYNHHO-
CJICJICTBEHHBIC CBSI3H, JICIATh BHIBOJIBI

[TpumeHsITh B paboOTe 3aKOHBI, TI0/I3AKOHHBIC AKTHI M JIOKATHHBIS
HOPMATUBHBIC aKThl OPTaHU3AIAN

TeKyIen u Oyaymen paboTol, UCTIOJIb3yS BO3MOKHOCTH TPEHUHTOB U
JIPYTHX MEPONPHUSITHN TIO PA3BUTHIO.




[1K-3 ITpoBeaenue
BHYTPEHHEHN ayJAUTOPCKOMN
IIPOBEPKU CAMOCTOSITENIEHO
WM B COCTaBE IPYIIIbI

N/I-3.11K-3 meTh npakTUYECKUH OMBIT:

[ToaroToBku mporpaMMbl BHYTPEHHEN ayIUTOPCKON TPOBEPKH,
BKJIIOUAIOLIEH 11e7Ti, 00beM 3a]1a4, CPOKH, paclpeielieHue pecypcos,
XapakTep U 00beM MpoLeayp BHYTPEHHETO ayiuTa AJis JOCTUKEHHUS LieJei
BHYTPEHHEHN ayIUTOPCKON MPOBEPKH.

Nnentudukanuy 1 orieHKa pUCKOB 00bEKTa BHYTPEHHETO ayauTa (Ou3Hec-
mpolecca, MpoeKTa, MPOrpaMMbl, MOAPA3ICICHNUS).

OueHku cxembl TocTpoeHus (3(PEKTUBHOCTH) KOHTPOIBHBIX MPOIIEAYP
o0BeKTa BHYTpEHHEro ayauTa (6usHec-mnpoiiecca, IpoeKTa, IporpamMmmal,
MoApa3ieyICHNs ).

[TpoBenenus npolenyp BHYTPEHHEr0 ayiuTa U cOOp JO0CTAaTOYHOIO
KOJIMUECTBA HA/IEKHBIX ayAUTOPCKUX JI0KA3aTEIbCTB.

JIOKyMEHTHUPOBaHUS PE3yIHTATOB BBITIOJHEHUS TPOIEAYP BHYTPEHHETO
ayauTa B pabouux JOKYMEHTaX C UCIOJIb30BAHUEM IPOIPAMMHOTO
oOecrnieueHus Juis LieJel BHYTPEHHEro ay/iuTa Win 0e3 Hero.

AHanu3a ¥ oeHKHU 00BbEKTa BHYTPEHHETO ayAUTa B COOTBETCTBUU C LIEJIBIO
BHYTPEHHEH ayIUTOPCKOW MPOBEPKH U IIETBIO BHIA TPO(PECCHOHATBHOM
JIeSITEJIbHOCTH.

[TpennoxeHnu crioco00B CHIKEHUS PUCKOB 00bEKTa BHYTPEHHETO ayIuTa
(busHec-mporecca, MpoeKTa, MPOrPaMMBbl, MOIpa3ICICHU).

KoHTposist kKauecTBa M MOTHOTHI 3aII0JTHCHHS] BHYTPEHHUMU ayTUTOPAMHE
pabouux JOKYMEHTOB IS TOJITBEPKACHUS BBIBOJIOB 110 pe3yJIbTaTaM
BHYTPECHHETO ay/NTa.

CaMocCTOATEIbHON WM B COCTABE IPYIIIBI TOATOTOBKU OTYETA 110
pe3ysibTaTaM BBIITOJIHCHUS BHYTPEHHEH ayJIUTOPCKOM MPOBEPKH,
OCHOBAHHOTO Ha JIOCTATOYHOM 00bEeMe HaJIe)KHOM, OTHOCSIIEHCS K JeITy
MOJIE3HON MH(POPMAIIHH.

Indp n HaumeHOBaHUE
KOMIIETEHIIUU

NuaukaTopel JOCTUKEHUA KOMITETCHIIUI

OpTraHNU3allMOHHO-YIIPABJICHYCCK

15044

[TK-1 Opranuzanus mporecca
BEJICHUs OyXTraJITepCKOro
yueTa B 9KOHOMUYECKUX
cyOBeKTax, UMEIOIINX
000co0IeHHbIE
nojipaszzienieHus (BKIovast
BbI/IEJICHHBIE Ha OT/AENbHbIE
OanaHChI)

N-1.IT1K-1 3naTs:

@UHAHCOBBIN AHAIN3, YIPABICHYECKUN yUET;

3akoHogarenscTBO Poccuiickoit denepaiuu o OyXraaTepckoM ydere,
HaJIorax ¥ cOopax, ayJIuTOPCKON JeSITeIbHOCTH, COIIMATEHOM 1
MEJTUIIMHCKOM CTPaXxOBaHUH, IECHCHOHHOM 00eCTieueHnH; 00
OTBETCTBEHHOCTH 3a HETPEICTABICHUE HITU TIPEJICTABIICHNE HEJTOCTOBEPHOM
OTYETHOCTH;

MeskTyHapOIHbIE CTaHIapThl (HHAHCOBOW OTYETHOCTH (B 3aBUCHMOCTH OT
chepsl 1eATeTbHOCTH IKOHOMUYECKOTO CyOBeKTa, BKITFOYasi 000CO0IEeHHBIE
Mo/Ipa3iesiCHus ),

BHyTpeHHUEe OpraHU3alMOHHO-PACTIOPS AU TEIbHBIC JOKYMEHTBI
YKOHOMHUYECKOTO CyOBEKTa;

OTeyecTBEHHBIN U 3apy0EKHBII OIBIT B 00JIACTH YIIPABIECHUS MTPOIIECCOM
dbopmupoBanus HHGOPMAIMH B CUCTEME OYXTaITEPCKOTO y4eTa
YKOHOMHUYECKOTO CyOBEKTa, BKIIOUasi 000COOJICHHBIE TIOIpa3ICICHUS;




ITIK-1 Opranu3zamus mpoiecca
BEJICHUS OyXTaJITepCKOTO
yueTa B 9KOHOMUYECKUX
CcyOBbeKTaxX, UMEIOLINX
000c00JICHHBIC
nojipaszzenieHus (BKI0Yast
BbIJICJICHHBIC Ha OT/AENbHBIC
OaJtaHChI)

NJI-2.11K-1 Ymets:

BbISBASATH U O1IeHUBATh (PAKTOPHI, CYIIECTBEHHO BIUSIOUINE HA
OpraHHU3aIMI0 IPOIECCa COCTABIICHUS U MPECTABIICHUS OyXTranTepcKoit
(puHAHCOBOI) OTYETHOCTH, UCXOJISI K3 OCOOEHHOCTEH NeITeIbHOCTH
HKOHOMUYECKOTO CYObEKTa;

CaMocCTOATEIHHO OCYIIECTBIISATH NOUCK U 00pabOTKy HHPOpPMAIIHH,
HEOOXOIUMOM ISl pEIIeHUs MTPAKTUUECKUX 3a7ay, CBI3aHHBIX C
OpraHu3alyeil nmpoiecca COCTaBICHUs U MPEICTaBICHHs OyXralTepcKon
(huHAHCOBOIT) OTYETHOCTH B IKOHOMHUYECKOM CYOBCKTE;
OOG0CHOBBIBAThH PEIICHUS IO OPraHU3allMU IPOIecca COCTABICHUS U
MIPEACTABICHUS OyXTraaTepcKoi ((uHAHCOBOI) OTYCTHOCTH B
YKOHOMHYECKOM CYOBEKTE;

