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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
o0pa3oBaTeNbHON MPOrpaMMbl BBICHIETO 0Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHwus - OakanaBpuat Mo HampasieHuto moaroroBku 38.03.03 Ympasienue
nepcorasioM (mpukaz Muno6prayku Poccun ot 12.08.2020 1. Ne 955)

I1C

1. HEJIb OCBOEHUSA U CHUIIJIMHBI
dopmupoBaHUe Y CTYJACHTOB ICIOCTHOTO MpeACcTaBicHus o TuOkux Lean-Agile texHonorusx B
yIpaBlIeHUU MEPCOHAIOM, (QYHKIHSIX YIpPaBICHUS MEPCOHAIOM B MPOIECCaX OPraHU3alUU MPOEKTHOM
NeSTeNIbHOCTH, OBJIaJIcHue 0a30BBIMU MHCTpYMEHTaMU JIHH.

2. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII
JucuuriuHa OTHOCUTCS K BApUATHBHOM YacTH y4eOHOTO IJIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonTakrHas pabora .(mo y4.3aH.)

- Camocrosrelns

paKTHYECKHE Hast pabota

ITpoMexyTOYHBIN KOHTPOJB | Beero 3a SaHiATHs, B TOM UHCIIE 3.e.

CEMECTP Bcero | Jlekuun BIJLOHa IoAroToOBKa
Kypcosoe KOHTPOJIBHBIX U

MPOCKTHPOBAHHU KyPCOBBIX

e
Cemectp 8
3auer | 144 | 32 | 16 | 16 | 112 | 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUA OIIOII
B pesynbrare ocBoenus OIIOIIl y BbIMyCKHHMKa JOMKHBI ObITH COPMUPOBAHBI KOMIIETEHIIUHU,
ycraHoBieHHbIe B cooTBeTcTBMM PI'OC BO.
[Tpodeccuonansubie kommnereHuu (1K)

HInudp n HaumeHOBaHUE

NuauKkaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

nH(pOpMaIMOHHO-aHATUTHYECKUIA




I1K-1 Crniocoben
OCYIIECTBIISITh AEATEILHOCTD
[0 aHaIM3y U 00ecreueHUIo
OpraHM3aLIH IePCOHATIOM

NJI-1.11K-1 3uars:

Texnomoruu, MeTOObl M  METOAMKHM TPOBEACHUS  aHaiu3a |
CUCTeMAaTH3alli JOKYMEHTOB M HH(OpMAINH, TMOWCKA, MPUBJICUCHUS,
noadopa u oTOopa rmepcoHana

Cucrempr, Meroapl U (GOPMBI MATEPUAIBHOTO W HEMATEPHAILHOTO
CTUMYJIMPOBAHUS Tpy/ia epcoHaIa

CtpykTypa oOpraHu3zallid ¥ BaKaHTHbIe JOJDKHOCTH (mpodeccun,
CIEIUATLHOCTH )

[opsox omnpeneneHus NEPCIEKTUBHOM U TEKYIIEH MOTPEOHOCTH B KaJipax
Ncrounuku obecriedeHusi OpraHu3aiiy KaapaMu

TexHonoruu u MeToabl GOPMUPOBAHUS U KOHTPOJISI OI0JIKETOB
Opranumzanus paboT Ha  pasIUYHBIX  ydacTKax  IPOU3BOJICTBA,
OpraHu3alu, OTPACIH

OO0mmure TeHACHIINY Ha PBIHKE TPY/Ia U B OTACIBHOM OTPaciu, KOHKPETHOM
npodeccuu (I0JDKHOCTH, CIEIHUATBHOCTH) U BUIAX MPOQECCHOHAIBHON
JeSTEIIbHOCTH

