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PaGouas mporpamma
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

BBEJAEHUE

JIUCLUILINHBI

SBISIETCSI  YaCThIO  OCHOBHOM  TpodecCHOHaTbHOM

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIM 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBanus - OakanaBpuat o HanpasieHuto noarorosku 09.03.01 MuadopmaTuka
Y BBIYMCIIMTENbHAS TexHUKa (1puka3 Munoopuayku Poccun ot 19.09.2017 1. No

I1C

BonpocaMm ynpasieHus WMT-npoekramu,

1. HEJIb OCBOEHUSA U CHUIIJIMHBI
Llenp — dopMupoBaHHE y CTYJAECHTOB KOMIUICKCHBIX TECOPETHUECKHX WM TPUKIATHBIX 3HAHUU TIO

CO3/1aHH€ OCHOBBI (popmHpoOBaHUS MPOPECCHOHATBHBIX

KOMHCTCHI_[I/II;'I B 001acTu IMPOCKTHOI'O MCHCIPDKMCHTA.

2. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII
JucuuriuHa OTHOCUTCS K BApUATHBHOM YacTH y4eOHOTO IJIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
Camocrosrenb
KonrtaktHas pabora
Hasi paboTa
ITpomMesxyTo4HBIN KOHTPOJIbL | Beero 3a (o y1.3am.) B TOM YUCIIE 3.e.
ceMecTp MIOJITOTOBKA
Bcero Jlaboparo KOHTPOJIBHBIX
PHbIE KYPCOBBIX
Cemectp 3
3auer 3 | 14 | 14 22 1
Cemectp 4
3ager 36 18 18 18
72 32 32 40

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII
B pesynbrare ocBoenus OIIOII y BbimycKHHKa IOJKHBI OBITH C(POPMHpPOBAHBI KOMIETEHIIUH,
ycraHoBieHHble B cooTBeTcTBUM PI'OC BO.
[Tpodeccuonanpubie kommnereHuu (1K)

udp 1 HauMeHoOBaHME

KOMIICTCHIIN U

NuauKaTopsl JOCTUKEHHSI KOMITETEHITUI

MPOEKTHBIN

[IK-1 Ananu3 tpeboBaHUHN K
IPOrpaMMHOMY 00€CIIEUEHHUIO

WJI-1.10K-1

3HaTh: BO3MOXHOCTM CyIIECTBYIOIIEW MIPOrpPaAMMHO-
TEXHUUYECKON apXUTEKTYPBI;

B03MOXHOCTH COBpPEMEHHBIX M MEPCIEKTHBHBIX CPEICTB Ppa3padOTKU
IIPOrPaMMHBIX IPOAYKTOB, TEXHUYECKUX CPENICTB;

Merononoruu pa3pabOTKH MPOTPAMMHOTO OOECTICYCHHS M TEXHOJIOTHH
IIPOrpaMMHUPOBAHUS;

MeTo0510TMM M TEXHOJOTUU MPOEKTUPOBAHUS M MCIOJNb30BaHUs 0a3
JTAHHBIX




[1IK-1 Ananu3 TpeOoBaHHI K
MIPOrpaMMHOMY 00ECTICUCHHIO

NJ-2.ITK-1 Ymets: [IpoBOIUTH aHANN3 UCIIOTHEHUS TPEOOBAHMIA;
BripabatpiBaTh BapHaHThl peasin3aliui TpeOOBaHMUIA,

[TpoBOIUTH OIIEHKY 1 00OCHOBaHHE PEKOMEHIYEMBbIX PEIICHUH;
OcymecTBIATh KOMMYHUKALUU C 3aMHTEPECOBAHHBIMU CTOPOHAMU

NA-3.11K-1 HMwmeTh mnOpakTUYECKUW OMNbBIT: aHaJIu3a BO3MOKHOCTEH
peanu3anyuy TpeOoBaHUI K MPOrpaMMHOMY 00ECTICUCHHIO;

Ouenka BpeMEHM M TPYJOEMKOCTH pealu3aluu TpeOoBaHUU K
IIPOrpaMMHOMY 00€CIIEUEHHUIO;
CormacoBanue TpeOOBaHUMA K
3aUHTEPECOBAHHBIMH CTOPOHAMM;
OreHka u coryiacoBaHUE CPOKOB BBITIOJIHEHHUSI TOCTABIICHHBIX 3a7a4