OrneHuBaTh NOTEHIUAIBHBIE PUCKH, CBI3aHHBIC C HAPYILICHHEM CPOKOB
npeCcTaBiIeHNs OyXranTepckoil ((GUHAHCOBOI) OTYETHOCTH U KayecTBa
OTYeTHOW MH(pOopMaLnu, pa3padaTbiBaTh CIIOCOObI UX MUHUMH3ALUY;
KoopaunupoBaTh npoiiecc coctaBiieHus: Oyxrairepckoil (pruHaHcoBoi)
OTYETHOCTH;

JeTanu3upoBaTh MOKA3aTEIH M0 CTaThsIM (DOPM OTUETOB, BXOSIITUX B
coctaB OyxranTepckoil ((pMHaHCOBOI) OTYETHOCTH;

ObecneunBaTh OpPraHU3aIMIO MPOIECcCca CBEPKU BHYTPUXO3SICTBEHHBIX
OTepanrii ¥ pacyeToB B 3KOHOMUYECKOM CYOBEKTE;

[TepecunThIBaTh A7 LIEJICH COCTaBICHUS OyXTanTepckon (rUHAHCOBOIN)
OTYETHOCTH TIOKA3aTEeNH ACATEIBHOCTH 000COOICHHBIX MOApa3AeICHUN
YKOHOMHYECKOTO CYyOBbeKTa 3a npeaenamu Poccutickoit denepanuu B
BamoTy Pocculickoit @enepanuu;

Bkiro4ath B 4KCIIOBBIEC TIOKA3aTEIH OTYETOB, BXOIAIINX B COCTAB
Oyxrantepckoil (prHaHCOBOI) OTYETHOCTH YIKOHOMUYECKOTO CyOBEKTa,
MOKa3aTesH AesTeTbHOCTH 000COOICHHBIX IOPa3ICIIEH I, B TOM YHCIIe
BBIJICIICHHBIX Ha OTAEIbHBIC OaJIaHCHI;

OCymecTBIATh CYETHYIO U JIOTHYECKYIO IIPOBEPKY MPABMIILHOCTH
dbopMupoBaHMs TIOKa3aTeIEH OTUYETOB, BXOIAIINX B COCTAB OyXraaTepCKOi
(¢puHAHCOBOIT) OTYETHOCTH;

®opMupOBaTh MOSICHUTENBHYIO 3aIACKY K PACKPBIBAEMBIM ITOKA3aTeIsIM
Oyxrantepckoi (hMHAHCOBOI) OTYETHOCTH U MOSICHEHUS K HUM;
OneHuBaTh BIMSIHUE JESATEIbHOCTH 000COOIEHHBIX MMOIpa3AeIeHui
(BKJIIOYast BBIJIEJIEHHBIE HA OT/IENbHbIE OajaHChl) Ha TOKa3aTelu
JEeSITeTHHOCTH YKOHOMHUYECKOTO CyOBEKTa;

OpraHu30BEIBaTh COCTaBJICHUE U MTPECTABIICHHE CTIEIHAIBHOM
Oyxrantepckoi ((uHAHCOBOIT) OTYETHOCTH, & TAK)KE BHYTPCHHEH
OyXTalTepCKOH OTUYETHOCTH;

[Tonp30BaThCss KOMITBIOTEPHBIMH TTPOTPAMMaMHU JIJTSI BEICHHS
OyXranTepcKoro yuera, WHGOPMAIIMOHHBIME U CIIPAaBOYHO-
MH(POPMALIMOHHBIMUA CUCTEMaMHM, OPTTEXHUKOA.




ITIK-1 Opranu3zamus mpoiecca
BEJICHUS OyXTaJITepCKOTO
yueTa B 9KOHOMUYECKUX
CcyOBbeKTaxX, UMEIOLINX
000c00JICHHBIC
nojipaszzenieHus (BKI0Yast
BbIJICJICHHBIC Ha OT/AENbHBIC
OaJtaHChI)

N/I-3.1T1K-1 UmeTh npakTUYECKUH OMBIT:

Opranuzanuu pa3paboTKH U aKTyalld3alluyi CTAaHAAPTOB SKOHOMHUYECKOTO
cyOBeKTa, peraaMeHTHPYIOUINX MPOLECC COCTABICHUS U IPEICTaBICHUS
Oyxrantepckoi ((GuHAHCOBOI) OTYETHOCTH;

[TnanupoBaHus MOPsIAKA U CPOKOB BHIIOJTHEHHS pabOT MO COCTABICHUIO
Oyxrantepckoi (hMHAHCOBOI) OTYETHOCTH, OPTaHU3AIUS KOHTPOJIS
cOOII0OZICHHS YCTAaHOBJICHHBIX TPEOOBAHUI;

Opranuzanuu nporecca GopMUpPOBAHUS YUCIOBBIX ITOKa3aTeseil 0TYETOB,
BXOJISIIMX B COCTaB OyXxrajTepckoi ((PMHAHCOBOM) OTYETHOCTH
HKOHOMUYECKOTO CYObEKTa, a TAK)KE MOSICHUTEILHOM 3aMCKHU U MOSICHEHHUIA;
KonTposs npaBuibHOCTH (OPMUPOBAHUS YUCIOBBIX ITOKA3aTeNeii OTYETOB,
BXOJISIINX B COCTAaB OyXTanTepckoi ((UHAHCOBOI) OTYETHOCTH
YKOHOMHUYECKOTO CYOBEKTa;

ObecnieueHus1 03HAKOMJICHHSI, COTJIACOBAHUS M MOMTUCAHUS PYKOBOAUTEIEM
HKOHOMHYECKOTO CyOheKTa OyXranTepckoi ((GPMHAHCOBOH) OTUETHOCTH;
Obecnieuenus npencTaBieHus Oyxraarepckoi (pUHaHCOBOIT) OTYETHOCTH B
COOTBETCTBUU C 3aKOHOJATENBLCTBOM Poccuiickon denepanny;
Opraau3anuy 1 KOHTPOJIS TIPEICTABICHUS TOKYMEHTOB OYXTaJITepCKOTO
ydeTa, HEOOXOIUMBIX MPH MPOBEACHUN BHYTPEHHETO KOHTPOJIS,
rOCYJIapCTBEHHOTO (MYHUIIUTIAILHOTO) (MHAHCOBOTO KOHTPOJIS,
BHYTPEHHETO M BHEIIHETO ayANTa, PEBU3UH, HAIOTOBBIX U MHBIX IPOBEPOK;
ObecnieueHuns: COXpaHHOCTH OyXranTepckoi ((pUHAHCOBOI) OTYETHOCTH 110
ee nepeaadu B apXuB;

Opranuzanuu nepenavyn OyxranTepckoi ((UHAHCOBOI) OTYETHOCTH B apXUB
B YCTAaHOBJICHHBIE CPOKH.

