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BBEJAEHUE

Pabouas nmporpamMMa AUCIUIUIMHBI SBJISIETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTPAaMMBI BBICILIETO 00pa30BaHUS - IPOrPaMMbl MaruCTPaTyphl, pa3padOTaHHOH B
coorsercTBuu ¢ PI'OC BO

dI'0OC BO ®DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BBICHIETO 00pa30BaHUs
- MarucTpaTypa 1o HanpasiaeHuto noaroroBku 38.04.02 MenepxkmeHT (npukas
Muno6puayku Poccun ot 12.08.2020 r. Ne 952)

I1C

1. HEJIb OCBOEHMSA N CHUIIJINHBI
[{enpro OCBOEHNUS TUCLUIIIIMHEI SIBJISETCS SABISETCA OCBOCHHE OCHOBHBIX TEPMHUHOB,
0a30BBIX 3HAHUI U CBEJICHUH O JIyUIIUX [IPAKTUKAX 110 YIPABICHNUIO MEXKAYHAPOIHBIMU IPOEKTAMU;
(GbopMUpPOBaHKE y CTYIEHTOB KOMILIEKCA TEOPETUUECKUX OCHOB U MPAKTUYECKUX HABBIKOB 11O METOJI0JIOTHUH,
METOAMKE U TEXHOJOTHH YIPABICHHUS MEX/TyHAPOIHBIMH ITPOEKTAMH, METOAaM (PyHKIIMOHATIBHOTO H
IPOIIECCHOTO YIIPABIICHUS, TPUHIIUIIAM U KPUTEPUAM OLEHKH 3(P(PEKTUBHOCTH MEKAYHAPOIHBIX MPOEKTOB.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
JlMcuuIuInHa OTHOCUTCS K BapUaTUBHON YacTH y4yeOHOro IJIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonTtaktHast pabora .(Io yd.3aH.)

0 CamocTosTenb

paKTH4YecKue Hast paboTa

IIpomexyTouHbId KOHTPOJIb | Beero 3a 3aHATHA, B TOM 4HCIIE 3.e.

CEMECTp Bcero HSKHI/H/I BRJTIO9aA IIOATOTOBKA
Kypcosoe KOHTPOJIbHBIX U

MPOEKTHPOBAHU KyPCOBBIX

e
Cemectp 3
3auer ¢ oueHKoii | 144 | 24 | 8 | 16 | 93 | 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenust OIIOII y BeITyCKHHUKA TOKHBI OBITH CPOPMHUPOBAHBI KOMITETEHIIUH,
ycraHoBieHHbIe B cooTBeTcTBHMM PI'OC BO.

[udp 1 HauMeHOBaHUE

WNHanKaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

VYK-2 CnocobeH ynpaBisiTh N-1.YK-2 3uare: npuHIuns! GopMUPOBAaHUS TPOEKTHOM 3a1a4u B paMKax
IIPOEKTOM Ha BCEX ATamax ero |0003HaueHHOMN MpoOIeMbl; OCHOBHBIE TPEOOBaHUS, IPEABIBISIEMbIE K
JKU3HEHHOTO IUKJIa MIPOEKTHOI paboTe M KPUTEPUH OLIEHKU PE3yIbTaTOB MPOEKTHOMN
JIEATETbHOCTH

NJ-2.YK-2 YMets: pa3pabaThiBaTh MJIaH peayu3alii IPOEKTa C y4eTOM
BO3MO)KHBIX PUCKOB pEaIM3allMi U BO3MOXXHOCTEN X yCTPAHEHHUS,
IUIAHUPOBATh HEOOXOAUMBIE PECYPCHI

N-3.YK-2 ImeTh NpakTUYECKUH OIBIT OCYLIECTBICHNUS MOHUTOPUHTA
X0J1a peanu3alyy NpoeKTa; KOPPEKTUPOBKU OTKJIOHEHU; BHECEHHUS
M3MEHEHUH B IUIaH peain3alluu IpoeKTa




YK-3 Cnocoben
OpPraHU30BBIBATH U
PYKOBOAHUTH pabOTOM
KOMaH/Ibl, BBIpaOaThIBast
KOMAaHHYIO CTPATETHIO JIJIs
JOCTHDKEHUS IOCTABIICHHOM
eITn

N1-1.YK-3 3naTh: cTparernn KOMaHIHON PabOThI; CIIOCOOBI K METO/IBI
0TOOpa WICHOB KOMAH/IBI JUTSI IOCTH)KECHUS TIOCTABICHHOM TICITN