MPOrpaMMHOMY  OOECIIEUEHHIO C

[1K-2 Pa3paborka
TEXHUYECCKHX crenudukanui
Ha MPOrPaMMHEIC
KOMITOHEHTBI u ux
B3aUMOJICVICTBHE

NA-1.I1K-2  3nmare:  S3biku  dopManusanuu  (YHKIMOHAIBHBIX
cnenudukanuii; Meroas! u npuems! Gopmanuzannu 3anad; [IpuHIMns 1
METO/bI CTOMMOCTHOM OIIEHKH Pa3pabOTKH MPOrPaMMHOTO O00ECIICUECHHUS;
JKM3HEeHHBIN MK NpoeKTa HporpamMMmHOro obecredenus; Ilpoueccer u
CTaHJAPTHI YIIPABICHUS TPOSKTOM

NI-2.11K-2 Ymers: BwiOupaTh cpenctBa peanu3andu TpeOOBaHHMM K
nporpaMMHOMY oOecreueHno; BripabaThiBaTh BapUaHTHl peaTU3aAlUU
nporpaMMHoro obOecrneuenus; I[IpoBoauTe oOneHKY ¥ 00OCHOBaHUE
pEeKOMEHJyeMbIX  pemieHui;  OCylIecTBISTh ~ KOMMYHHUKAIUU  C
3aMHTEPECOBAHHBIMH CTOpOHamH; I[IpuMeHATh HaBBIKM (UHAHCOBOTO
MOJCIIUPOBAHUSA [IJII HMCCJIEOBAHUS pPOCTAa COPTBEPHBIX W HWHTEPHET
KOMITAHWM; YTIpaBIsATh CPOKAMH, CTOMMOCTBbIO U KaY€CTBOM IPOEKTa IO
pa3paboTKe IPOrpaMMHOr0 00eCTIeUEHM S

NI-3.1IK-2 VMeTh NpaKTUYECKHH OIBIT: pa3padOTKH W COTJIACOBAHUS
TEXHUYECKUX chenudukanuii Ha TPOrpaMMHBIE KOMIIOHEHTBI W UX
B3aMMOJICIICTBHE C apXUTEKTOPOM MPOrPaMMHOTO  OOECTeUEHHUS;
Pacnipenenenue 3agaHuii MeXay MNPOrPAMMHUCTAMU B COOTBETCTBUHU C
TEXHUYECKUMHU crelu(pUKAIUIMY; Ocy1iecTBiieHue KOHTPOJIA
BBITIOJIHEHUS 3amaHuii; OcyiiecTBieHre 00y4YeHWs W HACTaBHUYECTBA;
@opMUPOBAaHUE U MNPENOCTABICHUE OTUYETHOCTM B COOTBETCTBUU C
YCTaHOBJICHHBIMH perjiaMeHTamu; OIIeHKa H COTJIACOBAaHHE CPOKOB
BBITIOJIHEHUS IOCTABJICHHBIX 33124

[1K-3 [IpoexTupoBanue
IPOrpaMMHOT0 0OecreueHust

NJI-1.11K-3 3nate: [IpuHIMIB HOCTPOEHUS ApXUTEKTYPhI IPOTPAMMHOI0
oOecrieyeHUss M BHJbBl APXUTEKTYpPbl MIPOTPaAaMMHOIO OOECIEeUYEeHuUs;
Tunosble pemieHus, OMOIMOTEKH MPOrPaMMHBIX MOJYJeH, I11a0IOoHBI,
KJacchl OOBEKTOB, MCIIOJIb3yeMble IpH pPa3paboTKe MPOrpaMMHOIO
oOecrieueHus; Meroabl M CpeACTBa NPOEKTUPOBAHUS IMPOTrPAMMHOIO
oOecrieyeHust; MeTo/Ibl M CpesiCTBa IPOSKTUPOBAaHUs 0a3 JTaHHBIX; MeTo bl
U CPEJICTBA MPOESKTUPOBAHUS IPOrPaMMHBIX HHTEP(EICOB