[Ipodeccuonansubie kommereHmn (I1K)

Indp n HaumeHOBaHUE
KOMIIETEHIIUU

Nuaukatopel JOCTHXEHUST KOMITETCHITUI

aHAJINTUYECKUHN

[IK-5 PykoBoacTBo
IIPOBE/ICHNEM BHYTPEHHEN
ayIUTOPCKOM IIPOBEPKU U
(1K) BBITIOJTHEHUEM
KOHCYJIbTAIIMOHHOTO MPOEKTa

N-1.IT1K-5 3naTs:

MesxiyHapoiHbIe TpodeccuOHANbHbBIE CTaHAPThl BHYTPEHHETO ay/IuTa
Mesx1yHapoiHbIe KOHILIETILUU U CTaHJAPTHI 110 YIIPABICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIIO

MeTob! OIIeHKH U YIPaBICHHUS PUCKAMU BHYTPUKOPIIOPATUBHBIX
OcHOBHBIE 3aKOHO/IaTeIbHbIE 1 HOPMATHUBHBIE MPABOBBIE AKThI,
OTHOCSIIMECS K 00JIacTsIM ayauTa

[TpuHIMIIB OpraHU3aKy 1 MOPSI0K (PYHKIIMOHMPOBAaHUS OU3Heca (BUIa
JeSITeIbHOCTH), ON3HEC-MO/IENH, IIPOLIECCOB U MPOLEAYP OpPraHNU3aLUuU
JlokasibHbIE HOPMATHUBHBIE AKThl U OPTaHU3ALIMOHHO-PACTIOPSIAUTEIbHBIE
JIOKYMEHTbI OpraHu3aluu

[TpuHUIMIIBI ¥ TOPSIIOK GOPMUPOBAHUS YIIPABICHUECKOH, (PMHAHCOBOM
(Oyxrantepckoif) ¥ MPOYUX BHAOB OTYETHOCTHU

NJI-2.11K-5 YmeTs:

AHanu3upoBaTh U OIEHUBATh HH(POPMAIINIO, BBISIBIISTH TPUUUHHO-
CJICICTBEHHBIC CBSI3H, JIEIaTh O0BEKTUBHBIC BHIBOJBI U PACCTABIIATH
MIPUOPUTETHI JIJIs1 JATBHEUIIINX TUTAHOB

[IpumMeHsaTh B paboTe 3aKOHBI, IOJJ3aKOHHBIC aKTHI U JIOKAIbHBIC
HOPMATHBHBIC aKThl OPTaHU3AIUN




ITK-5 PykoBoacTBO
MPOBEJICHHUEM BHYTPEHHEHN
ayAUTOPCKOM MTPOBEPKU U
(V1) BBITIOJITHEHHEM
KOHCYJIbTAIIHOHHOTO MPOEKTa

N/I-3.1T1K-5 UmeTh npakTUYECKUH OMBIT:

Opranuzanuu nporecca NpoBeAEHNs BHYTPEHHEN ayJUTOPCKON MPOBEPKHU U
(MIT¥) BBITTOJTHEHHSI KOHCYJIBTAIIMOHHOTO TIPOCKTA MTyTEM TNIAHUPOBAHUS U
B3aUMO/ICHCTBHS C pAOOTHUKAMHU CITY>KObI BHYTPEHHETO ayIuTa
CornacoBaHus U yTBEPIKACHUS TUIAHOB U IIPOTPaMM BHYTPEHHHX
ayJUTOPCKUX MPOBEPOK (KOHCYJIbTAIIMOHHBIX IPOCKTOB)

VneHTuduKaniy u OeHKH PUCKOB OOBEKTOB ayIuTa (KOHCYIbTAIIMOHHBIX
MIPOEKTOR)

OueHku cxembl TocTpoeHus (3PEKTUBHOCTH) KOHTPOJIBHBIX MPOIEAYD
00BEKTOB ayauTa (KOHCYJIbTAIIMOHHBIX IIPOCKTOB) U CUCTEMbI BHYTPEHHETO
KOHTPOJIS B LIEJIOM

AHanu3a 1 olleHKH 00BEKTa BHYTPEHHETO ayUTa B COOTBETCTBUU C LIETIBIO
BHYTpPEHHEH ayJUTOPCKOM MPOBEPKH (KOHCYIHTAIIMOHHOTO MPOCKTA) U
[ENTbI0 BUIA MTPO(EeCCHOHATLHOM IeATEeTbHOCTH

5. TEMATUYECKHAM ILTAH

Yacos
KonrakTHas padora (1o y4.3aH.)
Tema H Bceero I Camocr. Kowrpor,
AUMCHOBAHWEC TCMbI 4acoB HeKuHH .HaG}(I)IEZTOp pa;;;l‘{ec pa60Ta Cal(\;[;(;l:g(’)l‘:;BH
3aHATUA
Cemectp 4 144
AHaTUTUYECKHUE KOHIICTIIINHI
Tewma 1. | cTpaTeru4eckoro aHaiu3a u MOAIEPKKU 23 1 2 20
npunstus pemennid. (IK-1, ITK-3, ITK-5)
O6ocHOBaHME CTPATETHUYECKUX PEIICHUI
Tewma 2. (IK-1, TTK-3, [TK-5) 23 1 2 20
Ananus BHemHen cpenbl. ClieHapHbIN
Tema 3. |crpaternueckuit ananus. (I1IK-1, ITK-3, ITK- 26 2 4 20
5)
Tena 4. Amnamus Baytpennei cpenst (I1IK-1, TTK-3, 2 5 4 20
[1K-5)
AHanM3 KOHKYPEHTHOTO MPEUMYIIECTBA
Tema S. (ITK-1, TTK-3, [TK-5) 23 1 2 20
Crparerndeckuii mopTdenbHbIi aHaIu3
Tema 6. (ITK-1, TTK-3, [TK-5), 23 1 2 20
6. ®OPMbI TEKYIIIET'O KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTAIIUH
HIKAJIBI OHEHUBAHMUSA
Paznen/Tema Bu ouenotnoro Onucanue OLEHOYHOTO CPe/ICTBa Kpurepun
CpeacTBa OIICHUBAHUS
Texymuit konTpousb (ITpunoxenue 4)
KonTponpHas paboTa BeINONHSIETCS 10 6
KoHTtponbHas Onenunbaercs no 10
Tema 3 . BapHaHTaM Ha OCHOBAaHUU WHIUBHIYaJLHOTO 9
pabora - Kelic . -0amIbHOM cucTeMe
3a/laHusI-Kenca
KonTtponbHast paboTa BhIIOIHAETCS 110 6
KonTponbsHas Ouenusaercs o 10
Tewma 4 . BapHaHTaM Ha OCHOBAaHWHU WHIUBHIYaJLHOTO 9
pabora - Kelic . -0amIbHOM cucTeMe
3a/laHusI-Kenca
KonTtponbHas paboTa BBIMOTHSAETCS 110 6
KonTponbHas Onenusaercs o 10
Tema 5-6 N BapraHTaM Ha OCHOBaHWW UHIWBUYaJIbHOTO o
paborta - Kelic . -0aJIIIbHOM cucTeme
3a/laHus-Kelca

IIpomexyrounslii koHTpoab (IIpunoxenue 5)




3auyer / He3auer

Ouenka
3a4eTr BBICTABIISIETCS TI0 UTOT'aM TPEACTABICHUS
4 cemectp KonrposbHast BBICTABJISICTCS B
3a CeMECTp BCEX KOHTPOJIBHBIX TOUYECK U CIIAur
(320) pabora COOTBETCBUHU C

HUTOTOBOW KOHTPOJILHON paOOThI
0aIbHO-

PEUTHUHTOBOM
CUCTEMOM

OIIMCAHHUE IKAJI OHNEHUBAHUA

[Tokazatens onenku ocoenust OIIOIT hopmupyercs Ha OCHOBE OOBEAMHEHUS TEKYIICH 1
MIPOMEKYTOUYHOM aTTeCTalli 00Yy4arOIIerocs.

[Tokazarens peHTHHTa O Ka)K0M JUCIUILIMHE BBIPAXKAETCS B MPOLIEHTaX, KOTOPBINA MMOKA3bIBAET
YPOBEHB MOJITOTOBKU CTYJEHTA.

Texymas arrecranus. Mcnons3yercsa 100-6amibHas cuctema oneHuBanus. OmeHka padoThl
CTYJICHTa B TEYCHUH CEMECTpPa OCYIIECTBIIACTCS IPENoAaBaTesieM B COOTBETCTBUH C pa3pabOTaHHON UM
CUCTEMOH OLIEHKH Y4eOHBIX JOCTHKEHUI B IIpoliecce 00yUYeHHs 10 JaHHOW AUCLIUILINHE.