OCHOBBI ICUXOJIOTHH U COLIMOJIOTHH TPYJa

OCHOBBI PKOHOMHKH, OPTaHU3AIMH TPyda W YIPABICHUS, YIPABICHHS
MIePCOHAIOM

TpynoBoe 3aKOHOTATENILCTBO WM HHBIC aKTHI, COJICpXKAIIUE HOPMBI
TPYAOBOTO IIpaBa

OCHOBBI apXMBHOTO 3aKOHOJATEIHCTBA U HOPMATHBHBIC TPABOBHIC AKTHI
Poccuiickoit @deneparnuu, B 4aCTH BeIeHUs JOKYMEHTAIUH 110 TIEPCOHATY
3akoHoaarenbcTBO Poccuiickoit denepaniyu o nepcoHanbHbIX JaHHBIX
OcHOBBI HAJIOTOBOTO 3aKOHOIaTeNbecTBa Poccuiickoii deneparun
JlokaslbHBIE HOPMATUBHBIC aKThl OPTaHHU3AINH, PETYIUPYIONIHE MOPSIO0K
noadopa nepcoHana, ooecrneueHus: IepcoHaIoM

Hopwmbl 3Tk# nemoBoro oOieHus

bazoBbie OCHOBbI  HMH(OPMATHKH, CTPYKTYpHOE  IOCTPOCHHE
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I1K-1 Crniocoben
OCYIIECTBIISITh JAEATEIBHOCTD
[0 aHaIM3y U 00ecreueHUIo
OpraHM3aLIH IePCOHATIOM

NJI-2.I1K-1 YmeTs:

OmnpenensaTs KpUTEpUM IIOMCKa, NpUBJIEYEHMs, noabopa u oTOopa
IepcoHaa

CobupaTh, aHaNM3UPOBATh MW CTPYKTYPUPOBATh HHPOPMAIHUIO 00
0COOEHHOCTSIX OpraHu3aly padoT HA PA3IMYHBIX YYaCTKaX MPOU3BOJICTBA
U Ha KOHKPETHBIX pabo4yMx MecTax C y4eToM Ieliei, 3aj1ad, IJIaHOB U
CTPYKTYpbl OpraHu3aluu

CoOuparp, aHaIM3UpOBaTb M CTPYKTYpHUpPOBaTh HH(pOpMaIM0 00
0COOEHHOCTSIX U BO3MOXKHOCTSIX KaJIpOBOr'0 MOTEHI[MAJIa OpraHu3alun
CoOuparp, aHAMM3UPOBaTh M CTPYKTYpPUPOBaTh WHGPOpMAIUIO 00
0COOEHHOCTSIX pBIHKA TpyJa, BKJIIOYas MNPEAJIOKEHHsI OT NPOBAWIEpOB
yCIyr TO TMOWCKY, NPHUBJICYCHHIO, MOAOOPY W OTOOpY MepcoHaia, o
KaHJHUaTax ¥ [PeUI0KEHUAX Ha phIHKE Tpyaa

@®opmupoBaTh TpeOOBaHUS K BAaKaHTHOW JOIDKHOCTH (mpodeccun,
CHELMAIBHOCTHN) U ONIPENeNIATh KPUTEpPUHU I0J00pa nepcoHaa

BHocHUTh KOppeKTUpYIOIIKE CBEACHUS B TpeOOBaHMUS K KaHIWAATaM Ha
BaKaHTHbIE JIOJDKHOCTH (podeccuu, CrielnanbHOCTH)

[IpyuMeHTh TEXHOJIOTMM UM METOJMKH MOMCKA, IPUBJICYEHUs, TIog00pa U
oTOOpa  KaHAMAATOB HAa  BaKaHTHblE JIOJDKHOCTH  (mpodeccuw,
CHEIHAIbHOCTH) B COOTBETCTBHUE C UX ClIeUU(PUKON

ITonp30BaThCs MOMCKOBBIMM CUCTEMAMU U MH(MOPMALTMOHHBIMU pecypcaMu
JUIs. MOHUTOpPUHIA pBIHKAa TpPyJAa, B 00JacTH 0OecnedeHus MEepPCOHAIOM,
IpaXJJaHCKOI'0 ¥ TPYAOBOT0 3aKoHOaTesbeTBa Poceuiickoit depepaunu
Hcnonb3oBath  cpeactBa  oOecrieyeHUs  NEPCOHAIOM,  BKIOYas
COIIPOBOKICHUE