N-2.11K-3 Ymets: Mcnons30BaTh CyIIECTBYIOIINE TUIIOBBIE PELICHUS U
11a0JI0HBl POEKTUPOBAHUS MporpaMMHOro obOecrneueHusi; lIpuMeHsTH
METOABl U CPEACTBA MPOEKTUPOBAHMS MPOTPAMMHOIO OOECIEeYeHHUS,
CTPYKTYp JaHHBIX, 0a3 JaHHBIX, MPOrPaMMHBIX HHTEp(PEicoB;
Ocy1ecTBIsITh KOMMYHHKAILIUU C 3aMHTEPECOBAHHBIMU CTOPOHAMU




I1K-3 ITpoextupoanue|1-3.11K-3 MMeTh npakTHUECKUl OMNBIT: pa3pabOTKHU, H3MEHEHUS H
IIPOrpaMMHOT0 0OECIIEUEHHUsT  |COITIaCOBAHUS apXUTEKTYpPbl IPOrPaMMHOI0 00ECIEUYEHUsI ¢ CUCTEMHBIM
AQHATUTUKOM W ApXUTEKTOPOM  IPOTPAMMHOIO  OOECIICUYCHHS;
[TpoexTrpoBaHue CTPYKTYp HaHHbIX; lIpoekTHpoBaHue 0a3 JaHHBIX;
[TpoexTrpoBaHKEe MPOrpaMMHBIX HHTEpdeiicoB; OeHKa U COTIacOBaHHE
CPOKOB BBIIIOJIHEHUS TIOCTABJICHHBIX 3aJa4

5. TEMATHYECKHM IIAH

Yacos
KonrakTHas pabora .(1o y4.3aH.)
Tema H Bcero Camocr. Korrpoms
AanMCHOBAHHC TEMbI CaMOCTOATECIIbH
4acoB JlaGoparop | Ilpakruuec | pabora o
Jlexuun ot paboTsI
HBIC KHEC 3aHATUA
Cemectp 3 36

Tema 1. |OcHOBBI ylpaBlIeHUS MPOEKTAMH 8 3 5
Yopasnenue npoektoMm. Hcropus wu

Tema 2. P p p 8 3 )
COBPEMEHHOCTH

Tema 3. (Pa3HOBHIHOCTH TPOEKTHOTO YIIPABJICHUS 8 3 5
OpranuzanvoHHasi CTPYKTypa yIpaBICHUS

Tema 4. | P 1 pyKTypa yup 7 3 4
IPOEKTOM

Tema 5. [CeteBbie MonenH 5 2 3

Cemectp 4 36

HubopMalinoHHO-TEXHOJIOTHYECKHE

Tewma 6. opman 8 4 4
MOJIEeTN

Tewma 7. |CtpykTypa pazOuenus pabot 8 4 4
VYnpasnenue CTOMMOCTBIO u

Tema 8. P 8 4 4
MPOJOHKUTETLHOCTHIO TPOEKTA

Tema 9. [YrpaBneHne kKaueCTBOM IIPOEKTA 6 3 3

Tema 10.|YnpaBienne puckamu nMpoeKTa 6 3 3

6. ®OPMbI TEKYIIIET'O KOHTPOJISI U TIPOMEXXYTOUYHOMN ATTECTAIIUA
IIKAJIbI OIEHUBAHU A

Bun onenounoro Kpurepun

Paznen/Tema OnucaHue OLEHOYHOTO CPEICTBA
CpezcTBa OIICHUBAHMUSI
Texymmii kouTposs (Ilpunoxenue 4)

Tect (mpunoxenue

Tema 1-3 (mp 2) Tect coctout u3 30 Bompocos. 10 6amoB
Tect (mpunoxxenue

Tewma 4-6 (mp 2) Tect coctout u3 30 Bompocos. 10 6ammoB
Tect (mpunoxxenue

Tema 7-10 (mp 2) Tect coctout u3 30 Bompocos. 10 6ammoB

ITpomesxyTounslii KoHTpOJIb (ITpunoxenue 5)

buner cocroutr us 1 TCOPCTUYICCKOTO H 1
IMPAKTUYCCKOr0 BOIIPOCOB

3 cemectp (3a)| buier k 3auery 100 6amnoB

buner cocroutr mn3 1 Tteopermueckoro u 1
IIPAKTUYECKOr0 BOIIPOCOB

4 cemectp (3a)| buner k 3auety 100 6annoB




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOII ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyLIEH W
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

IToka3aTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAKAETCA B MIPOLICHTAX, KOTOPBIM ITOKA3bIBAET
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoJaBaTeieM B COOTBETCTBUU C pa3pabOTaHHON UM
CHCTEMOM OLIEHKU Y4eOHBIX TOCTHKEHUH B Mpoliecce 00yYeHHS M0 JaHHOM JUCIUTUIMHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUTAHUPYEMBbIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPHUSATHIA U KPUTEPUU OLEHKH YUE€OHBIH TOCTHKEHUI.