B pabounx mporpaMmmax TUCIUIUIMH U MPAKTHUK 3aKPETICHbI BUJIbI TEKYIICH aTTECTAIUH,
IUTAHUPYEMBIE PE3YNIbTaThl KOHTPOJIBHBIX MEPONPUATUI U KPUTEPUH OLIEHKU Y4eOHBIH TOCTHXKEHUH.

B Teuenue cemecTpa mpenogaBaTenieM IPOBOAUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOTIPUATHI, 110
OLICHKE JIeATEIbHOCTH CTyAeHTa. Ecnu mocenienust 3aHsATH 10 AUCUUIUIMHE BKIIIOUEHBI B PEUTHHT, TO
JaHHBIN TTOKa3aTeNb cocTaBiseT He Oonee 20% 0T MaKCUMAaIbHOTO KOJTUYECTBA OANIJIOB M0 IUCHHUIUIHHE.

[Ipomexyrounas atrectanus. Vicnonszyetcs 5-6amibpHast cucteMa onieHnBanus. OneHka padoThl
CTYJEHTA 110 OKOHYAHHIO TUCHUIUIMHBI (YACTH TUCIUILIMHBI) OCYIIECTBISETCS MPENoiaBaTeeM B
COOTBETCTBUU C pa3pabOTaHHON UM CUCTEMOM OLEHKU JOCTHKEHUH CTYJEHTa B Ipoliecce 00ydeHus 1o
naHHOU quciuiuiuHe. [IpoMexyTodHas aTTecTanus TakKe MPOBOAUTCS 110 OKOHYAHHUIO (POPMHUPOBAHUS
KOMIIETEHITHH.

[Topsiiok iepeBoia peTHHTA, MPEAYCMOTPEHHBIX CHCTEMOW OICHUBAHUS, 110 JTUCIUTIINHE, B
NATUOATUTBHYIO CUCTEMY.

Bricokuii yposens — 100% - 70% - oTnmudHO, XOPOIIIO.

Cpennnii ypoBeHb — 69% - 50% - yI0BIE€TBOPUTEIHHO.




IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJINYHO

00J1a1a10T TEOPETUUCCKUMU 3HAHUSIMU B TTIOJTHOM 00BbEMe,
MOHUMAFOT, CAMOCTOSTCIIBHO YMEIOT IPUMEHSTD,
HCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATM3UPOBATH,
CUCTEMaTHU3UPOBATh, PACIPEICIIATH 110 KaTCTOPUSIM,
paccuuTaTh MoKa3aTeld, KiacCu(UIIMPOBaTh,
pa3palaThIBaTh MOJCIH, AITOPUTMH3UPOBATE, YIIPABJIATH,
OpraHW30BaTh, IUTAHKUPOBATH MPOIIECCHI HCCIICIOBAHUS,
OCYIIIECTBIIATH OIICHKY PE3yJbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00/1aJat0T TEOPETUYECKMMHU 3HAaHUSIMU B IIOJTHOM 00beMe,
IOHUMAIOT, CAMOCTOSATENIEHO YMEIOT IIPUMEHSITD,
UCCIIE10BaTh, UAEHTU(PHULIUPOBATh, AaHAIN3UPOBATh,
CUCTEMATHU3UPOBATh, PACIPEEIATD 110 KATETOPUSIM,
paccumTaTh MOKa3aTeNn, KIacCU(PHUIIMPOBATH,
pa3palaTbIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIATD,
OpraHu30BaTh, IUTAHUPOBAThH MPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISITh OLIEHKY PE3yJIbTaTOB.

MoryT OBITh JONYIICHBI HEAOYEThI, UCIIPABICHHBIC
CTYZICHTOM CaMOCTOSITEIIBHO B ITpoIiecce paboThl (OTBETA
U T.J.)

69% - 50%

YAOBJICTBOPUTCIBHO

0071a/1a10T 0OIIMMHU TEOPETUYECKUMHU 3HAHUSMHU, YMEIOT
MIPUMEHSTD, UCCIIEI0BATh, UIEHTU(DHUIIMPOBATD,
AHAJIN3UPOBATh, CUCTEMATHU3UPOBATL, PACIIPCACIIATD 11O
KaTeropusM, pacCCYMTATh TIOKA3aTEINH,
KJaccu(uupoBaTh, pa3padaTeiBaTh MOIEIIH,
alrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
IUTAHUPOBATH MPOIIECCHI HCCIEIOBAHUS, OCYIIIECTBIATh
OLIEHKY Pe3yJIbTaTOB Ha CPEJHEM YPOBHE.
JlomyckaroTcst oMOKH, KOTOPbIE CTYACHT 3aTPyIHACTCS
UCIPAaBUTh CAMOCTOSTENBHO.

49 % wu meHee

HCYIOOBJICTBOPUTCIBHO

0071a/1a10T HE TIOTHBIM 00BFEMOM OOIIIUX TEOPETUUECKUMU
3HaHUSIMU, HE YMEIOT CAMOCTOSATENIbHO TPUMEHSTD,
UCCIIeIOBATh, UICHTH(PHUIIMPOBATH, aHATH3UPOBATH,
CHUCTEMAaTU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MOKa3aTenu, KiaccuuiupoBarh,
pa3pabaTeiBaTh MOJAEIH, AITOPUTMHU3UPOBATH, YIIPABIAT,
OpraHU30BaTh, INIAHUPOBATH MPOLIECCHI UCCIIEIOBAHMS,
OCYIIECTBIISATh OLIEHKY PE3YJIbTATOB.

He copmupoBanbl yMeHUS ¥ HABBIKU IS PEIICHUS
npodecCHOHANBHBIX 3a7a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3AaTCIIA COOTBETCTBYCT «OTJIMIHO),
«XOpo1o», «KyodOBJICTBOPUTCIBHO»

49 % u MmeHee

HEC 3a4TCHO

XapaKTEPUCTHKA [TOKA3ATENS] COOTBETCTBYET
«HEYJIOBJIETBOPUTEILHO»

7. COAEP KAHUE JUCHUITJIMHBI

7.1. ConeprxkaHue JEKIH




Tema 1. AHaTUTHYECKHUE KOHIIETIITUN CTPATETHIECKOTO aHaIN3a U oAep KKy npuHsatus pemenuit. (ITK-1,
[1K-3, TIK-5)

Ponp ananmsa npu BeipaboTke cTpareruu. CtpaTerndeckue 1emm. B3anMocBs3b ¢ BUIEHUEM, 1IEHHOCTSIMU
KoMItanuH. [L{[eHHOCTh BO B3aMMOOTHOIIEHUSAX CO cTeHkXomaepaMu. OT IIEHHOCTH K CO3JJaHUIO0 CTOMMOCTH.
MeTo1pl ¥ UCTOYHUKH TPUOOPETEHHS YCTOMYMBBIX KOHKYPEHTHBIX MpenmMytiecTB. DopmynupoBanue
cTpareruu: Habop aTbTepHATUB, KPUTEPUH OLICHKU U BbIOOpa. BimsiHue BIOOpa cTpaTeruu Ha
KOHKYPEHTOCTIOCOOHOCTh KOMIIaHUW. B3auMOCBs3b CTpaTteruu, eHHOCTeH  cTOMMOCTH. CTpaTernueckue
pemeHus. OTIMYME CTPATETHUECKUX PEIICHUI OT TAKTHYECKUX U ONIEPAITMOHHBIX. AHAIUTHYECKUE
KOHIICTIIIMH CTPATErMYE€CKOT0 aHAIM3a U TIOIIEPIKKH TPUHATHS PEIICHUA. TUITOI0TH HHCTPYMEHTOB
CTPATETHYECKOTI0 aHaJn3a.