KoHcynpTupoBaTh no BoOIlpocaM NpUBJIEUEHUs MEPCOHAJA, [0 BOIIPOCaM
pBIHKA Tpy/Ja B yacTU 00eCIeYeHUs] IEPCOHATIOM

CocTaBnaTh M KOHTPOJIMPOBAaTH CTaTbU pacxoloOB Ha oOecreyeHue
MIEPCOHAJIOM JIJIsl JITAHUPOBAaHUS OIO/KETOB
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I1K-1 Crniocoben
OCYILECTBIISATh  JICATEIBHOCTD
[0 aHAJIM3y U OOECICYCHHIO
OpraHU3alUH IEPCOHATIOM

N-3.11K-1 MeTh npakTUYECKUNA ONBIT

AHanu3 I1aHoB, CTPATETUN U CTPYKTYPbI OpraHu3aluu

Ananmu3 o0coOeHHOCTEeW opraHu3aluu paboThl M TPOMU3BOJACTBA Ha
KOHKPETHBIX pabo4nx MecTax

AnHanu3 pblHKa TpyJa IO OpraHu3aluu padoThl Ha aHAJOTHYHOM
IIPOU3BO/ICTBE U pabOUNX MecTax

dopmupoBanue TpeOOBaHUI K BaKaHTHOM JODKHOCTH (Tmpodeccun,
CIELUAIBHOCTN) U UX KOPPEKIIMS

Ananu3 pblHKa TpyZa U NepcoHana OpraHu3aluy 1o npoduiro BaKaHTHOM
JOJHKHOCTH (Tpodeccru, CIeHaaTbHOCTH)

WNudopmupoBaHue U KOHCYJIbTUPOBAHUE PYKOBOJUTENEH MOgpa3iesieH it
W OpraHu3ald IO BOMpOCaM pBIHKA TpyJa B YacTh OOECIEeYCHHUs
IIEPCOHAJIOM, 110 BOIIPOCAM IIPUBJICUEHUS IIEpCOHAlIa ¢ OLIEHKOM 3aTpar
[loucka BO BHYTPEHHMX M BHEIIHUX HCTOYHUKAX HWH(POPMAIUU O
KaHJMaTaX, COOTBETCTBYIOLIEH TpeOOBaHUSIM BaKaHTHOM JIOJKHOCTH
(mpodeccun, CEUATBHOCTH )

PasMemienuss cBeipeHMH O BakaHTHOW  JoJDKHOcTH  (mpodeccun,
CTIENUAIBHOCTH) B CPECTBAX MacCOBON HH(POPMAITUT

Bri6opa crioco60B 1 METO/10B MPUBJICYEHHUS [IEPCOHATIA B COOTBETCTBHH C
YTBEPKJICHHBIMH TUTAHAMH

[IpoBepkn uHpoOpManMKU O KaHAUJATaX Ha BAaKaHTHBIE JOJDKHOCTH
(mpodeccun, crienMaIbHOCTH)

[IpoBenenuss cobecenoBaHUil W BCTped C KaHIUAATaMM Ha BaKaHTHBIE
JOJHKHOCTH (TIpodeccuu, CIEUaTbHOCTH) € Oo0ecreueHueM 0O0paTHOM
CBSI3U

OneHKH COOTBETCTBUS KaHIUIATOB TPEOOBAHUSIM BaKaHTHON JTOJHKHOCTH
(npodeccun, crienMaIbHOCTH)

[lonroToBku mpeanoXeHuid Mo (GOPMHPOBAHUIO OIOKETa HA TIOWCK,

5. TEMATUYECKHAM ILTAH

Yacos
KonTakTHas pabota (110 y4.3aH.)
Tema Beero Camocr. KonTpoms
HaumeHnoBanmne TeMbI CaMOCTOATECIIBH
4acoB JlaGoparop | Ipaktuuec | pabora N
Jleknun oii paboThI
HbIC KHE 3aHATUA
Cemectp 8 144
Tema 1. |BBenenue B Lean-Agile texHonorun 116 4 4 108
VYupasierue IIepcoHaIoM MO MPUHITUIIAM
Tema 2. | "PAPTC! P U 12 | 4 4 4
Lean-Agile
Poms HR-cnyx0s1 B ¢dopmupoBanuu
Tema 3. [oOyuaromierocs, BOBJIEYEHHOTO ul 16 8 8
MTPOAKTUBHOTO KOJIJICKTHBA