B teuenune cemectpa npenogaBareaeM IpOBOJUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPONIPUATHMN, 11O
OLICHKE JIEATEIBHOCTU CTyAcHTa. Eciy nocelenys 3aHsATUi 110 TUCLHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TIOKa3aTelsb cocTapisieT He Oonee 20% OoT MakCHUMaIbHOTO KOJMYECTBA OAIOB MO TUCHUIUIMHE.

[TpomexyTounast arrecranus. Mcmons3yercs S-0amipHas cucteMa oneHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHUIO JUCHUUIUIMHBI (4acTH TUCIUIUIMHBI) OCYIIECTBISIETCA IMpEnojiaBaTeieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHUCTEMOI OIICHKH JOCTIKEHHH CTYACHTA B MpoLecce O0yUSHHs IO
naHHoW nucuuruinHe. [IpoMexxyTodHasi aTTecTanus TakKe MPOBOAUTCS MO OKOHYAHUIO (DOPMUPOBAHUS
KOMIIETECHITUH.

[lopsinok mepeBoja peWTHHra, MPEeIyCMOTPEHHBIX CHUCTEMOH OLIEHMBAHUS, MO AUCIUIUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATD, PACIIPEAEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
JITOPUTMHU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1a10T OOLMMU TEOPETUUECKUMH 3HAHUSMH, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MTPOIECCHI UCCIIEAOBAHUS, OCYIIECTBIATH
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISATEH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKA3aTECId COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.2 ConeprkaHre IpaKTHUECKUX 3aHATUI U 1a00paTOpHBIX paboT




Tema 1. OcHOBBI yIipaBlIeHUS TPOEKTaAMHU

Cocrasienue npoekrta B cpeae MS Project. [lnanupoBanue mpoekta U onpeseicHre mapaMeTpoB 3a1ad.
CBoiicTBa MPOEKTA M UX YCTAaHOBKA.

Tema 2. Ynpasnenue npoexrom. Mcropus 1 COBpeMEHHOCTh

[TnanupoBanue padbot. OnpeneneHue 3aaa4d MPOEKTa.

Tema 3. Pa3HOBUIHOCTH MPOEKTHOIO YIIPABJICHUS

[TnanupoBanue pecypcos u 3arpat. [lmanupoBanue pecypcos.

Tema 4. OpranuzanonHasi CTpyKTypa yIpaBJIeHUs IPOSKTOM

Ananus u OINITUMHU3AUA IIPOCKTA. OcHoBHBIC MCTOJBI aHaJIM3a U OIITUMU3AllUH.

Tema 5. CeTeBble MOIEIH

OmnepatuBHOE yrpaBiieHue (oTciexuBanue npoekta). CoxpaHeHue 0a30BOT0 IUTaHA MPOEKTa U BBOJ
(aKTUYECKUX TaHHBIX.

Tema 6. MHpOpManImOHHO-TEXHOIOTHIECKHUE MOICIIN

OnepatuBHOE ynpaBiieHUE (OTCIEKUBAHUE MPOEKTA). AHAIN3 OCBOEHHOI0 00beMa.

Tema 7. CtpykTypa pa3douenus padbot

Obmen uH(pOpMaIHel ¢ IPYTUMHU MPHIOKEHUSIMA. DKCIOPT U UMIIOPT JaHHbIX. CoxpaHeHHe (aiiioB
Project B popmare HTML u XML.

Tewma 8. anaBneHI/Ie CTOUMOCTBIO U MMTPOAOJIKUTCIIBHOCTBIO ITPOCKTA

OoOmMeH nHpopMarmei ¢ APYruMy MPUIOKEHUSIMH. DKCIOPT U UMIIOPT JAaHHBIX. DKCIOPT AaHHbIX B EXCel.