Tema 2. O6ocHoBanue crparerndeckux pemenuit (I1K-1, ITK-3, ITK-5)

JlokazarenbcTBa M METOJIbI I0Ka3biBaHus. Microunuku nanubix. KonndyecTBeHHBIE METOIBI 00paOOTKH
naHHbIX. KauecTBeHHBIE METOABI 00pAaOOTKHU NaHHBIX. AHATN3 (PMHAHCOBOTO MOTEHIIMAIA KOMITAHUH.
Crparernyeckuil aHanu3 U3ep>KeK U CO3/AaHUS LIEHHOCTEN A oKymnaTenel. Vcnoib30BaHne TEOPUH UTP
JUIsl 0OOCHOBAHMSI CTPATETHYECKUX pellleHUI. PeabHble ONIMOHBI.

Tema 3. Ananus BHeuiHe# cpeabl. CiieHapHslii crparerndeckuit anamus. (ITK-1, TTK-3, ITK-5)

Llenu u 3a1aun CTpATErMueCcKOro aHajln3a U IMarHOCTUKU BHEIIHEH cpebl. MeTo1pl aHamm3a
MaKpOOKPYKEHHsI U AMHAMUKHU €r0 U3MEHEHUs. YUeT BO3pacTaHUsl PO SKOJIOTUYECKHUX,
UHPPACTPYKTYPHBIX U JIp. (PAaKTOPOB, PACHIMPEHHUE TPAAULIMOHHBIX MOJEICH aHaIn3a.

Amnanus orpacnu. ['panuibsl otpacieil. OLeHka NpUBIEKaTEIbHOCTH OTpaciel. [ paHuIbl MapKETUHIOBOTO U
CTPATErMuecKoro aHajin3a. Mojena KOHKYpEHTHOTO aHaINu3a: MOJIENIH PACIIMPEHHON KOHKYPEHIIMU U
JIETEPMUHAHTOB MEX/yHAPOAHON KOHKYPEHTOCIIOCOOHOCTH.

BrisBrienue kitoueBbIX (PakTOpoB ycrnexa. AHAJIN3 CTPATErHYEeCKUX rpymi. Marpuia KOHKYpeHTHOTO
npoduiis pblHKa. AHAIU3 CTpaTeruueckoro otkinka: matpuisl EFEM, IFEM. AHanu3 KOHKYpeHTOB U
CerMeHTaluu pbIHKA. MccnenoBanrne n3MEeHEHNH BHELTHEN Cpe/bl U CTPATErMuecKol MepCreKTHBbI
METO/IaMU CLIEHApHOTO aHanu3a. Buasl cuienapues. Poib 1 0c00€HHOCTH MTPOrHO3HBIX U HOPMATHUBHBIX
clieHapHeB. BeposSTHOCTHbBIE XapaKTEPUCTHKHU U BpeMEHHbIE TOPU30HTHI clieHapueB. MeTtoanueckue
IIOJIXO/1bI ¥ THIIOBBIE ATaIlbl MOCTPOSHUS clieHapreB. CTpaTernyeckas OlleHKa U aHaJIu3 MPOTrHO3HbIX 11
CIIeHapHeB JUisl OyAyIero KOMIaHUM, COTJIACOBAHUE CO CTPATErusAMHU, MPUOpUTETaMU U 1iensiMu. ClieHapHo-
CTpaTeru4ecKue IIaHbl.

Tema 4. Ananus BayTpenneii cpenpl (ITK-1, TTIK-3, ITK-5)

Crparernyeckue ciocoOOHOCTH, peCypchl U KOMIIETCHIIMKA KOMITAHUH. Y HUKAJIbHOCTh M IEHHOCTh PECYPCOB
U criocobHocTel. OpraHu3aoHHbIE CIIOCOOHOCTH. YTIpaBleHUe 3HAHUAMU. BhIsiBIeHHEe TUHAMUYECKIX
criocoOHocTel. OpraHu3alvoHHas AMArHOCTHKA: CTPYKTYpa U YIPABICHUECKUH KOHTPOJIb. DBOIIOIUS
TUIIOJIOTUN KOHKYPEHTHBIX cTpaTeruil. KoHnenuum crparernueckoro No3uMOHNPOBaHNs KOMIIAHUU M.
[Toptepa, [l Aakepa, I'. Munu6epra. BHyrpenHue napaMmeTpsl CTpaTErnyeckKoi MO3UIUN KOMIaHUH.
HcTouHNKH YHUKAIBHOCTH CTpaTerndeckon nmo3uuu. OrpaHuyeHus: MoJesel NO3UIMOHNPOBAHNS B
COBPEMEHHBIX yCIOBHSIX. AHAJIN3 KaJApOBOro noreHnuana. CTpaTernuyeckuii aHajlu3 pecypcos,
cniocoOHocTel n komnereHuui o P. I'panty, /Ix. bapuu, I'. Xamen u K.K. [Ipaxanaa. AHanu3 cTpykTypsl
komrereHIMi komnanuu. VRIO-aHanu3 yHUKaJIbHOCTH M IEHHOCTH PECYpPCOB, CIIOCOOHOCTEH 1
komneTeHnmii. GAP-ananuz, muaamudeckuit SWOT- ananu3 mojaokeHus: opranu3ainuu. AHaIm3
CTpATETHYeCcKOro MoTeHIrana opranusanuu. AHanmu3 3(p(HeKTHBHOCTH HCIIONb30BaHMS U HAIIPaBJICHUH
pa3BUTHS KOMIIETEHIIMI M TOTEHIIMAJIa Ha OCHOBE MeToandecknx moaxoaos I'. Xamen u K.K. ITpaxaman.
Marpuna pazsutusa kopHeBbix komnereHuui . Xamen u K.K. [Ipaxanan. Ouenka crenenu
YIIOBJIETBOPEHHOCTH CTEMKXOJIEPOB.




Tema 5. Ananu3 konkypenTHoro npeumyinectsa (I1K-1, TTK-3, T1K-5)

[Ipupoaa 1 UCTOYHMKN KOHKYPEHTHOTO NIPEUMYIIECTBA. BhIsSBIEHNE KOHKYPEHTHOTO IPEUMYIIECTBA.
YcToliunBoe KOHKYPEHTHOE IPEUMYILECTBO. DKOHOMUS 3a cueT onbiTa. Kpuas onsita. [Ipenmyiiectsa no
u3JIepKKaM. AHaNIN3 LETIOUYKU U CETU LIEHHOCTEH: LIEHHOCTH, CO3/JaBacéMble KOMIIAaHUEHN U €€ apTHEPAMHU.
Crpaternyeckue NpuopuUTETHI IPU CO3JaHUM LIEHHOCTH ISl TOKYIATENeH: 30HbI IPEBOCXO/ICTBA,
LIEHHOCTHBIE OPUEHTHUPBI.