6. ®OPMbI TEKYIIET'O KOHTPOJISI U TIPOMEXXYTOUYHOM ATTECTAILIUA

HIKAJIBI OIEHUBAHU S

Bun onenounoro Kpurepun
Paznen/Tema A on OnucaHue OLEHOYHOTO CPEICTBA PHTED

CpeICTBa OLICHUBAHMSI

Texymuii koHTpoub (Ilpunoxenue 4)

Teopreckoe CryneHt BBITOJIHAET MHAUBUAYAJIBHOE
Tema 1 3aJaHue YA JUBHILY 30 6am1oB
TBOpUYECKOE 3a/IaHHE.
(ITpunoxxenue 4)




Tembr pedepara. CryneHT BbIIONHSET 1
pedepar, TeMy BBIOMpaET W3 MPeEIaraeMoro 10 6amnoB
CIIMCKa

[Tpomexxyrounbiii KoHTpoJb ([Ipunoxenue 5)
buner na 3auer
(ITpunoxenue 5)

Pedepar

Tema 2-3 (ITpunoxxenue 4)

8 cemectp (3a) buner conepkut 2 TeopeTHYECKUX BOIIPOca 100 6amnoB

OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omnenku ocBoeHust OIIOIT ¢opmupyercss Ha OCHOBE OOBEAMHEHUS TEKyIEH H
MIPOMEXYTOUHOM aTTecTaliy 00y4aroIIerocs.

IToka3zaTenb peUTUHIA IO KaXXI0M NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIA IIOKa3bIBACT
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmomnb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoJaBaTeieM B COOTBETCTBUHU € pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX IOCTHKEHUH B Mpoliecce 00y4eHHs M0 JaHHOM JUCIUIUIHHE.

B pabounx mnporpamMmax IUCUUIUIMH M TPAKTUK 3aKpEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
TUTAHUPYEMBIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPUATHI U KPUTEPUN OLIEHKH YI€OHBIN TOCTHKECHUH.

B teuenue cemectpa npenojgaBareaeM IPOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPONIPUATUM, 11O
OLICHKE JIEATENIbHOCTU CTYyJIeHTa. ECiau mocemenus 3aHsITuid 10 JUCLMIUIMHE BKJIKOYEHBI B PEUTUHI, TO
JaHHBIN TTOKa3aTeNb cocTaBisieT He Oonee 20% OoT MakCUMaIbHOTO KOJTHYECTBA OAIIOB MO TUCIUIUIMHE.

[Tpomexxyrounas arrecranus. Mcnonb3yercst S-0amnpHas cucrema oneHnBaHus. OneHka padoThl
CTYICHTa MO OKOHYAHHUIO JUCUUIUIMHBI (4acTHU TUCIUIUIMHBI) OCYIIECTBISIETCS MpenojiaBaTeieM B
COOTBETCTBHUH C pa3pabOTaHHOW UM CHUCTEMOI OICHKH JOCTIIKEHHH CTYACHTA B MPOLECCe O0yUSHHS IO
naHHoW nucuuruinHe. [IpoMexxyTouHas atrectanus TakKe MPOBOJAUTCS MO OKOHYAHUIO (OPMUPOBAHUS
KOMIIETECHITUH.

[lopsinok mepeBoja peWTHHra, MPEIyCMOTPEHHBIX CHUCTEMOM OLICHMBAHUS, MO JUCLUILIMHE, B
MATHOAUTHHYIO CHCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennwii ypoBeHb — 69% - 50% - ynoBI€TBOPUTEIHHO.




Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1a10T TEOPETUICCKUMH 3HAHHUSIMH B IIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIIATH, OPraHU30BATh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATDH, PACIIPEAEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEJOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCuMTaTh MOKa3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITEIBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTelu, KiacCu(puImpoBaTh,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTEJId COOTBETCTBYCT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. Beenenue B Lean-Agile Texunomoruu

OBOJIIOLIMU B YIPABJICHUHM IMPOM3BOJCTBOM, MECTO KOHLEMIMU OEpexIIMBOr0 MPOU3BOJICTBA B CHCTEME
TEOPUH Hay4HOU opraHu3auuy tpyaa. [louarre npou3BoaCTBEHHON CUCTEMBI. bepekiinBoe Ipou3BOACTBO
KaK MOJeJb MOBBIEHUA 3(PPEKTUBHOCTH TpyJda U JeATeNbHOCTH opraHu3auuud. OCHOBHblE uaen Y.
Hemunr, J. Toitoga, T.Ono, M.Nmamn, J[.Bymek. Cymuocts Mbrmenus JIMH (Lean). Kinaccudukammst
3aTpaT BPEMEHHM IPOU3BOAUTENII C TOYKM 3PEHUs CO3JaHMsl LEHHOCTH i mnoTtpedurens. Buabl
HENPOU3BOJUTEIIBHON JI€ATEIBHOCTU: IEPEIPOU3BOACTBO; TPAHCIOPTUPOBKA;  JIMIIHUE JBH)KCHUS,
OKUJIaHUE; JUILIHSASA UM HepalMoHalbHas 00paboTKa; 3anackl; JeQeKThl U J0Pa0OTKH; Hepealn30BaHHbIH
TBOPYECKUM MOTEHUMAN IepcoHana. llare npuHmmnos Jlua. IIpyHIMO DOTOYHOM OpraHU3aLUU
NedTeThHOCTU

Tema 2. Ypasnenue nepconaaoM 1o npuniumnam Lean-Agile

KaptupoBanue mnpou3BOJACTBEHHBIX W OQUCHBIX IOTOKOB CO3JaHHS IMOTPEOUTEIHCKONH IIEHHOCTH.
Busyanuzanus. KaliazeH-cucrema nojiauy paioHaain3aTopckux npeaioxkennii. Ctannapruzanus. SC kak
cuctema opraHusanuu padbodero mecrta. CymHOCTH BceoOmiel 3kcruryatanmonHoil cucremsl (TPM -
Total Productive Maintenance) u cucrembl OBICTpPOH IepeHanagku / peMoHTa obopynoBanus (Single
Minute Exchanae of Die - SMED)

Tewma 3. Posib HR-cityx051 B hopMHUpOBaHUM 00YHAIOIIETOCs, BOBJICYEHHOTO U TPOAKTUBHOTO KOJIEKTHBA

OCHOBHBIE ITOJIOKCHMS YHIpaBJICHUSA IIPOCKTAMU: KOMaHAA, CTPATCTUYCCKHE CECCUHU KAK HHCTPYMCHT
BBIABJICHUSA KIIHOYCBBIX HpO6JI€M, IMOCTPOCHUA KapPThI Heﬂeﬁ u I[OpO)KHOfI KapTbl AJOCTHXXCHUA Heﬂeﬁ.
CDYHKI_II/II/I " 3a1a4U YIIpABJICHHUA IEPCOHAIOM B IIPOLECCAaX BHCAPCHUSA KaﬁHSGH'HpOFpaMM u cucteMsl 5 C.
PernmaMeHTEI M CTAHIADTEL B VIIDABICHHUH IIEDCOHAIOM HA dTalle BHeaAneHund JIMH IDOrnamMm

7.2 Coneprkanue NpakTUUECKUX 3aHATHI 1 1a00paTOpHBIX paboT

Tema 1. Beenenue B Lean-Agile texnonorun

dopma npoBeieHHs ceMUHapa — AUCKYCCHUS.

Jlnist 6osiee yriyOIeHHOTO MOHUMAHUS TIOCTABJICHHBIX TPOOJIEM CTyJIeHTaM HEOOXOIMMO OTBETUTH HA P
BOIIPOCOB:

1) OrtnuuurensHas yepra Lean TexHonOrwif, KOHUIENUMH OEpeXIMBOrO MPOU3BOJACTBA  OT
IIPEILIECTBYIOIUX 3TANIOB ABOJIIOIIMY TEOPUN OPTaHU3alMK TpyJa U IPOU3BOJICTBA?