N-2.YK-3 YMmeTb: OpraHu30oBbIBaTh U KOPPEKTUPOBATh pabOTy KOMaH/bl, B
TOM YHCJIE U HA OCHOBE KOJUIETUAJIbHBIX PEIICHUN

NJ-3.YK-3 meTh npakTUUECKUH OIBIT OpraHU3aluy U YIPaBICHUS
KOMAaH/IHBIM B3aUMOJICUCTBUEM B PEIICHHUH ITIOCTABICHHBIX LIEJICH; OIIBIT
IIPEOJI0JIEHHS BO3HUKAIOIMX B KOJUIEKTUBE PA3HOIIACUM, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE y4e€Ta HHTEPECOB CTOPOH

[Ipodeccuonanpabie komnereHuu (11K)

[Iudp u HauMeHOBaHUE
KOMIIETEHIINHU

NuaukaTopel AJOCTUKEHUS KOMITETCHIUI

OpTaHNU3allMOHHO-YIIPABJICHYCCK

15044

[1K-3 [TnanupoBanue
BHEITHEDKOHOMUYECKOU
JIEATEIIbHOCTH OpTraHU3alnu

N-1.I1K-3 3naTs:

HopMmaTuBHbI€ 1TpaBOBBIE aKThl, pETJIaMEHTUPYIOIINE
BHEITHE3KOHOMHUYECKYIO JIESATENIbHOCTD

MesxtyHapoiHbIe TOTOBOPHI B chepe cTaHIapTOB U TPeOOBAHUN K
IPOJYKIIMH

HopMmaTuBHBI€ ITpaBOBBIE aKThl, PETJIAMEHTUPYIOIINE TOCYIaPCTBEHHYIO
MOJIEPKKY BHEIIIHEIKOHOMUYECKOM J1eATeNbHOCTH

Bunel, hopMbl 1 HHCTPYMEHTBI TOCYIapCTBEHHON MOIEPKKU
BHEITHE3KOHOMHUYECKOHN AESITeTbHOCTU

MeTo/1pl 1 OCHOBBI CHCTEMHOTO aHAJIN3a BHEIIHEAKOHOMHUYECKOMN
uH(popManun

[TpaBuiia opopmiieHHs JOKYMEHTAIMH 110 BHEITHETOPTOBOMY KOHTPAKTy
[Topsimox 1oKyMeHTO000pOTa B OpraHu3aluu

OCHOBBI PUCK-MEHE)KMEHTA BO BHEIIIHEIKOHOMHUYECKO 1eATEebHOCTH
OcHOBBI OM3HEC-TINTAHUPOBAHUS

VY c10BUS BHEITHETOPTOBOTO KOHTPAKTa

MapkeTHHT U 0COOEHHOCTH LIEHO00pa30BaHU

OTHKa J1eJI0BOT0 OOIIEHUS U IIPaBUJia BEACHHS IEPETOBOPOB
AHIIUHACKHH S3BIK (ITOPOTOBBIN MPOJBUHYTHIN YpoBeHb B2)

OCHOBBI 5 KOHOMHYECKOU TEOPUHU

OCHOBBI TPYZOBOTO 3aKOHO1aTeNibcTBa Poccuiickoit deneparum
[TpaBuia aAMUHUCTPATUBHOTO TIOKyMEHTO00OpOTA

ITopsimok cocTaBiieHUs YCTaHOBICHHOW OTYETHOCTH

[TpaBuia mokapHoi 6€30MaCHOCTH

TpeboBanus oXpaHbl TpyJaa




[1K-3 ITnanupoBanue
BHEITHEDKOHOMHUYECKON
JeSATeTLHOCTH OpraHU3alUH

NJ-2.11K-3 YMmers:

Hcnonp30BaTh BEIMUCIUTENBHYIO, KOMTMPOBAIBHYIO, BCIIOMOTATEIBHYIO
TEXHUKY U Pa3JIMYHbIC BUIbI TEIEKOMMYHUKAITMOHHON CBSI3H

O06001maTh ¥ CUCTEMATHU3UPOBATh MHPOPMALIHIO O 33/1a4aX OPraHU3alluy B
chepe BHEINTHEAKOHOMUYECKOM eI TEIIbBHOCTH

Pa3zpabarbiBaTh cTpaTernuecKkue M TEKYIIHUE MJIAHbI 1711 OCYIIECTBICHUS
OpraHu3aIyeil BHENTHEAKOHOMUYECKON 1eITeIbHOCTH