[IpeumymiectBo 3a cuet quddepennmanuu. [Ipupona u metoap! ananusza. MeToabl KOMIUIEKCHOM
JIMAarHOCTUKYU CTPATErMYeCKON MO3ULIMU KOMITAHUH U BO3MOXKHOCTEH ee M3MEHEeHHUs B OyayiieM. AHau3
BHEIIHEW U BHYTpEHHEHN cOalaHCUPOBAaHHOCTH KOMIIAaHUM. MaTpulia cTpaTernyeckoro OTKInKa
opranu3zaiu. CuCTeMbl OLIEHKH 1oka3ateneil yenemHoctr komnaauid: KPI, BSC. Ananu3z «cienbix 30H».
AHaln3 KOHKYPEHTHOM MO3UIMK KoMITaHUuH. KOHKYpeHTHBIN TpoQHIIb KOMIIAHUH: MaTPULA U MOJIEITb
CPaBHUTEIBFHOTO aHAN3a MPEUMYILECTB KOHKypupyroumx kommnanuii. Konkypentusiii GAP—ananu3 u
muHaMuyeckuid SWOT—anann3 KoMIaHuii- KOHKYPEHTOB. AHAJIU3 aIeKBaTHOCTH (COTJIACOBAHHOCTH )
CTPATETUYECKON MTO3ULIMH, CTUJISI KOHKYPEHTHOT'O TIOBEACHUS U CTPATETNYECKUX ACUCTBUN OpraHU3aluN
(SPACE- ananu3). 3aa4un CTpaTernieckoro ¥ KOHKypeHTHOr0 OCHYMAPKHHIA B CTPATErMYECKOM aHAIN3e U
nuarHoctuke. /lnarHoctrka npoGiieMHol cutyanuu. BeisiBienne npo6ieM, mpuanH u (hakTopoB, Hanboee
3HAUYMMBIX JJIs pa3BUTHS, ycrexa win nposaia komnanuu. Meronel K. [xeii — 11Inba u K. HMcukasa

Tema 6. Ctpaternueckuii noprdensubiii anamus (IK-1, TK-3, TIK-5)

OCOOEHHOCTH CTpATETHi Ui MHOTOITPOAYKTOBBIX, MHOTOIPOQHIBLHBIX KoMIanuid. [loptdensabie
CTpaTeTuH: OCOOCHHOCTH M MOJICTH. AHaN3 OU3HEC U MTPOAYKTOBOTO MOpTdhens KoMmnanuu. Bimsaue
CTpaTeruuecKux peuieHui no OusHec-nopTdeao KOMIaHUK Ha ee cTouMocTh. ClieHapuu pa3BUTHS OU3HEC-
noptdens. Dramnsl nopTdenbHoro ananu3a. CpaBHUTEIbHAS XapakTepucTUKa 13 mopTdeapHbIX MaTpHIl.
MeToap! OIIEHKH MPUBIIEKATEILHOCTH OTPACIA U KOHKYPEHTHOH MO3UIINH KOMITAHWHU B IOPT(HETBHBIX
maTpuiiax. OO0CHOBaHME MHBECTUIIMOHHBIX CTpATEruil ¢ Ucnoib3oBaHueM MaTpulibl ADL. Yuer BausHus
CTaJIuY KU3HEHHOTO LIMKJIA OTpaciy Ha (PaKTOpBl, ONpEeAEIAIoNne KOHKYPEHTHYIO MO3ULIMI0 KOMIIAHUHU Ha
pbiHKe. OrpaHuyeHus:, MpoOIeMbl U CIIOCOOBI TPEOJOJIEHUS OTPaHUYEHUI MaTPUUHOTO TOX0a.
[TopTdenpHblii Ky0 U MaTpuUIa CTPATErHYECKOr0 OTKIIMKA HAa BHEIIHUE U BHYTPEHHUE (DAKTOPBI.

7.2 ConeprkaHre IPaKTHUECKUX 3aHATUI U 1a00paTOpHbIX paboT

Tema 1. AHanUTHYECKHE KOHLEMIUU CTPATETHYECKOr0 aHaIn3a U MOoAAep KK npuHATus pemenui. (ITK-1,
IK-3, I1K-5)

1. Posip ananu3a npu BeIpabOTKE CTPATErHH.

2. ®opMynupOBaHUE CTPAaTErnu: HabOp aIbTEPHATUB, KPUTEPUU OLICHKH U BbIOOpa. BrusiHue BbiOOpa
CTpaTeru Ha KOHKYPEHTOCTIOCOOHOCTh KOMITaHUi. B3auMocBs3b cTpaTeruu, HIeHHOCTEH U CTOMMOCTH.

3. Crparerunueckue pemeHus. OTinyue cTpaTernyeckux pelieHnid 0T TAKTUYECKUX U ONEePaIlMOHHBIX.

Tema 2. O6ocHoBanue crpaterndeckux pemenuit (ITK-1, ITK-3, ITK-5)

1. /Toxa3zarenbcTBa U METOBI TOKa3bIBaHUS. VICTOUHHUKY TaHHBIX.

2. KonnuecTBeHHBIE METO/IbI U KaUe€CTBEHHBIE METO/IbI 00paOOTKH JTaHHBIX.

3. Ananu3 GUHAHCOBOTO MOTEHIUANA KOMITAHUH. CTpaTernuecKuil aHaIn3 U3JIePKEK U CO3TaHMs
LEHHOCTEN ISl MOKYNaTEeNeH.




Tema 3. Ananu3 BHemHe# cpeabl. CrieHapHusiid crparerndeckuii ananms. (IIK-1, TTK-3, TTK-5)
Amnanu3 BHenHe# cpenbl. CrieHapHblid cTpaTerndeckuit ananus. 1. Lenu u 3anaun
CTPAaTErnYeCKOro aHajau3a U JUarHOCTUKU BHEIIIHEN CPEeibl.

2. Metoapl aHanu3a MAaKPOOKPY>KEHHS M IMHAMUKU €r0 U3MEHEHHU. Y YeT BO3pacTaHUs pOIU
IKOJIOTHYECKUX, UHPPACTPYKTYPHBIX U JIp. (PAaKTOPOB, paclIupeHHne TPAIUIIMOHHBIX MOJICTICH aHaIH3a.
3. Ananu3 otpacau. ['panunel orpacieid. OneHka NpUBJIEKATEIbHOCTH OTpaciieil. ['paHuiibl
MapKETHHTOBOT'O U CTPATErMYeCKOro aHaJIK3a.

4. Mopenu KOHKYPEHTHOTI'O aHAJIM3a: MOJIENIA PACIIUPEHHON KOHKYPEHIUH U
JNETEPMUHAHTOB MEXKIYHAPOJHOM KOHKYPEHTOCIOCOOHOCTH. BrIsiBIeHHE

KITFOYEBBIX (PaKTOPOB ycIiexa.

5. Ananu3 ctpaTernyeckux rpymm. MaTpuiia KOHKYpEeHTHOTO NpoQuiis pelHKa. AHANINU3
cTparermyeckoro otkiuka: Marpuiibl EFEM, Cemunap - onpoc, penienue 3aaad

IFEM. AHanu3 KOHKYpPEHTOB U CErMEHTALlUN PbIHKA.
6. UccrnenoBanye N3MEHEHUI BHEUTHEN cpeibl M CTPATErnYeCKON MEePCIEKTUBBI METOJaMU CLIEHAPHOTO
aHanu3a. Buapbl cieHapues.

Tema 4. Ananus Bayrpenneii cpeast (ITK-1, TTK-3, ITK-5)

1. CtpaTternyeckue cnocOOHOCTH, PECYPChl U KOMIIETEHIIUN KOMITAHUU. Y HUKAJIIBHOCTh U LIEHHOCTh
pecypcoB U crIOCOOHOCTEN.

2. Opranu3anMoHHBIC CTIOCOOHOCTH. YTIpaBJIeHUE 3HAHUSAMU. BEIsBICHNE TUHAMHYECKHX CIIOCOOHOCTEH.
OpranuzanvoHHasi TMarHOCTHKA: CTPYKTypa U YIPaBJIEHYECKUI KOHTPOJIb.

3. DBoMIOIUS TUIOJIOTHMH KOHKYPEHTHBIX CTpaTeruil.

4. KoHuenmuu cTpaTernyeckoro no3unuonnpoBanus komnanuu M. Tloprepa, [. Aakepa, I'. MunuoGepra.
BryTpenHune napameTpsl CTpaTerHueCKON MO3UIMY KOMIAHUU. VICTOUHUKY YHUKAIBbHOCTH CTPATErM4e€CKOU
no3uuu. OrpaHuyeHus: Mojiesiel O3UIIMOHUPOBAaHUS B COBPEMEHHBIX yciaoBHsIX. OcoOeHHOCTH
MO3ULIMOHUPOBAHUS I100ATBHBIX U CETEBBIX KOMITAHHH.