2) Uctopusi cTaHOBIEHUS KOHIIETIMN OEpeXIJIMBOrO MPOU3BOJCTBA: MPOU3BOICTBEHHAs cucTemMa |0yota
(TPS- Toyota Production System)?

3) TepmuHoIOTHS OEPEKITUBOTO TPOU3BOACTBA: COOTHOIICHHUE C MOHATHEM Lean-TexHomorun?

4) ITate npunnunoB JIun?

5) IlonsiTue noteps B KoHUENMK JIMH, UX BUJIbI, OTJIMUKE OT KJIacCU(UKALIUU TOTEPH pabOUEro BpeMEH! B
KJIACCUYECKON TEOPUH HOPMHUPOBAaHUs Tpyaa?

A\ I If\UG’T‘Y/TP ﬁrl')upr‘_nﬂnrrpr‘r‘q Van‘f‘YJ!*\Y/TVQTITJG IIencOogada 110 TIATTAN nr\nrrpr‘r‘r\n‘)

Tema 2. YrpasieHue nepcoHainom mo npuaipnam Lean-Agile

Jliis Gonee yriryOJaeHHOro MOHUMaHUS MOCTaBIEHHBIX MPOOJIEM CTyIeHTaM He0OXO0IMMO OTBETUTH Ha Psijl
BOIIPOCOB:

1) MeToas! GepexIInBOro mponu3BoAcTBa?

2) OcHOBHBIE HHCTPYMEHTHI JInH?

3) CymrHocTs cuctemsl «Kaitazen»?

4) CyuiHocTb yrpaBJieHHUs IOTOKOM CO3JIaHUsI IEHHOCTH U IIark peajn3aluy MporpaMMbl 10 BHEPEHUIO?
5) KaptupoBanue mporecca co3ianusi IeHHOCTH?

6) Cuctema 5 S?

7) UaCcTpyMeHTHI BU3yalu3auun?




Tema 3. Posib HR-cyx0b1 B opMupoBaHnn 00y4daronierocs, BOBJICUCHHOTO U IIPOAKTUBHOTO KOJIJICKTHBA

Jlyst 6oree yriryOIeHHOTO TOHMMAaHUS TTOCTaBJICHHBIX MPOOJIEM CTyIeHTaM HEOOX0IMMO OTBETUTh Ha PSI
BOIIPOCOB:

1) enu u 3amaum CTpaTernyecKOi CECCUU JJII MEHEKEPOB B IIpoekTax JIuu?

2) IonsTHE KIIOYEBOM MPOOIEMBI, METO/IbI TOCTPOEHUS KapThl IPOOIEMHOTO MOJIs?

3) Meroauka noctpoeHus JlopokHOM KapThl pean3aliuy 1eei B mpoekTax JIuH?

4) Ponu B KOMaH i€ IOCTPOCHUS U YIPaBJICHUs OU3HEC-TIporieccamu?

5) @yHKUMH U 33]]a44 yIIPABJICHHsI IEPCOHAJIOM B Ipolieccax BHeapenus JIun nporpamm?

6) IIpoGieMbl MOTHBAIMH TIEpCOHANIA HA ATare BHeApeHus JIun nporpamm?
7\ PermaMenTRI U CTAHOANTEL R VOINARTEHUN ODeNCOHATOM HA ATANE RHeTneHud [Tue nﬂﬂ]"ﬂﬂMM’)

7.3. ConeprkaHue CaMOCTOSTEIIbHOU PabOThI

Tema 1. Beenenue B Lean-Agile Texunomoruu

IIpenveMoTpeHa mo BCEM TEMaM. DEAIIM3ZVETCS 110 IIIAHV CAMOCTOITENLHON DAOOTEI

Tema 2. YrpaneHue nepconaaoM 1o npuniumnam Lean-Agile

CamocTosTelIbHOE HU3YyUYCHUC OIIbITa pOCCHﬁCKHX KOMITQHUH CBSI3aHHOTO C peanmauneﬁ U BHCAPCHUCM
OCDPEIKITMBBIX TEXHOJIOTHH (B T.4Y. 3KCKVDCUHU HA IPEANPUATHS. BHSIDAIONMINE TaHHVIO METOJIOJIOTHIO).