Tema 9. YnpaBieHue kauecTBOM IIPOEKTa

Ananu3 W Busyanusauus OusHec-mpoueccoB B MS Visio. Cosmanme pucynkoB. CosgaHue u
pEeIaKTUPOBAHUE PUCYHKA.

Tema 10. YnpaBieHue puckamu MpoekTa

Amnanu3 u Bu3yanu3saius ousznec-mporueccoB B MS Visio. Co3nanne pucynkos. CozaHne MHOTOCIOWHOTO
pucyHka. Onepauuu ¢ Gpurypamu.

7.3. Coneprxanre caMOCTOSITEIIbBHONW pPabOThI

Tema 1. OCHOBBHI yIIpaBiI€HUs IPOEKTAMHU

CoBpeMeHHass KOHLENUUS yIpaBieHUs NpoekToM. OKpykaroomas cpela W y4acTHUKH ITPOEKTa.
JKn3HeHHBI HUKI OpoekTa. ba3oBble AIEMEHTHI yNpaBICHUS IPOEKTOM. XapaKTEPUCTHKAa BHJIOB
JEATEIBbHOCTH 10 YIPABJICHUIO IPOEKTOM. [loacucTeMsl yripaBieHus IPOEKTOM.




Tema 2. Ynpasnenue npoekrom. Mcropus 1 COBpeMEHHOCTh

VYnopasinenue mnpoekToM Ha (OHE pa3BUTHUS TEOPUU M MPAKTUKHU yrpasieHus. Kpartkas wucropus
MPOEKTHOTO ympasiieHus 3a pyoexxom (30#e rombr XX Beka — HacTosiee Bpems). Kpatkas ucropus
npoekTHoro ynpasieHus B Poccuu. [1po6iemsr Bxoxaenus Poccun B MUpOBOe COOOIIECTBO YIIPaBICHUS
IIPOEKTOM.

Tema 3. Pa3HOBUIHOCTH ITPOEKTHOI'O yIIpaBJICHUS

ITpoGnems! Ki1accuukanuy NpoeKkToB. TepMuHalbHble NPOEKThl. PazBuBatomuecs: npoekTbl. OTKpPBITHIE
npoeKThl. MynbTUIpoekThl. Kiaccudukanus NTpPOEKTHOrO YHpaBiIeHHSA. YTPaBICHUE IPOTPAMMON.
VYnpasieHnue noprdenem.

Tema 4. OpranusanoHHas CTPYKTypa yIpaBJI€HUs IPOEKTOM

IloHATHE OpraHU3allMOHHOM CTPYKTYphl yIpaBieHus NpoekToM. OpraHu3alyoHHas CTPYKTypa
YOpaBIEHUS M CHCTEM B3aUMOOTHOIIEHUH YYaCTHMKOB IpoekTa. OpraHuzaluoHHas CTPYKTypa
yIpaBlE€HUs U cojepKaHue npoekTa. OpraHu3allMOHHAs CTPYKTypa YIpPaBI€HHUS IPOEKTOM U €ro
okpyxeHue. OO1e TPUHIUIBI BBIOOpa OPraHU3alMOHHON CTPYKTYPbI YIPABJICHUS IPOCKTOM.

Tema 5. CeTeBble MOZEIH

OcCHOBHBIE TIOHATHSI W DJIEMEHTBHI CETEBBIX Mojened. [IpaBuna mTOCTpOEHUST CETEBBIX MOJICIICH.
VYkpynHenue pabotr. «CuimBaHue)» CETEBBIX Mojejeil. AHAIUTUYECKUE MapaMeTphbl CETEBBIX I'PadUKOB.
OrnpezenieHne paHHUX Hadajl M paHHUX OKOHYAHHM paboT ceTeBor Mozenu. OrnpeesieHne Mo3IHUX Havall
Y TIO3JTHUX OKOHYaHUU paboT

cereBoii Moxaenu. OmnpeneneHue pabOT, COCTABISIONMX KPUTHUYSCKUN MyTh. OmpenenieHue pe3epBOB
BpeMeHu. OmnpeneneHue KodPGUIMEHTa HANPsHDKEHHOCTH pPaOoThl. TaOmuyHbIA METOH pacuera
AHAJIMTUYECKUX MTapaMETPOB

CETEBOU MOJIENIH.