0O06001maTh ¥ CUCTEMATU3UPOBATh HHPOPMALIMIO O HAITPABICHUSIX
JEATETLHOCTH OpraHU3aluN

N/I-3.1TK-3 meTh mpakTHYECKUI OMBIT (TPYAOBBIC JEHCTBUS):
[ToaroroBku npoekra njaaHa BHENTHEAKOHOMUYECKOM 1€ATEIbHOCTH C
Y4€TOM ITPUOPUTETOB BHEIIHEIKOHOMUYECKOMN JEATEIbHOCTH OPraHU3alnun
[Ipe3enTanuu miaHa BHEIIHEIKOHOMUUYECKOU JIEATEILHOCTH OPraHU3allun
Buecenusi, npu HEOOXOIUMOCTH, TOMTOJIHEHUM ¥ U3MEHEHUN B IJIaH
BHEIIIHEIKOHOMUYECKOMU JEATEIHLHOCTH OPTaHU3aIluu

CornacoBanusi ¥ peICTaBICHUS B OPraHU3aI[MH UTOTOBOTO TIJIaHa
BHEIIHEIKOHOMHUYECKOU JEATETbHOCTH

[1K-4 Peanuzamus cTpareruu
Y KOHTPOJIb 32 BBIIIOJIHEHUEM
IUIaHa
BHEIITHEIKOHOMMYECKOM
JIEATEIIbHOCTH OpTraHU3alu

NJI-1.11K-4 3uats:

HopmaTtuBHbIe IpaBOBbIE aKThl, PETJIaMEHTUPYIOIINE
BHEITHEOKOHOMUYECKYIO JIEATEIbHOCTh

MesxnyHapoaHbIE TIOTOBOPHI B cpepe CTaHIapTOB U TPeOOBaHUI K
MPOTYKIHH

HopmatuBHbIe mpaBOBbIE aKThI, PETJIAMEHTUPYIOIINE TOCYIaPCTBEHHYIO
MOAJIEPKKY BHEITHEIKOHOMHUYECKOH 1eATeIbHOCTH

OcHoBBI OM3HEC-TITTAHUPOBAHUS

[IpaBuia aAMHUHHCTPATUBHOTO JJOKYMEHTOOOOpOTA

NJI-2.11K-4 YmeTs:

OnpenensiTh MPUOPUTETHI U KITFOUEBBIE (PAKTOPHI PA3BUTHUS
BHEIIHEAKOHOMUYECKOU AEATENbHOCTH OPraHU3alluu
B3anMozeiicTBoBaTh ¢ moApa3AeNeHUIMH OPraHU3alUU [Tl BBISIBICHUS
o0II1e# cTpaTeruu pa3BUTHS OPraHU3alun

KoopanaupoBatk 1eiCTBUSI COTPYIHUKOB OPTaHU3ALMHU, 3aHITHIX B
peanu3alny IjIaHa BHEITHEIKOHOMUYECKON e TENbHOCTH

VYrpaBnsaTh pecypcaMu Opranu3aluu i pealn3alniy MjiaHa
BHEITHEAKOHOMHUYECKON JIeITEIbHOCTH

N-3.11K-4 IMeTh NpakTUYECKUH OIBIT:

Omnpenenenns 30H OTBETCTBEHHOCTH B OPraHU3allMy 110 Pean3aliy IUIaHa
BHEITHEAKOHOMUYECKON AESITEIbHOCTH OpraHu3aluu

KoHTpO:1s BBINONIHEHNS, JOCTH)KEHNS TPOMEXYTOUHBIX LIEIeH U
PE3YJIBTATOB IJIAHA BHEIIIHEAKOHOMHMUECKOH 1€ATENBHOCTH OPTaHU3aluN
MOoOHHMTOPHHTa OTKJIOHEHUH OT BBIIIOJHEHUS, TOCTUKEHUS IPOMEKYTOUHBIX
LeJel U pe3yabTaToB IJIaHa BHEITHEAKOHOMUYECKON EATEIBHOCTH
OpraHMu3aLu