Tema 5. Ananu3 konkypentHoro npeumyinectsa (I1K-1, TTK-3, TTK-5)

1. IIpupos1a ¥ NCTOYHUKN KOHKYPEHTHOTO IPEUMYLIECTBA. BBIsBIIEHNE KOHKYPEHTHOIO
IIPEUMYILIECTBA. Y CTONYMBOE KOHKYPEHTHOE ITPEUMYILIECTBO.

2. AHanu3 1eNnoYKHU U CeTU LIEHHOCTEH: LIEHHOCTH, CO3/[aBaeMble KOMIIaHUEH U ee TapTHEPaMH.
Crpaternyeckue NpuopuTETH IPU CO3JaHUM LIEHHOCTH I OKYTIaTeNIel: 30HbI IPEBOCXO/ICTBA,
LIEHHOCTHBIE OPUEHTHUPBI.

3. [IpeumymectBo 3a cuet quddepenmmanun. [Ipupona 1 MeTOAbI aHATH3A.

4. MeTo/1bl KOMIIJIEKCHOM TUAarHOCTHKHU CTPAaTErMYECKOM MO3ULIMN KOMIIAHUU U BO3MOXKHOCTEN ee
U3MEHEHUs B OyAylIeM.

5. Ananu3 BHelIHeH U BHYTpEeHHEN cOalaHCUPOBaHHOCTH KOMIIAaHUU. MaTpHiia CTpaTernueckoro
OTKJIMKA OpraHu3aiuu. AHAJIN3 «CIEIbIX 30H).

6. Cuctemsl o1leHKH moka3ateneit ycrenrnocta komnanuid: KPI, BSC.

7. AHanu3 KOHKYPEHTHON MO3UIMK KoMIiaHuu. KoHKypeHTHBIN npoduib KOMITaHUU: MaTpULia U
MO/IEJIb CPAaBHUTEIIBHOTO aHAIN3a ITPEUMYIIECTB KOHKYpHUpyronmx komnanui. Konkypentasiii GAP—
aHanu3 u quHamudecknit SWOT—aHanu3 koMmaHuii KOHKYPEHTOB.

Tema 6. Ctparernueckuii noprdensubiit anamus (IK-1, IK-3, TIK-5)

1. IloprdenbHble cTpaTeruu: 0cOOEHHOCTH U MOJIENTH. AHAJIN3 OM3HEC U MPOYKTOBOTO OPTdest
KOMIIaHUH.

2. Dransl noptdenbHoro aHanuza. CpaBHUTENbHAS XapaKTEPUCTHKA MOPT(HENbHBIX MaTpHLl. MeTo bl
OLIGHKHU TPUBJIEKATEIBHOCTH OTPACTH U KOHKYPEHTHOM MO3HUIIMU KOMITAHUH B TMOPT(ENbHBIX MaTPHULIAX.

3. O0ocHOBaHME MHBECTUIIMOHHBIX CTPATETUii C UCHOIb30BaHueM MaTpulibl ADL. Yuer BiusiHus craguu
KU3HEHHOTO LIMKJIa OTPAciy Ha (haKTOPBI, ONPEACIIAIONIIe KOHKYPEHTHYIO MTO3UIMI0 KOMIIAHUH Ha PHIHKE.
Orpannyenus, IpoOIeMbl U CIIOCOOBI IPEOIOICHHS OTPAHUYSHUIA MAaTPUYHOTO MOIX0A.

7.3. ConeprkaHue caMOCTOATENbHOM paboThI




Tema 1. AHanUTHYECKHE KOHLENIUHU CTPATETHYECKOT0 aHaIN3a U MOAAEP KK npuHATUs pemenuid. (I11IK-1,
IK-3, [1K-5)
W3ydenune HayyHO M y4eOHOH TUTEpaTyphI 10 TeMaTHKe. PeleHne npakTHKO-OpUEeHTHPOBAHHBIX 3a7ad.

Tema 2. ObocHoBanwue crpaternueckux pemenuii (ITK-1, TTK-3, TTIK-5)
W3yueHre HaydHOH 1 yU4eOHOI TUTEpaTyphl 10 TEMAaTHKE. PelieHne mpakTHKO-OpUEHTHPOBAHHBIX 3a71ay.

Tema 3. Ananus BHemHei cpeasl. CrieHapHbIN cTparernyeckuii anamus. (ITK-1, ITK-3, TTK-5)
W3ydeHnue HayyHOU U yueOHOMU UTEpaTyphl IO TeMaTHKe. Pelienne npakTHKo-OpUeHTHPOBAHHBIX 3a/1au.

Tema 4. Ananus Baytpenneii cpeast (ITK-1, T1K-3, ITK-5)
W3ydenune HayyHOU M y4eOHOH JTUTEpaATyphI 10 TeMaTHKe. Pelenue npakTHKO-OpUEeHTHPOBAHHBIX 3a71ay.

Tema 5. Ananu3 koukypentHoro npeumyiiectsa (I1IK-1, ITK-3, TTK-5)
W3ydeHue HayyHOU U yueOHOMU IUTEpaTyphl IO TeMaTHKE. Pelienne npakTHKo-OpUeHTHPOBAHHBIX 3a]1au.

Tema 6. Ctpaternueckuii noprdensubiii anamus (IK-1, TK-3, TIK-5)
N3ydenune HayyHOH M y4eOHOH JTUTEpaATyphI 10 TeMaTHKe. Perenne npakTHKO-OpUeHTHPOBAHHBIX 3a7ad.

7.3.1. IlpumMepHBIE BOMPOCHI /ISl CAMOCTOSITEIILHOM IMMOATOTOBKH K 3a4€Ty/9K3aMEHY
[Ipunoxenune 1

7.3.2. IIpakTryeckue 3ajaHus MO JUCHUILUIMHE [ CAMOCTOSATENIbHONW MOJATOTOBKHU K
3a4eTy/3K3aMeHy
[Tpunoxenue 2

7.3.3. IlepedyeHp KypcoOBBIX padboOT
HE ITPEJYCMOTPEHO

7.4. DnexTpoHHOE MOPTGHOINO 00YIAIOIIETOCS
MATEPUAIJIbI HE PASMEIIAIOTCSA

7.5. Meronnyeckue peKOMEHAAINH 110 BBITOJIHEHUIO KOHTPOJIbHON paboThI
HE ITPEJYCMOTPEHO

7.6 MeTtoanueckue peKOMEHIalluH 110 BBIIOJIHEHUIO KypCOBOI paboThI
HE ITPEAYCMOTPEHO




8. OCOBEHHOCTHU OPI'AHU3AIIMU OBPA30OBATEJIBHOI'O
IMPOLECCA IO JUCIUIIJIMHE 115 JIM1 C OTPAHUYEHHBIMUA
BO3MOXKHOCTAMMU 3JO0POBbs

Ilo 3as6nenuro cmyoenma

B nensix 10CTYITHOCTH OCBOEHUS MPOTPAaMMBI ISl JIUI] ¢ OFPAaHMYCHHBIMH BO3MOXXHOCTSIMH 3JI0POBbS
pu HEOOXOAMMOCTH Kadenpa 00ecreunBacT CIeYIOIINe YCIOBHUS:

- 0COOBII MTOPAIOK OCBOCHHUS TUCIUILIIMHBI, C y4€TOM COCTOSIHUS UX 3/I0POBBSI;

- DJIGKTPOHHBIE 00pa3oBaTeNbHbIE PECYpChl MO JAUCHUIUIMHE B (OpMax, adanTUPOBAHHBIX K
OTPaHUYCHUSM UX 310POBBS;

- W3YyYeHHUE IUCIMIUIMHBI 10 HHIUBUAYAJbHOMY y4eOHOMY IulaHy (BHE 3aBHCHMOCTH OT (DOPMBI
oOyueHus);

- DJIEKTpOHHOE oOydeHHe ¥ JWCTAaHIMOHHbIE OOpa3oBaTEeNbHBIE TEXHOJIOTUH, KOTOpHIC
peaycMaTpUBaOT BO3MOXXHOCTH IpUeMa-nepeaadu nHGOopMaluy B JOCTYIHBIX 1715 HUX (popmax.