Tema 6. MHDOpMAIHOHHO-TEXHOJIOTUICCKIE MOICITH
WuctpymMeHTsl  MoJenupoBaHus HH(DOPMALMOHHO-TEXHOJIOTHYECKUX CBsi3ed paboOT 1O MPOEKTY.
Merononorun HMHPOPMALMOHHO-TEXHOJIOTUYECKOTO MOJEIUpOBaHusl TmporeccoB. Hudopmarmonno-
TEXHOJIOTHYECKasi MOJIelb yIpaBieHus mpoekToMm. [Ipumepsl wucHonab30BaHUS HHMOPMAIMOHHO-
TEXHOJIOTMYECKUX MOJIETICH YIIPABICHHS TPOEKTOM.

Tema 7. CtpykTypa pazdoueHust padbot
[Tonatue cTpyKTYpbl pa3OueHuss pabor. Pa3zpaboTka cTpykTypsl pa3zbuenus pabor. Iloaxonsl k
MIOCTPOECHUIO CTPYKTYpHI pa3ouenus padot. [llabiaoHbl cTpykTyp pazoueHus padbor.

Tema 8. YrpaBiieHHE CTOUMOCTBIO U TIPOJIOJKUTEIIBHOCTBIO TTPOSKTA

Postb MeTO1a OCBOEHHOTO 0OBeMa B yIpaBIeHUH POeKTOM. [1osiBiIicCHHE U pa3BUTHE METO/Ia OCBOCHHOI'O
oobeMa. ba3oBble moKazaTear METOJa OCBOCHHOTO 00beMa. AHAIW3 M TMPOTHO3MPOBAHUE COCTOSHHUSI
MIPOEKTA C MOMOIIBI0 METO/Ia OCBOEHHOTO 00beMa. [IpumMepsl pacueTa mokasaTesieii MeToja OCBOCHHOTO
o0beMa.

Tema 9. YpaBieHue KkauecTBOM MPOEKTa

CoBpemMeHHasi KOHIEMINS yIpaBJIeHHUs] KaYeCTBOM IpoekTa. [Iporeccrl ynpaBieHuss KaYeCTBOM ITPOEKTA.
OYHKIIMOHATBHO-CTOUMOCTHON aHanu3. DyHKIHOHANBHO-(U3nueckuid aHanu3. CTpyKTypupOBaHHE
GbyHKIMA KadecTBa. AHANW3 TOCIEACTBUM W TPUYMH OTKAa30B. AHajau3 3aTpaT M JOXOJO0B. AHaiN3
LIEHHOCTU U CTOUMOCTH KauyecTBa (aHaJIu3 LEMOYeK CO3JaHusl CTOUMOCTHU M LIEHHOCTH ). MeTO1bI KOHTPOJISt
KadJecTBa.

Tema 10. Yopasnenue puckaMu IpoeKTa

OOmme monoxxeHus. JlepeBo puckoB mpoekTa. MeToabl OIpelesleHUs] BEPOSITHOCTH U IOCIEICTBHIM
puckoB. [lepeBo pemieHuil. MeToabl TeOpUU Urp. AHaAIU3 YyBCTBUTEIBHOCTH. MeETOAbl MUHUMH3ALMHU
IIPOEKTHBIX PUCKOB.




7.3.1. [IpumMepHBIE BOMIPOCHI ISl CAMOCTOSTEILHOM TOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunoxxenue 1

7.3.2. llpaktudeckue 3aJaHusl MO AUCHUIUIMHE [JI1 CAMOCTOSTEIBHONM TMOATOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepedeHn KypcoBBIX paboT
He npegycmorpeno.

7.4. DnekTpoHHOE MOPT(OIHO 00yUIaOIIETOCs
Marepuaibl He pa3MeNarTCs.

7.5. Meronnveckne peKOMEH/IAIMH 10 BBIMOJIHEHUIO KOHTPOJIBHOM paboThI
He npenycmotpeHo.

7.6 Metoanyeckre peKOMEeH1alluH 110 BBIIIOJIHEHUIO KypCOBOI paboThI
He npexgycmorpeno.

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT'O
HPOLECCA IO JUCHUIIJIMHE JJ15 JIML C OT'PAHUYEHHBIMU
BO3MOXHOCTSAMU 3JIOPOBbS