IToaroToBKM NpeNIOKEHUN 110 KOPPEKTUPOBKE IUIAHA
BHELTHEAKOHOMUYECKON AESITEIbHOCTH OpraHU3aluu

5. TEMATHYECKHH IVIAH

Yacos

Tema

HanmenoBanue TemMbl Bcero KonrakTHas pabota (10 yd4.3aH.) Camocr. Kontpoms




IIpaxTnuec
4acoB Jlexuun Haﬁ}([)SZTop P KHe pabora Cal;d;(;[;é[;“:;};H
3aHATHA
Cemectp 3 10
Tewma 1. |Introduction to Project Management YK-2 10 2 8
Cemectp 3 48
Tema 2. | Project life cycle & Stakeholders YK-3 48 10 38
Cemectp 3 4
Tema 3. | Project Scope Management. YK-2 4 1 3
Cemectp 3 4
Tewma 4. | Project Time Management I1K-3 4 2 2
Cemectp 3 7
Tema 5. [Project Cost Management. I1K-3 7 3 4
Cemectp 3 12
Tema 6. [ Project Risk Management. YK-2 12 2 10
Cemectp 3 18
Tema 7. | Project Quality Management. [1K-4 18 1 3 14
Cemectp 3 14
Tema 8. gI'O]eC'[ Communications Management. YK- 14 14
6. ®OPMbI TEKYIIIET'O KOHTPO.JISI U TIPOMEXKYTOUYHOM ATTECTALIUU
HIKAJIBI OHEHUBAHUSA
Paznen/Tema Bz oneroxroro Ornucanue OIEHOYHOTO CPEICTBA Kpurepuu
CpencTBa OLICHUBAHUS
Texymuit kouTpoas (Ilpunoxenue 4)
23 6.
[Tpunoxxenune 4 | Tect cocTout u3 23 BOMPOCOB C BapUaHTaAMH
Tewmsr 1-5 (1 6amn 3a
Tect OTBETA .
IPAaBUIbHBIM OTBET)
Temsr 6-8 HpHHO)KueHHe 4 Pemenue keiica 1o npouIeHHbIM TEMaM 156. (KOPPeKTuH ocTP
Keiic pernieHus Keiica)
[Tpomexyrounsblii koHTposb (IIpunoxenue 5)
3 cemecTtp buiets! k 3a4eTy ¢ Teopernueckue BONPOCH U MPAKTHYECKOE 100 Gamion
(3a0) OIICHKOM 3a/laHne




OIMUCAHHME HIKAJI OHEHUBAHUA

ITokazarens onenku ocBoeHust OIIOIT popmupyercs Ha ocHOBEe 00bEINHEHHSI TEKYIEH 1
MIPOMEKYTOYHOM aTTECTAIIMH 00YJarOIIErocs.

ITokaszaTens pedTHHra 110 KaX 101 JUCLUIIIMHE BBIPAXKAETCs B IIPOLICHTaX, KOTOPBIN [TOKA3bIBACT
YPOBEHb MOJITOTOBKH CTYJICHTA.

Texymas arrecranus. Mcnonb3yercs 100-6amipHas cuctema oneHnBanus. OeHka paboTsl
CTYyJICHTa B TCUEHUH CEMECTpa OCYIIECTBIISAETCS MPENO1aBaTelieM B COOTBETCTBUH C Pa3padOTaHHON UM
CHUCTEMOMH OIICHKH Y4eOHBIX IOCTH)KEHHUH B TIpoliecce 00ydeHUs 10 TaHHOW JUCITUTUIMHE.

B pabouux mporpammax IUCHMIUIMH U MPAKTHK 3aKpEIJICHbI BUABI TEKYIIEH aTTeCTAIUH,
IJIaHUPYEMBIE Pe3yJIbTaThl KOHTPOJIBHBIX MEPOTIPUITHI U KPUTEPUHU OIICHKU YUE€OHBIN TOCTHIKEHUH.

B teuenue cemectpa npenoaBaresieM MPOBOIUTCS HE MEHEE 3-X KOHTPOJIBHBIX MEPOTIPUATHH, 110
OIICHKE JIEATEILHOCTH CTyAeHTa. Eciiu mocemenus 3aHsITHil 0 TUCITUTIIIMHE BKJIFOUYCHBI B PEUTHHT, TO
JIaHHBIN MMOKa3aTellb cocTaBisieT He oonee 20% OoT MaKCHMAaIbLHOTO KOJIHYECTBA 0aJIJI0B M0 JUCLMIUIMHE.

[Ipomexxyrounas arrecramus. Mcnonb3yercs S-6amibHas cucrema onieHuBaHus1. OrieHka paboThl
CTYJEHTA 10 OKOHYAHHIO IUCUUIUIMHBI (YaCTH TUCIUIUIMHBI) OCYIIECTBIISETCS IPEMoAaBaTeieM B
COOTBETCTBUH C pa3pabOTaHHON UM CHUCTEMOU OIEHKU JOCTHKEHUU CTYJEHTa B Mpoliecce 00ydeHus 1o
naHHoU aucuuriuHe. [IpoMexxyTouHas aTTecTanus TakKe IPOBOAUTCS MO OKOHYAHUIO0 (DOPMHUPOBAHHUS
KOMIIETCHIINH.