7.3.1. IlpuMepHBIE BOMPOCHI JIJIsi CAMOCTOSITEIILHOM IMOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1

7.3.2. IlpakTtuyeckue 3aJaHusi MO JUCHUUIUIMHE JJI CAMOCTOATEIbHOW TIOJATOTOBKH K
3a4eTy/3K3aMeHy
[Tpunoxxenue 2

7.3.3. IlepeueHb KypcOBBIX paboOT
He mpenycMoTpeno

7.4. DnekTpoHHOE MOPTQPOINO0 00yHarOIIerocs
MaTepualibl HE Pa3MeIal0TCs

7.5. MeTonnyeckue peKoMEHIalluY MO BBIITOJHEHUIO KOHTPOJIBHOM paboThI
HE MPESYyCMOTPEHO

7.6 MeTtoanyeckre peKOMEH/IAIUH 110 BBITIOJIHEHUIO KypCOBOI pabOThI
HE MPEAYCMOTPEHO




8. OCOBEHHOCTHU OPI'AHU3AILIMU OBPA3OBATEJIBHOI'O
MNPOLECCA IO JUCHUIIJIUHE JJIA JINI C OTPAHUYEHHBIMHA
BO3MOXKHOCTSAMU 31I0POBbS

Ilo 3aaenenuto cmyoenma

B mensix MOCTYMHOCTH OCBOEHHSI MPOTPAMMBbl JJisl JIMI C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
3I0POBBS MPU HEOOXOIUMOCTH Kaderpa 00ecTieunBaeT CASAYIOIINE YCIOBHUS:

- 0COOBII MOPSITIOK OCBOCHUS TUCHUILIIMHBI, C YI€TOM COCTOSIHUS UX 3/I0POBbS;

- DJICKTPOHHBIC OOpa30BaTeIbHBIC PECYpPCHl MO AWCIHUIUIMHE B (opmax, aganTHPOBAHHBIX K
OTpaHUYECHUSIM UX 3/I0POBbSI;

- U3yYCHUE TUCUUIUIMHBI TI0 WHIWBHAYAIHPHOMY Y4eOHOMY IUIaHY (BHE 3aBUCHMOCTH OT (POpPMBI
o0y4YeHHs);

- DJICKTPOHHOE OOy4YeHHWE U JHUCTAHIIMOHHBIE OOpa30BaTEIbHBIE TEXHOJOTHUH, KOTOPHIE
MpeyCMaTPUBAIOT BO3MOKHOCTH IpUeMa-Tiepeadd HHPOPMAIH B TOCTYITHBIX [Tl HUX (opMax.

- goctyn (yOaJleHHBIA JOCTYI), K COBPEMEHHBIM IPO(PECCHOHAIBHBIM 0a3aM JaHHBIX |
nHMbODMAIIMOHHBIM CIIDABOYHBIM CHCTEMAaM. COCTaB KOTODEIX onpeneiacH PIT/I.

9. MEPEYEHb OCHOBHOM U JOMOJIHUTEJbHON YYEFHOM JIMTEPATYPBI,
HEOBXO/JUMOM JIJIs1 OCBOEHUS JTUCLHUIJINHBI
Caiit oudamorexu YpI'ly
http://lib.usue.ru/

OcHoBHast iMTEeparypa:

1. Peznuk C. JI. OpranuzanuoHHoe noBeqaeHue. [DNeKTPOHHBINA pecypc]:ydeOHUK IS CTYJECHTOB
BY30B, oOyuaroluxcst Mo HampasieHusM "MenemxmenT" u "VYnpasineHue nepcoHaiom". - Mocksa:
HNH®PA -M, 2015. - 463 — Pexxum nocryna: https://znanium.com/catalog/product/467203

2. Ku6anos A.f. OCHOBBI yIipaBiieHUs MIEPCOHAIOM. [ DIEKTPOHHBIN pecypc]: YueOHuk. - Mockaa:
OOO '"Hayuyno-uzpnatenbckuii uentp HWHOPA-M", 2019. - 440 c. — Pexum pgocryna:
https://znanium.com/catalog/product/993305