Ilo 3aaenenuto cmyoenma

B mensx IoCTYymHOCTHM OCBOEGHHSI MPOTPAMMBI JUISl JIMI C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT CIeAYIONINE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUS AUCLUIIINHBI, C YI€TOM COCTOSHUS UX 3/10POBBS;

- DJICKTPOHHBIE OOpa30oBaTEIbHBIE PECYpPChl MO AWCIHUIUIMHE B (opmax, aJanTHPOBAHHBIX K
OTrpaHUYEHUSIM UX 3[I0POBbSI;

- U3yYCHUE TUCHHUIUIMHBI TI0 UHIMBUAYAIHPHOMY Yy4eOHOMY IUIaHy (BHE 3aBUCHMOCTH OT (POPMBI
o0y4yeHHus);

- DIIEKTPOHHOE OO0y4YeHHMEe U JUCTAaHIMOHHbIE O00pa30BaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpeycCMaTpuBalOT BO3MOKHOCTH MprUeMa-Tiepeaud HHPOpMAaIH B TOCTYIHBIX [Tl HUX popMax.

- goctyn (ymaldeHHBIM JIOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
MH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM, COCTaB KOTOpbIx onpeaencH PIT/I.

9. NEPEYEHb OCHOBHOM U JONOJHUTEJbHON YYEBHOMN JIUTEPATYPHI,
HEOBXOJIUMOM 1151 OCBOEHUSI AMCHOUATLINHBI
Caiit 6udamnorexu YpI'ly
http://lib.usue.ru/

OcHoBHas1 JiuTEeparypa:

1. Pazy M. JI., Pazy M. JI. YnpaBnenue npoexkToM. OCHOBBI IPOEKTHOT'O YIIPaBJICHUS: Y4€OHUK A5
CTY/ICHTOB BY30B, 00YUaIOLIMXCS MO CIEeNUAIBHOCTAM "MeHemkMeHT opranuzanuu”, "T'ocyaapcTBeHHOe
U MyHMIUDaibHOoe ymnpasineHue", "Mapkerunr", "VYmopasiaenue mnepconanoMm", "YmpaBieHue
unHoBanusamu'", "HanmonansHas sxkoHoMuka". - Mocksa: KuoPyc, 2012. - 755

2. IlorameBa I'.A. VYmnpaBneHue mnpoekTaMH (MPOEKTHBIH MEHEIKMEHT) [DIEKTPOHHBIN
pecypc]:Yuebnoe nocodue. - Mocka: OOO "Hayuno-uznarensckuii nuentp MHOPA-M", 2022. - 224 —
Pexxum noctyma: https://znanium.com/catalog/product/1840953



JlonoHUTeILHAS JIUTEpaTypa:

1. Jlemea M.A., CtpaxoBuu O.B. OcHOBBl ynpaBieHuss NIpOEKTaMU [DIEKTPOHHBIN
pecypc]:YuebHoe nocodue. - CI16: MznaTenscTBo "Bhicmias mkona menemxmenta”, 2011, - 96 — Pexum
noctyna: https://znanium.com/catalog/product/493092

2. Hetotou P. YpaBnenue npoektamu ot A 10 S [DnexkTponHslii pecypce]:I[Ipaktuueckoe nmocoodue.
- MockBa: OOO  "Anpnmaa  Ila6mumep", 2016. - 180 — Pexum  gocryna:
https://znanium.com/catalog/product/926069

3. MareeBa JLI'., HukuraeBa A.FO. VYnpasinenue HWT-npoektamu [DIEKTPOHHBIN
pecypc]:Yuebnoe mocobue. - Pocros-na-Zlony: UsnatensctBo HOxHOTO (henepanbHoro yHuBepcutera
(FODY), 2016. - 228 — Pesxum goctyna: https://znanium.com/catalog/product/991956

10. MIEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT' Ui, BKJIFOUASI IEPEYEHD
JIMOEH3UOHHOI'O TIPOI'PAMMHOI'O OBECITEYEHUSA U UTHO®OPMALIMOHHBIX
CITIPABOYHBIX CUCTEM, OHJIATH KYPCOB, HCIIOJIb3YEMBIX ITPH
OCYUECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE
IlepeyeHnb JIMIEH3HOHHOTO TPOrPAMMHOIO 00ecreYeHus :

Microsoft Windows 10 .Jlorosop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 or
14.10.2020. Cpox neiicrBus nmunensun 30.09.2023.