[Topsanok nepeBoaa peTHHra, MPEAYCMOTPEHHBIX CUCTEMOU OIEHUBAHUS, 110 AUCLUIUINHE, B
NATUOAIUIHHYIO CUCTEMY.

Bricokwuit yposens — 100% - 70% - oTiimuHO, XOpOLIO.

Cpennnii ypoBeHb — 69% - 50% - yaoBIETBOPUTEIHHO.



IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJINYHO

00J1a1a10T TEOPETUUCCKUMU 3HAHUSIMU B TTIOJTHOM 00BbEMe,
MOHUMAFOT, CAMOCTOSTCIIBHO YMEIOT IPUMEHSTD,
HCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATM3UPOBATH,
CUCTEMaTHU3UPOBATh, PACIPEICIIATH 110 KaTCTOPUSIM,
paccuuTaTh MoKa3aTeld, KJIacCH(PUIIMPOBaTh,
pa3palaThIBaTh MOJCIH, AITOPUTMH3UPOBATE, YIIPABJIATH,
OpraHW30BaTh, IUTAHKUPOBATH MPOIIECCHI HCCIICIOBAHUS,
OCYIIIECTBIIATH OIICHKY PE3yJbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00/1aJat0T TEOPETUYECKMMHU 3HAaHUSIMU B IIOJTHOM 00beMe,
IOHUMAIOT, CAMOCTOSATENIBHO YMEIOT IPUMEHSTh,
UCCIIE10BaTh, UAEHTU(PHULIUPOBATh, AaHAIN3UPOBATh,
CUCTEMATHU3UPOBATh, PACIPEEIATD 110 KATETOPUSIM,
paccumTaTh MOKa3aTeNn, KIacCU(PHUIIMPOBATH,
pa3palaTeIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIAT,
OpraHu30BaTh, IJITAHUPOBATH MPOLIECCHI UCCIIEAOBAHNUS,
OCYILIECTBIISITh OLIEHKY PE3yJIbTaTOB.

MoryT OBITh JONYIICHBI HEAOYEThI, UCIIPABICHHBIC
CTYZICHTOM CaMOCTOSITEIIBHO B ITpoIiecce paboThl (OTBETA
U T.J.)

69% - 50%

YAOBJICTBOPUTCIBHO

0071a/1a10T 00IIMMU TEOPETUYECKUMHU 3HAHUSMHU, YMEIOT
MPUMEHSTD, UCCIIE0BATh, UIEHTU(PHUITUPOBATD,
AHAJIN3UPOBATh, CUCTEMATHU3UPOBATL, PACIIPCACIIATD 11O
KaTeropusM, pacCCYMTATh TIOKA3aTEINH,
KJaccu(uupoBaTh, pa3padaTeiBaTh MOIEIIH,
alrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
IUTAHUPOBATH MIPOIIECCHI HCCIIETOBAHUS, OCYIIECTBIAThH
OLIEHKY Pe3yJIbTaTOB Ha CPEAHEM YPOBHE.
JlomyckaroTcst oMOKH, KOTOPbIE CTYACHT 3aTPyIHACTCS
UCIPAaBUTh CAMOCTOSTENBHO.

49 % wu meHee

HCYIOOBJICTBOPUTCIBHO

0071a/1a10T HE TIOTHBIM 00BFEMOM OOIIIUX TEOPETUUECKUMU
3HAHUSIMU, HE YMEIOT CAMOCTOATENbHO TPUMEHSTH,
UCCIIeIOBATh, UACHTH(PHUIINPOBATH, AHATTU3UPOBATh,
CHUCTEMAaTU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MOKa3aTenu, KiaccuuiupoBarh,
pa3pabaTeiBaTh MOJAEIH, AITOPUTMHU3UPOBATH, YIIPABIAT,
OpraHU30BaTh, INIAHUPOBATH MPOLIECCHI UCCIIEI0BAHMUS,
OCYIIECTBIISATh OLIEHKY PE3YJIbTATOB.