JlonoiHUTEILHAS JIUTEPATYypa:

1. Kubanos A. S., HypakoBa M. b. VYmpaBneHue mnepcoHasoM OpraHM3allMU: CTpaTerys,
MapKeTUHI, HHTEpHAlMOHAIN3auusa:yde0HOoe Moco0ue M CTYAEHTOB BY30B, OOYyYarolUXcs IO
HanpasyieHusIM "MeHemxkMeHT" 1 "Ynpasnenue nepconanoM". - Mocksa: UHOPA-M, 2013. - 301 c.

10. HEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS ITEPEYEHD
JIMOHEH3UOHHOI'O TPOTPAMMHOI'O OBECIIEYEHUSA U THO®OPMALIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIANH KYPCOB, UCIIOJIb3YEMBIX ITPHA
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLECCA ITO JUCHUIIJIMHE
ITepedyenb JTMIEH3NOHHOTO NPOTPAMMHOIO O0eCTIeYeHHS:

Astra Linux Common Edition. Torosop Ne 1 ot 13 urons 2018, akt ot 17 nexadpst 2018. Cpoxk
JEeWCTBUS JIUIIEH3UH - 0€3 OTPaHUIEHUS CPOKA.

MoiitOduc crangaptaeii. Cormamenne Ne CK-281 or 7 wmroms 2017. Jlara 3akirodeHus -
07.06.2017. Cpok neicTBUS TUIICH3UU - 0€3 OrpaHUYCHUS CPOKA.

Ilepeyenn HH(pOpMALMOHHBIX CIPaBOYHBIX CHCTEM, pecypcoB HH(popMaALNOHHO-
TeJIeKOMMYHHUKAINUOHHOM ceTu «AHTEepHeT»:

CrpaBouno-npaBoBas cucreMa ['apant. JJoroBop Ne 58419 ot 22 nexabpst 2015. Cpok neiicTBus
JIMIIEH3UH -0€3 OTpaHnYeHUs CPOKa

CrpaBouHo-mpaBoBas cuctema Koncynsrant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
neiictus aunensun a0 31.12.2021



11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O MTPOLHECCA 11O JMCHUTIIJIMHE
Peanuzanus yueOHOM JUCLIUTUINHBI OCYIIIECTBIISETCS C MCII0JIb30BaHUEM

MaTepualbHO-TeXHUYECKON 0a3pl YpI' DY, oOecrieunBaroieil mpoBeACHUE BCEX BUAOB YUCOHBIX 3aHITHI
Y HayYHO-HMCCIIEI0BATEIbCKON U CaMOCTOSITEIbHON PabOThI 00YJarOIUXCS:

CreuuanbHble TOMEUICHHs MPEACTaBISAIOT cOO0OW y4yeOHble ayAUTOpUU AJIs MPOBEACHHS BCEX
BUJIOB 3aHSITUMN, TPYIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJISI M IPOMEKYTOUHOU
aTTeCTaluu.

[TomerieHust Ui CaMOCTOATENBHOM pabOThl 00YUYAIOMIMXCS OCHAIEHBI KOMIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOueHus: K cern "MHTepHer" M obecreyeHHMEM [OCTyNa B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny Ypl V.

Bce mnomemnieHuss  yKOMIUIEKTOBaHbBI — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHAOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM,
UHBIM KOMIIBIOTEPHBIM), JOCTYIOM K HH(GOPMalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
9JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JACHCTBYIOLIETO 3aKOHOJATENCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH JUIsl [peAcTaBieHus ydeOHoM uHbopManun O0IbIION
ayJIUTOPHH.

Jns mpoBeneHUs 3aHATHA JICKIIMOHHOTO THIIA TPE3CHTAMU M Jpyrue ydeOHO-HarjsaHbIe
T[ﬂ(‘.ﬂﬁVl‘il nﬁe(‘.neqnnnmntme TeMATUUeCKUe UITITHKCTNATITUUT