Astra Linux Common Edition. Jorosop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
JICWCTBUS JIMIICH3UH - 0€3 OTPaHUYCHUS CPOKA.

Microsoft Office 2016.Jloroop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 or
14.10.2020 Cpok petictust munen3un 30.09.2023.

MoitOduc cranmaptaeii. Cornamenne Ne CK-281 ot 7 wrons 2017. [lata 3akimrodeHHS -
07.06.2017. Cpoxk aeicTBus JIULICH3UH - 0€3 OTpaHUYCHUS CPOKA.

Libre Office. JIuensus GNU LGPL. Cpok neiicTBus JTUIIEH3UH - 0€3 OTpaHUYCHHUS CPOKA.

Iepeuenn UHGOPMAIIMOHHBIX CIIPABOYHBIX cucTeM, pecypcoB HH(POPMAIUOHHO-
TeJeKOMMYHHKAIIMOHHOI ceTH « UHTEepHeT»:

CnpaBouHo-npaBoBas cuctema Koncynbrant +. Jloropop Ne 163/223-Y/2020 ot 14.12.2020. Cpoxk
neiicteus nunensuu no 31.12.2021

CrmpaBouno-nipaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nexabpst 2015. Cpok gericTBus
JIMIIEH3UH -0€3 OrpaHuYEHUs CPOKa

IorameBa TI'.A. YnpapijieHue mnpoekTamMu (NMPOEKTHbIH MeHEIKMEHT) [DJIeKTPOHHBII
pecypc]:Yueonoe nocodue. - MockBa: OOQO "Hayuno-uznareasckuii uenrp MH®PA-M", 2022. -
224

https://znanium.com/catalog/product/1840953

JlemeBa H.A., CrtpaxoBnu 3.B. OcHOBBI ynpaBieHHMs NpPOeKTaMH [DJIeKTPOHHBIN
pecypc]:Yueonoe nmocodue. - CII6: M3aarenbcTBo "Boicmas mkona menem:kmenrta', 2011. - 96

https://znanium.com/catalog/product/493092

Hebwoton P. Ynpasiaenue npoexkramu ot A 10 S [IaexTponnsiii pecypce|:IlpakTuyeckoe
nocodue. - Mocksa: 00O "Aubnuna [Maéaumep', 2016. - 180

https://znanium.com/catalog/product/926069



11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O MTPOLHECCA 11O JMCHUTIIJIMHE
Peanuzanus yueOHOM JUCLIUTUINHBI OCYIIIECTBIISETCS C MCII0JIb30BaHUEM

MaTepualbHO-TeXHUYECKON 0a3pl YpI' DY, oOecrieunBaroieil mpoBeACHUE BCEX BUAOB YUCOHBIX 3aHITHI
Y HayYHO-HMCCIIEI0BATEIbCKON U CaMOCTOSITEIbHON PabOThI 00YJarOIUXCS:

CreuuanbHble TOMEUICHHs MPEACTaBISAIOT cOO0OW y4yeOHble ayAUTOpUU AJIs MPOBEACHHS BCEX
BUJIOB 3aHSTUMN, TPYIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJISI U IPOMEKYTOUHOU
aTTeCTaluu.

[TomerieHust Ui CaMOCTOATENBHOM pabOThl 00YUYAIOMIMXCS OCHAIEHBI KOMIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOueHus: K cern "MHTepHer" M obecreyeHHMEM [OCTyNa B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny Ypl V.

Bce mnomemnieHuss  yKOMIUIEKTOBaHbBI — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHAOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM,
UHBIM KOMIIBIOTEPHBIM), JOCTYIOM K HH(GOPMalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
AJIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JACHCTBYIOUIETO 3aKOHOJATENBCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH JUIsl [peAcTaBieHus ydeOHoM uHbopManun O0IbIION
ayJIUTOPHH.

Jns mpoBeneHUs 3aHATHA JICKIIMOHHOTO THIIA TPE3CHTAMU M Jpyrue ydeOHO-HarjsaHbIe
noco0usi, 00ecreyuBaroIIre TEMaTHYECKIE HIUTFOCTPALINH.