He copmupoBanbl yMeHUS M HABBIKU IS PEIICHUS
npodecCHOHANBHBIX 3a7a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3AaTCIIA COOTBETCTBYCT «OTJIMIHO),
«XOpo1o», «KyodOBJICTBOPUTCIBHO»

49 % u MmeHee

HEC 3a4TCHO

XapaKTEPUCTHKA [TOKA3ATENIsI COOTBETCTBYET
«HEYJIOBJIETBOPUTEILHO»

7. COAEP KAHUE JUCHUITJIMHBI

7.1. ConeprxkaHue JEKIH




Tewma 1. Introduction to Project Management YK-2
Project Success Criteria. Project Managers in different types of organizational structures.

Tema 3. Project Scope Management. YK-2
Project Scope Management

Tema 4. Project Time Management I1K-3
Activity Sequencing. Precedence Diagram Method. Duration Estimation Methods. Gantt Chart. Milestone
Chart. Critical Path.

Tema 6. Project Risk Management. YK-2
Risk register. Quantitative & qualitative analysis. Risk response strategies.

Tewma 7. Project Quality Management. [1K-4
Project Quality Management

7.2 CopeprkaHue MPaKTHYECKUX 3aHATHH U JJAOOPaTOPHBIX padoT

Tema 2. Project life cycle & Stakeholders VYK-3
Internal and external stakeholders. Stakeholder register. Corporate PM system. PM office. PM standards.
PM software. Pros and cons of being a Project Manager.

Tema 5. Project Cost Management. T1K-3
Project Cost Management

Tema 7. Project Quality Management. I[TK-4
Project Quality Plan

7.3. CozeprkaHue caMOCTOATENbHOM pabOThI

Tema 1. Introduction to Project Management YK-2
What is a project. Project constraints. Why organizations need projects.

Tema 2. Project life cycle & Stakeholders VYK-3
Differences between project life cycle & product life cycle. Phases of project life cycle: initiation, planning,
execution, completion, monitoring and control.

Tema 3. Project Scope Management. YK-2
Project Scope Management. Project Scope vs. Product Scope. Project Charter. Kickoff Meeting. Project
Scope Statement. Work Breakdown Structure (WBS). Integrated Change Control. Lessons Learned Paper.

Tema 4. Project Time Management I1K-3
Project Time Management. Activities Definition. Types of dependencies.

Tema 5. Project Cost Management. I1K-3
Cost Estimation Methods. Project Budget.

Tewma 6. Project Risk Management. YK-2
What is a risk. Risk Management Planning. Risk Breakdown Structure.




Tema 7. Project Quality Management. [TK-4

What is quality. Quality Planning. Quality Assurance. Quality Control. Quality Management principles.
Quality Management evolution. Quality Management experts. PDCA Model. Quality Management benefits.
Project Procurement Management. Procurements Planning. Procurements Conducting. Procurements
Administering. Procurements Closing. Types of contracts. Contract Risk Assessment.

Tewma 8. Project Communications Management. YK-3

What is quality. Quality Planning. Quality Assurance. Quality Control. Quality Management principles.
Quality Management evolution. Quality Management experts. PDCA Model. Quality Management benefits.
Project Procurement Management. Procurements Planning. Procurements Conducting. Procurements
Administering. Procurements Closing. Types of contracts. Contract Risk Assessment.

7.3.1. [IpumMepHBIC BOMPOCHI JIJIsI CAMOCTOSATEILHON MOATOTOBKHY K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1

7.3.2. IlpakTuueckue 3aJaHus MO AUCHUIIIMHE JJIsI CAMOCTOSTEIBHON MOJTOTOBKHU K
3aueTy/PK3aMeHy
[Tpunoxenue 2

7.3.3. Ilepeuenb KypcoBbIX paboOT
KypcoBbie paboThl HE IPETyCMOTPEHEI.

7.4. D1eKTpOHHOE MOPTQOINO 00YUAIOLIETOCs
3arpy3ka padoT B AJIEKTPOHHBIN MOPT(OINO HE MPEAYCMOTPEHA

7.5. MeToaudeckue PCKOMCHIAIHUU 110 BBIITOJIHCHUIO KOHTpO.]'ILHOfI pa6OTLI
KOHTpOJ’ILHHG pa6OTBI HE IPpCAYCMOTPCHEIL.

7.6 MeTtoanueckue peKOMEH1alluH 110 BBIIOJIHEHUIO KypCOBOI paboThI
KypcoBble paboTsl HE TPETyCMOTPEHbI

8. OCOBEHHOCTHU OPTAHU3AIINU OBPA3OBATEJIBHOT' O
IMPOLECCA IO AUCHUIIJIMHE JJ11 JIUI C OTPAHUYEHHBIMHU
BO3MOXKHOCTSAMMU 3I0POBbs