- goctyn (yHaJeHHBIH JOCTYN), K COBPEMEHHBIM MpO(ecCHOHAIBHBIM 0a3aM JaHHBIX U
MH(POPMALMOHHBIM CIIPAaBOYHBIM CUCTEMaM, COCTaB KOTOPbIX onpeneneH PIT/L.

9. MEPEYEHb OCHOBHO 1 JIONOJITHUTEJbHOM YYEBHOM JINTEPATYPHI,
HEOBXOJUMOI 1)1 OCBOEHU S JJUCIUIIJIUHBI
Caiit oubanorexu YpI'dy
http://lib.usue.ru/

OcHoBHas JInTeparypa:
1. KazakoBa H. A. CoBpeMeHHBII cTpaTerndyeckuii anaau3 [ DNeKTpoHHbIN pecypc]: YueOHuK 1
MPAaKTUKYM JUIsl BY30B. - Mocksa: FOpaiit, 2022. - 469 — Pexxum noctyma: https://urait.ru/bcode/489287

2. OrBapyxuna H. C., Becuun B. P. CoBpeMeHHBIN cTpaTernueckuii aHanu3 [ DNeKTpOHHbIN
pecypc]: YueOHUK 1 pakTUKYM IS By30B. - MockBa: FOpaiit, 2022. - 463 — Pexxum poctymna:
https://urait.ru/bcode/489233

3. Turos C. A., lllyoun C. A. CoBpeMeHHBII CTpaTern4eckuii aHaau3 [DIeKTPpOHHbIHI
pecypc]:Yuebnoe nocodue. - Mocksa: KnoPyc, 2022. - 284 c. — Pexxum pocryma:
https://book.ru/book/943120

4. boponenkosa C.A., Uenynsiauc A.B. Ctpaterndyeckuil yuer u aHajin3 [ DJI€KTPOHHBIN
pecypc]:Yuebnoe nocodue. - Mocksa: OOO "Hayuno-uznarensckuii nearp MHO®PA-M", 2023. - 272 ¢c. —
Pexum noctyna: https://znanium.com/catalog/product/1842522

JonmonHuTebHASA JIUTEpaTypa:
1. I'pant P. M. CoBpeMeHHbIH cTpaTernyeckuil aHaau3: yueOHuK JJis ciryniaresneil, 00y4yaromuxcs o
nporpamme "Mactep nemnoBoro aaMuHuUCTpupoBanus'. - Cankr-IlerepOypr: Iurep, 2012. - 537

2. @nsitep K., bencyccan b. CtpaTernueckuii 1 KOHKYpEHTHbBIN aHAJIM3:METO/bI U CPEICTBA
KOHKYPEHTHOT0 aHanu3a B OusHece. - MockBa: BUHOM. Jlabopatopus 3Hanuit, 2012. - 541

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOTI' Ui, BKJIIOUASI TEPEUEHD
JIMHEH3UOHHOI'O IPOT'PAMMHOI'O OBECIIEYEHUSA U UHOOPMALIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAVH KYPCOB, HCTTOJIb3YEMBIX ITPU OCYIIECTBJEHUU
OBPA3OBATEJIBHOT'O ITPOLECCA IO JUCHHUIIJIMHE
IlepedyeHb JMIEH3MOHHOTO IPOTPAMMHOIO0 00eceYeHms :

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpox neiictus nunenzun 30.09.2023.

Astra Linux Common Edition. ToroBop Ne 1 ot 13 wutons 2018, akt ot 17 mexabps 2018. Cpok
JICUCTBHSA TUIEH3UH - 0€3 OTpaHIMYCHHUS CPOKa.



Microsoft Office 2016.[Jorosop Ne 52/223-110/2020 ot 13.04.2020, Axr Ne Tr000523459 ot
14.10.2020 Cpox neiictBus nunen3uu 30.09.2023.

Libre Office. JIutensus GNU LGPL. Cpok aelicTBus JHIIEH3UH - 6€3 OrpaHUYEHHUS CPOKA.

Adobe Acrobat DC Pro.JloroBp Ne 158/223-110/2022 ot 15.12.2022. Cpok neiicTBUSI JTHIICH3UH
15.12.2023.

IMepeyeHb HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM, PeCypcoB HHGPOPMALHMOHHO-
TeJ1eKOMMYHUKANIMOHHO¥ ceTu « AHTepHET»:

CrnpaBouno-npaBoBas cuctema ['apant. loroBop Ne 58419 ot 22 nmexabps 2015. Cpok pgeiicTBus
JMIIEH3UU -0€3 OTpaHuveHUs CPOKa

CnpaBouHo-nipaBoBas cucteMa Koncynerant +. Cpok aefictus nunensuu a0 31.12.2023

11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHWECTBJIEHUSA OBPA3OBATEJBHOI'O ITPOUHECCA 1O AUCHUIIVIMHE

Peanuzanust yueOHOM AMCUUIUIMHBI OCYIIECTBISAETCA C UCHOIb30BAaHUEM MaTepUaIbHO-TEXHUUYECKOM
6a3el YpI' OV, obecnieunBaroiieil mpoBeieHne BCeX BUOB YUEOHBIX 3aHATUN W Hay4YHO-HCCIIEI0BATEIbCKOU U
CaMOCTOSITENIbHOM PaboThl 00YYArOIIUXCS:

CreunanbHble MMOMEIIEHUS MPEACTABISAIOT COO0N yueOHbIe ayAUTOPUM JJIsl MIPOBEJICHUSI BCEX BUJIOB
3aHATUH, TPYIIIOBBIX U MHAUBUAYAIbHBIX KOHCYJBTALMM, TEKYIIETO KOHTPOJISI U POMEXKYTOYHOM aTTECTALlUU.

[TomemieHust Asii CaMOCTOSITENILHON pabOThl 0OYYArOIIMXCS OCHAIICHbl KOMIBIOTEPHONW TEXHUKOH C
BO3MOXXHOCTBIO MOAKIIOUeHUs K cetd "MutepHer" wu obecriedeHHMeM JOCTylla B JJIEKTPOHHYIO
uH(pOpMallMOHHO-00pa3oBaTenbHyto cpeny Ypl'IV.

Bce momerniennst yKOMITJIEKTOBAHbI CIIEHUATH3UPOBAHHON MEOETbI0 U OCHAIIEHBI MYJIbTUMEIUNHBIM
o0opymoBaHueM crnernodopynoBaHueM (MHPOPMAIIOHHO-TEIEKOMMYHUKAIIMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYIIOM K MH(OPMAIIMOHHO-TIOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OHOIMOTEYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIONIErO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIIMOHHBIM pecypcam
CITy>KaIlliMU IS TIpeIcTaBlIeHus yueOHol nHpopmanuu 60IbII0N ayTUTOPHH.

Jl1is mpoBefieHHs 3aHSITUN JIGKIIMOHHOTO THUMA Mpe3eHTAIlMU U JIpYyrue y4yeOHO-HarisaHble mocoOus,
o0ecrevynBarone TeMaTUYECKUE UIUTFOCTPAITUH.