Ilo 3aaenenuto cmyoenma

B 1ensix 1OoCTYITHOCTH OCBOEHUS MPOTPAaMMBI JIJISl JIUI] ¢ OTPAaHHYSHHBIMH BO3MOYKHOCTSIMH 3JI0OPOBBS
MIPU HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CICYIONTUE YCIOBHS:

- 0COOBII TOPSTOK OCBOCHHUS TUCIUILIIMHEI, C YIETOM COCTOSIHUS UX 3JI0POBBSI;

- DJJIeKTpOHHBIE 0O0Opa3oBaTeNbHbIE pEeCypchl MO JUCHMIUIMHE B Qopmax, aJalTHPOBAHHBIX K
OTPaHUYCHUSM UX 3T0POBBS;

- W3yYeHHWE IUCIHIUIMHBI 10 WHIUBUAYaJbHOMY YUeOHOMY IulaHy (BHE 3aBHCHMOCTH OT (HOPMBI
00yJeHus);

- DJEKTpOHHOEe OOydyeHHWe U JAUCTaHUMOHHBbIE O0pa3oBaTelbHbIE TEXHOJOTHUH, KOTOpHIE
IpelycCMaTPUBAIOT BO3MOXKHOCTHU MpreMa-Tiepeaadn HHPOpMAaIiK B TOCTYIHBIX ISl HUX opMax.

- gmoctyn (YOQICHHBIM JIOCTYI), K COBPEMEHHBIM MpodecCHOHATbHBIM 0a3aM JaHHBIX U
UH(POPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOpbIX onpeneneH PIT/I.




9. MEPEYEHb OCHOBHO 1 JIONOJTHUTEJbHOM YYEBHOM JINTEPATYPHI,
HEOBXOJUMOI /11 OCBOEHUSI U CHUTIJIMHBI
Caiit oudamorexkn Ypl'dy
http://lib.usue.ru/

OcHoBHasi JinTeparypa:

1. ITomos 1O.U., SAxoBenko O.B. YnpaBneHnue npoekrtamu [ DIeKTpOHHBIN pecypc]: YuebHoe
nocobue. - Mocksa: OOO "Hayuno-uznarensckuit ieatp MHOPA-M", 2021. - 208 c. — Pexxum noctyma:
https://znanium.com/catalog/product/1153780

2. Iloramesa I'.A. YnpaBneHnue npoektaMu (IPOSKTHBIM MEHEIDKMEHT) [ DIeKTPOHHBIN
pecypc]:Yuebnoe nocodue. - Mocksa: OOO "Hayuno-uzgarenbckuit ientp MHOPA-M", 2022. - 224 ¢. —
PesxuMm pocryma: https://znanium.com/catalog/product/1840953

3. 'opOynoB B.JI. busHec-mmanupoBaHue ¢ OIIEHKOH PUCKOB U 3(PPEKTUBHOCTH POESKTOB
[DnexTponnsiii pecype]:Ipakruueckoe nocodue. - Mocksa: M3narensckuii entp PUO€; 2022, - 288 ¢. —
Pexxum nmocryna: https://znanium.com/catalog/product/1850118

4. basunesuu A.U., lenucenko B.U., 3axapos I1.H., Moprynosa H.B., Moprynosa P.B., Omapos
T./., llonsynosa H.H., Poquonosa H. B., Tuxontok H.E., ®unnmonosa H.M., FOccyd A.A. Ynpasnenue
npoekTamMu [DneKTpoHHbIN pecypc]:Yuebnuk. - Mocksa: OOO "Hayuno-uznarensckuit ientp MHDOPA-
M", 2023. - 349 ¢. — Pexxum noctymna: https://znanium.com/catalog/product/1914139

5. HonsxoB H. A., Morosunos O. B., Jlykamos H. B. YnpaBienne "HHOBalMOHHBIMU POEKTAMU
[DneKTpOHHBIN pecypc]:yueOHUK U MPAKTUKYM JUIsl BY30B. - Mocksa: FOpaiit, 2023. - 384 ¢ — Pexxum
nocryma: https://urait.ru/bcode/511434

JlonoJHuTebLHAS JINTEpaTypa:

1. Tuxomuposa O.I'. YnpapneHue npoekTaMu: MPaKTUKYM [ DJIEKTPOHHBIN pecypc]:YueOHoe
nocobue. - Mocksa: OOO "Hayuno-uznarensckuii neatp MHO®PA-M", 2021. - 273 — Pexxum goctyna:
https://znanium.com/catalog/product/1221080

2. Tuxomupona O.I". YnpaBieHne npoeKToM: KOMILIEKCHBINA MOAXO/ U CHCTEMHBIA aHAIU3
[DnexTpoHHbIi pecypc]:Monorpadus. - Mocksa: OOO "Hayuno-uznarensckuii ueatp MHO®PA-M", 2022.
- 300 c. — Pesxum gocryma: https://znanium.com/catalog/product/1709593

10. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Wi, BKJIIOYAS IIEPEYEHD
JIMOHEH3UOHHOTI' O TIPOTPAMMHOTI'O OBECIIEYEHUSA U TH®OPMAIIMOHHbIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCHIOJIb3YEMBIX ITPU OCYIIIECTBJIEHUA
OBPA3OBATEJIBHOI'O IMTPOIECCA ITO JUCHUIIJIMHE
IlepeyeHb JTHIIEH3NOHHOTO MPOTPAMMHOI0 00ecnieYeHHsI:

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpok geiictust munenzun 30.09.2023.

Astra Linux Common Edition. ToroBop Ne 1 ot 13 wutons 2018, akt ot 17 nexabps 2018. Cpok
JICWCTBHS JTUIIEH3UH - 0€3 OTPaHHYCHHUS CPOKa.

Microsoft Office 2016.JoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpok npetictust atieH3un 30.09.2023.

Ilepeyenb HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM, pecypcoB HHGOPMAIHOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH «AHTepHeT»:

YnpasieHue MeKIYHAPOIHBIMHU MPOEKTAMHU
http://www.pmi.org/

YnpasJjieHue MeKIYHAPOAHBIMH IPOEKTAMHU
http://www.projectinsight.net/



YnpasieHue MeKIYHAPOAHBIMHU MPOEKTAMHU
http://www.projectmanagementdocs.com
YnpasieHue MeKIYHAPOAHBIMHU MPOEKTAMHU
http://www.projectmanagement.com/
YnpasieHue MeKIYHAPOAHBIMHU MPOEKTAMHU
http://www.ipma.world/

11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 115
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA IO IMCHUIIJIMHE

Peanuzanus yueOHONM AMCHUUIUIMHBI OCYLIECTBIIAETCA C UCIOJIb30BAHUEM MaTEpUAIbHO-TEXHUUYECKOM
6a3s1 YpI'DVY, obecnieunBaromieil mpoBeeHHE BCEX BUAOB YUCOHBIX 3aHATUH U HAYYHO-HUCCIIE0BATEIBCKON 1
CaMOCTOSITENILHON pabOTHl 00YUAIOIIMXCS:

CrenanbHble TOMEIICHUS MPEJCTABISAIOT COO0H yueOHbIe ayIUTOPHH JJIsl MPOBEIEHHUS BCEX BHUIOB
3aHATHUH, TPYNIOBBIX U HHIUBUIYaJIbHBIX KOHCYIbTAIIUNA, TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOM aTTEeCTALINH.

[Tomemnienust Ay caMOCTOSTENIbHON pabOThl 00y4aroIIMXCs OCHALIEHbl KOMIBIOTEPHONM TEXHUKOH C
BO3MOXKHOCTBIO TOAKIIOYEHUsT K cetd "HMHrepHer" wu oOecrieyeHWeM JOCTyna B OSJIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa3oBaTenbHy0 cpeny Ypl VY.

Bce nomenienusi yKOMIIJIEKTOBaHbI CIIEHUATM3UPOBAHHON MEOEIbI0 U OCHAILEHBI MYJIbTUMEIUNHBIM
o0opyioBaHNEM CHerio0opynoBaHueM (HH(POPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYNIOM K HWH(OPMAIIMOHHO-TIOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JICKTPOHHBIM OHOIMOTEYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIOIIErO 3aKOHOJATENbCTBA, HWHBIM HH(POPMAIMOHHBIM pecypcam
CITy>KaIllluMU IS TIpe/icTaBiIeHus yueOHol nHdopmannu 60Ib1I0N ayTUTOPHH.

Jlyia mpoBefieHHs 3aHSITUN JIGKIIMOHHOTO THMA Mpe3eHTAlMU U JpYyrue ydyeOHO-HarisaHble mocolus,
o0ecrnevnBaroIIne TeMaTUYECKUE UIUTFOCTPAIUH.



